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EXECUTIVE SUMMARY

Bello car wash is situated in Parkfield area Wolverhampton. Car wash business will be startup manually operated. Bello car wash can use solo trade legal structure. Solo traders are individually owned and run businesses. PESTLE and SWOT analysis are used to identify the macro environmental factors' effects on the business internally and externally. These analyses are very important to the progress of a company. This analysis helps to find the upcoming threats and opportunities in the market. The market structure defines how industries are organized based on the number of competing firms, product characteristics, and barriers to entry. Competitor analysis helps to identify the competitors in the market.  When starting a new business, it helps to find gaps in the market.  Market strategies are the plan of the enterprise to reach their customers for the business. Enterprise use market segmentation to understand the customers' needs, these are Demographic segmentation, Behavioral segmentation, Geographic segmentation and Psychographic segmentation. Market segmentation helps enterprises target customers according to their products and location of the business. Fundraising is the money required for a small or big company to start a new business. If someone has good business ideas without money, it remains only ideas. Money is important for the growth and progress of a company. Bello car wash can use personal funding or bootstrapping to start the business. Business can progress slowly by using personal or bootstrapping, but there is no risk of paying any installments of the loan.  When business is successfully run, then there is an option to expand the business. Business requires different types of funding, according to the requirement, then choose any type of funding. Cash flow is very important for a business. All businesses are dependent on cash flow. Cash flow is the total amount of money moving in and out of a business. Business cash flow is positive than it means that money coming in is more than spending; cash flow is negative; it means that spending is more than receiving. Cash flow is very important for the new small businesses for their progress. Bello car wash always tracking cash flow, to expand the business in future.
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· Overview of the business idea: Product or service that startup will be offering and Legal format.
Business plans are very important because they help to create an effective road map for starting a new business. BELLO car wash is the business plan to fill the gap in business. Wolverhampton is a big city, and the Parkfield area is the main part. There are six different types of car dealerships and two petrol pumps. Within two miles radius there is no car wash. All car dealers and local people need a car wash to keep their car clean. BELLO car wash can meet the needs of the customers.
Bello car wash is manually operated car wash because we prefer manual car wash instead of automatic car wash. Manual car provides a deep cleaning and safer car paint, while automatic car wash spinning brushes will make scratches. Bello car wash will be offering service: Exterior car wash, Interior car wash and polishing in the final touch. Bello car wash always takes care of the customers to provide a good service. Hiring the good employees and making sure that they take care of customers. Future business plan is to increase the business does not depend on operating manual but also start   automatic system car wash depending on customers' needs (Medusa Auto Detailing, 2025).
 Legal Structure: 
A business plan needs a legal structure. In United Kingdom there are three different types of legal structure: Limited Company, Sole Trader, Partnerships. Small business may be start with Sole Trader legal Structure. (Business Growth Service, 2025)
Bello car wash can use Sole Trader Legal structure. Sole traders do not need to register their name and can trade under their own name or any other name. Sole traders have complete authority for overall business and activities. It is responsible for all profit and loss and keeps all profits in business.


Management Structure: 
A highly effective car wash management structure requires a clear operational and financial team.
CEO/OWNER: Sets the overall business strategy, handles financial oversight.
Operation Manager: oversees day-to-day operations on site.
Supervisor: Manage the floor during work in progress.
Washing labor: operating staff.
Marketing Manager: Optimizing local search visibility, managing loyalty, and subscription programs.  
Marketing Executive: Creating and promoting unlimited wash club memberships to build predictable, recurring revenue   
Account Manager:   Focuses on client retention, revenue growth        service delivery rather than day-to-day facilities operation.                                        
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 PESTEL Analysis
A Pestle analysis is a strategic framework used to evaluate the external macro environmental factors that impact an organization. It stands for Political, Economic, Social, Technological, Environmental, and Legal. Businesses use it to identify market opportunities and anticipate external threats (CIPD, 2025).
Pestle Analysis on car wash business.
Political Factor: Car wash business requires specific trading license and planning permission. Stable local governance ensures secure long-term business (Coursehero.com, 2022) 
Economic Factors: Rising costs for utilities (water, electricity), labor, chemicals can decrease margin profits (PESTEL Analysis, 2026).
Social Factors: Customers prefer eco-friendly and nontoxic cleaning products. Modern consumers have less free time and prefer fast cleaning process.
Technological Factors: Smart phone apps, loyalty, and contactless payments improve customer experience. Automated car wash systems can decrease manual labor (Impact Innovation, 2022).
Environmental Factors: Environmental policies strictly regulate the disposal of wastewater containing oils, grease, and soaps (Parliament.uk, 2015).
Legal Factor: Health and Safety regulations are always required. Commercial car wash needs national pollutant discharge elimination system permit (ns-services.co.uk, 2026).
Pestle analysis helps Bello car wash to identify upcoming threats and opportunities for the progress of the company in future.                    

       A SWOT ANALYSIS
A SWOT Analysis is a strategic planning framework used to evaluate an organization's competitive position. It works on both external and internal factors. It has four key elements: Strength, Weaknesses, Opportunities and Threats. (CIPD, 2025)
Strength (Internal factors): 
Car washing is constantly necessary due to the UK wet weather. Hand car washes require less initial capital, minimum initial equipment, and space compared to automated tunnel setups. It allows for easier market entry to startup small business and easy to expand from basic exterior washes to other services like interior detailing, waxing, and ceramic coating.
Weaknesses (Internal factors):
Operational costs always affect due to an increase in water bills, energy, and chemical products. Hand car washes business drops in cold and rainy season. Finding reliable, physically capable workers can be difficult, which directly affects daily services.
Opportunities (External factors):
 Car washes businesses can make safer by adopting Eco-Friendly Services. Enterprise can adopt biodegradable chemicals and investing in water recycling system. This adoption can reduce harmful effects on the environment. Mobile apps can be used for payments, or offering monthly wash membership can increase customers.
Threats (External factors):
Uk rainy and snowy seasons can reduce the demand for car washing. The rise of mobile car valeting apps directly challenges traditional enterprises by offering home-based convenience. The Environmental agencies enforce rules regarding commercial waste, water runoff, and chemical disposal. Failing to follow the rules leads to heavy fines for illegal drainage of chemical wastewater.
Information about the Competition in the market
Market structures are categorized into four types based on the number of competing firms, product differentiation, barriers to entry, and pricing power. These are Monopoly, Oligopoly, Monopolistic Competition, and Pure Competition. (CFI Team, 2022)
· Monopoly: A market controlled by a single dominant provider and no direct competitors. Example: utility companies (Seven Trent)
· Oligopoly: An industry dominated by a few large firms whose strategic decisions directly impact each other. Example: Petroleum, Telecommunication
· Monopolistic Competition: A competitive market environment where companies sell or produce similar products but slightly different. Example: Coffee, drinks.
· Pure Competition: Many companies sell or produce the same products; price may be the same due to the same products, and no individual firm can affect the market price. Example: Farmers sell milk.
Bello car wash is coming into the Pure Competition market.
Competitor Analysis: It is the process of evaluating rival businesses that sell the same product or service. It helps the enterprise to identify the position of their competitors and discover gaps in the market. There are three types of competitors. (Mailchimp, 2021)
Direct competitor: Business offering similar products or services to the same target customers.
Indirect competitors: Businesses offering different products that solve the same customer's needs.
Future competitor: Businesses that are not direct or indirect competitors but could be at any time.     
          
· Market Communications: Explanation of the marketing strategies the enterprise will adopt to research their customers.
A Marketing strategy is a company plan for reaching potential customers. Enterprise can understand their customers' needs by using market segmentation. Market segmentation is the process which divides customers according to their characteristics. The market has four segmentations. Demographic segmentation, Behavioral segmentation, Geographic segmentation, Psychographic segmentation. The company segmented the market and understood their customers' needs. (Cloud, 2024)
Demographics Segmentation: It is the process of dividing a target market into smaller groups based on measurable, statistical attributes such as age, income, gender, education, and family size.
Behavioral Segmentation: It is the group of customers of the same lifestyle and same buying habits.
[bookmark: _Int_I1bttBMD]Geographic Segmentation: Market strategy divides customers depending on their physical location such as city, country, and climate zone.
Psychographic Segmentation: It divides customers' psychological characteristics such as values, beliefs, interests, personality, and lifestyles.
Bello car wash reaches their customers by using demographic and behavioral segmentation. 
Enterprise can use different types of marketing strategies to reach their customers and fill the market gaps. These are marketing strategies 
1. Guerrilla Marketing. 
 2. Referral and loyalty programs.
 3. Content Marketing. 
Enterprises can use all strategies or use according to their business. Enterprise attract their customers by using Referral and loyalty programs rewards. Customers always attract brands which give discounts or give gifts on buying products. The Enterprise referral program rewards both the referring customer and the new recruit when a referral is successfully completed.  Enterprise Loyalty programs give customers a specific number of points on every purchase. Bello car wash enterprises can attract their customers by using loyalty programs.
Content marketing is the process of creating and sharing valuable, helpful information like blog posts and videos to attract customers. Content marketing works providing valuable, educational or entertaining information to attract and retain audience. Present day social media is the main pillar for the success of any business. Social media marketing uses platforms like Instagram, TikTok, Facebook, LinkedIn, and YouTube to promote brands and attract customers. Enterprise uses platforms according to their products. TikTok is superior for rapid growth and brand awareness among young demographics. TikTok is the best choice to reach a young audience by creating valuable content and videos about the products and services. Bello car wash can use Tik-Tok and Facebook social media for the advertisement of the company. Always share videos, photos, and offers on social media to expand the business.


















FINANCIALS: Specify the amount of funding you are required
Fundraising is the process of requiring money to start a new business. Small or large businesses require money at different stages for growth and development. (Small, 2019) There are different types of fundraising in the United Kingdom. Bello Car Wash can use Personal Funding or Bootstrapping because there are no installment payments every month. These funding are better options to start a small new business. The business progress is slow by using this funding. After a few months of business is starting, giving some then taking advantage of another funding to expand the business. 




















CASH FLOW
Cash flow is the total amount of money moving in and out of a business. Positive cash flow means more money is coming in than going out, while negative cash flow means you are spending more than you receive (Loth, 2024).



	
	CASH FLOW
	 

	 
	
	 

	 
	 
	MONTH

	 
	Cash in
	1

	 
	Loan- startup capital
	£15000

	 
	Sales (total sales of product and/or services)
	£3000

	 
	Other
	£500

	 
	Total cash in-flows (A)
	£18500

	 
	 
	 

	 
	 
	 

















	 
	 
	MONTH

	 
	Cash out-expenses
	1

	 
	Rent or premises costs
	£800

	 
	Business rates for your business premises
	£0

	 
	Utilities (gas, electricity, water)
	£500

	 
	Insurance
	£100

	 
	Telephone and internet
	£30

	 
	Marketing and advertising expenses
	£50

	 
	Vehicle running costs
	£100

	 
	Equipment purchases or leasing
	£8000

	 
	Postage, printing, stationery
	£0

	 
	Transport and delivery
	£200

	 
	Professional fees (legal, accounting, etc.)
	£300

	 
	Cost of sales (Cost of product)
	£500

	 
	Wages your own
	£2000

	 
	Staff wages
	£0

	 
	Any other
	£50

	 
	Any other
	£100

	 
	Total cash out-flows (B)
	£12730

	 
	 
	 

	 
	Your net cash flow (A-B)
	£6270
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Organizationalstructure of mobile car wash business for effective operations

The goal of this slide s to create a functional hisrarchical frameworkfor the companyto guarantee eficientoperations. tfeatures a CEO/owner, operations manager, marketing manager, and ofher personnel forthe accounts
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