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EXECUTIVE SUMMARY:


This report was created to encourage the stated number of new members to sign up for a brand-new vegan product line that the Clean Zone Ready Meal subscription food box company asked us to help promote. In order to implement this service, we need to sign up 5,000 new members in the next six months. As a result of consistently employing the same group of channels while keeping within budget, affordable communication channels were set up to allow using of types of channels effectively. Amounts appropriate to each communication channel's efficacy were allotted. Because of this, it is safe to claim that the $500,000 budget was evenly allocated across all the communication channels used.



INTRODUCTION:


Background to the promotional campaign:

Clean Zone is a food delivery service that produces high-protein meals for breakfast, supper, and any meal in between. It offers nutritious meal plans that are 100% fresh, chef-prepared, and ready to eat. The meal delivery business offers products that are gluten-free, vegan, and halal. But Clean Zone wants to expand and emphasise vegan products more. Although the company is focusing its early efforts on the UK and European market. In response to the rising demand for vegan and plant-based food alternatives, Clean Zone is introducing a new vegan food box that features a selection of delicious and healthy plant-based meals. The launch of the Clean Zone vegan meal box is being promoted through a marketing campaign. The campaign's goal is to raise awareness of the new vegan food box and persuade people to try it and subscribe to our subscription deal.

Supporting Research:

As the vegan trend is becoming ever more popular (Dietrich et al., 2017), there has been an impressive increase in Vegan products with the Vegan Trademark up to 49%. The Vegan Society suggested there were around 2018 and around 600,000 vegans in the UK. (Spindler,2021). The subscription food box business needs to concentrate its efforts on raising as much awareness as it can since an increasing number of individuals are adopting the vegan lifestyle, which raises the demand for goods that match the vegan lifestyle. For vegans, though, subscription boxes can be a great path to discovery, with many small businesses and independent brands being given the chance to shine (Sedghi,2023). Utilising practical, repeatable channels will help the business raise its profile.

Campaign Overview:
Objective:

The campaign's goals are to promote the vegan food box in the UK and increase sales while enhancing Clean Zone's brand recognition. Customers might be encouraged to test the new product via promotional offers, discounts, and incentives.

Scope:

In addition to increasing brand visibility and sales, the marketing campaign for the vegan food box launch requires drawing more UK and Europe consumers who are interested in plant-based meal alternatives. To attract new consumers and increase brand awareness as a supplier of organic, healthy meal box sets, the campaign will make use of a variety of marketing tactics, including social media marketing, ambassador relationships, email marketing, and media marketing. This effort may ultimately expand to include the entire UK and Europe.

Planned Strategy and Media Budget:

The business must monitor its progress in addition to its communication channels to see whether any adjustments are required. It will be advantageous to employ free tools like Google Analytics and Social Analytics, which may assist the business in identifying trends and patterns in how visitors connect with their websites, in order to stay under budget. Features allow for the integration of other applications and the gathering, analysis, monitoring, visualisation, and reporting of data (Chai & Contributor, 2021).

Critical Success Factors:

There are several crucial success aspects the company should concentrate on to make sure that the advertising efforts of the Clean Zone vegan meal box services campaign are a success and reach their target company goals.

1. Strong & consistent Branding
2. Strategic collaborations 
3. Solid customer service
4. Achieve target market
5. Effective and practical marketing budget



COMMUNICATION CHANNELS:

Advertisement Channels:

Depending on the initial budget and objectives, it may be able to successfully promote the Clean Zone vegan lunch box by utilising radio, outdoor, and internet media. Even though they might be costly, radio advertisements are efficient, targeted, and simple to track kind of advertising (Arangarajan, 2022). Transit advertising may display our adverts on public transportation stations or within public transportation vehicles, giving them excellent visibility. (Vogt, 2023).

Television advertisements, in comparison, enable you to reach a broader audience but are also costly and rely on the strategy or efficacy of the tv commercial (Usher, 2021). Print advertisements may be pricey and challenging to distribute to a larger audience with geographic restrictions (Danni, 2020). Because only those who pay to interact with your ads will see them, advertising at a movie theatre is more expensive and less effective than advertising on a digital platform (Maraney, 2022).

Transit advertising is not, however, as readily overlooked as traditional advertising methods are. An advertisement in a newspaper, for instance, can run if the reader pays attention to it. Videos can also be fast-forwarded, and radios can be unplugged. However, if the audience remains in that area while seeing transit commercials, they remain on their faces (Weinstein & Hendricks, 2022).


Direct marketing:
Direct mail may effectively reach potential customers who might not use email or social media. Email marketing is a practical and economical way to reach a large market. The quality and accuracy of the mailing list will, however, decide how effective direct marketing is. In the modern world, direct mail is still tremendously powerful. While the prices of email, social media, and internet marketing are low, direct mail also has a fair price. It may produce captivating experiences that arouse interest and build trust (Rumberger, 2022). 

Therefore, physical mail can be harmful to the environment, but there are ways to introduce them, such as recycling brochures, and they should be chosen in order to enhance targeting and lower marketing expenses (Plummer, 2021). As part of the marketing plan, direct mail should still be used because it is still effective (Kindervater, 2021).

Sales promotion: 

While we are trying to persuade individuals to sign up to become members, sales promotions are highly advised for bringing in sales and grabbing attention from the audience. Giving away free samples helps to assure these things by raising awareness, garnering attention, and receiving feedback and trust in our products (Hardoon, 2014). Freebies are a great approach to entice sceptical potential buyers to test your goods. It could also cause a buzz about your brand online. Whether it's a free sample, free trial, or "freemium" business model, giving out a sample of your goods can increase brand awareness and pull in new consumers (Newberry, 2022).
Rewards Network (2023) asserts that participating primarily in food festivals or festivals that include food could introduce businesses to new clients during the throng. This may present a chance to advertise our food box membership, hint at the impending debut of the new service, and increase sales simultaneously. The Association of Independent Music Festivals estimates that each guest spends, including the cost of the ticket, more than £466 on a single event. The recent explosion of the street food sector in the UK has also helped vendors. More markets are opening with food trucks, vans, and stalls selling restaurant-calibre cuisine at fast-food costs as customers become more frugal than ever.

Moreover, a loyalty program encourages customers to keep coming back, driving repeat revenue.

Public relations:
Public relations may prove to be a successful strategy for the corporation to generate interest in and information about the launch of the vegan food box. Collaboration in public relations can be sought out with the right parties, such as regional environmental or health and wellness groups (Mann, 2021). It is carried out to craft a positive public image of an organization and its activities that match with the company ideals to reach the audience (Maldonado & Grimsley, 2022) Long term collaboration can lead to sponsorships which is a strategy where one business promotes an event or organization led by another.

Advertising or monetary donations are frequent components of sponsorship (Beech, 2021). Companies might assess what they hope to achieve with sponsorship before modifying their marketing strategy to accommodate sponsorships. Companies that first do a goal analysis may make sure that their sponsorships are in line with their own requirements. (Editorial Staff of Indeed, 2023). As part of its digital marketing plan, which includes both conventional and digital methods, the firm may distribute press releases to the appropriate media outlets to announce the product's launch and highlight its unique characteristics, such as its organic ingredients and nutritional information cards. (Berova,2021)

This option can be selected for our scenario within the budget.



Personal Selling:

Personal selling is a costly and capital-intensive way of selling. Additionally, because a sizable sales staff is needed to efficiently conduct personal selling, it is a very labor-intensive strategy. Additionally, it takes a lot of time and money to train a salesperson. There are certain persons that the method cannot reach. It does not reach a broad population like TV or radio advertisements (Petel, 2023)

Digital Media Selection:

Online advertising, such as banner ads, video commercials, pop-ups, and search PPC ads, can help us reach our target audience in the UK and Europe. While social evidence of the benefits of the vegan food box can be provided through affiliate marketing using professionals who are regarded as reliable influencers, social media advertising and personal posts can be successful in raising brand recognition and increasing website traffic. Websites and smartphone applications are becoming crucial forms of digital media for businesses. Websites may be dynamic, content-rich, and easy to use. This aids in making the user or visitor feel at ease with the material, making it simple to grasp, and demonstrating the value addition the service may provide. In the meanwhile, interactive applications that provide quick updates and ease of use help businesses establish deep connections with their consumers. (2023 MBA Skool Team) These endorsements or recommendations can assist companies in growing their audience and generating leads. (Santora,2023).

Thus, all these digital media options are viable

CAMPAIGN IDEAS – MESSAGES AND OFFERS: 

Message to be used:

Advertising for Clean Zone's vegan meal box should emphasise the product's key selling aspects, such as the fact that it is cruelty-free, healthy, and comes in a range of mouth-watering flavours. A message should be included in the advertisement. The messaging has to underline how easy it is to create the meal kits, which simply need to be stored in the refrigerator. The meal sets could also be heated before being consumed. The marketing should also appeal to the target audience's health-conscious beliefs by highlighting the advantages of a plant-based diet for general health and well-being. Mentioning that vegan food items are a great choice for anybody looking for plant-based foods, regardless of whether they are vegan, vegetarian, flexitarian, or simply attempting to eat less meat, will emphasise inclusivity.

Justification from the research:

According to studies, it might be difficult to obtain food that people with dietary restrictions or food choices that do not conform to popular beliefs can eat. The marketing message will be successful in reaching people with a variety of needs directly, encouraging them to try plant-based solutions and letting them know they can identify the market gap for their need. 2020 (Needle)

Furthermore, most business owners make the error of overly advertising themselves and their offerings, failing to recognise that consumers are quite adept at tuning out advertisements. Instead of continually barraging potential customers with sales pitches. By presenting information that is interesting and entertaining to them or elicits the desired feeling, we can keep them coming back. (Landis,2020)

Campaign message and offer:

A suggested message is "Eat clean, eat vegan, and save the environment with Clean Zone gets you going." Depending on the objectives of the campaign and the target audience, it may be beneficial to run a special offer or discount to entice people to try Clean Zone vegan meal boxes. Get 20% off on your first order of our vegan food box with free delivery, according to the deal, which will attract the attention of customers looking for a quick and affordable way to adopt a plant-based diet.

BUDGET SPLIT: 
Budget allocation recommendations are supported by justifications and references.

1. Digital media: £253,000 
• Online adverts (PPC, banners, pop-ups): £125,000
•  Influencer marketing: £100,000
• Social media adverts: £28,000
 
• Social media-owned posts: £0

2. Advertising: £110,000
•Transit Marketing £80,000
•Radio £30,000

3. Public relations: £90,000
• Sponsorship: £60,000
• Collaboration: £20,000
• Press releases: £10,000

4. Sales Promotion £40,000
•Free Samples: £20,000
•Vendor: £20,000

5. Direct marketing: £7,000
• Email marketing: £5,000
• Direct mail: £2,000
 
6.  Personal selling: £0

METRICS ON PERFORMANCE: 
The actions listed below will be conducted in order to assess the campaign's efficacy and calculate ROI:

(a) Set KPIs for each media 
1. TV: Scale of viewers, reach and frequency 
2. Digital Media: Website referral traffic, engagement rate, conversion rate, cost per lead and click-through rate
3. Outdoor: Impressions, reach, and frequency
4. Radio: Number of listeners, reach, and frequency
5. Print: Measuring the effectiveness, visiting the business and making purchasing.



(b) Online analytics:
Google Analytics offers both free and paid services to help websites better understand and forecast visitor behaviour. Furthermore, it offers a complete view of how consumers engage with the content (Djuraskovic, 2022). With the use of social media analytics, brands can monitor crucial metrics like reach, followers, engagement, clicks, and conversions. Because of them, it can gather all the data into a single, streamlined dashboard (West, 2023)

(c) Relevant to the success of the campaign       
           
Digital Media: The effectiveness of the advertisement in generating interest and promoting sales will be determined by the click-through rate and conversion rate. The cost-effectiveness of the campaign will be evaluated using the cost per click and the cost per conversion into customers. The campaign's connection with the target audience will be assessed using the engagement rate.

Outdoor: Impressions will help determine how many people saw the advertising and metrics for reach and frequency will aid in evaluating the performance of the campaign.

Print: Circulation and reading will help to establish, in part, how many people have seen the advertising and how well it is reaching the intended demographic.

Radio: The audience size will be determined by the number of listeners, and the campaign's effectiveness will be assessed using statistics on reach and frequency.










Gantt chart 
	Gantt Chart:
	JUNE
	JULY
	AUG
	SEPT
	NOV
	DEC
	JAN
	BUDGET

	Media
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Advertisement 
	
	
	
	
	
	
	
	

	Radio
	 
	 
	
	
	
	
	
	 £   30,000.00 

	Transit Advertising 
	 
	 
	 
	 
	 
	 
	 
	 £   80,000.00 

	
	
	
	
	
	
	
	
	

	Digital Media
	
	
	
	
	
	
	
	

	Online advertisements
	 
	 
	 
	 
	 
	 
	 
	 £ 125,000.00 

	Social Media advertisement
	 
	
	 
	
	 
	
	 
	 £   28,000.00 

	Influencer Marketing 
	
	 
	
	 
	
	 
	
	 £ 100,000.00 

	Social media-owned posts
	 
	 
	 
	 
	 
	 
	 
	 £                 -   

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Public relations
	
	
	
	
	
	
	
	

	Sponsorships
	
	 
	
	 
	
	 
	
	 £   60,000.00 

	Press releases
	
	
	
	
	
	 
	 
	 £   10,000.00 

	Collaboration 
	
	
	
	 
	 
	
	
	 £   20,000.00 

	
	
	
	
	
	
	
	
	

	Direct Marketing
	
	
	
	
	
	
	
	

	Direct Mail
	 
	
	 
	
	 
	
	 
	 £     2,000.00 

	Email Marketing
	
	
	
	
	 
	 
	 
	 £     5,000.00 

	
	
	
	
	
	
	
	
	

	Sales Promotions
	
	
	
	
	
	
	
	

	Free Samples
	
	 
	
	 
	
	 
	
	 £   20,000.00 
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	 £   20,000.00 
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