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Smith & Nephew signified as the famous British multinational based medical technology business which has its specialization in ENT, advanced wound management, orthopedics as well as sports medicine. This company develops medical devices mainly for the patient suffering from trauma or any kind of orthopedic issues. By year 2023, it has profit margin around 49.6% (© GlobalData Plc 2025). The company has achieved revenue $5.81 billion in the year 2024 having around 17,000 staff members (© 2025 World Economic Forum). The company provides all their product and services to physicians, nurse specialists, surgeons , clinicians or general practitioners. The business mainly operates above 100 countries and all over the world and is also the constituent part of FTSE 100 list. Strategy for growth was announced in the year 2021, December through which, business make sure to transform itself into a structurally higher success and growth based company (Investors, 2025). Now, company is deciding to launch a new wearable health device within 6 months which can help patients to track their sleep patterns, heart rate and oxygen level. Regarding this, report will discuss about selected renowned health Device Company by using SWOT analysis tool. It will further provide details about internal and external stakeholders along with the rules and responsibilities and with the benefits and challenges associated with the selected stakeholders. Further considering different models, theories and framework, RACI matrix, communication plan, engagement plan for stakeholders will be included for identification of appropriate strategies for engaging stakeholder. 4C model will be used to identify the strategies for stakeholder engagement and conflict resolution. Lastly, impact of stakeholder engagement on business performance will be evaluated and recommendations for future will be provided
[bookmark: _Toc213506694]Appraisal of company
Strengths- One of the main strength of Smith & Nephew Company is robust R&D capability which enable the business to meet current requirements of patients and fulfill all the requirements in an easy going manner (Smith+Nephew announces new UK R&D and manufacturing facility for Advanced Wound Management with $100m+ investment near Hull,2022). In addition to this, business also put efforts in ensuring higher business success by investing strongly towards creativity and also have a strong collaboration with universities, technological partners and hospital which further help in developing evidence related healthcare remedies. Integration of biomedical sensors, ergonomic designs as well as AI driven analytics within wearable product get supported by pivotal role played by research and development excellence. Having financial stability with strong international distribution web, company gets a lot of benefits that further support in scalability, efficient logistics and manufacturing. Having strong entrance in culture in context to clinical validation and quality assurance underpins the ability of business to provide effective, safe and reliable healthcare related technologies which further help patients in their healthcare areas.
Weakness- even after having several strength of the business, there are some limitation that also act as major obstacle in the growth and success of business. Majorly in the digital transformation journey, business faces issues because of its slower ability in adapting to the new digital health creativity or innovation. Despite strong adaptability in Smith & nephew in comparison to the other tech competitors such as The Sage group or Anpario sometimes enable the competitors of Smith & Nephew to take over the competitive advantage (Smith & Nephew (SN) Competitors, 2025). Having complicated organizational structure is a major weakness for the business because decision making process gets bureaucratic which eventually result in slow responsiveness towards constantly changing stakeholder expectations or market demands. On one hand, Smith & nephew is progressive towards medical grade devices while on the other hand it has less experience in D2C health related products.
Opportunities-international regenerative medicine market constantly experiencing a stronger growth. In the year 2024, its global market is being valued at to $42.18 billion and is expected to reach the value of $413.29 million till the year 2032. It also has an annual growth rate of CAGR 34.6% (Regenerative Medicine Market Size, Share | Global Report, 2032, 2025). This is a strong opportunity for Smith & Nephew Company to expand its business. Operating in UK is itself an opportunity because in the Europe, UK seems to be the flourishing market which can help the business of Smith & Nephew to get a strong domestic base so that it can build a famous and big medtech company along with expanding into countries where it has not yet established.
Threats- there is no doubt that UK has several opportunities for Smith & Nephew company, but at the same time there are major threats which affects the business while operating in UK. It is due to regulatory hurdles which can act as a major threat to the business. Regenerative medicine market of UK has to face consequences from stringent regulatory approval based methods that can act as expensive and highly significant barriers for business growth and success (Vaz, et al. 2022). Along with this, because of the availability of already famous and highly competitive player’s competition level is highly intense creating a significant threat for Smith & Nephew.
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Internal stakeholder
As per the name internal stakeholders are those stakeholders, who played direct role in the business and in context to Smith & Nephew Company, internal stakeholders are,
Marketing department- team members of marketing department play the major role of launching the product in the market by using different and latest marketing tactics and strategies.
Project managers- these are those stakeholder which make sure that every strategy and action works accordingly and also emphasises on the roles and responsibilities of other team members thereby making sure that project gets managed in a successful and appropriate manner (Gasemagha, and Kowang, 2021).
Finance team- all the small details related to budget, supply chain logistics and funding’s are managed by finance team. Managing the budget of the business is also the major work initiated by our finance team (Al-Okaily, et al.2023).
Research and development team- these are those stakeholders with product development team make sure to develop product according to the wants and requirement of patients in the current market. After conducting proper research only, further step regarding product development is taken place (PMC, 2023).
Conclusively, these are the stakeholders who will be mainly accountable for the designing as well as launching of new health based product and the current market.
External stakeholder
According to the name, external stakeholders are those stakeholders who are present outside the business and are not mainly the part of intrinsic structure but gets influenced through the operation, goods and services of the business. In context to Smith & Nephew Company, external stakeholders include 
Clinicians- those stakeholders who contribute in the process of validating and testing device majorly in the clinical surroundings.
Suppliers - stakeholders who provide required materials to the product development team on time so that the products gets finished and launched into the current market as per the decided time.
Patients- major end users of product who will provide feedback regarding overall performance, comfort and usability of the new product that is to be launched in the market.
Regulatory authorities- Stakeholders or agencies who approves the product and then only that device or product will be released in the market (GOV.UK, 2025).
Local community- These are the stakeholders which does not involve in the business directly but he gets influenced by the business like getting job in the company helps the business to shape its reputation and acceptance in the society.
In overall terms, these are the external stakeholders who gets influenced by the product created by Smith & Nephew.
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Roles & responsibilities
Regulatory bodies play the role to oversee quality, compliance and safety related to the product & also review trial data, document related to product design and overall manufacturing process and then only approve product launch in the market. Clinicians provide validation to the device after assessing usability and clinical trials by providing feedback on the device (Douze, et al. 2024). Project managers ensure the responsibility of leading cross functional team and maintaining communication flow within stakeholder groups. Providing manufacturing inputs, raw materials or any kind of electronic components for completing the production process is the role played by suppliers. Budget allocation, managing cost as well as evaluating return on investment on the project is managed by finance team of the business (Ma, Zhang, and Yin, 2021). Local communities fulfill the responsibility of impacting corporate reputation and also focus on social acceptance. R&D  and Marketing teams performs responsibilities in a combined manner like R&D team collect relevant information and combine clinician feedback for designing prototype of the product and then guide marketing team to undertake effective strategies for promoting the product during its launching thereby maintaining product credibility and visibility.
Benefits brought by stakeholders
Major benefits provided by stakeholders and the business includes enhancement of quality and implementing innovation. These stakeholders also provide advantage in enhancing efficiency of operational work by maintaining strong coordination among all the stakeholders which improves resource allocation and workflow efficiency. They also play major role in strengthening market growth financing customer trust and gaining higher competitive advantage. Strong communication between these stakeholder result in high quality work and providing better devices to the patients thereby positively impacting on business image and reputation (Angela Rodgers,2025). Engaging stakeholders like local communities in the employment initiatives improves social license of business in their business operation.
Challenges faced by stakeholders
Despite of being beneficial, these stakeholders also faces some challenges. Because of cost related pressure or any kind of logistical issues, suppliers can face the issue which can result in delay in the production schedule. Due to lack of skills, clinicians might refrain from working with the new technologies resulting in lower business performance. There can be strict budget controls can be imposed because of managing a lot of budget and finance team can face challenges related to limitation in the flexibility majorly in the area of marketing or research and development area. Misalignment among the commercial goals as well as scientific innovation can be experienced by R&D department. Concerns related to environmental impact or data privacy can create challenges for local communities thereby requiring strict management of CSR (NAHLA DAVES, 2023). All these challenges are very small but make a major impact on overall business performance and clearly requires to have strong mitigation approaches or strategies.
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Stakeholder Matrix 
Table 1
	HIGH POWER/HIGH INTEREST
	HIGH POWER/LOW INTEREST

	· Regulatory bodies
· Clinicians
· Project managers
· Patients
	· Suppliers
· Finance department

	LOW POWER/LOW INTEREST
	LOW POWER/HIGH INTEREST

	· Marketing team
· R&D 
	· Local community



Stakeholder engagement and communication plan
	STAKEHOLDERS
	POWER
	INTEREST
	ENGAGEMENT STRATEGY
	COMMUNICATION PLAN

	Regulatory bodies
	HIGH
	HIGH
	For engaging regulatory bodies, early consultations will be conducted through which effective and essential documentation draft will be shared, discussions will be made, their feedback will be taken into consideration (Early Engagement with Regulatory Bodies, 2024).
	Virtual consultations, formal reports and face to face interaction Halliday, et al. 2021).

	Patients
	HIGH
	HIGH
	Collecting their feedback regarding
	Face to face interactive sessions

	Clinicians
	HIGH
	HIGH
	Engaging clinicians is very important and for this purpose, clinician’s feedback regarding prototype testing or trials will be collected during workshops mainly conducted for clinicians (PMC, 2020).
	Feedback sessions, workshops or meetings

	Project managers
	HIGH
	HIGH
	Providing regular updates regarding the progress of the project, communicating any kind of potential issues with the project managers and getting there advices for the mitigation of issues can be a better way to engage project managers.
	Digital dashboards, online platforms like MS teams, Asana or Jira.

	Local community
	LOW
	LOW
	Actively listening to do ideas of local communities, updating about them regarding the benefits and impact of product (Serena, 2025).
	Meetings in community hall

	Finance department
	HIGH
	LOW
	Providing financial related education and including finance team members from the beginning of the project and different stages of the project like proposal or planning stage can help in engaging these stakeholder.
	Cost analysis meetings, video conferencing and digital dashboards

	Suppliers
	HIGH
	LOW
	Inviting suppliers for participating in the discussions related to product design and focusing on the small needs as well as capacities of suppliers helps in strong supplier engagement.
	Emails, supplier audits and logistics meetings

	Marketing team
	LOW
	LOW
	Enabling the marketing team to work collaboratively with research and development department, allowing marketers to put forward their understanding of market, customer behavior and trends can help in engaging them properly.
	During marketing briefing, press releases and cross functional meet ups

	R&D
	LOW
	LOW
	Connecting the work of R&D team with the strategic goals of company explicitly, engaging them in the marketing related activities is the best way to engage these stakeholders.
	Regular scrum meetings and emails



RACI MatrixTable 2
	Key activities
	Marketing team
	Project manager
	R&D
	Clinicians
	Finance team
	Patients
	Local community
	suppliers
	Regulatory bodies

	Designing & development of product
	I
	A
	R
	C
	C
	I
	I
	C
	I

	Medical testing and validation 
	A
	A
	I
	R
	I
	C
	I
	C
	I

	Approval from government
	I
	A
	I
	C
	I
	I
	I
	I
	R

	Prototyping  and supply chain management
	A
	A
	C
	C
	I
	I
	I
	R
	I

	budget allocation
	A
	A
	C
	R
	I
	I
	I
	C
	C

	Marketing campaigns
	R
	A
	C
	C
	C
	I
	I
	I
	I

	Stakeholder engagement 
	C
	R
	C
	C
	C
	I
	I
	I
	I

	Security management
	C
	R
	R
	C
	A
	I
	I
	I
	C

	Evaluation and monitoring post purchase
	C
	R
	R
	C
	I
	R
	A
	I
	R

	Community outreach
	A
	R
	C
	C
	I
	I
	R
	I
	I
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All the stakeholders which were identified in the above section are very significant and their engagement is very necessary for ensuring the success of focused project. There might be raise of conflicts among different stakeholders but managing those conflicts is a very significant part of focused project management. In the context to 4C model,
Communication- it represents the base of stakeholder engagement which ensures that appropriate and right insights must be conveyed to the stakeholders at right duration. It often signify about establishing transparent, consistent and clear data flow among all the departments which are engaged in the project that further helps in minimizing ambiguity, aligning stakeholder expectation and building strong trust among them. In order to engage all the stakeholders, the appropriate strategy under communication element will be approaching to multi-channel communication strategy (Dymenko, 2024). Through this communication strategy, there will be combination of project dashboards and Microsoft team application for maintaining uninterrupted daily coordination. Effective communication will comprise of maintaining active listening skill towards stakeholders. Direct communication can also help to resolve conflicts by hearing each other’s point of view and then identifying a better solution that can help in resolving conflicts. However, not having enough skills in members of the business in the context of operating different communication related applications like Microsoft team app can create complexities in engaging and maintaining uninterrupted interaction with the stakeholders which can result in ineffective stakeholder engagement.
Coordination- It is about aligning rules and responsibilities within different departments and stakeholders for achieving collaborative efficiency. Having strong coordination among different stakeholder is a must criteria for the growth and success of a project. In context to the project related to Smith & Nephew wearable product launching, for maintaining coordination, matrix project structure will be implemented by the business which means that all the functional departments with their associated stakeholders can work in a joint manner under similar vision and goal (What is a matrix organization and how does it work?, 2025). Employing digital and effective project management systems like Trello, asana or Jira can be valuable strategy in supporting coordination. It is because it helps in focusing on real time visibility in the coordination between every stakeholder. It is also identified that conflict resolution can be done through maintaining coordination because when every department and stakeholders are coordinated and work in a cohesive manner, then there won’t be any kind of miscommunication which results in lesser conflicts. However, problem can also arise in the coordination approach when different stakeholders have different work like suppliers had to focus on supplying the required raw material while on the other hand, project managers has to focus on managing the project and this mismanagement can result in ineffective coordination.
Cooperation- maintaining strong cooperation between different stakeholders is about enabling the stakeholders to work together towards achieving similar even objective related to the mutual trust and benefit. In the relevancy to the Smith & Nephew project, maintaining consistent cooperation is very crucial due to its ability of bridging the major gap among external departments and partners having diversification in the priority levels. Enhancing co-operation in the project, there will be fostering of a culture where mutual respect clarity along with shared values and problem solving is it maintained. Focusing on together risk assessment, sharing aim related KPI or undertaking cross- functional workshops will play major role in aligning different departmental efforts (Courtney Patterson, 2024). In addition to this, engagement can be also maintained by guiding all the stakeholders about the benefits which will be provided by the launching of new product. If all the stakeholders will be well informed about the aim and objectives behind the launching of product, then they can self-involve themselves in achieving the desired and shared goal and maintaining cooperation throughout the journey. When all the stakeholders are cooperative towards each other and work in the path towards same goal, chances of conflicts reduces significantly (Bridoux, and Stoelhorst, 2022). But on the other hand, every stakeholders has their different priorities and this can create a major setback in maintaining cooperative culture among all the stakeholders.
Collaboration- it clearly represents the major engagement form which is mainly characterized my mutual trust, shared process of decision making and cohesive ownership. There is no doubt that coordination and communication are often integrated and support towards strong stakeholder engagement. To maintain collaboration for the project concerning Smith & Nephew Company, implementing joint governance model or framework will be an effective idea through which co- authored progressive reports and allocation of navigation committee can be ensured (James Bamford, 2025). In the business, conflicts raises amongst stakeholders because of misconception or ineffective collaboration among them. But with maintaining collaboration among different departments and the stakeholders can definitely result in solving conflicts (Ali, and Haapasalo, 2023). It is because when every member of the business work in a collaborative manner by understanding each other’s point of view and listening to one another properly by using the active listening skills can result in solving major conflicts. Contrastingly, collaboration can be hampered because it is resource intensive. It means that for maintaining strong collaboration trust among cultural alignment and enough time is required which is mainly difficult to sustain within such a famous in multinational company like Smith & nephew.
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Stakeholders are the crucial capital resources of any business or project because of the roles and responsibilities they play which are mainly in terms of business success as well as growth. The benefits and impact of stakeholder’s engagement in the project are explained through,
Better creativity & improved product quality- stakeholder engagement play a major role in ensuring better creativity along with improving overall product quality. Impact of stakeholder engagement helps the business to achieve higher peaks and attain success easily (Sunil Gulia, 2023). In the project Smith & Nephew company, engaging patients, clinicians, other partners helps the business to integrate authentic information which further helps in creating the product in a better quality and that fits with the preferences and requirements of end users. In addition to this, engagement of different stakeholders like regulatory teams, research and development team or clinical partners also make sure that whatever creativity is maintained in the business is completely evidence based as well as compliments with the medical rules and regulations.
Strengthened business efficiency- every stakeholder engagement also make sure that business efficiency is totally maintained and strengthened significantly and achieves mutual aim. Cross functional meetings among different departments and stakeholders of Smith & Nephew company results in the reduction of extra efforts or duplicated efforts which further helps to track progress in business. It also helps in enhancing streamline workflow management as well as utilization of different resources in a manageable way which further results in cost control along with delivery of products on time. As a result, every work is properly done in effective manner. It is because of engagement of different to stakeholders who also helps in better decision making process and eventually strengthening project and business efficiency.
Improved customer trust and market performance- stakeholder engagement is very important because it play major role in improving the performance of business in current market through which strong customer trust can be easily built. Engaging internal as well as external stakeholders make a direct impact on the way business performs (Francesca Castro, 2024). In the context to Smith & Nephew Company, by involving clinicians or other healthcare professional and the process of testing or launching the device, clinical legitimacy is being built which helps the customer to distinguish the product from those products that are provided by non-medical brands. Patients are mainly the end users of product and often considered as the major stakeholder who has a strong role to play in the business performance. Including patients in the business through conducting survey or usability studies helps the business to generate brand advocacy as well as positive feedback or word of mouth. By strongly aligning the business activities and product with the feedbacks provided by the patients, corporate social responsibility of the business can be strengthened showcasing the dedication of company towards society.
Recommendations
Despite of having strong stakeholder engagement and its positive impact on the business, there can be situations where Smith & Nephew Company can face challenges like conflicts, data security issues, time or resource constraint and so on. It is very significant to overcome these challenges so that in future business can make sure to engage all the stakeholders in a systematic manner and can gain higher competitive advantage. Its recommendation comprises of,
Improving transparency and digital communication- this is an all-around recommendation because it not only helps to eliminate the cases of miscommunication but also results in solving a lot of conflicts. It can be recommended to business that it must focus on implementing interactive digital platforms like highly secured portals mainly for patients and clinicians so that a clear cut transparency is maintained among both of these stakeholders (Digital Health Platforms: Transforming Healthcare for a Connected Future,2025). Use of digital dashboards must be focused upon through which trial result, engagement related metrics for regulatory progress can be displayed which in turn enable mutual trust and accountability.
Integration of cyber security and data ethics within stakeholder engagement- in the business, issues related to data breach or attack from any unknown invader is very common. It is very significant for healthcare related company like Smith & Nephew to have strong approaches and strategies which not only help to engage stakeholders but maintain cyber security and data ethics in a systematic way. It is recommended to the business that it has to focus on embedding cyber security related standards as well as data ethics within its stakeholder engagement methods. This method highlights about providing clear information related to the usage of data consent to the stakeholder so that legitimacy can be maintained and strengthened up to higher extent which further helps to mitigate any concerns or issues related to privacy of the stakeholders (Katrakazas, and Papastergiou, 2024).
Cross sector collaboration and fostering continuous learning- in the business such as Smith & nephew, innovation framework are very significant because it not only helps to fulfill the changing requirements and preferences of their patients but also make sure that business gain higher competitive advantage easily. Regarding this area, it is further suggested to the business that it must focus on partnering with the health related institutions or academic institution so that it can create innovative and creative frameworks which not only guides employees but also enlighten patients about the significance of different health related devices. Focusing on continuous learning strategy supports towards stakeholder engagement as well as management along with maintaining regulatory and technological changes (Pache, Fayard, and Galo, 2022).
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In the business, engaging all the essential stakeholders play a significant role because of the way stakeholder engagement showcases its multifaceted as well as profound influence on overall business performance. With the help of stakeholder engagement, ensuring compliance, fostering business resilience, including creativity and including creativity and innovation becomes much easier. In this report, it discussed about stakeholder engagement in context to the healthcare business that is Smith & Nephew which is deciding to launch a new health related wearable device into the market. The report clearly provided information related to the renowned health device company and also appraised the company by applying strategic planning tool like SWOT through which company’s strong points as well as weak points were identified. While moving further, a proper list of internal and external stakeholders who play the major role in project were identified with the help of power grid matrix. A proper detail explanation of rules and responsibilities of the stakeholders, benefits and challenges associated with the stakeholders were also discussed. Along with this, appropriate frameworks, theories and models were included in the report to identify the engagement of different stakeholders. Along with these information, the study also critically explained about different methods approached for stakeholder engagement and managing conflicts by using 4C model. After that, impact of stakeholder engagement on overall business performance was evaluated with the focus on identifying the challenges which can business face during stakeholder engagement. In context to this, recommendations were also provided for the future situations and helping the business towards maintaining stakeholder engagement successfully.
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