Basic Acknowledgement format of AI tool use:

I acknowledge the use of Grammarly.com [https://app.grammarly.com] on [January 3rd 2026] to [Purpose my work]. 
I used the prompt(s): 

1. [Proofread my work for spelling] 
2. [check my text for spelling and Grammer errors] 
3. [suggest corrections]

I confirm that I have not presented any AI generated text as my own work

I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence

Basic Acknowledgement format of AI tool use:

I acknowledge the use of Chatgpt [https://chatgpt.com).
I used the prompt(s): 

1. [how to set up a business] 
2. [help me analyse my plan] 
3. [suggest corrections]

I confirm that I have not presented any AI generated text as my own work

I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence








My Product.

The product I have created, TinyTable, offers organic and minimally processed foods for children aged 6 months to 6 years. The product comes in several styles, the first being an online box delivered to the customer's home. TinyTable aims to support healthy growth and cognitive development in early childhood by providing children with organic, minimally processed foods that nourish both their bodies and brains. TinyTable is founded on the premise that early nutrition is vital for cognitive development, focus, and emotional well-being, emphasising uncomplicated, familiar foods fortified with essential nutrients for young children during this pivotal developmental phase. This product also promotes healthy eating habits, enhances cognitive function, and reassures families that each meal significantly contributes to their child's long-term development by utilising transparent, gentle, and meticulously selected ingredients.

TinyTable aims to be inclusive and offers a food programme designed to support children with additional learning needs (hereafter, ALN). Many children with ALN struggle with changes to their diet, making it hard for parents to ensure their child receives the required nutrients. To make my product inclusive, I have created a programme called ‘The X Bridge’. Depending on the food the child relies on, e.g., chicken nuggets, the parents would receive a six-week pack called ‘The Nugget Bridge’.

Weeks one and two of the bridge would include chicken nuggets identical to those from well-known brands, but I will replace palm oil with olive or vitamin oils. Although only a small change, the goal for weeks one and two is to keep it as minimal as possible. Weeks three and four will again look identical, but 10-25% of the filler will be replaced with chickpea or white bean flour as a healthier alternative (Forks Over Knives, 2026). Weeks five and six will include micronutrients and 100% organic chicken breast. The goal of the ‘X’ Bridge is not to replace a child’s comfort food, but to make it organic.
 
TinyTable is based on renowned dietary principles and the Welsh Government's current healthy eating standards for children from conception to age seven (Welsh Government, 2022). These guidelines emphasise providing children with nutrient-dense, age-appropriate foods to support the healthy development of their bodies and brains and help them form healthy habits throughout life (Welsh Government, 2022). In early childhood, protein, essential fatty acids, vitamins, and other nutrients are critical for healthy mental and physical development, including focus, behaviour, and mental development. A balanced diet that includes carbohydrates, fibre, fruits, and vegetables also helps maintain consistent energy levels and overall health (British Diet Association, 2024). 

TinyTable uses organic, minimally processed foods and focuses on nutrient-dense produce, eliminating added sugar, saturated fats, and chemical additives. This helps families make healthy, growth-supportive food choices. This strategy aligns with the Welsh Government and Eatwell standards for nutritious meals in childcare settings, helping young children meet their nutritional needs. It also encourages them to develop healthy eating habits that support their school performance, maintain a healthy weight, and help them stay healthy as they grow.

Inadequate nutrition during childhood is strongly linked to adverse health and developmental outcomes. Diets rich in ultra-processed foods, added sugars, and saturated fats, and deficient in fibre, vitamins, and minerals, are linked to reduced concentration, lower energy levels, increased dental decay, gastrointestinal problems, and unhealthy weight gain (NHS, 2023). 

From a biological standpoint, children need adequate nutrients to support brain development, skeletal growth, immune function, and stable energy levels (Unicef, 2026). Failure to meet these needs can jeopardise developmental processes during a crucial phase of physical and cognitive growth.

Furthermore, TinyTable aims to enhance health and development by offering nutritionally balanced, simple meals that emphasise nutrient density and appropriate portion sizes. TinyTable can enhance current energy levels, digestion, and development by increasing intake of essential vitamins, minerals, fibre, and high-quality protein. Consistent exposure to balanced meals may promote healthy eating habits that persist into adolescence and adulthood (BDA, 2026). Both inadequate nutrition and enhanced dietary resources negatively affect childhood development, however TinyTable is positioned as a preventative measure.

Why I Chose TinyTable. 

I decided to create TinyTable based on my own experiences and academic research into children's eating habits and health outcomes. By collaborating directly with young people, I have observed the effects of poor diets on energy levels, focus, and overall well-being. This has intensified my interest in paediatric nutrition and health, particularly in advocating for simple, balanced meals that support healthy development. I am deeply committed to environmental responsibility, as seen in TinyTable's use of fully reusable and recyclable packaging.

Target Audience. 

The intended audience for TinyTable comprises households with young children, specifically parents and carers seeking convenient, nutritious meal options that support healthy development in hectic household settings. The primary emphasis is on supporting children with Additional Learning Needs (ALN), including those with sensory needs, poor eating behaviours, or who require enhanced structure and consistency at mealtimes. TinyTable is designed for families prioritising transparent ingredients, age-appropriate portions, and environmentally sustainable options, fostering inclusivity while enhancing child well-being and sustainability.

Social Value vs TinyTable.

Social value encompasses the broader benefits an organisation offers to society beyond financial gain, including improvements in health, well-being, and equality. TinyTable, while not originally a social venture, aims to create significant social value through potential collaborations with NHS services and esteemed public institutions to align with the Public Services (Social Value) Act 2013 (UK Government, 2021).

A primary objective is to collaborate with NHS Wales paediatric dietitians and community nutrition teams to ensure that meals meet evidence-based nutritional recommendations for children. Furthermore, collaborations with authorities such as Public Health Wales, local authority early-years services, including Flying Start, and family support or food-poverty programmes may facilitate access to funding. This will enable TinyTable to provide discounted or complimentary meal boxes to households facing financial difficulties.

Barriers and How to Overcome. 

Cost may limit accessibility for certain households, yet this issue can be mitigated through funding from external sources, collaborations, and discounted rates, facilitating lower-cost or complimentary boxes while preserving business viability.

Accommodating diverse nutritional and sensory requirements, particularly those associated with ALN, may pose challenges. However, these can be addressed through adaptable meal options and consultation with certified nutrition experts to ensure meals are inclusive and suitable. Customer feedback would also be taken into account when perfecting the food programme.

Acquiring external financing and forming alliances may prove to be difficult in the early stages. However, this can be mitigated by cultivating ties with esteemed public health and community groups and by clearly demonstrating health and social value to strengthen funding proposals, engage with the community, and ensure my product aligns with NHS dietary requirements for healthy development. 

Expanding manufacturing, ensuring quality, managing environmentally friendly procurement, and fostering brand trust may pose challenges. However, these can be avoided through incremental growth, meticulous supplier selection, adherence to high standards, and transparent communication of TinyTable’s values and research-based methodology.

SWOT.

Strengths - TinyTable offers meals with adequate nutrients, supported by proven scientific studies showing that nutritious diets throughout childhood promote healthy growth, intellectual development, and overall well-being. This enhances the product's credibility and aligns it with established dietary recommendations. The emphasis on inclusion, particularly in supporting children with Additional Learning Needs (ALN), addresses a gap in conventional food offerings, especially for those with sensory needs or limited dietary preferences. Using TinyTable as an advocate for children with ALN is a great strength, as it promotes inclusion and is not yet available on the market.

The commitment to sustainable, recyclable packaging reflects growing customer demand for environmentally responsible practices, enhancing brand attractiveness and adding another element of strength to my business plan.

Weaknesses - As a start-up, TinyTable has gaps in established infrastructure, supply chains, and brand awareness, which constrain initial expansion and customer trust. Pricing is a challenge, as healthier food options can be more costly and may not be accessible to many households without financial assistance or subsidies (House of Parliament, 2016).

Opportunity- Growing public concern about childhood nutrition, obesity, and diet-related health issues creates an opportunity for TinyTable to meet escalating demand for better meal options. Collaborations with NHS paediatric dietitians, public health organisations, and early-years services may bolster credibility, ensure meals are evidence-based, and facilitate access to funding or pilot initiatives (House of Parliament, 2016). There is an opportunity to generate social value by providing discounted or complimentary food boxes for families facing financial hardship.

Threats- TinyTable faces competition from established meal providers and from more affordable convenience options that may be more accessible to families. Broader economic pressures may further reduce spending on luxury food products. Moreover, regulatory and food safety requirements may impose financial and operational burdens on a small start-up enterprise.

Part B.

Legal and Administrative Procedures for Establishing TinyTable.

To establish TinyTable as a home-based food enterprise in Wales, several legal, administrative, and financial procedures must be completed to ensure full compliance. The first step is to determine the business structure. TinyTable will initially operate as a sole proprietorship, the most straightforward and cost-effective structure for a small business. There is no cost to register as a sole trader. However, the company must be officially recognised by HM Revenue and Customs (HMRC) to facilitate the payment of income tax and National Insurance contributions via the self-assessment system (Gov. UK, 2025).

Upon finalisation of the business structure, TinyTable must register as a food enterprise with the local government at least 28 days before trading commences. In this instance, registration would be with Swansea Council, the body responsible for implementing local food safety regulations. There is no charge for registering a food business (Gov. UK, 2025).

Swansea Council’s Environmental Health team will then arrange an assessment of the domestic kitchen to evaluate food hygiene, sanitation, food storage, pest management, and safe food-handling procedures. Upon completion of the inspection, a food hygiene rating will be assigned (Redmond and Griffiths, 2015).

Completion of a certified food safety qualification is mandatory for TinyTable, as it prepares and sells food. A Level 2 Food Safety and Hygiene for Catering qualification is generally required and costs around £20–£40. This certification demonstrates legal proficiency in food handling and mitigates risks to consumers, particularly children (Redmond and Griffiths, 2015).

Food enterprises in Wales must comply with directives issued by Food Standards Agency Wales, including allergen management and food labelling requirements. This entails explicitly identifying allergies, maintaining ingredient documentation, and providing precise information to customers. Noncompliance may result in enforcement measures or penalties (Food Standards Agency, no date).

Alongside food-specific requirements, various business-related procedures incur costs. Public and product liability insurance are crucial for providing meals to the public, especially to children. The annual cost typically ranges from £80 to £200, depending on the level of cover. A separate company bank account, though not legally required, is strongly advisable for financial management and may incur nominal monthly costs, depending on the supplier (Gov.uk, no date).

As TinyTable will operate from a residential location, it is essential to notify the home insurance provider, as failing to do so may invalidate the current coverage. Swansea Council may provide guidance on whether planning permission or additional permissions are required, based on the business scale; however, small-scale home food enterprises typically do not require planning permission (Gov.uk, no date).

Supplementary start-up expenses include compatible packaging, waste disposal arrangements, and recyclable materials, especially as TinyTable prioritises environmental sustainability (Welsh Government, 2024). Although registering recyclable packaging incurs no cost, adherence to waste and recycling standards is required.

Although the initial financial investment in establishing TinyTable is comparatively small, the process requires several legal measures to ensure food safety, corporate compliance, and customer protection. Collaborating closely with Swansea Council and complying with national food safety regulations ensures that TinyTable operates legally, safely, and responsibly within the Welsh food industry (Welsh Government, 2024).

Potential Implications of TinyTable: Advantages, Disadvantages, and Comprehensive Evaluation.

TinyTable can foster favourable health and development outcomes by enhancing children's ability to eat healthy, consistent meals. In the short term, consistent nutrition may support steady energy levels, appetite control, and healthy growth, thereby improving children's ability to concentrate and participate in learning (Burrows, Martin and Collins, 2010). Consistent exposure to balanced meals can influence food choices and habits, which is important because early dietary patterns often persist into later childhood. TinyTable may assist families by reducing the time and cognitive burden of meal planning, thereby enhancing consistency in domestic routines (Burrows, Martin, and Collins, 2010). Moreover, implementing fully recyclable packaging and a returnable sauce bottle system could reduce single-use waste, promote environmental sustainability, and strengthen the brand’s ethical stance.

Nonetheless, the effects are not uniformly beneficial and require careful evaluation. A significant risk is affordability: the price of a weekly box may exclude lower-income families, thereby exacerbating health disparities if the product primarily benefits higher-income families (Darmon and Drewnowski, 2008). While subsidy programmes and collaborations may mitigate this issue, their success is not assured and may prove to be challenging to establish initially. A further disadvantage is that a meal-box strategy may inadvertently reduce flexibility for certain households, especially if children have selective eating habits, sensory sensitivities, or fluctuating preferences. TinyTable's objective of inclusivity may lead to increased complexity, cost, and operational strain when attempting to offer genuinely appropriate solutions for diverse ALN-related demands, thereby affecting consistency.

Practical dangers arise from food preparation and delivery standards. Ensuring food safety, allergen accuracy, and consistent quality in a home-based environment requires robust systems, comprehensive training, and ongoing compliance, especially as the enterprise expands. Failure to adhere to portioning, storage, or labelling rules may result in severe consequences, particularly when providing food to children. The assertion of "health impact" requires cautious communication: improvements in child health are influenced by various factors, including general household nutrition, physical activity, sleep, stress levels, and access to healthcare services (Mortimore and Wallace, 2013). Consequently, TinyTable can improve nutritional outcomes; however, it should not be viewed as a single solution to complex public health challenges.

TinyTable's potential impact is greatest when positioned as a supporting intervention: enhancing access to nutritious meals, fostering routine, and mitigating obstacles to better options. The limitations, financial constraints, inclusion issues, and regulatory requirements must be effectively addressed through explicit standards, pragmatic marketing strategies, and sustainable collaboration or financial assistance plans. An ethical and credible approach recognises that the advantages depend on consistent adoption, affordability, and secure implementation, alongside broader family and environmental factors (Gibney et al., 2013).

Distinctive Selling Propositions of TinyTable.

TinyTable's distinctive selling proposition is its focus on nutritionally balanced, child-centred meals tailored for early life, rather than modifying adult meal frameworks. TinyTable distinguishes itself from several convenience food alternatives by emphasising simple ingredients, age-appropriate portion sizes, and structured meal planning, all of which are essential for promoting children's health and development (Birch and Ventura, 2009). An additional distinguishing characteristic is its inclusive methodology, which accommodates children with Additional Learning Needs (ALN), including sensory sensitivities and the need for consistency around food. This positions TinyTable in a less crowded market niche.

TinyTable embeds environmental responsibility in its core business model by using 100% recyclable packaging and implementing a return-and-refill system using glass containers, thereby minimising waste and promoting sustainable consumption. Integrating child health, diversity, and sustainability enhances TinyTable’s value proposition (Geissdoerfer et al., 2017). Nonetheless, these advantages require meticulous management, as meeting nutritional, inclusivity, and environmental obligations simultaneously can increase operational complexity and costs. Nonetheless, the explicit integration of health-oriented offerings with ethical and sustainable methods distinguishes TinyTable from conventional meal providers and enhances its total market uniqueness.

Market Research.

Market research indicates a distinct health-oriented demand for a product such as TinyTable in South Wales. As Public Health Wales postulated, the 2026 Child Measurement Programme indicates that childhood overweight and obesity remain a considerable concern in Wales, with recent national communications reinforcing the importance of early prevention and healthier dietary habits during the formative years. This indicates a robust "problem-solution fit" for a meal service centred on healthy, routine-oriented meals for young children. However, the same market also underscores a significant limitation, affordability. 

Wales continues to face elevated levels of food insecurity, with reports from charities and research organisations indicating that numerous households struggle to routinely access nutritious food due to broader cost-of-living constraints (Trussell, no date). This is significant for TinyTable, as pricing may inadvertently restrict the client demographic to households that are already food-secure, thereby diminishing reach and social impact unless subsidy mechanisms or partnerships are established.

In South Wales, there is a well-established early-years framework that TinyTable may align with to enhance its reputation and accessibility. Swansea Council provides Flying Start services for qualifying families with children under the age of two, and comparable Flying Start programmes are available in neighbouring authorities (Swansea Council, 2024). This supports the notion of a distinct early-years "ecosystem" (health visitors, family support, childcare facilities) in which a child nutrition product might be referenced, advocated, or possibly included in broader familial support, especially for those with additional requirements (Swansea Council, 2024).

From a competitive standpoint, South Wales offers meal-preparation and delivery services; however, most cater to adults, focusing on weight loss rather than offering child-specific, ALN-aware weekly meal plans (Athlete Kitchen, 2026). Local and national rivals demonstrate that consumers are willing to pay for convenience and prepared meals; nevertheless, TinyTable may distinguish itself by being clearly child-focused, structured around weekly routines, and emphasising inclusivity (including Additional Learning Needs) and sustainability. This indicates that TinyTable's most robust market position is as a specialised early-years product rather than a generic meal-preparation service (Clusters, 2025).

The South Wales setting is highly relevant to child health needs and early years programmes, yet it also poses significant risks due to food insecurity and price sensitivity. This supports a strategy in which TinyTable aims to serve time-constrained families with financial means while concurrently establishing partnerships or funding avenues, such as NHS-funded boxes, to broaden accessibility and enhance social value over time (Swansea Council, 2026).
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