[bookmark: _Hlk175177929]Creativity and Innovation
Uber- provide transportation as reliable as running water, everywhere, for everyone
The safety of Uber drivers in the UK




Student :    Vlad Constantin Timpau 
                                                                 2208334@student.ac.uk




                                                     Module Tutor: Julie Thomas



[bookmark: _Toc175761081]Executive summary:




     This report discusses how Uber has come up with new work procedures in the transportation business to keep up with customers' growing needs and stay ahead of the competition. Uber is always adding new services and features, like Uber POOL and Uber Eats, and making current ones better. The report discusses Uber's four steps for coming up with new ideas: planning, incubation, lighting, and proof. It also highlights how these steps help the company have a growth mindset. Stakeholder discussions, risk assessments, feasibility studies, and cost-benefit analyses help figure out whether a solution will work and what effect it is meant to have. Moreover, the report will also shed light on the kind of workplace atmosphere and leadership types Uber should use to encourage new ideas. People think that leaders with transformative and sincere personalities are needed to make a space that encourages invention and creativity. For an environment that inspires creativity, there needs to be a commitment to lifelong learning, rules that support it, shared workspaces, and strong team ties. The report shows that these are the places where Uber can keep its market lead, grow quickly, and change how people will move around cities in the future.
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[bookmark: _Toc174561947][bookmark: _Toc175761082]Overview of the Uber:
   Uber, the famous transportation network business, changed the game with its cutting-edge technology platform. When Uber launched its ride-hailing, food delivery, and freight services around the world in 2009, it changed the way people got to work (Uber, 2024). Because of its creative business approach, urban transit will look very different in the future. It has also given cab companies a lot of new competition. Uber and the UK transport business as a whole need to keep coming up with new ideas and being creative. People define creativity as coming up with new ideas, while innovation means using these ideas to make something valuable. Creating and sharing the Uber app is an example of new ideas in the transportation business. Coming up with new ways to connect users and drivers is an example of imagination. It helps businesses stay in business over the long term by letting them react to new technologies and shifting buyer tastes. Companies must come up with new ideas all the time if they want to stay relevant in a field where customer needs are always changing, and competition is fierce.  
The Uber mission statement is “to provide transportation as reliable as running water, everywhere, for everyone.” And the Uber vision statement is “to ignite opportunity by setting the world in motion.”25 June 2023.    
Under the leadership of CEO Dara Khosrowshahi, Uber has continued to innovate and diversify its offerings, expanding beyond traditional ride-hailing to incorporate services such as Uber Eats for food delivery and Uber Freight for logistics solutions (Hoffman, et al., 2021) 
In a recent interview, Uber CEO Dara Khosrowshahi revealed that the company is planning to integrate Bitcoin and other cryptocurrencies as payment options soon. He said that Uber is always looking for ways to innovate and provide more convenience and choice to its customers, drivers and partners.  (19 jan. 2024)
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[image: A screenshot of a phone

Description automatically generated]My name is Vlad-Constantin Timpau, and since 2018, I have been a dedicated Uber Driver. Behind the wheel, I prioritize safety, efficiency, and professionalism, ensuring passengers reach their destinations with comfort and satisfaction. My role is to provide safe, efficient, and comfortable transportation services to passengers using the Uber platform. I utilize my own vehicle to pick up riders and transport them to their desired destinations, all while ensuring a positive and enjoyable experience for passengers. My responsibilities include navigating city streets, adhering to traffic laws, maintaining vehicle cleanliness, and delivering exceptional customer service to passengers.

With more than 14k trips I manage to become a platinum driver with a rating of 5 star 


	




 ( print screen of my uber app)
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  Creativity refers to the generation of new and useful ideas or solutions. It starts with open-minded thinking and the courage to dream big, expanding your horizons to embrace fresh ideas and innovative approaches aimed at meeting customer needs (Cvetanovski et al., 2021). Generally, creativity is defined by a set of criteria that include creating something new, valuable, adaptable, relevant to a particular problem, and recognized (Martin & Wilson, 2017). It involves thinking in new and valuable ways to solve problems or improve things. However, there are a few aspects to consider. First, what is considered valuable can vary depending on the person or context. Secondly, creativity is not limited to just ideas; it can also be expressed through actions or ways of doing things. Finally, it's important to note that creativity often occurs in collaboration or under the influence of the environment. Therefore, while the definition captures the essence of creativity, it is good to keep in mind that it involves more than just generating new ideas (Boden, 2009).

[bookmark: _Toc174561950][bookmark: _Toc175761085]Innovation:
Uber's innovation, which has included both small and big changes, has had a huge impact on the transportation industry. Incremental improvements make small changes to existing goods or services to make them more efficient, improve the user experience, and make the market more competitive (Min et al., 2021). Some changes that have been made to the core experience are changing price formulas, ride-sharing choices like Uber POOL, and services like planned rides. Each of these improvements is small by itself, but together they make the services of Uber easy to use and easier to get to. On the other hand, Uber has been a leader in the industry when it comes to introducing new technologies that challenge accepted norms and rethink how riders experience transportation. One of the best-known cases is its revolutionary ride share service through which technology was employed to provide tourists with fast and easy access to drivers (Sheth and Sinfield, 2022). With this reckless idea, a new age of movement on demand began. It not only put the long-time competitors to the test but also made it possible for similar platforms to emerge in other countries as well.
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	Expansion into new service segments, like Uber Eats and Uber Freight, are revolutionary and prove commitment to innovation of Uber. These new ideas indicate that it is shifting away from the commonly known business and towards exploring new sectors that are adjacent to the company’s existing facilities and the existing knowledge (Cartwright, 2021). This is evident with Uber as it is seen to be ready to adapt and look for new strategies to satisfy the evolving customer needs and market trends by expanding to these new niches. Uber implements an innovation strategy that employs both incremental and radical approach to changing its products and services. This ensures that the company is ahead in the market and keeps on expanding its business. Uber is always challenging expectations to improve its fundamental services and experiment in new sectors. It does this by enacting new standards for the industry and even altering the future of transportation. The frequent updates and changes made to the Uber app's look and usefulness are a great example of the small-scale innovation (Eyert et al., 2022). These small changes are meant to make the whole experience better for users, make things run more easily, and fix problems that were found through data and comments from real users. Many small but important changes have been made to make the experience better for everyone. 
 	On the other hand, Uber has also caused big changes in how people use transport services. Like, it changed the way cab services work by using technology to connect riders with drivers in a faster and cheaper way (Mohamed et al., 2020). This new technology not only changed how people moved around, but it also made it possible for new laws and businesses to be set up that dealt with transportation.
[bookmark: _Toc167838271]
[bookmark: _Toc175761086]The Creativity Process Applied to Identify Possible Solutions
The innovation journey of Uber explores the ideation process by informing people how to generate ideas and employing various frameworks and heuristics to inspire creativity. Creativity involves problem solving, critical thinking, willingness to learn new information, and associating items that are not necessarily related.
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Creativity Process Framework
Source: Williams et al., (2020)

[bookmark: _Toc167838272]Preparation 
Uber employs a large number of transportation professionals that collaborate to come up with innovative solutions for existing problems. When Uber wants to come up with new ideas in the service business, the first step is to plan them out (Garud et al, 2022). Uber can see what problems and opportunities can come up by keeping an eye on new technology and transportation trends in cities. The teams of Uber are able to find unmet needs and open market niches with a lot of room for innovation because they do a lot of study and planning. They get a deep understanding of how complicated urban travel is and how strict modern customers are by giving the problem their full attention. Findings from research and analysis help guide creativity, and during the planning stage, a mindset of making decisions based on data is cultivated (McDaid et al., 2023). If Uber employees have access to a lot of information and fully understand the situation, they are better able to come up with unique ideas that solve real-world issues and help the company reach its goal of reimagining transportation. 
[bookmark: _Toc167838273]
Incubation 
 People in incubation stage are urged to do a lot of different activities that are meant to spark imagination and make the space a good place for new ideas to grow (Ruiz-Alba et al., 2022). Brainstorming meetings bring together people with a range of backgrounds and levels of experience to come up with ideas. The goal is to find solutions to tough transport problems. These workshops often lead to new ways of thinking by getting people to build on each other's ideas and question what most people think. Interdisciplinary meetings are another way to help people come up with new ideas (Tang et al., 2020). These get people from different fields or areas to look at problems from different points of view. Bringing together people with a lot of different knowledge and points of view, these workshops encourage people to think outside the box and share their ideas across disciplines. During the development stage, workers can choose to do social things or just think about their work alone (Supena et al., 2021). People can give their thoughts time to grow in their inner minds by writing, just sitting quietly and thinking, or trying something new outside of work. This can lead to surprising discoveries and innovations that can drive innovation within the company. 
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[bookmark: _Toc175761087]Illumination 
 The illumination stage is a place where teams can work together on design sprints, planning talks, and chats. This is where inspiration grows (Paepcke-Hjeltness, 2021). The idea for UberPOOL, a ride-sharing service, probably came up at a meeting where people were trying to figure out how to cut down on traffic in towns and make the most of the cars that were available. The idea of letting many people ride in one car may have come from someone on the team while they were looking into other choices (Gross et al., 2020). This will make transport less crowded and cheaper. Uber wants to create an atmosphere that supports open talk, testing, and teamwork across fields so that the company has a mindset of creativity where new ideas are always being thought about and put into action.

[bookmark: _Toc167838275]Verification 
 Uber uses a strict strategy in the testing process to make sure that new ideas are carefully thought through before they are put into action. To find out if the plan is possible and will last, theories need to be tested using examples and computer models (Dekker. 2020). Uber can make models or prototypes of a new service or product before putting it on the market. This way, the company can see how it will work for customers and find any issues or limits. Getting feedback from people who have a stake in the process, like customers, drivers, and internal teams, is important. Uber wants feedback from a lot of different places so that they can improve the idea. This helps them figure out what the customers want, what they like, and what bothers them. Market research can help to learn more about the idea in question, its competitors, what customers want, and any risks that come with it (Asigigan and Samur et al., 2021). In the verification step, people from different departments work together. Teams need to work together to see if the answer is both possible and useful. Uber uses the knowledge of experts from many areas to make sure that new ideas solve important business problems and fit with long-term goals. Being able to test ideas and see if they will work in the transportation business, which is very competitive and always changing, is an important part of the innovation process.


[bookmark: _Toc174561951][bookmark: _Toc175761088] Difference between creativity and innovation:

Creativity is about coming up with original and unique ideas, often by thinking outside the box and moving away from traditional patterns. It focuses on exploring new possibilities and linking concepts that might not seem related. In contrast, innovation involves taking these creative ideas and turning them into something impactful, such as new products, services, processes, or methods that add value or enhance what already exists. Innovation not only requires creativity but also the practical skills needed to execute ideas and solve problems to meet real-world demands (Lee et al., 2020).
In summary, the key difference between creativity and innovation is that creativity is about generating new ideas or concepts, while innovation is about bringing something entirely new to the market that hasn't been introduced before (keydifferences.com, 2024).


[bookmark: _Toc174561952] Importance of the creativity and innovation in private sector and transport industry:
Innovation is crucial for companies like Uber to stay competitive and secure long-term success in the fast-changing transportation industry (Correani et al., 2020).
Technological advancements have greatly transformed the transportation industry, with innovations like GPS navigation, mobile apps, and real-time tracking changing the way people book rides and travel. Companies like Uber consistently invest in research and development to improve their platform’s functionality, user experience, and safety features, pushing technological innovation ahead
Self-drive car, Uber partnered with the autonomous car company Waymo, owned by Google parent Alphabet, in May 2023. Phoenix is the first city where Uber has publicly rolled out access to Waymo's cars, in part because it is "the largest fully autonomous service area in the world," according to a release. (26 oct. 2023)
Creativity and innovation allow companies like Uber to continuously refine their operations and boost the efficiency of transportation services. By utilizing data analytics, machine learning, and predictive modeling, Uber can more effectively connect drivers with passengers, reduce wait times, and improve overall service reliability. Additionally, innovations in vehicle-sharing and accessibility features have made transportation more available to people with disabilities and those in underserved areas.
Ensuring the safety and security of passengers and drivers is a top priority for ride-hailing companies like Uber. Creativity and innovation are essential in developing and implementing new safety measures and protocols, such as background checks, real-time trip monitoring, and emergency assistance options. By continually advancing in this area, Uber can increase trust and confidence among passengers and drivers, ultimately enhancing the overall safety of the transportation network.
The transportation sector significantly contributes to greenhouse gas emissions and environmental pollution. Creativity and innovation drive the development of sustainable transportation solutions, such as electric vehicles, ride-sharing programs, and alternative fuel technologies. Uber has introduced initiatives like Uber Green and Uber Pool to encourage eco-friendly transportation options, showcasing a commitment to environmental sustainability and reducing the company’s carbon footprint.
[bookmark: _Toc174561953][bookmark: _Toc175761089] The type of innovation identified and how the problem has been identified. 

The type of innovation identified in the context of Uber drivers' safety is technological and process innovation. This involves the development and implementation of new technologies and safety protocols to protect drivers during their work.

The issue of driver safety was identified through several methods, including direct feedback from drivers, who reported incidents of violence, harassment, and other risks on the platform. Additionally, Uber utilized data analysis to monitor reported incidents and identify patterns and conditions that increase risks for drivers, such as rides in dangerous areas or at night. This issue was also highlighted through external reports and studies that examined the working conditions of uber drivers and emphasized the need for stricter protective measures.


The safety issues faced by Uber drivers are a major concern in the ride-sharing industry, affecting both the well-being of drivers and the overall quality of the service. One of the main safety issues includes the risk of physical or verbal attacks from passengers. In some cases, drivers have been victims of violence, robbery, or assault, which can have serious consequences for both their physical and mental health.

Another worrying aspect is the exposure to hazardous working conditions, such as driving at night, in unfamiliar or unsafe areas. Additionally, drivers face the risk of transporting passengers who behave unpredictably or are under the influence of alcohol or drugs, which can increase the likelihood of unpleasant incidents.

The lack of strict control over passenger identities can amplify these risks, as drivers do not always have enough information to assess the safety of a ride before accepting it. Although Uber has introduced certain safety measures, such as real-time ride monitoring and emergency alert options, these solutions do not always prevent incidents or provide adequate protection for drivers.

In conclusion, the safety issues faced by Uber drivers are complex and require a more robust approach, including additional protective measures and greater accountability from both the platform and its users. It is essential for Uber to continue improving its safety policies and technologies to ensure a secure working environment for its drivers.

[bookmark: _Toc175761090]Brainstorming process 

The concept of "brainstorming" was first introduced in the late 19th century, but it became widely recognized in the 1940s thanks to the work of advertising executive Alex Faickney Osborn. Osborn developed brainstorming as a structured technique for group creativity, designed to generate a variety of ideas. The term "brainstorm" combines "brain" and "storm," suggesting a powerful and sudden surge of ideas. Osborn detailed the principles of brainstorming in his 1953 book "Applied Imagination," and since then, it has become a popular method for generating creative solutions across different industries (Besant, 2016).
To initiate a brainstorming session, start by thoroughly understanding the problem or challenge you want to tackle. Bring together a diverse group of individuals with different backgrounds to ensure a broad range of ideas. Clearly define the session's goals and objectives. Begin with an icebreaker to help participants feel at ease and encourage them to share personal experiences related to the issue to stimulate creativity.
The core of brainstorming is generating as many ideas as possible without any immediate judgment. Encourage creative thinking and the exploration of unique solutions. Once a large number of ideas have been collected, focus on refining and developing the most promising ones. Assess the practicality and feasibility of each idea by evaluating them based on factors like feasibility, relevance, impact, and originality. Keep the discussion open and positive. Finally, develop an action plan to implement the best ideas by assigning tasks, setting deadlines, and creating a timeline. Track progress, review results, and learn from the session to enhance future brainstorming efforts, identifying lessons learned and areas for improvement (Coyne & Coyne, 2011).
Following the many reported incidents of my colleagues being both physically and verbally abused, I decided to attend a few meetings organized by Bristol Police in conjunction with the local council to discuss these issues. During these meetings, I had the opportunity to present the challenges and difficulties encountered during my work as an Uber driver.
I presented details of the different types of physical and verbal assaults encountered, as well as the circumstances in which they occurred. These include assaults during the ride, inappropriate passenger behavior and incidents of intimidation.
I highlighted the impact of these incidents on drivers, including the effects on physical and mental health, constant stress, decreased confidence in personal safety and possible effects on professional performance, but also the existing problems in current safety and protection measures, including deficiencies in reporting systems and the lack of clear protocols for the management of aggressions.
As solutions, together with my colleagues, we recommended the creation of training programs for drivers that include strategies to prevent aggression, the installation of cctv cameras in cars and the creation of a WhatsApp group through which we can be in permanent contact with a police officer who deals with our problems.
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                             Edward de bono’s Six Thinking Hats  
                                           Dondi et al. (2021)


The Six Thinking Hats methodology was created by Dr. Edward de Bono, a Maltese physician, psychologist and author. The concept was introduced in his 1985 book, The Six Thinking Hats (Gill-Simmen, 2020).

In this method, each "hat" symbolizes a distinct perspective or way of thinking that participants can adopt during group discussions or decision-making processes
The White Hat focuses on facts and objective data, aiming to understand the available information and identify gaps that need to be filled (Hahn, 2022). The Red Hat reflects emotions, feelings and intuition, allowing participants to express their gut reactions without requiring logical justifications. The Black Hat is associated with critical thinking and caution, playing the role of "devil's advocate" who identifies risks, weaknesses and potential problems (Mahoney et al., 2022). The Yellow Hat symbolizes optimism, positivity, and benefits, exploring the strengths, advantages, and opportunities presented by a situation. The Green Hat represents creativity and innovation, generating innovative ideas, possibilities, and alternative solutions by exploring different perspectives and brainstorming (Rangi & Aithal, 2020). Finally, the Blue Hat is worn by the facilitator or leader, who manages the thinking process, sets objectives, and guides the discussion.
 By utilizing the Six Thinking Hats, individuals can approach problems or situations from multiple angles, fostering a comprehensive and well-rounded understanding, leading to more effective decision-making and problem-solving.


[bookmark: _Toc175761091]A critical evaluation: 

During the six years that I have worked with Uber, both my colleagues and I have faced several problems related to passenger behavior. These include various situations that have raised safety and security issues, incidents of passenger misconduct, physical security incidents, as well as cases of vehicle theft or destruction. Also, there were situations where we were exposed to racist manifestations.
In recent years, there have been several reports of Uber drivers in the UK being attacked:
For example, in Bloxwich, an Uber driver was violently attacked by a group of youths who not only damaged his car but also stole his work phone, leaving him unable to work and traumatized. In another incident, a driver in Sunderland was severely beaten by a passenger under the influence of drugs and alcohol, resulting in serious injuries including a broken nose, fractured jaw and loss of teeth.
Some assaults have been racially motivated, with drivers facing racist abuse and violence. In the Sunderland case, the attacker hurled racist insults at the driver before physically assaulting him
In response to these safety concerns, Uber has introduced several safety features in its app, such as the ability for riders to call emergency services directly from the app and share trip details with trusted contacts.
Late edit (29.08.2024)
Uber protects the business model by not disclosing  pricing algorithms, keeping drivers in the dark about how their earnings are calculated. The company's algorithm adjusts prices to attract more passengers in areas with many drivers, which reduces earnings per driver. Also, Uber does not provide transparency in the breakdown of fares, thus avoiding competition and manipulations. This lack of clarity and their aggressive strategies with local authorities suggest a plan to dominate the market, which could make drivers more dependent on the platform.











[bookmark: _Toc175761092]Conclusion: 
Uber revolutionized the transportation industry with an innovative system that made travel more accessible and convenient for millions of people. However, its success depends not only on technological efficiency, but also on the safety of its users, including drivers. While Uber has implemented various safety procedures to protect drivers, the reported incidents underscore the need for continuous improvement. It is essential that Uber invests in the development and constant adaptation of security measures to ensure a safe and protected working environment, thus strengthening the trust of drivers and passengers in the service provided.
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