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Inhouse housekeeping vs outsource housekeeping Marriot International 
Executive summary 
In this report I am going to discuss insourced housekeeping team vs outsourced housekeeping for Marriott international and how it would benefit them or affect them, also the differences it can create within the Hotel. I will in detail discuss the abilities of those employed inhouse compared to outsourced, cost implications and most importantly the results achieved both ways. Furthermore I will look into the sustainability, consistency and also the guest experiences and how these changes would benefit or affect the guest staying at the establishment.




























Introduction.
So, when it comes to outsourcing the housekeeping department a big brand like Marriot international has got to consider a lot of things most importantly the affect it would have on its brand and also the affect it would have on the work culture they try to create. I will look in to this in more detail including the cost implications which is a massive factor in this situation as after the covid the hospitality industry is only just now getting back up on its feet and climbing up the ladder by introducing the new changes and also the difficulty in employing staff as it’s a very unstable sector for anyone to be working in as it doesn’t offer stability in the long run. I will talk about both benefits of keeping the housekeeping department inhouse and outsourcing it listing the pros and cons involved to make it clear in what actions would benefit the Marriot international in the long run globally. When discussing these topics this report will also touch on subjects such as sustainability as well and the consistency to maintain its high standards.


























Main body.
So, for Marriot international to outsource their housekeeping involves massive risks as well as few benefits. Since the Pandemic and all the restrictions being lifted hospitality sector has had to make a lot of changes and they in hand have taken major setbacks (Dixit, 2021) they have had to look in to all their internal procedures and make drastic changes to protect the brand most importantly the cost implications of many labour costs. Labour unions have recently mobilised against outsourcing housekeeping because of large-scale layoffs at companies like Hyatt and Novotel Paris. However, it has a few notable advantages that make it practical in the modern environment. Most hotels and other comparable establishments now turn to outsourcing as their preferred option when they need housekeeping services. To cut expenses wherever feasible until the sector is stabilised is the main driver behind this shift (Dixit, 2021. The benefits the hospitality looks at is the cost implication as it would be cheaper for them to outsource it and have the cleaners come in do the cleaning and go rather than training, hiring teaching new staff the brand culture and also providing employees with benefits and the perks (Johnson, 2021) this would save them a lot of money in the long run as the company used for outsourcing would have their employees highly trained for these jobs and also they would provide them with the training and also the benefits the employees deserve from their own company. The other benefit to the hotel industry would be the extra cleaning they can get done for example carpet washing, any other deep cleaning, or any other services the cleaning company hired provides. Some of the other advantages of outsourcing cleaning that Marriot use to previously provide would be (www.cram.com, n.d.);
· Increased efficiency 
· Effectiveness
· Low cost of operations 
· Reducing load on management 
· Offsetting liabilities
· Flexible resources 


Another reason why Marriot would benefit from outsourcing would be they wouldn’t have to always worry about being fully staffed having all hands-on deck as they can be flexible in their approach with the outsourced company during busy season (Dixit, 2021). The disadvantages of outsourcing housekeeping would be:
· Reduced control on cleaning and supervising the cleaning as it would be an outsourced supervisor who doesn’t know the brand or its standards.
· Communication issues as an outsourced employee would take orders from his company and Marriotts internal manager. 
· The hotel won’t be their only customer so you would really be just a number in a list of jobs for the employees to carry out (Anon, n.d.)
On the other hand, keeping housekeeping inhouse is always beneficial. A lot of hotels specially Marriot international keep it inhouse as it will affect their brand and its not always about saving money its more about keeping the brand alive and keeping its high standards up as guests who are regular customers know about the brand qualities and standards. Housekeeping inhouse are always well trained and are trained about the brands values (Dixit, 2021) and are trained to their own specific standards according to their guest’s feedback and requests. Marriot International being a global brand thrive in their hospitality sector and it’s a key driver in their success specially after the pandemic as guests are all very specific about hygiene and with the local authorities enforcing higher standards of hygiene who better to be trained then internal staff who care for the brand and its values. Staff who are directly employed through Marriott obviously are entitled to perk such as bonuses, holiday pay reduced room rates and also internal promotions which is a key driver for the staff recruited and would be recognised through their performances and levels in their quality of work rather than those employed by a outsourced company. This in hand keeps the work unions happy as the employees are happy and there is a good work culture at work and employees are offered overtime etc (Dixit, 2021). For Marriot international as a brand hygiene and cleanliness matters as its guests tell them there is nothing like checking in to a clean room to a high quality. Marriot International have a unique way of housekeeping which sets them apart as they offer a new approach of housekeeping designed and tailored to the guests’ specific needs. As some guests don’t always want their room cleaned every day and every other day, Marriot have introduced a way to offer the customer a way to choose their own tailored housekeeping routine during their stay. So, during booking a guest can chose to opt in or out of a every day clean, or every other day clean whichever they prefer (help.marriott.com, n.d.) and this has proven to be a great success. 
This new housekeeping models allows Marriot to staff accordingly to busy times and appropriately leading to saving money and only having all hands-on deck when busy times. So, housekeeping will still come to take out trash and make the bed but in some cases and if chosen by guest won’t do a full clean (LoyaltyLobby, 2021). After the pandemic a lot changed in the hotel industry specially Marriot as they had to take a no contact approach from check in to check out so as you can imagine housekeeping where under immense pressure as they couldn’t keep too much staff as always due to restrictions hence the model was introduced to let the guest make the decision through the Marriot app (Marriott, 2020). The advantages of Marriot keeping housekeeping internal are.
· Better trained staff according to their qualities 
· Staff who understand their brand values 
· Staff who are committed to providing good services. 
· Better quality of cleanliness 
· Improved morale (Government of Canada, 2023).




















Sustainability
Marriot international are very hard at work for sustainability and always have been ever since they design their buildings to opening and running operations as they realise by being sustainable it will benefit them in profits and revenue they generate. If they sustain and maintain high levels of sustainability it will have a positive affect on the communities around them as they will reduce their environmental footprint (Marriott, 2016). They are hard at work by reducing their amount of water intensity and carbon intensity and working hard towards reducing food waste by 50%. They are doing this by reducing certain little things like basic single use toiletry bottles which saves them going to landfills and replacing them by large pump bottles which will be refillable and also by reducing the use of paper by using cloud software and implementing the use of technology for every day use by themselves and staff for every day processes such as night audit , paper invoices and any other sort of paper use (Marriott, 2016). These changes will impact the environment and further progress them and help them achieve goals by going green. They are regularly planning and in collaboration with suppliers, brands, franchises, and business partners along with guests for help and feedback on how to further help keep up sustainability and help reduce environmental impact.
Marriot hotel regularly request feedback from guests’ staff and business partners on how to keep up their consistency in cleanliness and hygiene and how to respond effectively and keep up their standards. They are always focussed on providing their teams with the right tools so they can carry out their job effectively to their brands values (Anon, n.d.). By providing basic tools and also getting feedback from guest who first hand experience housekeeping work and also experience the new sustainable changes Marriotts introduces they get the chance to innovate and improve every time.
Marriott hotel is always working with their guests and always request feedback from them as it always looking to improve their processes and hotels according to them. The more feedback they receive the better the guest experience would be. New innovative ways are always being introduced such as booking online, choosing housekeeping options to checking in and checking out. Guest feedback is of the upmost importance, and they always provide guests promotions or discounts for their guests in return for their loyalty to their and brand and in return for their continuous feedback on ways to improve.
















Conclusion 
According to this report and its findings I believe them keeping their housekeeping insourced is always better as its committed to keeping up to the hotels brand values and staff are always trained and suited to providing the company their best work. Also, with certain commitments Marriot is making towards sustainability and going green its best suited with staff who are trained and know the changes Marriott is going ahead with as their personal interests align. Also, Customers' satisfaction and loyalty are impacted by these environmental obligations. Customers who stay at green hotels grow to have a certain level of loyalty to the hotel brands that are making these commitments. This in turn impacts the Marriotts brand and elevates it as it gets recognised globally for the right reasons specially after the pandemic. Going green is the way forward now as the levels of waste produced by hotels is on a high and the only way hotels stay clean and protect its brand is by following suit with all the hospitality industry and helping the environment.
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