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[bookmark: _Toc112498370]Introduction
The COVID-19 pandemic has affected most people, either directly or indirectly. It has affected our lives in numerous ways and has resulted in lockdown in nearly every country, affecting millions of people. Many aspects of life had to change, including social life, work routine, and skincare habits. Some people used their extra free time for hobbies, while others chose to devote it to their families or to learning new skills. Many women were forced to take care of their skin themselves after beauty salons were closed. (Ścieszko, et al., 2021) 

"We are seeing a lot more mask-related dermatitis," says Jonathan Zippin, MD, PhD, an associate professor of dermatology at Cornell University and an attending dermatologist at NewYork-Presbyterian Hospital. "We are also seeing allergic reactions that could be related to the masks themselves." (Weill Cornell Medicine, 2021)

[bookmark: _Toc112498371]Business Description
We have seen the effect of wearing masks daily on our skin over the years. From the excruciating amount of dust, sweat, and oil that clogs our pores to breakouts caused by a lack of time for a proper skincare routine, it has all had a negative impact on our daily lives. Acne affects many people's lives in ways other than their appearance. According to study after study, acne patients can develop depression, anxiety, low self-esteem, poor self-image, decreased quality of life, and a sense of isolation. (American Academy of Dermatology Association, 2020)

Daily stress, pollution, and a hectic lifestyle can all contribute to wrinkles, depigmentation or hyperpigmentation, breakouts, and blemishes. Skinlicious is a skincare brand whose main goal is to incorporate a piece of life and nature, of well-being and self-love, into our daily lives. What is the purpose of Skinlicious? Our skincare products offer natural alternatives at reasonable prices, leaving your skin feeling light and moisturised with little to no effort. It is here to demonstrate that, in a post-pandemic world, taking care of us and having self-love moments can very simple! It is two-step skincare that is affordable, provides peace of mind, and a ritual that everyone needs.

Our line includes cleansers, face creams, face serums, and spot treatments, each of which is tailored to a specific skin type (oily skin, dry skin, or normal skin). The formulas are created in perfect harmony with nature. Our products contain a wide range of natural ingredients (avocado, strawberry, mango, orange, pomegranate, tea tree oil) mixed in with chemical products proven not to harm your skin, but aid it in healing itself (retinol, salicylic acid, benzoyl peroxide, azelaic acid). Together, the two provide the ideal formula for your skin type.

Furthermore, we feel responsible to mention that our products are 100% cruelty-free and vegan, as well as ethically sourced and produced. Our company is completely opposed to animal testing and child labour. We source our products from local farmers and make every effort to promote a waste-free business.

[bookmark: _Toc112498372]Intellectual Property and Legal Considerations
Intellectual property, which includes patents, trademarks, copyright, and trade secrets, is frequently one of the most valuable types of assets for a business. Intellectual property can cover brands, innovations, improvements, and institutional knowledge. (Batzer, et al., 2016)

A non-disclosure agreement is a legal contract between at least two parties that specifies confidential material, knowledge, or information that the parties wish to share with one another for specific purposes but want to limit access to. (Twin, et al., 2022) Skinlicious wishes to keep its formulas private and does not want its laboratories or employees to divulge them. Furthermore, the development of our products and future ideas we want to pursue, must be kept private from competitors.

Given the importance of a manufacturing contract to our business, we have hired a lawyer to assist us in drafting one. It is perfectly tailored around our beauty brand’s vision and we have taken precautions to safeguard our brand and products.

We must discuss copyright and trademarks. A copyright is a type of intellectual property that grants the owner the exclusive right to copy, distribute, adapt, display, and perform creative work for a specific time. (BBC, 2022) We must register our trademark (as well as ensure that there are no other brands with the same name) and protect our rights to the design of our label. 
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[bookmark: _Toc112498373]Industry Analysis
Porter's Five Forces provides a framework for businesses to analyse and outmanoeuvre their competitors in the marketplace. It is critical to understand who our competitors are and how their products, services, and marketing strategies affect us. (Martin, 2022)

[bookmark: _Toc112498374]Threat of new entry
The cosmetic industry faces little competition from new entrants. This is due to several factors. The first is the prohibitively high entry costs. Creating one-of-a-kind cosmetic products necessitates a significant investment in both research and development and manufacturing. 

We must be realistic and acknowledge that, regardless of a glamorous packaging, our customer base, and the work we have put into our formula, any entrant who comes into the industry with a similar idea, but better deals or a more impressive campaign, can easily replace us. 

As previously stated, the threat of new entrants is realistically low in the cosmetics industry; however, we must remain vigilant and refuse to settle. We must base our products on innovation and growth.

[bookmark: _Toc112498375]Threat of substitutes
When it comes to skincare, remember that we can now find skincare products at reasonable prices in almost every drugstore. As a result, for our business to survive to what appears to be impossible conditions due to high competition, we must find in our brand what you do not see in multimillionaire companies.

In time, we started thinking about how we can improve our brand and create higher standards for our customers. We came up with the concept of soap bar cleansers and recyclable cardboard packaging. We have also considered implementing fruit or flower seeds in our packages, that can be planted after using the product. This way customers get their own taste of Skinlicious in the comfort of their own houses.

[bookmark: _Toc112498376]Bargaining power of customers
Customers have a huge bargaining power in the skincare industry. This is due to increased competition and product availability from various manufacturers. Consumers may be able to force businesses to lower their product prices by purchasing those of their competitors because these products have numerous substitutes. This is a problem that cosmetics companies all over the world are dealing with.

As previously stated, our goal is to provide our customers with reasonable prices; however, we must be realistic about the quality of our products on the market and not undervalue or overvalue our line of skincare.

[bookmark: _Toc112498377]Bargaining power of suppliers
The cosmetic industry has low supplier bargaining power due to the large number of market players and the large supply of diverse products to the market. Many cosmetic products are manufactured on a large and small scale. Because of the plentiful supply, consumers can influence market prices rather than suppliers.

[bookmark: _Toc112498378]Competitive rivalry
We have listed below who we believe our main competitors are, as well as the features that distinguish our brand from them.

	Name of competitor
	Differentiation

	Estée Lauder
	Estée Lauder is a household name in the industry. In terms of cosmetic, skincare, and perfume lines, Estée Lauder is difficult to beat. Estée Lauder focuses on anti-aging formulas, while Skinlicious' goal is not to prevent ageing, but rather to make everyone who uses our cosmetics feel young and proud of their appearance, because our skin is a beautiful display of our life.

	Mario Badescu
	We cannot say enough good things about Mario Badescu and how he has become a household name in the industry. Throughout the years, however, we must remember that Mario Badescu is the worst example the skincare industry has to offer. Numerous allegations of not being transparent about the ingredients in their products had led to its demise, even though it is still available in all beauty stores. (Reed, 2022) Skinlicious makes it a priority to inform and educate our customers about the ingredients in each of our products.

	Clinique
	Clinique products are primarily aimed at people with mixed skin types and specific skin problems. Furthermore, Clinique is a more expensive and premium brand. We want Skinlicious to be affordable and to provide clients with good, satisfying results at reasonable prices.



Operations and Management Team Plan
We have established that we are discussing about a skincare company. Furthermore, we must discuss how we can put the business idea we have into action using the resources we have available. 

We must obtain resources from local producers (farmers and gardeners) with whom we have contracts. A portion of our profits will be resent to them to fund their production, as specified in their contracts. 

The laboratories where we manufacture our skincare line will be supplied with fresh produces so that they can make high-quality products for our customers. Everything will be transported via a transport agency with whom we have a contract. 

Our products will be available online as well as in Sephora and Douglas stores. We intend to open an additional personal store before expanding globally, but we must first see how the project develops, before considering expansion.

It is important to note that if we want our own website, we must pay IT specialists to provide us with the appropriate platform that meets our needs, as well as some graphic designers to assist us in making our site more user-friendly.

To generate revenue and fund our company, we can gradually raise prices based on how well our products perform in the market, as well as find new customers and expand our target audience, create packets with more items that add up to attractive prices, or offer sale promotions to increase the volume of sales. (Akhmedov, 2021)

Management Team

	Name
	Skills
	What do they bring to the firm

	Mia Divia Yang
	Ability to communicate clearly and persuasively with team members, other managers, and clients, as well as strong negotiation skills and the ability to work under pressure
	The ideal candidate for production manager, the perfect person for bargaining with stakeholders

	Davis Foster
	Leadership abilities and the ability to motivate others are required, as are excellent verbal and written communication skills, the ability to prioritise tasks and delegate them when necessary
	An open mind and the ability to cut through sugar-coating to solve problems efficiently and prevent other issues from arising

	Irene Melanie Hill
	Analysis abilities, strategic planning abilities, delegation abilities, and interpersonal skills
	Strong analytical skills that can cut through the competition and identify issues that our company is experiencing and how to solve them to outperform the competition

	Robert Green
	Organizational abilities, multitasking abilities, approachability, accountability, and time management abilities
	A calm individual who can follow a programme as well as create one without deviation, a person who follows the rules and expects others to do the same




Marketing
To successfully market a product or service, the four Ps must be carefully considered and wisely implemented. (Twin, et al., 2022)

Product
Skinlicious offers a wide variety of products, including cleansers, face creams, serums, and spot treatments. The formula contains natural ingredients, and the products are ethically sourced and manufactured, as well as 100% vegan and cruelty-free.


Price
A single product from our skincare line costs us £5 on average. We chose to charge £15 for our cleansers because they are bar cleansers, and the manufacturing process is more complicated than it would be for a simple gel cleanser. Our face creams and serums, as well as our spot treatments, are priced at £20. Integrating natural ingredients into our skincare line necessitates extensive research into how natural ingredients interact with various product formulas. Furthermore, the prices are set in accordance with sustainable and vegan manufacturing, which is naturally expensive.

Promotional Mix
We intend to launch an advertisement promoting a sustainable way of life in collaboration with Instagram influencers. We will use billboards as well as posters placed in beauty salons. We also want online advertisements (in your browser, on YouTube, on Spotify).

Place
We intend to sell our products online and ship them globally. Our skincare collection is available at the well-known beauty retailers Douglas and Sephora. We plan to begin in the United Kingdom before expanding to Europe and the United States.

Financials
Sources of funds

We intend to self-found our company. This method of funding is extremely risky. We have also considered financing our business through bank and credit union loans. The advantage of going through banks for funding is that it allows us to access large sums of money while also building our company's credit. (Buttle, 2020)

Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from operations and marketing section)
	£250.000 
(10.000 x £15 cleansers, 5.000 x £20 serums, and face creams)
	£275.000
(5.000 x £15 cleansers, 10.000 x £20 serums, and face creams)
	£350.000
(10.000 x £15 cleansers, 10.000 x £20 serums, and face creams)
	£550.000
(10.000 x £15 cleansers, 20.000 x £20 serums, and face creams)
	£550.000
(10.000 x £15 cleansers, 20.000 x £20 serums, and face creams)
	£700.000
(20.000 x £15 cleansers, 20.000 x £20 serums, and face creams)

	Fixed costs
	Salaries (£100.000)
Transport company (£200)
Warehouse rent (£1.500)
	Salaries (£100.000)
Transport company (£200)
Warehouse rent (£1.500)
	Salaries
(£100.000)
Transport company (£200)
Warehouse rent (£1.500)
	Salaries
(£100.000)
Transport company (£200)
Warehouse rent (£1.500)
	Salaries
(£100.000)
Transport company (£200)
Warehouse rent (£1.500)
	Salaries
(£100.000)
Transport company (£200)
Warehouse rent (£1.500)

	Variable costs
	Manufacture costs (£75.000)

	Manufacture costs (£75.000)
	Manufacture costs (£100.000)

	Manufacture costs
(£150.000)
	Manufacture costs
(£150.000)
	Manufacture costs
(£200.000)

	Profit
	£73.300
	£98.300
	£238.300
	£298.300
	£298.300
	£398.300
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