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TEAM MEMBERS
· TRACEY DAVIES 2110615
· RACHEL JANE GOLDSWORTHY 2015065
· AZIMUL HAQUE 1817417
· LORENZO RAMON 2101025


TRACEY DAVIES IS DOING COVER PAGE INTRODUCTION AND RECOMMENDATIONS
RACHEL JANE GOLDSWORTHY IS DOING LEADERSHIP AND CONCLUSION
AZIMUL HAQUE IS DOING TEAM WORKING AND COMMUNICATION
LORENZO RAMON IS DOING MOTIVATION AND PERCEPTION






INTRODUCTION


The charity that the group have decided on supporting is Kids Cancer Charity based here in Swansea, it is a national charity that was set up in 1989 to support children with cancer and their families. The charity offers care on an individual level, they are only supported by donations and fundraising events, the fundraising office is based in Cardiff, Swansea deals with the family support services. They are there to support children and their families, they can provide a listening ear at the end of the telephone, a response to an email, a face-to-face meeting, over the years they have seen the benefits of being able to talk about the turmoil and pain the children and families go through. In Swansea the work that they do is play therapy, counselling they also arrange staycations and holidays from caravan breaks here in Wales to a stay in their very own luxury villa in Florida. They give information on specialist travel insurance so they can have a relaxing and stress-free holiday. The services they provide in the Swansea office is play therapy which is not only for the younger children but also for the teenagers too, play therapy is a process that growing children often go through difficult times which may cause them to experience pain full emotions, it is also available for children who are bereaved by losing a close family member. WWW.kidscancercharity.org

The charity event that we done to support the kid’s cancer charity was held at the Beaufort arms in kittle where we held a quiz night, we also done a raffle and we done a blind auction for a signed Swansea shirt,  it was hosted by plastic Sam the event was a success we managed to raise the amount of 


The groups decision for choosing kids cancer charity is that we thought they were a good charity because 3 or 4 of us have got children and it is a charity that is close to us all. All of us at some point, have lost family members and close friends’ also children due to cancer. The choice of choosing kids cancer charity in Swansea was to also make awareness and for us to know that there is someone close by that we can talk to even if its just a chat over the phone for five minutes just for peace of mind. Kids cancer charity here in Swansea do an amazing job with their therapy sessions at the moment they are only available to go to the clients’ homes due to the pandemic. The group decided on this charity because of the illness each child goes through on a day to day basis.




TEAMWORKING


This part was supposed to be done by Azimul Haque (1817417) we have messaged him but we haven’t received a reply. So, there is nothing from this group member.
























Leadership 

There are 10 main types of leadership styles see appendix 1 several of these styles have been used by team members 1 and 2 such as coach, visionary, transformational, transactional, and transformational. Team member 3’s approach was more democratic and pacesetter with team member 4 being lassez-faire or hands off. 10 Different Types of Leadership Styles | Norwich University Online by Norwich University Online September 1st, 2016
The 10 types of leadership styles according to Norwich university are visionary, coaching, affiliative, democratic, pacesetting, autocratic, transactional, lassez-faire, bureaucratic, and servant.
Visionary, is a visionary leader, having a vision and then progressing it on to something by leading people. “Leadership can be seen Visionary as one of the pre-requisites for that mindset to be developed in people as we progress with our businesses.” (Management training specialist)
Coaching, is where the leader supports their team in gaining the required goals to achieve the best outcome “A coaching leader is someone who can quickly recognize their team members’ strengths, weaknesses and motivations to help each individual improve.” (indeed)
Affiliative, is when a team is struggling with the task in hand and the leader shows an empathetic side and helps build the teams relationship. “Goleman describes this style as ‘building relationships, close communication, showing empathy’ so an affiliative style creates a harmonious atmosphere when working through stressful conditions and circumstances.”
Democratic, is when the leader finds solutions to help creativity and helps gain more performance.
Pacesetting is the leader generally needs quick results. This can often make things more stressful and is not always seen as the best approach. “Very often displayed by a salesperson who becomes sales manager, this style epitomises high-performance teams and allows motivation and competence to be self-developed and self-driven.” (Management training specialist)
Autocratic, is when fast decisions need to be made with little team members in place, it can usually get you quick results.
Transactional, is like a pacesetter in respect that their focus is on just performance. This style is used by the leader by using incentives to gain better performance such as money rewards and disciplinary action for poor performance
Lassez-faire is focusing more on giving many tasks to team members and providing little or no supervision. This is usually due to them spending their time managing employees and dedicate their time to other projects. This leadership style is used when team members are experienced enough and require little oversight. It could eventually cause a lack of productivity if employees have misunderstood the expectations.
Bureaucratic, is very similar to autocratic leaders where they expect the staff to follow things precisely as given. The have set duties and responsibilities given. This style is most effective in the health care finance and government professions.
Servant is when the leader believes that all staff are fulfilled personally and professionally. It makes them more effective at producing great work. This style works within any industry but works best within non-profit. “These types of leaders are exceptionally skilled in building employee morale and helping people re-engage with their work.” (indeed)
team members 1 and 2 seem to have the leadership styles of visionary and coaching with team members 3 and 4 more with the transactional and lasses-faire.
We were assigned a group by our tutor so we went away and decided that we would work with the charity, Kids’ cancer charity based on Walters Road Swansea. As a group, we decided that team member 2 would contact our chosen charity. No one has really been appointed as team leader. Team member 2 suggested a charity quiz night would be a good idea, and this was organised mainly by team member 1 and team member 2. There were roughly 30 people who attended the event. Customers paid a £1 entry fee to enter the quiz and got a free bowl of curry donated from the pub. Team member 2 organised a raffle where people donated prizes. The raffle cost £1 a strip of tickets and a total of £75 was raised from the raffle with the whole event raising a total of £125. A further £50 raised for a sealed bid auction for a Swansea city shirt. All team members exchanged messages through WhatsApp. It is very clear that team members 1 and 2 had far more leadership skills than team members 3 and 4. And throughout the whole assignment team member 4 has not seemed to be interested in contributing.











MOTIVATION
The word 'motivation' comes from the word 'motive,' which refers to a person's wishes, needs, or inclinations. It is the process of persuading people to take action toward a common objective. One of the most important responsibilities of management is to instil in employees a desire to perform to their full potential. As a result, it is the responsibility of a leader to stimulate workers' interest in their work performance. When there is motivation, there is exhilaration. It drives us to act and behave in certain ways. In the realm of business and management, motivation has a unique connotation. It all boils down to the factors that encourage people to be focused and engaged at work. (Williams, n.d.) (Library, n.d.)
Understanding motivation provides us with a wealth of information about human nature. It explains why we make objectives, strive for accomplishment, and power, why we want psychological closeness and biological sex, and why we feel fear, rage, and compassion. Learning about motivation is useful because it helps us understand where motivation comes from, why it changes, what causes it to rise or decrease, what components of it can and cannot be altered, and why some forms of motivation are more effective than others. (Souders, 2021)
Finding techniques to increase motivation is vital because it allows us to adjust behaviour, improve competencies, be creative, set objectives, expand interests, make plans, develop abilities, and foster engagement. Motivational science may assist us in motivating employees, coaching athletes, parenting children, counselling customers, and engaging students in daily life. The benefits of motivation may be evident in how we spend our lives. Because we are always responding to changes in our surroundings, we require motivation to take corrective action in the face of changing circumstances. Motivation is a vital resource that allows us to adapt, operate efficiently, and maintain our health in the face of an endless stream of possibilities and threats. (Souders, 2021)
Motivation is an excellent motivator for your team to achieve to its full potential. If you feel unmotivated on a normal day, it may be tough to attain your goals. Motivation has the potential to spread like a virus. Motivated people may be sources of encouragement and inspiration for their peers. When everyone in your organisation is invested in the success of the group, they are more likely to help a struggling member. (McGurgan, 2015)
In terms of motivation, I believe my group did well. They all had the motivation to communicate through the work and to help each other out if needed. They also had the motivation to create and host an event for our chosen charity, which takes a lot of hard work and dedication to do. There is a lot to be said for my motivation with this assignment. There were times where I did not have the right motivation nor mindset to do my tasks, however, I persevered with the help of my group mates and got through each of my responsibilities. This was especially notable with the video I created for the group. It took me a long time to finalise the video and gather enough footage to edit simply because I was not motivated enough to do so. I believe that my group did not have the same problem. Each of them worked well enough with both their separate and group works so I wasn’t really worried.


PERCEPTION

Perception is the process of selecting, organising, and interpreting information. Some individuals are satisfied when they make money, whilst others are pleased when they spend money. Perception refers to our ability to recognise and interpret sensory information. Perception includes how we respond to information. Perception is the process through which we absorb sensory information
from our surroundings and utilise that information to interact with them. Perception enables us to comprehend sensory input and make it useful. (News, 2021) (Guide, 2014)
The building of appropriate perceptions among members is required to develop a collaborative spirit in the organisation. When team members know what to expect from one another and the team as a whole, it's easier to build strong working relationships. It's easier to develop effective team-building exercises if you understand the attitudes that form workplace interactions. We as a group, spent time as a group practising and working together to have a better understanding of one another's skill set. Individuals will learn to rely on others in the group for contributions based on their primary abilities; as a result, a more efficient group will emerge. It will be simpler to meet goals if team
members know who they can count on to carry out their tasks. (III, n.d.)
In terms of perception, we all understood what and when we needed to do our tasks. We also had an easy time precepting what the tasks needed us to do. Regarding perception or understanding of the overall group work. Personally, I believe that we all understood what we each needed to do, we gave each other tasks and made sure that everyone understood what they needed to do in order to complete their tasks. I was given the task of gathering footage and video editing, Tracey and Rachel shared the tasks of organising the event, and Azimul had the task of gathering donations from the public. In terms of perception, we all understood what we needed to do and we each performed well in our given tasks. Overall, the group did well, we all communicated all throughout the assignment, making sure no one is left behind and that everyone is doing their job role. We also made sure everyone understood their role, and their tasks and made sure to regularly check on each member to make sure that they are not lagging behind.





COMMUNICATION
 

This was supposed to be work done my Azimul Haque (1817417) he has not sent us any work to put in the report, and has not responded to our messages.










Conclusion 
 
In conclusion it is believed that when the work was compiled together that it was all done to our best abilities but getting to the final stage was extremely difficult. Communication was actioned but not all members played their part. It is believed that the charity event was a great success, and a good amount of money was raised. Also £50 raised from the Swansea city shirt.














RECOMMENDATIONS

TEAMWORK
Teamwork through the entire assignment has been a lot less then what we expected teamwork is what a group would be pulling together to achieve their goals for the task they were given. We were all suppose to have been set tasks to complete and had meetings to discuss what stages we were all at, this more than most didn’t happen for some of the group members they were either to busy or just couldn’t be bothered. what needs to improve for next time is that all group members contribute equally and have regular online or class meetings to make sure everyone knows what they are doing and contacts as soon as possible if there are any delays in the process, so another member of the group could of taken over the task and then the other group member could have been given a different task to do to make up for it.
Belbin says “A team role is a pattern of behaviour, characteristics of the way in which one team member interacts with another whose performance serves to facilitate the progress of the team. Strength in any role is commonly associated with particular ‘allowable’ weaknesses.”

COMMUNICATION
Communication is an important part of everyday life and is group work, if there is no communication with each other then no one knows what they are supposed to do or what everyone else is doing. The ways in which words are used and assumptions made about shared understanding are dependent on a person’s culture and upbringing. In this assignment there has been a lack of communication between group members which will need to be noted and changed for future work communication is key to all organisations and group work and discussions.
Communication between group members we were communicating through WhatsApp and also meetings on teams which group member 4 didn’t attend, also group members knew when we were going to the charity to speak to the manager he didn’t turn up and didn’t give a reason that was also group member 4. One or two of the group members wasn’t responding to the messages sent on what’s app which the others found a bit frustrated.
for my first recommendation it would be to work within a team that wanted to progress within this course as I do don’t believe all team members contributed fairly. Tracey was amazing and pushed everyone within the group hard to try and get the best out of them.
My second recommendation would be that to focus more on the task in hand instead of trying juggle to much at once.
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APPENDIX

Appendix 1  
10 Common Leadership Styles (Plus How To Find Your Own) | Indeed.com 
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Apendix 2 the poster from our fundraiser quiz night 
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