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Leadership style and management style is the way in which management exhibits professionalism in the workforce and assures the achievement of their goals. The report discusses the leadership style and management style of Zara. It also discusses the way in which leadership and management styles shape the behaviour of employees in Zara. The different aspects of management style have been discussed in this report to motivate the employees that help them to shape their behaviour. Furthermore, the function and responsibilities of the line manager in Zara have been discussed in this report.  
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Main body

[bookmark: _Toc74136251]The way in which leadership and management styles shape the behaviour of employees in Zara
Leadership outlines the goal and objective that an enterprise seeks to achieve, while it concentrates on encouraging a workforce to attain those objectives. On the other side, the management system is a collection of guidelines and standards that are meant to fulfill those objectives (Gipson et al., 2017). The ideal way to achieve the intended objectives is if good management is achieved. Although a leader establishes a long-term strategy, management sets a short-term objective. Strategic management puts a spotlight on the whole organization as well as the leadership of senior executives, where ordinary leadership concentrates on mid to low-grade management. Efficient leadership has the ability to study the surrounding environment where the company operates, modify and comprehend.  
Leadership style
Leadership style is the conducting type adopted by a leader to affect his members. The leadership style of management accounts for approximately 30% of the profitability of a corporation. The leadership style adopted by Zara has yielded outstanding outcomes. Becoming aware of both his personal management style as well as the styles of others, Perez Marcote the director of Zara has maintained to utilize a transformative leadership style, thus it was crucial for Zara's achievement (Dias and Borges, 2017). He continued to inspire staff and increased productivity, efficiency, and a high level of product expansion. Transformational leadership style builds connections between the employees to achieve their intended objectives. In this leadership style, the leaders assign minimal duties and generally focus on the business's main purpose (Fiaz et al., 2017).
Zara's leadership approach has focused on innovative groups and experts in the quickest period possible, producing their items. In the leadership style of Zara, there is an opportunity for open communication, which helps the employees to reach their leader in any situation they encountered while operating. To motivated and shape the behaviour of the employees a company needs to value its employees. Zara does value their employees and allows them in some of its operational decision-making processes (Dias and Borges, 2017). There are mainly three types of decision-making processes in Zara namely, strategic decision, tactical decision, and operational decision. In the Strategic decision process, top management is involved, tactical decision-making takes place in middle-level management. On the other hand in the operational decision-making process, low-level management including employees is involved regarding the daily operation process in Zara. Employees who were involved in the decision-making procedure are more committed to the organization (Fiaz et al., 2017). The employee feels a sense of value by the company which makes them motivated to work for the company. The transformational leadership style in Zara makes employees aware of the importance and objectives of the company. Leaders, therefore, contribute to raising employee knowledge of and enlightening the significance of goals and targets. With this transformational leadership effort, the employees in Zara motivate and create a sense of responsibility and dedication towards the company.  
Management style
In respect to Management style, Zara constantly aims to accurately grasp how its customers desire and then translates it into its product offers. In order to be able to transfer it into their production, Zara relies heavily on their retail management to evaluate what consumers need is. Both the leadership style and management style in Zara focuses on the transformational approach (Cox et al., 2017). To motivate and shape the behaviour of the employees Zara encourages their employees to increase the extent of what is expected and building a culture of innovativeness. Without unity and motivation, it is difficult for Zara to sustain itself in the competitive market. Zara has to use different strategies n order to meet the company’s goal. A team of employees are the key to their success and to motivate them through different strategies comes under the responsibility of Zara. Hence transformational management style has been adopted by Zara in order to provide guidance to shape the behaviour of their staff.  Textile and garment firms need to enhance their employees' wellbeing, considering that workers are crucial production components. The profitability of textile and clothing enterprises has to do with staff development (Aftab et al., 2018). Management should undertake their worker’s requirements assessments to understand employees motivating requirements and, therefore to determine a remuneration scheme for them. Along with that, another characteristic of organizational management that shapes the behaviour of the employee includes friendly work management, scheduling, pleasant workplace culture as well as other strategic planning. In order to maintain all the above mentioned characteristic Zara has adopted several ways to motivate which helps to shape their employee’s behaviour such as:
Compensation policy
Zara's employees have an appropriate pay policy. In order to alter the payment method, the Company uses rules underneath central services, shops, and logistical systems. The remuneration design involves a connection to the company's different indexes and objectives (Cesco et al., 2021). The diverse compensation strategy of the organization may therefore be linked to its trade aims and financial performance.
Salary and wages
Zara provides its employees with competitive rates and compensation. In the currency scales, management decides salaries and pay. Employees earn the pay and salaries specified by their organization ranks. The system of salary and wages does not depend on the performance of the employee (Cox et al., 2017).  This element allows corporate employees to be motivated and overall retention opportunities improved.
Benefits
Zara offers staff advantages as part of motivation and also competitive salary. Health care, security, discount on their products, etc. These rewards enhance staff motivation and increase the possibilities of sustainability of the company. 
Retirement plans
Zara offers its workers a comprehensive pension plan. The firm provides workers with a flexible and appealing pension plan (Thompson and McLarney, 2017). This feature is needed to motivate and improve retention opportunities for employees. In attractive support areas, Zara supports its personnel to conserve their pension resources.
Relationship with employees
Zara maintains workers as the company's vital assets. Although the relationship with employees the company respects and supports human and professional rights. It implements best practices in the management of human resources.  Zara believes that working friendly and favourable environment is essential for employees. With decency, respect, and fairness, the group's workers interact.  The organization acknowledges and maintains a dedication to encouraging respect as well as promotes a multiculturalism background for their employees (Cox et al., 2017).  In ensuring proper personnel requirements Zara has strong ties with the “Global Framework Agreement” and “International Federation of Workers in Garment, Textile, and Leather” (ITGLWF). In order to offer excellent services, Zara continues to evaluate the workplace practices of its staff.
Stocks and profit-sharing
The workers of Zara get the freedom to acquire inventories of businesses’ share earnings. This offers them a sensation of firm ownership. Share options give delayed remuneration to personnel (Aftab et al., 2018). The company's managers also supplement its equities with favourable tax advantages. Zara’s employees have developed a sense of loyalty since it allows them to share profits. This knowledge might drive workers to accomplish the desired goals by improving corporate efficiency. Moreover, stocks and payouts can increase the company's likelihood of long-term staff retention.
Employee’s assistance plans
EAPs are discreet and quick counselling services to workers whose performance may be affected by individual circumstances. Research shows that firms may assist reduce workers' stress by giving them advice. These initiatives can minimize absenteeism and the total turnover of employees. Zara provides offers one-on-one counselling for individually challenged staff (Thompson and McLarney, 2017).  This helps the company to understand the individual employee’s problem and can help them to overcome the situation.
Reconciliation
Zara has 78% female and 22% male personnel. In 2006 the Group launched an equity program to correct staff gender differences (Cesco et al., 2021). The program was aimed at promoting efforts to enhance gender diversity policies in the access to jobs. This policy might provide employees with an incentive. It might inspire employees to hear that the company is committed to equal opportunities. The fundamental foundations of Zara's connection with his workers are equal rights, equal chances, etc.  Zara’s standard of ethics does not accept any kind of discrimination.
Training
Zara believes that all their success depends on the force that is working behind their company (Thompson and McLarney, 2017). That's why their key focuses are to provide their staff the opportunity to develop their skills and new abilities with several training facilities. Specialized technical or training courses geared to the variety of job roles in an organization. Once staff is chosen to be promoted, his/her department designs a complete training program, followed by regular further training, for those workers with the HR department.  Zara undertakes training programs to strengthen its employees' abilities for the firm's future development (Cesco et al., 2021). Training possibilities urge staff to maintain good performance with innovative ideas. The company also expands its client-oriented attitude to employees by delivering training programs to stimulate the growth of its personnel. On the basis of the foregoing, it is obvious that Zara is efficient in leading and managing its business strategy, promoting learning and knowledge.
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A line manager in Zara is responsible for the management of employees to achieve the goals of the company. It acts as a medium between the management and the employees (Brewster and Scoerstrom, 2017). In Zara, the line managers provide guidance, motivation along with feedback on a regular basis. Line managers in Zara facilitate the successful implementation of plans set by the senior management and leaders. They do recognize the problem and correct it in managing the employees. Line managers must have leadership skills including efficient project communication, listening technique, addressing complaints, and delegating. An effective workforce is a key to success for Zara for which line manager plays a vital role to achieve success. Here are some of the function and responsibilities of the Line manager in Zara such:
To attract and involve talent
To hire talented candidates in a company is the primary responsibility of the line manager in Zara. They are also responsible for training and developing new talent according to their department in the company (Lui, 2017).  

To set work expectation
Productivity is always great when an employee is clear about their job (Bartlett and Ghoshal, 2017). In Zara, line manager makes the employees understand their roles, define their specific job as well as monitors their progress in each step of each targeted goals
Communication with the team
For any organization, communication is a key for the flow of the right information. The line manager in Zara is open for communication anywhere at any time (Rimi et al., 2017). Communication between line managers and employees in Zara help to develop an innovative and creative approach in their work. 
Provides training
For better productivity, training of employees is necessary. Line managers in Zara invest time and energy to provide the company a favourable atmosphere and boost the morality and engagement of its employees (Erasmus et al., 2017). Training makes employees responsible and makes them active to tackle every situation or obstacle.
Creates successful relationship
The line manager is the one who spends most of the time with the employees creating a successful relationship and healthy environment that increase productivity.   
  


[bookmark: _Toc74136253]Conclusion 
The report concluded with the leadership and management style of Zara. It shows that how the practices of leadership style and management style of Zara have helped to shape the behaviour of the employees, in order to achieve the company’s goal.  Zara has implemented various strategies to keep its employees motivated and make them effective. These various aspects help to shape the behaviour of the employees and work hard to achieve the company’s goals. Along with that, the function and responsibilities of the line manager in Zara has helped in meeting the needs of employees and Zara. 
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