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McDonald's, a chain franchise catering leader on the market with over 37.855 locations in 120 countries and 68 millions of customers daily is a successful business that we choose to present as an example for his background, challenges over the time, his insights and impact in the modern technology by competing with local businesses and not for last a lesson to learn from his founder Ray Kroc.
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By Mircea Silviu Rusu
McDonald is one of the first pioneers inventing the fast-food restaurant model. Was created by two brothers in California that followed their father roots that owned a hot dog cottage called Airdrome located near the airport. The story began in 1940 when their father hot dog business has been renamed as McDonald's Famous Barbeque initially offering a simple menu of burgers, drinks and apple pies.
Their business expands when in 1954 a seller of Multimixer Milkshakes called Ray Kroc visited their restaurant and liked the idea of fast process of the food. He offered himself to promote their processing food model and to franchise the business.
 By 1960 they started the first campaign using the "Look For Golden Arches" that became a national branding giving a boost that by the year 1968 they was successful celebrating the opening of the 1000th restaurant.
After the nationalization of the brand, their mission was to go global with their first restaurant in Richmond, British Columbia in 1967.
According to the "Daily Mail," the first McDonalds restaurant opened in the United Kingdom was in November 1974 in Woolwich London offering value meals at 48 pence.
Their first most essential challenges in the United Kingdom was to promote the business in 1975 with the first appearance in cinema and followed in 1976 in TV advertisement broadcast, they introduce the breakfast menu in 1982 and is the first fast-food restaurant in 1984 to share nutritional information of their products for the benefit of the customers.
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By 2000s they kept the steps with the technology and create the UK website, 2004 when they launch wifi connections in 500 of their restaurants across the country.
Healthier food and the support for the local economy is introduced by using milk for teas, coffees and happy meal bottles and porridge from UK dairies since 2007.
Ten years later, in 2017, McDonald's UK celebrates the 1270 stores and 115.000 employed across the country, 900 of them are transformed to experience the Future and the introduction of the click and collect app.
McDonald's vision since the beginning was to conquer the global market, a business example that Ray Kroc gives us to reflect that the impossible can happen with the right strategy and devotion. A brand with strong roots that became essential in some people lives as customers but also as employers.
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By Lucian Cristinel Hritcu
 Before the modern technology, the McDonald’s staff were still using paper time cards, these aloud to a theme to have the opportunity to justify the case in front of the managers and try to make up staying few minutes behind after their shifts were finished. Now modern technology will automatically penalize the staff if they running laity.
McDonald’s is using a system which calculates the number of the customers in the restaurant and gives information to the staff about how much food they need to do, this job used to be done by a manager. They also have a system of how automatically let the managers know if you don’t keep up, the system is monitoring the staff every second. 
In the beginning, McDonald’s was a drive-in restaurant they had close the restaurant for three months and when they reopened the adopted the drive-thru system, a quicker way of service. From using a headset at the window, it starts using A.I. tech. Whit the headset the time did not acquire, the time management was not very well established. The new system was very persisting every step had only a few seconds to be completed, the system brought rapidly benefits, from increasing the time of service to dramatically growth of the economy.
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The menus of drive-thru were changed buy the modern technology, the system was added considered the weather, the time of the day, traffic and regarding the customer's orders all made up to make people spend more.
They wanted a menu capable to cover everyone culinary choices but also, they brought modern technology to improve the McDonald’s efficiency. It’s was introduced the system of self-serve Kiosks, the decision of bringing the system in the company was when they choose a healthier beef for the burger which needed one minute more to be cooked than usual. This system was o good opportunity to reduce the order time so they can focus on cooking healthy food.
Modern technology helped McDonald’s to be more efficient and make healthier food even the process time was longer. As drive-through eateries contend on both proficiency and nature of a feast, I believe compelling utilization of innovation can guarantee that McDonald's holds its serious edge in the long haul.
Before of modern technology, McDonald had struggled to increase the service time, the new tech is better for the business but is gives more tasks to the staff, every process needs to be monitoring very closely and carefully.
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By Filaret-Gabriel Hadimbu
Keeping up with technology was not easy for Ray and the McDonald brothers, but this phase helped them achieve step after step, more than they would dream about.
Achieving fast growth and becoming a market leader at that time was possible just with the appliance of modern tech insight, and the ability to transform the workplace in a recreative and organised place. 
As engineering was not an easy task back then, challenges appear one after another and the potential risk was going from bad to worse fast.
The McDonald brothers proved the world wrong pulling unseen stunts for that time and amazing engineering tricks that helped them achieve growth and unseen business development.
In their orientation, a look for constant opportunities and new ways to solve problems was meant to be sorted out with the help of new modern technology.
The introduction of modern technology was to bring only privileges, reducing costs, creating ease in the execution of services, maintaining machines and equipment thus maximizing profit and offering new ways and opportunities to invest intelligently and safely.
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Competitors at the time did not know what would happen in the coming decades, the McDonald family who was always keeping up with technology and its prospects, partnered with Ray Kroc, who at the time owned technology that in the following years was crucial in increasing the speed of the process, manufacturing products and reducing waiting time.
After the introduction of new technologies in the restaurant's kitchen, market demand was fully met and the good organization of the workplace and its monitoring with the help of technology led to the establishment of the franchise that later shed light with its golden arches around the world.
As new technology has been introduced in the evolution and development of business, new investment opportunities have emerged so on more partners are investing in the franchise that has become the market leader and looks promising for the most powerful businessmen of those times.
The new perspectives of technology were to bring the customer to an unprecedented comfort zone, offering fast ordering and delivery services through online programs and applications, or even to pamper the customer who was now treated as in a friendly staff environment available at the touch of a button, and the attractions in each store are unique.
The insights of technology have helped McDonald's reach their full potential.
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By Lung Patrik Roberto
The impact of modern technology has not only brought what today McDonald's is a global leader in franchising and fast-food restaurants but also created new management templates that have been taken over by other institutions and applied in their field of activity.
Not to mention the competitors who in turn sanded the management movements of famous franchise and developed quickly and healthily following the steps taken by the McDonalds family.
Later, during the adventure that began in 1940 and continues to this day, we find that the quality of services and products had a major impact on technology. The services had become environmentally friendly and the products they used were biodegradable, keeping the world as we know it for generations to come.
Reaching maximum potential was given the huge impact that the introduction of modern technology had on transforming every location of a restaurant into a friendly and safe place for all ages, including children. Maximizing market demand has been achieved to high levels without complaints and dissatisfaction.
A huge comfort zone has been created around each customer, who is pampered with various ways to create your own choice of favorite food and order it at home or to be served at the table through the ordering service that uses a new type of smart order.
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Through new technology, good work organization and the constant growth of services and the quality of products offered to the beloved franchise customer, it reaches higher marketing shares than ever and undoubtedly becomes the undisputed marketing leader over the years.
The expansion of the business globally makes the name of this restaurant to be heard abroad in at least 120 countries in 37,855 different locations around the world.
Important leaders and psychologists together with university professors and other masters of the field observed and even offered writings about the effect of McDonaldization which had an impact on other fields of activity such as radiology, justice, psychotherapy, high-level education, etc.
The effect caused by the success of the franchise with the help of technology was a colossal one that still stands at the moment and continues to inspire more and more business environments and to contribute to the well-being of the population.
68 million customers a day is the huge number that the franchise satisfies every day.
Due to the effect created by McDonaldization Ray Kroc is propelled in Time 100: The Most Important People of the Century being a symbol of perseverance.
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By Adrian Miclea
There are a lot of lessons learned from the careful study of the development of the McDonald's franchise.
Perseverance is one of the strengths that emerge from studies done on it and others could be the adaptation to market requirements and the efficient organization of the type of management.
Creative thinking and careful investigation of customer requirements and needs is a great advantage when competitors have only the cost and profit in mind.
Thinking outside the box is a lesson that sharpens the senses of any entrepreneur and offers unlimited conditions for development in any field of business.
Investing profit smartly and continuously is a lesson that must be mentioned in our list for the reason that a business that is already profitable can open new businesses, and with the help of good analysts, you can increase profit and minimize market costs by maximizing business.
With an open mind and a large way of thinking, we can deduce lessons that can be applied in the new openings offered by the technology of the future.
Using all the new technologies and bridging them together could provide the satisfaction of working in a pleasant and easy field.
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Learning to recognize the recurring patterns in our business can be a great way to combat the challenges that arise during the growth of the business we manage and own.
When the challenges are intense, try to find a way to change the game, to turn everything in your favor, so that you are always above the situation and in control.
Expect a lot to get a lot. You will never be able to get more than you want when it comes to reaching your goal so you must have very high expectations from your business from the beginning.
The role of a powerful and united team is essential in this field of business, but also the recognition of unfair members is a task that must be learned and requires great attention.
Vigilance is important, as is market analysis and comparing products with competitors and researching reviews that are indications of what is satisfactory to customers or not.
Always having analytical and positive thinking can create a state of persistence and inertia in the campaign you lead to establish and root your business in the desired field.
Another lesson is to take the innovative initiative that can be deducted from this presentation and can be applied without doubt in management of the company you own.
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CONCLUSION

THE EVOLUTION OF MCDONALDS AND THE MACDONALDIZATION PHENOMENON HAVE HAD A AMAZING CONTRIBUTION TO DE MODERN
BUSINESS COMPANIES. EACH FINDING A SUITABLE PATTERN TO APPLY IN THE WAY OF MANAGEMENT
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