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Sudha Yoga is an early-stage holistic wellbeing business developed as part of an MBA Business Development Proposal. The concept integrates classical Hatha Yoga, as taught within the Sivananda Vedanta tradition, with contemporary approaches to stress management and nervous system regulation.
The business responds to growing demand for yoga and wellbeing services in the United Kingdom. The UK yoga industry generates in excess of £800 million annually and continues to grow faster than the wider economy, demonstrating strong market potential (Gemar, 2020, p.3). 
Yoga practice is increasingly recognised for supporting emotional regulation, reducing symptoms of depression and anxiety, and improving overall wellbeing (Childs-Fegredo et al., 2023, pp.639-640). 
It is also considered cost-effective within healthcare contexts, with research indicating a 95% probability of cost-effectiveness in improving health-related quality of life (Hartfiel et al., 2017, pp.687-689). 
In addition, 68.8% of UK healthcare practitioners report practising yoga at least monthly and demonstrate a strong willingness to recommend it to patients (Smit and Cartwright, 2023, p.1). 
These trends indicate favourable conditions for the development of specialised yoga businesses.
The idea emerged from the founder’s long-term personal yoga practice and formal professional training. In 2025, the founder completed a 200-hour Yoga Teacher Training Course with the International Sivananda Yoga Vedanta Centre in Austria and began delivering small group classes in the East Midlands, UK. These activities represent the initial stage of developing a sustainable freelance wellbeing practice.
The brand name Sudha was intentionally selected as the core identity, with Sudha Yoga used at the current stage to communicate the initial service. Literature highlights that carefully selected business names support brand differentiation and long-term value (Alserhan and Alserhan, 2012; Yorkston and Menon, 2004). The name Sudha, meaning ‘’nectar’’ or ‘’essence’’ in Sanskrit, reflects the philosophical foundation of the business and supports its authentic positioning within the wellbeing sector.
Sudha Yoga offers structured classes integrating postures, breathing techniques, meditation and relaxation to support physical mobility, resilience and mental wellbeing. The business operates as a low-cost freelance model with minimal fixed costs, allowing gradual and flexible development.
This Business Development Proposal evaluates the feasibility of Sudha Yoga as a small-scale, ethical and scalable wellbeing business within the UK market.
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The following aims and objectives relate specifically to the Business Development Proposal rather than to the operational goals of the business.

[bookmark: _Toc222312620]Aim

The aim of this Business Development Proposal is to assess the feasibility of developing Sudha Yoga as a sustainable, self-employed yoga and wellbeing business within the UK market. The proposal evaluates whether the business concept can operate realistically and with manageable risk, while responding to current wellbeing needs and market conditions.
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To achieve this aim, the proposal sets out the following objectives:
1. To analyse the current UK yoga and wellbeing market, including demand for stress-focused yoga services.
2. To examine existing yoga and wellbeing providers in the local market to identify gaps and positioning opportunities.
3. To evaluate the feasibility of a low-cost freelance business model based on small-group and venue-based delivery.
4. To assess the potential risks associated with the business and identify appropriate mitigation strategies.
5. To develop a realistic timeline to support sustainable business growth.
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This Business Development Proposal adopts a qualitative, exploratory methodology appropriate for early-stage business development. The purpose of this methodology is to assess the feasibility and positioning of the proposed business through the systematic use of secondary research.
Secondary research is widely recognised as a valid and essential approach in business and social research, enabling researchers to draw upon existing academic knowledge to inform decision-making (Saunders et al., 2019). Academic literature also plays a key role in analysing contemporary developments in yoga and wellbeing, reflecting its growing global relevance and application in modern society (Singleton and Byrne, 2008).
The primary sources of secondary data for this proposal include peer-reviewed academic literature accessed through the University of Wales Trinity Saint David library and Google Scholar. These platforms provide access to high-quality academic research widely used in scholarly work and professional practice.
In addition, academic books and publications examining contemporary yoga and wellbeing practices have been used to support understanding of the development, relevance and application of yoga in modern society. Academic research highlights the importance of scholarly inquiry in developing professional knowledge and understanding (Pitcher and Burke, 2022). 
Professional publications and position papers produced by recognised industry organisations, including the International Association of Yoga Therapists and Yoga Alliance Professionals, have also been used to inform professional standards and ethical considerations relevant to the business.
This secondary research approach enables the proposal to draw upon established academic and professional knowledge to assess the feasibility and positioning of Sudha Yoga as a sustainable wellbeing business within the UK market.
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The yoga sector forms part of a rapidly expanding global wellbeing economy, reflecting sustained consumer demand for services that support physical and psychological health. The global yoga and wellness industry is estimated to be worth approximately US$3.4 trillion, with around 300 million practitioners worldwide, demonstrating its scale and long-term commercial viability (Mora et al., 2018, p.174). 
This expansion reflects broader changes in consumer behaviour, where individuals increasingly invest in preventative and experience-based wellbeing services.
Within health and therapeutic contexts, yoga is recognised as a holistic practice supporting a wide range of physical and psychological conditions. Medical and therapeutic literature reports beneficial effects of yoga on flexibility, musculoskeletal function, anxiety, hypertension and stress-related disorders, demonstrating its relevance for contemporary populations experiencing sedentary lifestyles and work-related strain (International Association of Yoga Therapists, 2026). 
These findings support the role of yoga as an accessible and adaptable wellbeing intervention suitable for diverse adult populations.
At the same time, academic research identifies that contemporary yoga services include a range of commercial models, including fitness-focused studios and lifestyle-oriented brands, reflecting the diversification and commercialisation of yoga practice (Mora et al., 2018, p.175).
This diversification demonstrates that yoga is no longer delivered solely as a traditional discipline, but as a range of differentiated services responding to varied consumer needs and expectations.
This market context creates a realistic opportunity for specialised yoga providers offering structured and supportive wellbeing-focused practice. Sudha Yoga is positioned within this sector as a small-scale, freelance yoga service grounded in classical Hatha Yoga principles and focused on accessibility, stress management and holistic wellbeing. This positioning aligns with established developments in the contemporary yoga market and supports the feasibility of developing Sudha Yoga as a sustainable wellbeing business within the United Kingdom.
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As with any early stage freelance service business, the development of Sudha Yoga involves several potential risks. However, due to the low-cost and flexible structure of the proposed business model, these risks are considered manageable and proportionate.
Market Risk: The UK yoga and wellbeing sector is competitive, with services delivered through sports centres, private studios and independent instructors. This creates a potential risk related to market saturation and client acquisition. This risk is mitigated through clear differentiation and niche positioning. Sudha Yoga operates within a specialised service segment, focusing on calm, accessible and stress-focused practice grounded in classical yoga principles. This positioning enables the business to offer a differentiated service aligned with specific wellbeing needs rather than competing on price or volume.
Client Acquisition and Retention Risk: As an early-stage business, there is a moderate risk associated with building initial client awareness and maintaining consistent attendance. This risk is mitigated through small-group delivery, personalised teaching and relationship-based service provision, which support client trust, satisfaction and word-of-mouth growth. This approach reduces reliance on large-scale marketing and supports sustainable client retention.
Financial Risk: As a self-employed freelance business, income levels may fluctuate, particularly during the initial development phase. This risk is mitigated through a low-overhead operating model, which avoids long-term lease commitments and significant upfront investment. Venue hire is arranged on a flexible basis, ensuring minimal fixed costs and reducing financial exposure. This structure supports financial sustainability during early-stage development.
Future expansion into a dedicated studio, online delivery or additional wellbeing services would introduce higher financial and operational commitments. These developments would be implemented cautiously and only following evidence of financial stability and sustained market demand.
Operational Risk: The business relies on access to suitable venues, which presents a potential operational risk. This risk is mitigated through flexible delivery arrangements and the use of multiple venue providers, ensuring continuity and reducing dependency on a single location.
Professional and Ethical Risk: Operating within the wellbeing sector requires adherence to appropriate professional and ethical standards. This risk is mitigated through formal teacher training, professional insurance and alignment with recognised professional guidelines. Ongoing continuing professional development (CPD) will further support professional competence and safe practice.
Personal Capacity Risk: As the business is initially operated by a single individual, there is a risk related to workload management and long-term sustainability. This risk is mitigated through gradual business development, realistic scheduling and controlled growth.
Overall, the identified risks are typical of early-stage service businesses and are considered low to moderate in scale. The flexible and low-cost structure of Sudha Yoga significantly reduces financial exposure and supports the feasibility of developing the business as a sustainable and ethically grounded wellbeing service.
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The development of Sudha Yoga is planned as a phased and gradual process, appropriate for a low-risk, freelance wellbeing business. The proposed timeline reflects realistic capacity, limited financial exposure and a focus on sustainability rather than rapid expansion.

Phase 1: Business Concept Development and Preparation (Months 1–2)
This initial phase focuses on refining the business concept and establishing professional foundations. Activities include reviewing academic and professional literature, clarifying the business positioning, securing professional accreditation and insurance, and identifying suitable community and wellbeing venues for class delivery.

Phase 2: Pilot Delivery and Early Market Testing (Months 3–5)
Building on the planned introduction of pilot sessions on a small scale, this phase focuses on structured small-group yoga delivery through short-term venue hire and partnerships. The emphasis is on consistency of delivery, refinement of class structure and building confidence in the operational model. This phase supports early-stage validation of the business concept without committing to long-term contracts.

Phase 3: Consolidation and Local Presence (Months 6–9)
The focus of this phase is on consolidating regular class offerings, strengthening relationships with venues and increasing local visibility. Marketing activity remains low-cost and relationship-based, including word of mouth, online platforms and community engagement. Adjustments to scheduling and pricing are made in response to demand and operational capacity.

Phase 4: Review and Future Development Planning (Months 10–12)
The final phase involves reviewing the first year of operation and assessing progress against initial objectives. This includes reflecting on financial sustainability, workload balance and professional development needs. Insights gained during this phase inform decisions regarding potential expansion, further training and longer-term business planning.

Phase 5: Strategic Expansion (Years 2–3)
Beyond the initial 12-month development period, future strategic expansion may include, subject to demonstrated demand, financial sustainability and professional readiness, exploration of a dedicated physical yoga studio, development of an online platform for digital class delivery, and the gradual integration of complementary holistic services.

This staged timeline provides a clear and manageable pathway for the development of Sudha Yoga, supporting controlled growth, ethical practice and long-term sustainability.












	Activity / Phase
	Months 1-2
	Months 3-5
	Months 6-9
	Months 10-12
	Years 2-3

	Literature review and business planning
	
	
	
	
	

	Professional setup (insurance, accreditation, CPD)
	
	
	
	
	

	Venue identification and partnerships
	
	
	
	
	

	Pilot yoga sessions (small groups)
	
	
	
	
	

	Refinement of delivery model
	
	
	
	
	

	Regular class delivery
	
	
	
	
	

	Marketing and community engagement
	
	
	
	
	

	Review and consolidation
	
	
	
	
	

	Strategic expansion planning (studio, online, services)
	
	
	
	
	


Table 1: Indicative Gantt Chart for Business Development

Legend:
	Colour
	Meaning

	Light Blue
	Planning and preparation activities

	Soft Green
	Operational delivery and service provision activities

	Soft Orange
	Review and consolidation phase

	Muted Purple
	Future strategic development
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This Business Development Proposal has explored the feasibility of developing Sudha Yoga as a small-scale, self-employed yoga and wellbeing business within the UK market. Drawing on academic literature, professional industry frameworks and market analysis, the proposal has identified a realistic niche for calm, accessible and stress-focused yoga practices.
The analysis indicates that the proposed low-overhead freelance model represents a feasible and proportionate approach to early-stage business development, with risks that are appropriate and manageable for the scale and nature of the venture. A gradual and ethically grounded development strategy supports alignment with professional standards and contemporary wellbeing needs.
Overall, this proposal provides a structured and credible foundation for the next stage of business planning, supporting the continued development of Sudha Yoga towards full operational implementation.
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