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[bookmark: _Toc58021563]Introduction 
[bookmark: _Hlk57803838]The word ‘community’ has been implemented and used as a wide and broad term that refers to a set of people that can be grouped as stakeholders, social and national citizens and interest groups etc. and it can be varied from geography to geography, interest to interest or different types of other affiliation or engagement. The term community engagement can be defined as a procedure of working through cooperation and collaboration with different groups of people who similar interest, environment, opportunities and challenges and ultimately address those situations and challenges for the welfare of those groups and people (Head, 2011). The main objective of community engagement is to improve the current situations and atmosphere of the group of people through adopting new policies, work practices, programs and other systems and to serve a wide range of people through shifting the focus to whole community development by ensuring sustainable considerations (Watson and Waterton, 2010). The practice of community engagement can be seen today and it is the combined process of science and art as it is originated from public policies, political science, sociology, cultural anthropology etc. (Newman, 2016). The report will explore the community engagement of social programme and project and the chosen organisation is ‘Salvation Army’. The organisation follows governmental practices along with the mainstream of Christian belief embedded in its culture (Salvationarmy.org, 2020). The organisation is engaged with different charitable objectives related to the development of society. 







[bookmark: _Toc58021564]Analysis and Discussion 
[bookmark: _Toc58021565]Social Programme and its benefits
Social programmes or projects are designed to deliver activities that are related to citizen’s interest and their welfare. Citizens might face different types of risks and insecurities regarding their financial and social life. Social programs or projects are aimed to protect citizens from this kind of issues and most of the programs are designed to contribute people who are old, retired, disabled, unemployed, injured or sick etc. (Segal, 2010) Social programs can be initiated through government programs or it can be initiated by different voluntary organisations. Social Programme can provide certain benefits to society. For Example, Social programs can arrange funds and loans for people who are suffering from different issues including age, financial, physical and household problems and with proper allocation of the fund, they can aid these people by fulfilling their needs (Currie, 2014). These types of social programs get special attention from the government and can avail facilities like tax exemption, increments, special funds etc. Also, these projects work to ensure the health, nutrition and peace among people and thus establish a healthy society (Currie, 2014). The Salvation Army has been part of this type of social programs with a mission to distribute love and peace through integrating ministry, involving youth and minors, encouraging innovations and serving marginalised people and with a vision towards establishing worldwide peace, developing potential leaders and help to address self-dependency (Salvationarmy.org, 2020). Till now, the organisation has been expanding its border to 131 countries and evolving their social welfare practices towards developing people’s life.
[bookmark: _Toc58021566]Identification of key stakeholder and attributes of stakeholder relationship  
Stakeholders are an integral part of an organisation as they contribute to organisational success and progress. Like all other organisations, The Salvation Army also consists of major stakeholders that contribute to their organisational activities and policies. These stakeholders are: 
· Government: The government can alter different policies and standards that can affect the operations conducted by the Salvation Army and is considered to be a key stakeholder of the company. 
· Donors: Through the funds and financial considerations from donors help the organisation to keep them going and run their charitable organisation smoothly and that is why donors are one of the key stakeholders of the organisation.
· Churches: The Salvation Army is a charitable organisation based on the belief of Christian mainstream and that is why most of their operations and services are based on churches and holds key stakeholder attribute of the organisation. 
· Corporate stakeholders: The organisation has a range of corporate partners to run their operational activities and these partners are classified in five different segments which are platinum (Google, Walmart), gold (FedEx), silver (SRP), in-kind (American Express) and kettle partners (KMART). 
Besides, the company holds other key stakeholders including governmental bodies, international organisations, unions etc. But the most important stakeholder of the organisation is the people for whom they work for. As mentioned earlier, these people are those who are deprived of basic needs and facing problems in their life. The company engages with these people through community engagement and social media platforms (Hoffmann and Lutz, 2013). Through social media, the organisation involves the community through online media and participation and engaging with charitable activities worldwide (Hoffmann and Lutz, 2013). 
[bookmark: _Toc58021567]Utilizing Social media for community engagement  
The Salvation Army utilizes social media platforms to energize the relationship with their community and those who want to establish a relationship with the company. The charity always appreciates the benefits of social media platforms to encourage honest and open interaction and provide freedom to people in which they can express their inner feelings and share their valuable opinions regarding the charity operations (Laroche and Richard, 2014). Through using social media platforms, the company nurture the support and progress of their mission and influence other people to support the community development program. Every social media platform has a different outreach method and all enable peer to peer communication (Powlen and Ferrel, 2013). The Salvation Army tries to reach their people through every possible platform but cannot manage every social media platform at a time. The company uses the following social media platforms to interact with the community:
· Facebook: Through Facebook, the organisation can upload contents regarding their activities and keep updated with the latest news feed to its community or Facebook groups. 
· YouTube: Through YouTube, the company can upload videos showing their work progress, events and other programs through which they can show their participants a detailed overview of their charity. 
· Blogs: The organisation can share their charity experiences and inspirational stories through writing blogs and engaging people through posting these blogs regularly. 
· Twitter: Through Twitter, the company can update their status and short stories quickly to their community. 
Whatever the platform is, The Salvation Army should focus on the clear and concise communication process through which they can interact with their people and deliver definite and precise messages. For this, the communicator needs to keep in mind about certain communication attributes including interactive and persuasive messages with empathy and trying to be open-minded while using social media platforms. Also, the organisation can monitor the progress by evaluating the impact of their social media engagement. 
[bookmark: _Toc58021568]Exploring the areas of community engagement of the Salvation Army
· Helping Society: The Salvation Army undertook to help the society and started different initiative towards social work since 1853 (Salvationarmy.org.uk, 2020). The organisation took the initiative of the labour exchange program for those who lived in prisons for years and wanted to start a new life. Also, the organisation voluntarily rescued homes and provide skill training options to develop the society’s condition.
· Developing Youth: Youth is considered to be the future of a society or a nation. The Salvation Army offers support and development programs to the youth of different nations and for several decades the organisation arranges programs like volunteering programs, fundraising programs and summer campaigns (Hernandez, 2020). Also, the organisation engages youth through their specialised armies so that their lives can be more disciplined and pivotal in future. 
· Ensuring Women Rights: Women’s role in economic and societal development has been always inspiring and motivating and that is why The Salvation Army undertakes the important role of engaging women in their community engagement. The organization undertakes several activities that ensure the leadership ability of women and arranges Women Ministries programs to bring women and develop their full potentials, skills and knowledge (Danto, 2010). 
· Caring Old People: The Salvation Army provides special and unique benefits to older people. The organisation initiated 60s club and running this club since 1959 to offer unique friendship, utmost care and treatments to ease the loneliness feeling (Salvationarmy.org.uk, 2020). The Salvation Army runs many residential homes across different territories in which they ensure the practical needs of this class of people. 
· Supporting victims of Addiction: For people who are extremely addicted and needs special care and treatment, the Salvation Army provides facilitation for these people through arranging rehabilitation programs for them (Kuz, 2019). The company works in an approach that eradicates the root of addiction and helping the addicted for a sound life.  
· [bookmark: _Hlk57819054]Other Developmental Works: Apart from the mentioned activities, The Salvation Army is also involved in other development works for community management in society. For example, the armies took initiatives to establish schools and clinics across areas which are financially poor and unstable (for example countries like India, Mongolia, Bangladesh, Africa etc.) (Salvationarmy.org.uk, 2020). Also, they respond proactively in various disaster made by human and nature. 
[bookmark: _Toc58021569]Role of training and Development for handling cultural issues
[bookmark: _Toc58021570]A forward-looking approach to train employees  
Diversity training can be considered as a forward-looking approach for handling multiculturism issues across different countries and regions. Such training acknowledges all the dimensions and aspects related to an employee including their language, nationality, ethnicity, race and sexual orientations etc. and considering these aspects the training program is designed through embracing other external factors including politics, culture and economy (Sue, 2011). The Salvation Army can handle multiculturism issues through diversity training and making it effective through by inclusive organisation culture, respecting employee preferences and building mutual understanding with them. 
[bookmark: _Toc58021571]Building Sustainable Business Relationship
Developing a sustainable business relationship requires energy, dedication, credibility and mutual understanding between the partners through which they can work collectively towards achieving the same goal and objectives. As the Salvation Army is a charitable organisation, it needs to emphasize in the certain factors that can mobilize and strengthen their relationship with current business partners they have (Adderley and Mellor, 2014). For example, the organisation needs to ensure that they go through all the legal requirements to partner with the business associations. They also need to exchange key information and show a good level of trust that can enhance the overall charity programs arranged by the company. The company should also try to diversify their charity operations and expand their networks so that they can easily overcome the challenges and issues faced by them. 
[bookmark: _Toc58021572]Conclusion and Recommendations 
Organisations that are involved in community engagement requires developing strong and effective strategies that will ensure the growth and development of society. The Salvation Army has been well involved with community engagement and performing developmental works aiming to improve the life of child, women, old people, survivors and addicted people. The company also tries to engage with its stakeholders effectively and it tries to involve with its community through utilizing social media platforms like Facebook, YouTube, Blogs and Twitter. There are some opportunities for the Salvation Army to improve its practices regarding community engagement. The charity needs to ensure an exclusive cultural environment that will increase the overall employee potentials and enhance their welfare programs. The organisation also needs to establish effective training and development programs for the employees who can ultimately contribute to the organisation. The Salvation Army can also arrange award programs for its community and providing badges to its which will create awareness and interest among the community people and enhance the overall engagement. Also, the organisation to demonstrate that they are ready and available for any kinds of help and emergency which will indicate that the organisation cares about the community. Maintaining all these might lead The Salvation Army towards a great competitive advantage. 
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