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Introduction
Leadership is a very critical issue for organisations. Good leadership helps an organisation to set an attainable goal and to reach it through the proper direction. Leadership in organisations is very necessary for managing people properly and guiding them toward the organisational goal (Gardner et al., 2020). In this report, the importance of leadership in the organisation and how leadership theories are important in the case of implementing proper direction within the organisation will be discussed. The chosen organisation is Google and Sunder Pichai is the current CEO of the company. The report will also discuss the application of leadership models and theories within the organisation and will provide a critical evaluation of how leadership impact the organisation. A review of my own leadership experience will be attached alongside the areas of development. 


[bookmark: _Toc122918703]Overview of the Organisation
Google LLC is one of the largest technology companies in the world. The company is an American Multinational company and was founded by Larry Page and Sergey Brin in 1998 (Tran, 2017). The current CEO of the company is Sundar Pichai who is known as one of the versatile leaders in the global corporate industry. After obtaining the post of CEO, Sundar Pichai emphasizes developing an employee-friendly environment within the workplace and improving employee satisfaction. As per Hodgson (2017), the Glassdoor CEO approval rating of Sundar Pichai is 96% and ranked number four in the top CEO list in the UK. The company is considered a good workplace for employees where they can develop their skills alongside company activities. 
[bookmark: _Toc122918704]Review of Leadership and Management Theories
Various leadership and management theories are used by organisations to direct and manage their organisations. These theories are developed based on the behaviour of famous leaders and company management in past (Hartley, 2018). The leadership and management theories are discussed below:
Leadership Theories
Contingency Theory
One of the many leadership ideas, known as the situational leadership theory, contends that certain leadership philosophies are appropriate in various circumstances (Oberer and Erkollar, 2018). These theories of leadership emphasize the need for leaders to modify their approach according to the circumstances, which fosters creativity and efficiency.
Transformational Theory
The transformational theory stresses team-oriented leaders. Transformational leaders influence and inspire their people to achieve business goals (Cheong et al., 2019). They integrate the team's goals with the business's to avoid difficulties.
Transactional Theory
This leadership theory centres on reward and punishment. So, team members are rewarded when they reach the leader's goal, and vice versa (McCauley and Palus, 2021). Transactional leadership emphasizes corporate goals. Managers and employees have no bond in this theory.
Great Man Theory
Great leaders have certain attributes, and this idea says they're born with them (Banks et al., 2022). It is one of the oldest leadership ideas to stand up to scrutiny and is gaining traction in the corporate world because it believes exceptional leaders are born, not made.
Behavioural Theory
This approach emphasizes a leader's actions and behaviour over their talents and features. Effective leaders have several acquired talents, according to behavioural leadership theory (Gardner et al., 2020). A person can gain leadership skills, according to the premise.
Management Theories
Scientific Management Theory
The theory promoted consistency and specialization by breaking down workplace tasks. Managers should allocate workers to jobs that match their abilities, train them effectively and direct them to ensure efficiency (Cortellazzo et al., 2019).
Principle of Administrative Management
This theory was established by looking at organizations through the eyes of managers and the challenges they face. Management is expected to foresee, plan, organize, command, coordinate, and control (Agarwal and Sisodia, 2021). Henri Fayol proposed 14 administrative principles that define how administrators should organize and engage with staff.
Bureaucratic Management
According to Hensmans (2019), Weber's ideal bureaucratic system includes a clear division of tasks, a hierarchical chain of command, separation between the owner's personal and organizational assets, meticulous record-keeping and supporting documents, strict and consistent regulations and rules, and the selection and promotion of employees based on qualifications, not personal relationships or personalities.
Human Relations Theory
Elton May Developed this theory. Mayo's work highlighted the relevance of social and psychological variables in effective organizations. The Human Relations Theory suggested that workers are motivated by group membership and personal attention than money or working circumstances (Tran, 2017). This people-oriented management strategy demands managers acknowledge human nature and social ties in the workplace.
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Google is one of the biggest companies that have adopted modern approaches to leadership and management. Sundar Pichai is a transformational leader and can sometimes be called a contingent leader as he has developed various approaches for employee benefits. In the case of management theories, Google uses the scientific management theory, bureaucratic theory and human relations theory (Ospina et al., 2020). However, Henri Fayol’s theory is the basis of the management for every modern company that is operating in the current era.
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Sundar Pichai as a Transformational Leader
A transformational leader suggests leadership where the leader guides and motivates the employees to achieve the organisational objective. Sundar Pichai has a good record of motivating employees through his inspirational and influential speeches to his employees. He has emphasized improving employee relationships by providing proper opportunities for the employees both for personal and professional development and tried to talk things out to keep the positive vibe within the workplace and this worked well (Al Khajeh, 2018). 97% of the employees at google are positive about their employment relationship. Sundar Pichai has kept the distance between senior and junior levels at a minimum so that the employees can get proper directions from their reporting officer or manager or team leader. This kind of transformational leadership has helped Google to produce more leaders. Even Sundar Pichai himself is a product of the transformational leadership of Google (Samimi et al., 2022). His transformational leadership in particular paints a picture of him as a planner and an achiever. Pichai is an achiever, and his outstanding performance in a technology-based company like Google is due to his expertise and enthusiasm in this area.
Sundar Pichai as a Contingent Leader
Sundar Pichai can often be referred to as a contingent leader as he is seen to adapt to various situations with flexible approaches. Sundar Pichai has responded to various situation that has arisen in the past years very swiftly and handled employee relationship very effectively. Sundar Pichai has fostered innovation and creativity within the organisation by offering proper facilities to the employees (Hartley, 2018). Sundar Pichai put his team’s interest before his own and always showcased team achievements at the organisational level so that his teammates could get motivated and could improve their performance. That’s how he improved the situation as a leader and adapted to the changes within the organisation.
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Applying Scientific Management Theory to Google
Scientific management theory is one of the most prominent theories of management and the most pioneer one as well. Google is one of the most prominent examples of scientific management. The company uses scientific management so well that it has divided its functions into divisions and teams to respond to the need if any situation arises (Cheong et al., 2019). That’s how it created a division of labour within the organisation. Google has developed a team-working approach where the employees work in a team and each team has a leader and the leader guides the employees through transformational leadership. Google is a multifunctional and multi-product company (Oberer and Erkollar, 2018). The company has created the division of labour by creating effective teams and effective leadership within those teams at the same time.
Applying Human Relations Theory
Google technically uses a laissez-faire management approach where employees are very close to their senior management. Google has kept the distance between the senior and lower management at a minimum so that better communication can be established to respond to immediate situations (McCauley and Palus, 2021). Google has created a very good approach for employees to communicate properly with their employees. It has helped Google to have good employee satisfaction and to develop a high-performance working environment within the organisation. Google provides ample opportunities for employees to develop their skills and correct their mistakes so that they can improve themselves.
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Leadership is directly related to the success of organizations, and this link may be thought of as a cause-and-effect relationship. Leaders determine principles, culture, change endurance and employee motivation. They are the ones who determine the institutional strategies, as well as how effectively they are carried out. Leadership that inspires loyalty and trust among followers is invaluable (Banks et al., 2022). Trust is developed between an employer and an employee when the employee is aware that the employer cares about him or her and is looking out for the employee's best interests. When an individual with an optimistic outlook and a firm belief in the possibility of a better future is in charge of an entire company, it fosters loyalty, trust, and a great many other qualities. From the above discussion, it can be seen that Sundar Pichai is a very effective leader who improved Google’s condition by improving employee relationships. He provided proper opportunities for the employees to grow and improve their skills. Google also developed a sense of employee welfare within the organisation and it resulted in a high-performance working environment. As a result, the revenue of the company grew by 62% (Gardner et al., 2020). That’s how effective leadership within the organisation can improve the condition of the organisation.
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Leadership is a very critical approach for any individual. Leadership helps to create a proper environment within an organisation (Cortellazzo et al., 2019). I have no organisational leadership experience but I have developed good leadership through my experience in the University group competitions where I worked in a team with other students and I was always in charge of groups. I always tried to direct my teammates with proper instructions and to create a proper division of labour by assigning tasks to each team member. I also helped them to understand their part properly which allowed me to gain their trust and satisfaction and they obeyed me as well. However, then I entered into an internship in a reputed organisation where I experienced first-hand leadership from a follower perspective. This helped me to understand how leadership works within an organisation. And, how it impacts the condition or environment within an organisation. From my own leadership experience, I can say that I am a transformational leader who likes to motivate followers to improve their performance. Though for improving my attributes as a transformational leader, I have to develop more skill sets which will help me to work as a transformational leader. Through my experience working as a non-professional leader, I have developed time management, the ability to influence and motivate, flexibility and good communication skills which have helped me to understand the situation and help to direct and motivate my teammates to gain the best possible outcome. However, I still have to develop my skills in presentation, adaptability, risk-taking ability and ability to take pressure as well. It will help me to develop a leadership role and will be able to advance to a leadership role within an organisation. I have attached a leadership development plan template which will show my leadership skill development activity. 


[bookmark: _Toc122918710]Conclusion
The issue of leadership is extremely important for businesses. A strong leadership team enables an organization to define a goal that can be attained and then guide members in the right route to get there. Leadership in organizations is required for effectively managing the people in the organization and directing them toward the aim of the organization. From this report, it can be seen how important leadership is for an organisation. The example of Google is used here to imply that leadership can transform an organisation into a more improved and effective place. After the joining of Sundar Pichai, the revenue of Google went up by 62% and also he emphasized evolving employee relationships which resulted in employee satisfaction and high performance of the employees. And, this the evidence of the fact that effective leadership can positively change an organisation. In the case of my own leadership experience, I don’t have any relevant experience in organisational leadership but I do have experience in leadership as I have done various competitions at the University where I had to work in a group and I was in charge of a leadership role. I have to go a long way to develop my leadership attributes. 
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Appendix-1
	Leadership Development Objectives
	What Leadership Activities do I Need to Undertake to Achieve My Objectives?
	Where Will I Develop My Leadership to Achieve My Leadership Objectives
	Target Date for Achieving My Objectives

	Presentation Skills
	I need to understand the importance of presentation in leadership. I need to present more in academic presentations and in competitions where presentation is necessary.
	At my university.
	February 2023

	Risk-Taking Ability
	I need to develop my risk-taking ability to improve my leadership attribute. To improve this ability, I have to assess the risk associated with any situation properly. 
	At my university
	April 2023

	Adaptability
	I need to develop my adaptability skill to improve my flexibility in leadership. To improve my adaptability, I have to prepare myself for accepting any kind of change and need to develop a flexible plan to respond to any kind of change.
	At my university
	May 2023.
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