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[bookmark: _Toc97917740][bookmark: _Toc98014359][bookmark: _Toc46817160]Gibb’s Reflective Model 
I am going to present my reflections on the events based on Gibb’s Reflective Model. The model has been developed by Professor Graham Gibbs in 1988 in the book ‘Learning by Doing’. It is a widely developed model used by people to reflect and learn from different experiences or situations. Students can use this model to learn from a specific situation himself. The model includes six steps: Description (Discusses what happened in the event), Feelings (discusses what the individual thought and felt during the situation), Evaluation (the individual discusses what worked properly and what did not), Conclusions (the individual draw conclusions on the event and Analyse what could have been done to get better outcomes and what measures should be taken in the similar situation), and Action (the individual comes to a plan of some possible actions that an individual will do apply his learnings). 
[image: ]
Figure 1 Gibbs Reflective Cycle
The following presents my application of Gibb’s Reflective Cycle based on writing my ‘Task 1: Academic Report’ about the most effective ways to motivate staff members in an organization and my experience about working with a team. 
[bookmark: _Toc97917741][bookmark: _Toc98014360][bookmark: _Toc399391458]Description 
There were two different events:
1. I wrote the academic report for presenting it to the supervisor of this course. My discussion agenda in the report was to Analyse and discuss about the most effective way to motivate staff members in an organisation. The report was written by myself without the help of any other members. Total 8 literatures were searches and studied for this report purpose. Four of them were studied and discussed during the classes. I found additional four papers from different websites and Google Scholar. My goal was to write a formal academic report that discusses the different motivational approaches and come to a clear conclusion on the most effective method for staff motivation. 
2. I worked in a group as a part of the course module. Working as a group was an activity in the week 8 of the course. 
Feelings 
This part of the reflective writing discusses my feeling about the situation. 
I felt very optimistic during writing the report. Exploring about the factors that motivate staff members was always a fascination for me. With this report, I got to study and find some interesting papers. I got some really interesting insights about the motivating factors and got to learn about some techniques that I never knew before. I was excited that I will be able to apply this knowledge in my real work life. I was focused on writing a properly structured report. I made sure to apply proper references where necessary. I used the Harvard Referencing technique for citations. 
Working with a group as a part of our Week 8 activity came with certain challenges. First of all, I was excited that I am going to work with a team. There are certain benefits that come with working with teams. For example, I knew that I would get the opportunity to meet others more and understanding the process of their analysis. I would get a great learning opportunity from my team members. But at the same time, I was worried as well. Working with a group comes with certain challenges and barriers. First of all, I have very little experience on working with others. Also, it was the first time I was going to work with that group. So, I was worried and tensed about the team dynamics. Whether or not I would be able to meet their expectations and contribute to the team was a great concern for me. But I was up to the task and determined myself to give my best efforts to gain the best outcome from group performance. 
3. Evaluation 
This segment analysed and finds out what worked properly and what did not during the events. 
First of all, I thought that I would find many studies online for this report. For the validity of the report, I decided to work with papers and literatures that were published recent time (not more than 10 years ago). But to my surprise, many of the studies I found online were not of the recent times. Some great papers were published in year 2009 or 2010, which I could not use because I wanted to study on the recent papers as I realised that staff motivating factors are not permanent and may vary from time to time. Excluding that, everything else went as I planned. I was able to finish my academic paper on time and successfully cited the resources where I collected all my information from. 
The group performance went as expected and we were able to reach an outcome we all desired. There were some barriers at first. As we were together for the first time as a group, there were barriers of sharing each other’s thoughts and expectations. To break the ice among the team members, we arranged an ice-breaking session. We shared our introductions, decided what to achieve from our group performances, shared each other’s strength and weaknesses and so on. This way, we were able to understand each other better and knew exactly what to expect from others. It removed the burden from everyone as we then all knew what can be achieved through our performances. 
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This part of the Gibb’s reflective cycle discusses what I learned from the situation and how am I going to prepare myself in the future for similar sort of events. 
From the academic report, I found that different types of motivating factors have to be present in order to motivate the staff members. From my research, I have found that there are mainly two types of staff motivating factors- Monetary and Non-Monetary. The monetary award includes salaries, wages, bonuses, and so on. Non-monetary include all the awards that do not include providing bonuses or financial incentives. Non-monetary include flexible working, workplace culture, extra leaves, certifications for performances, career guiding etc. From my research, I found that the junior level members mostly prefer financial incentives. They look for bonuses and wages etc. On the other hand, the senior members actually have higher ambitions. They thrive for recognition. They tend to focus on honors and non-monetary awards rather than financial incentives. Also, having a employee-friendly working culture is crucial where the employees get the opportunity to develop themselves and have career growth opportunities. However, my conclusion is that the effective staff motivation depends on the staff members. Every staff member has their own preferences and choice when it comes to motivational factors. 
The group performance went really effective as we have achieved our desired goals and objectives. I think that the ice-breaking session was really crucial for our performance. I think it is important for every team to have an ice-breaking session so that every member gets to know each other and know what to expect from others. It makes group performance more effective and team dynamics become much more efficient. 
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This section will describe what will I do in similar situations and improve the outcomes further on. 
In writing any academic report, I will focus on time management. Time management is very important for completing reports and submitting the assignments on time. If I am further given the task to write academic reports, I will focus on the time management where I will break down the segments of my activities. I can use a Gantt Chart. Gantt Chart includes all the time management plan. I will follow the chart strictly so that the work can be finished on time. 
I came to some decision about group works as well. Building the team dynamics is crucial for any team success. If the team has proper cohesion and dynamics in it, it is sure to succeed. If I get the opportunity to work in a team in future, I will focus on building up the trust and respect among the team members. I will encourage socializing with each other and practice open communication. Communication will be key for achieving group work success. It is also important to set a leader who can guide the whole team. It is important to set a leader who has the necessary leadership skills and will take the responsibility for achieving the desired success. I will share my experiences of working with the team and try my best to organize the work and set defined goals. I can use some motivating factors here as well to encourage the team members to gain better results. 
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	Personal Target
	How will I achieve this?
	How will this improve my skills
	How will I know that I have achieved this?
	When will I achieve this by?

	1. Improve my writing skills. 
	I can achieve this by practicing more writing. I should study more books and literatures that can help me expand my writing knowledge. Also, knowing vocabulary is also important for achieving this goal. 
	By studying different books, I will able to understand how the writers are able to create such consistent writing. I can apply the same skills as well in my further writings. 
	I will know that I have achieved the goal when I will be able to get the highest marks and distinction from my writings. 
	I aim to reach this goal within August, 2022. 

	2. Improve my communication skills. 
	I will focus on my oral communication goals. I can achieve this by exercising better self-control. I will try to be precise with my speech. I will say the things I exactly mean. I will also ensure that I take feedback from the others. 
	It will improve my skills as I will be able to better communicate with others. 
	I will understand if I am able to establish better communication process in the group. 
	I want to achieve this within June, 2022. 
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