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· Introduction:

This report is based on a case study given by the university, I will talk about Avia partner a company in the Netherlands. where I worked for before moving to the U.K IN 2014. I worked from 2010 to 2014 in this amazing company. The reason why I chooses this company is not only course of how many years’ experience I was lucky to build, but also its effectiveness of its HR management.

Aviapartner is in Thermiek straat 16, which is very close to Schiphol airport. It is a Belgian company which was founded in the late 40’s. 
It provides ground handling, cargo and maintenance services for air crafts in 37 airports around Europe. During this report I will demonstrate the techniques and tools my HR department uses. 

In this part of the report, I will explain the job of an HR officer, and examined one of the academic models that was thought during this term in class. For example, kinlaws,  fournie’s  and hollands model. which helped me during my HR practise at Avia partner.

The HR software I was using in aviapartner was the SAP software. it consists of fully integrated numbers of modules that virtually covers all aspect of business management.
 It is the most suitable software for me to use in my HR practise because, its suite with modules that cover the employee lifecycle. So, it makes my job much easier.

I will produce this report as HR officer in HR department and the goal is to apply models’ methods and theories to provide benefits for the employees on their behaviour, communication, and socialisation, with the aim to work better and produce more.

