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Introduction
Leadership and management are vital for workplace success, as these functions manage operational processes, structures, and daily tasks to meet organisational goals effectively. Both leadership and management drive productivity, shape organisational culture and boost employee retention (Hubbart, 2024). The purpose of the easy is to evaluate the role of leadership and management practices to increase organisational productivity and efficiency in the contemporary business environment. The thesis statement is ‘management and leadership styles help enterprises to meet shared organisational goals through structured decision-making, clear role alignment, employee motivation and adaptable operational execution’. In this essay, three Goleman leadership styles are discussed to find out the way leaders support enterprises to achieve their organisational goals before deadline. In addition, it mentioned the role of leadership and management practices to navigate crises improve team performance and increase staff engagement level. Based on the example of leadership practices in different organisations, the study mentions the significance of leadership and managerial practices within workplaces. 


Main Analysis
Visionary leadership style is focused on creating a strong inspiring picture of the future and motivating people to take actions to meet goals. Instead of managing daily tasks, visionary leaders set a clear, long-term direction that unites teams and sparks new ideas within workplaces (Saleh, et al., 2025). These kinds of leaders share their goals in ways that every team member easily understands the goals and support the leaders to achieve the goal. Democratic leadership style is also known as participative leadership, which involves group participation, open communication and shared-decision-making (Hoque and Raya, 2023). Leaders who follow democratic style, allow team members to share ideas and opinions, but the leaders keep the final authority to make the choice. The commanding leadership relies on strict control, clear directions and immediate compliance (Hambleton, et al., 2022). In commanding leadership style, leaders take full charge and closely supervise the performance level of team members. 
Three Goleman leadership style 
Visionary leadership style 
Characteristics 
Visionary leadership transcends conventional practices by outlining innovation, forward thinking and the ability to motivate team members toward achieving ambitious goals. It has been observed that visionary leaders focus heavily on long-term goals and finding possibilities rather than immediate constraints. 
Advantages and disadvantages
One of the crucial advantages of visionary leadership is that it offers employees a profound sense of purpose and directions. In a workplace, by cultivating a culture that values new ideas and views risks as opportunities for growth, the leaders are able to unlock the full potential of team members. This kind of culture often results in innovative solutions and improves team engagement level. These leaders foster an accepting environment within the team for creative thinking, which increases the innovation level of the staff (Dunn, 2024). They align diverse team members to pull together toward a single overarching goal. Conversely, visionary leaders create unrealistic expectations in a team, which can create loss of trust, high stress working environment, and low staff morale and staff turnover. In addition, this kind of leader can overlook crucial short-term goals, tactical executions and day-to-day details, which create complexities to meet medium term goals successfully. 






Democratic leadership style 
Characteristics 
Democratic leadership involves team members in the decision-making process. It is observed that while democratic leaders encourage open communication and value input, they hold the final responsibility to the final choice in the workplace. The leaders foster a transparent, two-way channel for sharing information and creative problem solving. 
Advantages and disadvantages
The advantages of democracy leadership style are it increases higher employee engagement, better innovation, and strong team work. In the democratic leadership style, employees feel valued and respected, which boost job satisfaction and staff morale. In a team, different perspectives from different team members increase innovation level among the staff, which helps to complete innovative projects. The leadership style is collaborative, where communication helps to share valuable information with team members. In a workplace, team members communicate with each other on projects (Barthold, et al., 2022). As this leadership style encourages participation from all staff, it increases their involvement in company activities. It helps them feel that the leaders value their opinions and increase the level of contribution in the workplace. On the other hand, the major limitations of democratic leadership styles are slower decisions, risk of conflict and inadequate fit for crisis management. It is found that collecting, reconciling different viewpoints takes time, and it delays actions. Furthermore, different opinions may spark prolonged debates and internal conflicts within a team. 
Commanding leadership style 
Characteristics 
Commanding leadership style features top-down control where leaders make unilateral decisions and demand immediate compliance without team consultations. It is best reserved for crises or new teams that need fast alignment with organisational goals. The main characteristic of the leadership style is both leaders and team members adhere to rules, structures and direct oversight. 
Advantages and disadvantages
Commanding leadership style’s advantage is it supports fast and efficient decision-making during critical situations. Extreme clarity of roles and direct instruction minimises confusion in a team, which helps to complete projects before deadline (Favour Emeli, 2023). In a commanding leadership style, team members are able to increase their capability to align their performance with organisational objectives. The main limitations of commanding leadership styles are it decrease team morale, employee engagement, innovation level among team members. 


Practical examples 
Visionary leadership style 
One of the primary examples of visionary leadership style is known to be Steve Jobs at Apple. Steve Jobs through its visionary leadership was able to transform the company as well as drive innovation (Nestle, 2026). This leadership style stresses on inspiring and motivating a team with clear vision and bold goals. Hence, this leadership style can be executed in a business situation for example, during a crisis to unite employees to create an inspiring team to lead an organisation out of a challenging situation or crisis. Another practical example of application of visionary leadership style can be assigned teams to innovate and take bold decisions for addressing business risks using smart problem-solving solutions. 
Democratic leadership style 
On the other hand, real world examples of democratic leadership style can be witnessed in the workplace such as healthcare, corporate marketing and education. One of the practical examples of business situations, where this style of leadership can be applied is for anonymous feedback surveys. Using this type of leadership, managers can share out organisation wide surveys to collect inputs, opinions and feedback on company policies. This in turn can be used to shape workplace policies and promote an inclusive environment to encourage teams and staff to contribute to organisations through their solutions, feedback and ideas (The Muse, 2024). Another example of practical application of democratic leadership style can be in situations where multidisciplinary teams need to be formed. The democratic leadership style is suitable for multidisciplinary teams to involve different members of the teams actively, rather than just asking for opinions. 
Commanding leadership style
A commanding leadership style can be effective and beneficial in high-pressure situations that demand quick decisions, for example in military operations, hospital trauma departments, IT security breach and disaster management. In the context of business situations, this specific type of leadership style can be applied to work well with a new team, meet tight deadlines or sales targets, and perform well in case of emergencies (DeakinCo, 2026). Through application of commanding leadership style, fast decisions, and clear rules can be made, however, its prolonged use can be detrimental for staff morale in the business organisations. 


Identification of and explanation of the skills needed for leaders
The key skills that current leaders need to have include effective communication, adaptability, emotional intelligence, digital literacy, and strategic thinking. Effective communication would enable leaders to actively listen to team opinions and feedback and build trust. Leaders at the same time need to be adaptable to accept sudden changes and uncertainty in the business environment (Morgan, 2020).
The way these skills enable the leaders to manage complex challenges and support sustainable growth  
Emotional intelligence would help the leaders to manage complex challenges such as team conflicts by understanding the employees’ feelings and show empathy toward their challenging situations. Strategic thinking would be beneficial for the leaders to plan long-term goals and achieve a sustainable future growth for the organisations. Digital literacy is requisite among the leaders as the modern world of business is evolving with technological advancements (Owen, 2020). Henceforth, understanding of modern digital tools would help to be more efficient to manage complex situations and support sustainable growth in the workplaces. In addition, the identified skills can be said to not only support the leaders to manage intricate challenges but would also enable them to achieve sustainable growth in the contemporary environment. 



Conclusion
It can be concluded that Goleman’s leadership model proposed six distinct different leadership styles based on different aspects of emotional intelligence. These leadership styles include visionary, coaching, affiliative, democratic, pacesetting, and commanding. Among these six leadership styles, visionary, democratic and commanding leadership have been selected to discuss their main characteristics, along with their potential advantages and disadvantages. For instance, visionary leadership transcends conventional practices of leadership, democratic leadership on other hand, focuses on involving team members in the decision-making process. On the contrary, commanding leadership style is characterised by top-down control, and centralised decision. From the above discussion, it has been observed that leadership style supported enterprises to deal with crises, improve team performance and organisational productivity. In contemporary times, communication, adaptability, digital literacy, emotional intelligence and strategic thinking skills are important for leaders to guide team members to achieve organisational goals. 
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