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[bookmark: _Toc120117214]Introduction 
Human resource is a very significant resource that is used by an organization like Sainsbury to conduct its operations and achieve competitive advantage. Sainsbury is a British retail organization that operates in the UK retail industry. It is the second-largest Retail and supermarket company in the United Kingdom when looking at the market share, the organization employs a large workforce. Hence it has to manage its workforce to improve its operational performance. In the current assessment, there will be the valuation of some critical aspects of human resource management within Sainsbury. Lastly, there will be the development of a personal development plan that can be used for the purpose of Developing the skills and abilities of an employee to make sure that they are able to operate in an efficient manner.
[bookmark: _Toc120117215]Component 1 
[bookmark: _Toc120117216]Critically evaluate the role and importance of employee engagement using your chosen
Organization
It is important to understand that the Maslow model of employee engagement can be considered a very important and significant model that provides the ways in which the employees can be engaged within the operation. The Maslow model of employing engagement mainly follows Maslow's Hierarchy of needs and states that completion and meeting of all the needs will effectively ensure that The employees are engaged within the business operations of the firm (Stone et al. 2020). The different levels of need include Physiological, love and belonging, esteem, and self-actualization needs that are to be fulfilled by the organization at different steps so that they are able to effectively engage and satisfy the employees within the business operations of the firm. The role and importance of employee engagement within Sainsbury are very Significant in nature, which can be identified in the following point:
1. The first role and importance of employee engagement are that Sainsbury is able to improve the productivity and operational efficiency of the workforce that is operating in the organization. As the employees are effectively engaged in the operational activities, they are able to perform well and achieve the required goals and objectives, making it effective for the organization to maintain operational efficiencies and gain a competitive edge over the other competitors that are present within the market (Macke and Genari, 2019).
2. One of the significant objectives of Sainsbury is to achieve customer satisfaction and it can be stated that employee engagement plays a very important role for the purpose of allowing the organization to achieve customer satisfaction, as the employees are effectively engaged using the operations they are able to effectively Interact and support the customers making sure that their requirements are fulfilled and they are satisfied from the operations that have been conducted by the company to provide the product and services.
3. Employee engagement is also important for Sainsbury's so that it is able to effectively conduct employee retention. It is very important for workforce stability that Sainsbury retains a good number of employees which ultimately decreases the HR cost incurred by the organization (Boon et al. 2019). Following employee engagement, the organization is able to effectively engage its employees and understand the problems that they are facing, mitigating them so that they are retained within the existing workforce, creating a stable workforce that is beneficial for the overall organization.
It is important to consider that making sure that the organization is able to effectively engage the employees within the business operations of the firm becomes very important to make sure that the organization is able to conduct efficient operations. Employee engagement is very vital for an organization like Sainsbury because Sainsbury is operating within the UK retail industry, which is one of the most competitive retail industries all around the world, with an organization like Tesco and Morrisons being competitors of the firm (Carnevale and Hatak, 2020). Employee engagement allows the organization to make sure that it is able to have a competitive advantage over the rival companies to grow and increase the market share of the firm within the UK retail sector 
[bookmark: _Toc120117217]Critically evaluate how reward makes an impact on organizational performance using your chosen organization
For a company like Sainsbury that conducts its retail operations on a wide scale employees are one of the most significant and important assets or resources that the organization has to make sure that the firm is able to conduct operations in an efficient manner and gain a competitive edge over the other travel companies in the market. Hence, motivating and managing employees in an efficient manner needs to be done by giving rewards, and performance appraisal is also a part of the following process. Reward systems are very important for the purpose of making sure that the employees are able to understand their worth and are also able to be recognized for their contribution to the organization (Bratton et al. 2021). Having a competitive reward system directly impacts the organization's ability to acquire, retain and motivate high-potential talented employees so that they are able to conduct a better level of performance and improve the overall workforce standards that are set within the operations of the firm. 
It is important to consider that Sainsbury follows a competitive reward structure or model in which each of the employees is competing with one another so that they are able to outperform and perform better when compared to the other employee (Chams and García-Blandón, 2019). This leads them to rewards being provided to them. This also is based upon the objectives that they need to achieve, which are aligned with the overall organizational goal and objective of Sainsbury. As the employees are trying hard to improve their performance and be efficient in performing different kinds of activities, it directly improves the workforce efficiency standards and increases the operational efficiency of Sainsbury. Hence it is important to consider that the impact of such a Reward model on the operations of the firm is very significant and positive in nature because it is improving the operational efficiency of the company (Saeed et al. 2019). The reward system also ensures that the employees that are performing well are motivated to perform better in the future so that they are able to get recognized by the organization and there is self-growth as well. The reward system is very effective in terms of improving the motivation of employees so that they are able to perform efficiently and are engaged within the operations of the firm. It is also important to consider that the reward system also impacts the overall working environment because having a reward system makes the Working environment positively competitive in which each employee wants to achieve their goals and objectives while working together and become a better performer at the workplace, improving the overall workforce efficiency and achieving the organizational goals that are set. The reward system is also very beneficial for management as it directly impacts the managerial decision-making process (Stewart and Brown, 2019). This is because the management through the reward system is able to identify the high potential and talented employees that they can effectively develop and train to conduct better activities and have better potential skills and abilities which will benefit the firm in its operational activities and organizational performance. 
[bookmark: _Toc120117218]Critically evaluate the strategies of training and development in your chosen organization and how effective they are in supporting employee satisfaction and business performance
Considering the strategies that are used by Sainsbury for the purpose of training and developing, the importance of this project can be stated that the organization has been conducting a job training process as its strategy in which the employee trains and develops the skills and abilities while conducting the business operations of the firm. On-the-job training is very effective as the employee is able to conduct the job where it is also able to learn and develop their knowledge and skills.  In the following process, the first step that is taken by the human resource management of the organization is to identify the areas in which there is a requirement for training and development based upon which there is the creation of a training and development plan.  Conducting job training has not only allowed the organization to develop its operational practices and operational efficiency Of the organization but has also made sure that the organization is able to improve the skills and abilities of the workforce, which are very important for the purpose of making sure that they are operating in an efficient manner (Boon et al. 2018). For the inductees of the organization, there is off-job training provided to them so that they are able to get used to the ways in which they have to operate and are also able to gain skills and abilities that will be required for the efficient operations of Sainsbury.
It is important to consider that the training and development that is conducted within Sainsbury supports the organization's work posed by providing them effective learning, training, and development of skills, abilities, and knowledge which is most required by them to conduct operations in an efficient manner. The organization through the process of training and development is able to effectively understand the areas in which the employees require the development of skills and abilities based upon which they are able to provide them the effective and suitable training and development process allowing them to learn skills, abilities and get knowledge using which they are able to conduct operations in an evident manner (Yong et al. 2019). It is important to consider that, with the help of effective management, the organization will be able to manage the business in an efficient manner because training and development not only improve the skills and abilities but also engages the employees within the operations of the firm. This enhances employee engagement so that they are able to be engaged within the organization. Training and development provide support to the employee of the organization by providing effective support from training and development, the organization is able to make sure that the employees are satisfied with their performance within the operation. If they have the necessary skills and abilities which they require, they will be able to conduct efficient operations and will be motivated to conduct Efficient operations. Lastly, it is important to consider that through the training and development process, the company is also able to ensure that Employee satisfaction with the job is achieved, which will make sure that they are effectively motivated to improve their performance and further learn and develop their skills (Chaudhary, 2020). 
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[bookmark: _Toc120117220]Personal Development Plan
Goal of PDP
It has been seen that the employee is facing issues for the purpose of communicating within the business operations of Sainsbury has the goal of the current personal development plan will be to make sure that the communication skills and interpersonal communication skills of the employee are developed. This will allow the following to effectively communicate and coordinate within the business operations of the company (Tambe et al. 2019). The goal is to make sure that communication is done in an efficient manner among the workers to make sure that efficient operations can be conducted within the team.
Identifying development needs
Considering the development needs, there are different kinds of communication development needs that must be done in the worker so that the following is effectively able to communicate within the business. The development needs that need to be fulfilled in the current training and development plan for the worker are as follows:
1. Oral communication: Oral communication is very important and needs to be developed so that there is effective oral and face-to-face communication conducted between the workers at the workplace. This will make sure that they are able to effectively improve communication and are able to coordinate within the operations of the firm. Formal and informal oral communication must be present to make sure that they conduct operations in an evident manner (Ivanovic and Ivancevic, 2022). 
2. Written communication: The development of written communication skills is very much required in the worker to make sure that the Individual is able to effectively conduct communication in written methods. The written communication must be done in a formal way to make sure that any kind of information that is to be circulated within the operations of the firm must be done in an informal way, which will act as a very important instrument to make sure that effective formal communication is established with the management as well as the other department of the firm.
3. Nonverbal communication: It is important to consider that nonverbal communication will also be developed to make sure that Employee is able to effectively use correct body language and gestures for the purpose of conducting nonverbal communication. This can be both formal and informal in nature which will improve interpersonal communication skills and will make sure that the individual is able to conduct operations in an efficient manner.
Action plan
The action plan is to make sure that the employee attends communication courses as well as interpersonal communication, skill training, and development process. There will be a provision of the coach as well as instructor to the employee that will be providing necessary information, details as well as actions that need to be conducted. It is important to understand that the following mentor or coach will provide effective understanding to the Employee in regard to the ways in which communications can be conducted (Zaid et al. 2018). The following training process will be provided to make sure that there is supervision given to the employee while conducting efficient operations. It is important to understand that the action plan is to make sure that the Employees are able to practice communication with the mentor or coach to make sure that the following are able to get better and are able to effectively employ the communication skills that are developed in the business operations of the firm. 
Review and evaluate
It is important to consider that reviewing the business operation is very important for the purpose of understanding the progress that is made by the employee. Hence, for the purpose of actively reviewing and evaluating the progress that is made by the employee, there will be the use of key performance indicators and benchmarking. This will help the organization in identifying any shortcomings that are there in the communication skills that can be understood and evaluated based upon which future skill development training and development program can be conducted, ensuring that there is full-fledged development of the following skill, improving the communication of the employee which will be beneficial for the overall team in which the employee is operating it.
[bookmark: _Toc120117221]Conclusion 
Concluding in the light of the above context, it can be stated that the personal development plan will allow the employer to develop their skills and abilities so that they are able to operate in an efficient manner. An organization like Sainsbury will be able to effectively use training and development plans to increase its operational performance. Sainsbury is an organization that effectively conducts an employee engagement process and reward program that has allowed the organization to keep the employees motivated and satisfied within the operations of the firm.
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