Tileyard Education 							              MA Professional Development Plan
[bookmark: _GoBack]What is a Professional Development Plan ? 
The aim of creating a professional development plan is to document a process of self-analysis, personal reflection and honest appraisal of your strengths and development areas in relation to your MA experience, future career vision and path. A PDP will help you identify, plan and develop your professional knowledge, skills and expertise. It should be completed at the start of the academic year and should be reviewed with a Tutor. 
What Do I Need to Do? 
An example of a PDP is included at the end of this guide and this section will explain how to complete one. Please refer to the lecture slides for further support. This task is uncomplicated and designed to be helpful in evaluating and planning how you will meet your learning and professional development needs. It enables you to reflect upon your recent experience and to focus on the next stage of your career and professional development. Creating your PDP has two parts as follows: 
Stage 1 – Setting Your Vision and Goals. This involves setting out your vision for your career and from that a few simple clearly definable goals for yourself which are SMART to enable you to work towards achieving your vision. You may wish to design your own visual way of representing your vision such as a vision board. This can help motivate you when times become busy or stressful. Have a think about what your success measures will be and what success might look like to you in terms of your own professional development. Reflect on what success means in terms of developing new skill, a strength, attitudes to your work or building your knowledge and industry know-how.
Stage 2 – Personal SWOT Analysis. The first stage is designed to help you self-reflect by way of completing a SWOT analysis.  Draw upon your music and professional career to date, the outcomes of any courses that you may have attended and your past music industry experience. Think about and detail what strengths you feel you have at present and note down what opportunities you think might arise during your MA experience. Think about what might stop you, get in the way and what threats there may be to your continued success this year. Think about what ‘transferable’ skills, knowledge and attitudes you might pick out that will help your music career and which ones in particular you want to focus on this year as your development areas.
Strengths are natural abilities you might have that you may excel at with ease. Skills can be learned and developed and these can be hard as in technical skills such as using Microsoft Excel, or soft such as influencing skills. Knowledge is know-how, savvy or understanding. Give some thought also to the nature of your development areas and try and identify if they are strengths, hard or soft skills, or about enhancing knowledge.
E.G. If you are good at putting on club nights or events and this is something you’re naturally good at doing then it’s a strength and this maybe something to work on if you are considering working as a Promoter, Events Manager, Tour manager or Artist Manager.
E.G. If you know and feel you many need to be more accomplished at using logic Pro, or understand how to conduct academic research in order to complete your assignments effectively, then these could be highlighted as development areas.
Example of a Professional Development Plan 
Joe is a 25-year old BA Hons music management graduate who has secured digital marketing internship 3 days per week at a well-known label in London. Joe has been very interested in marketing for some time and has been helping his friend’s bands and fellow students at college with their social media campaigns and PR activities. He enjoys this work and finds the analytics side easy and is looking forward to learning more about all aspects of digital marketing. He has a preference for working alone but has collaborated with others whilst at university during assignments. 
Joe’s career vision is to become a Digital Marketing Manager within one of the major record companies and ideally wants to achieve his vision in 3 to 4 years. He appreciates that he has a lot to learn and has set himself some challenging goals this first year which will enable him to build on his strengths and focus on some key development areas. He knows he will have to work hard over the coming years to achieve his vision but feels the goals he has set himself are SMART, Specific, Measurable, Achievable, Time bound and above all highly Relevant and key to achieving his vision. 


Joe’s Vision Goals and SWOT
Name: Mr Joe Bloggs, September 2016
Vision and Goals
	My Vision

	To become a Digital Marketing Manager in one of the major record companies within 4 years. 

	My Short/Medium Term Goals (next 6/12 months) 

	To fully understand what skills, knowledge and attitudes are needed to make a good digital marketer. To develop my knowledge and expertise in analytics, project management, advertising and some key technical digital marketing software applications. To learn how to work well with others within a marketing team. To identify and manage my stress triggers and improve my wellbeing. To secure a full-time position as a digital marketer.

	My Long-Term Goals (next 2 – 3 years) 

	 To complete a management training course or programme. To have had the opportunity to lead or manage a marketing project team. To run or manage at least 3 successful campaigns from start to finish. 


SWOT - Personal Analysis 
	Strengths 
	Development Areas

	 I really enjoy working with data and find this easy. I can see patterns in analytics and seem to be able to interpret what they might mean from an artist audience/fan base perspective. I want to build on this and learn about social media advertising and how to align this to what I’m seeing to develop a fan base further.
I am someone who can work quickly and efficiently to deadline and I have learnt at university and through some short courses how to manage and plan my time effectively. This has helped me to achieve a lot efficiently for my friend’s bands in terms of social media marketing and with getting my degree assignments completed on time. 

	 I do like to work on my own when getting things done quickly and I know I will need to learn how to work within a team if I am to achieve my vision. I don’t have any management experience and I will need to look for situations or training opportunities at work where I can perhaps I develop these skills. 
I don’t have much confidence around people and I know I need to be much better at communicating, collaborating and networking if I am to succeed. So far I have I’ve not been so comfortable tackling this and feels it’s a little out of my comfort zone so I need to develop a more positive attitude to working with others to push myself more to do this.
I want to develop my technical skills in using software programmes, Photoshop and InDesign. I know there maybe others I will need to master in order to be more musically digital savvy. I need to find out more. I will also need to understand what good practice is within the music digital space if I am to gain a Full-time job or a management position in time.
I may need to learn some project management techniques to help me start to plan and manage campaign activities.
I need to understand how a good campaign is managed from start to finish.


	Opportunities 
	Threats 

	Being in a company and learning from others at work about the role of a digital marketer. Being able to talk advantage of any training courses or learning opportunities whilst being employed at the company.
Having to work as part of a team which is new to me. Having the opportunity to learn how a label operates from a music industry perspective. Being able to socialise and network with others in the company to help me improve my confidence.
Being able in time to run a campaign from the start with support. To build my confidence in making decisions based on my analysis.
	I can get stressed and suffer with some anxiety at times, particularly if a I overwork which is easy to do in marketing. I haven’t exercised for some time but know this helps me to sleep better and relax more.
I have to be careful with my diet so I don’t forget to eat healthily. I tend to not eat when focused on getting something done and this affects my sleep and stress levels.



Joe’s Professional Development Plan (Next 6 – 12 months)
	What do I need to learn? 
	What do I have to do? 
	What support and resources will I need? 
	How will I measure success? - What does good look like?
	Target date for review? 

	Learn about social media and advertising across all used social media applications at work.
(Strengths/Tech skills)
	Get to know what social media applications the team work with on campaigns.
Learn the basics so I can work independently with less supervision.
Establish how they manage advertising  budgets and what these are per campaign
	Ask my manager about what I’m best learning first.
See if I can shadow the marketing manager so I can see how they manage advertising to budget
Shadow others on the team who are planning and managing advertising and working with different applications

	Being able to assist with advertising advertising spend and help meet any team targets.

Able to work with all of the social media applications that the team uses and contribute where needed.
	Review 3 months’ time with my manager


	Learn Agile project management skills

(Strengths/tech skills)
	Find a book based on recommendation from the team. 
Complete an Agile PM course if an option
	Advice from my line manager and team feedback and recommendation
	Being able to manage my work and activities in short sprints; in an agile manner and improve my efficiency and time management
	Review in 6 months


	Widen my understanding of music digital marketing best practice
(Knowledge)
	Learn by observing experienced managers at work and their approaches to digital marketing to get an understanding of what works and increase the fan base and market share.
Read case studies. (Music Ally)
Attend Music Ally networking events in London. 
	Talk and network more with my team and other marketers and find out what good practice looks like.
Subscribe to Music Ally and their Sandbox Case Studies so I can see some good examples 
	Feeling more confident about the whole subject of digital marketing and enhancing my knowledge about what exactly good looks like.
Increased camaraderie with my team and to have made some useful industry marketing contacts
	Review in 12 months

	Improve my wellbeing and personal fitness 
(Knowledge and Attitudes)
	Allocate specific evenings during the week for fitness training and allocate time at weekends.
Develop personal fitness programme to improve fitness and stamina.
	Advice from gym Fitness Instructor and attend a gym nutrition analysis session
	Improved fitness levels will be self-evident. Reduced stress levels and better quality sleep. 
Improved Personal Fitness Test scores.
	Review in 3 months

	Better networking, communication and skills
(Soft skills and attitudes)

	Attend music network events in London and social events with my team
Be brave and push myself attend at least 2 events on my own. Approach people and introduce myself
Work on my motivation levels regarding meeting new people and widening my circle  of contacts.
	Support from my manager so I can to get to know the team and the work they do on campaigns

	Feeling like I’m part of the team and not just an intern. Feeling more confident about working with others.
Able to attend networking events in my own and be more confident in speaking to people
Have gained some music industry contacts and some friends on my team
	Review in 3 months 

	Improve on my Photoshop and InDesign skills
(Tech skills)
	Find some online short courses and YouTube sessions
Find some good books
	Opportunity to practice and develop my design skills at work with supervision. Talk with my manager about this.
	Being able to develop artwork and marketing assets independently with little supervision to brief.
	Review in 6 months


On the next page you will find a template Vision, Goals and SWOT table plus a template PDP. Please complete this and hand in to Amanda Gentle by Friday October 26th at 5pm. Tutorial sessions can be booked via BeeBop on Mondays, (12.30pm to 7.30pm) and Tuesdays, (9.30am to 3.30pm).
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