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Personal Development Plan
	No
	Improvement and Development Goals
	Success Criteria
(How will I achieve this objective/what needs to be done?) 
	Resources
(What support and resources do I need to achieve this objective?)
	Timelines
	What will this help me to achieve?
(What is my goal?)
	Achievements
(How will my progress be measured)

	1
	Complete Early Years Education and Care degree


	I am currently studying for this degree and attending UWTSD every Monday evening. I am managing my time between work study and home life, enabling me to complete each assignment by the required date. I need to spend at least an hour a day working on research for my essay to be able to find factual and current information relating to the module I am studying each Month. Alongside this it is important that I keep myself healthy and happy. I have just started Tai Chi. After much research into exercise for health and wellbeing for people over 50 I feel it will help me both emotionally, physically and mentally. As one of the key components of Tai Chi is meditation leading to better brain function this in turn will help my studies

	Having support from my family gives me the time at home to study when required. For my children to become patient, helpful, and understanding teens, I need guidance from my tutor to complete assignments successfully. I need the support of my fellow students to collaborate and discuss the topics we are being taught, helping each other to better understand the material.
Please follow the links below for information about the courses and classes I am attending.






UWTSD
https://www.uwtsd.ac.uk › ... › early-years-education-and …
Early Years Education and Care (Full-time) | University …

tai-chi-classes.co.uk
https://www.tai-chi-classes.co.uk › llanelli-carmarthenshire.html



	September 2025- July 2027
	This opportunity will allow me to transition my career, thereby broadening my range of job prospects and increasing my salary. I have a three-year plan to become debt-free, which will enhance my wellbeing and reduce my stress levels. My family and children will benefit from having more opportunities, as I will have fewer financial obligations. This will enable me to support them financially, take them on holidays, and build core childhood memories."
	At the end of each month I will have feedback from my lecturer during a tutorial session. I will also have feedback following the marking of each individual assignment.

	2
	Complete Trauma Informed Practitioner Diploma



	I am starting this course on the 8th of October 2025. It is an essential qualification that works alongside ELSA (Emotional Literacy Support Assistant)
I signed a contract agreeing to attend all twelve sessions. At the end of the course, I must present a slideshow on what I've learned in six months.
	Carmarthenshire 5 — Trauma Informed Schools Wales
I will need to take considerable notes when attending course dates. I have been sent a course pack which I need to read through prior to each new training day. It is essential that when returning to work after successful training days, I   apply techniques and methods learned with students and colleagues throughout my workday.  The outcomes of these interactions can be evidenced within my slide show.
	October 2025-
March-2026

	I will obtain a deeper understanding of trauma in young children and adolescents and acquire techniques to assist them.
	My progress will be evaluated throughout my ELSA sessions.  The knowledge and techniques I have learned will be transferred to the children, enabling them to better manage and control their feelings.
Encouraging them to talk about their feelings and not behave like them.
Completing the presentation with distinction.

	3
	Complete Welsh Entry Level Course




	
Since the course is conducted online and requires units to be completed independently, it will be necessary to schedule time during the day for this work. I have half an hour for lunch at work, and currently, I read a book. I believe this time will be better suited to Welsh modules instead. This will not affect the time I have allocated for studies and family life in the evenings.
	. 
[image: Global web icon]
Dysgu Cymraeg
https://dysgucymraeg.cymruTranslate this result

 I have the team at Croeso | Dysgu Cymraeg to contact if I need support. I can talk to my children to help me understand any content I find difficult. I need to stay focused and complete the modules on time.


	October2025-
July 2026
	To speak Welsh both professionally and socially. I feel at a disadvantage as three of my children speak fluent Welsh. No longer will they conspire behind my back, as I will be able to recognize and reply appropriately to them. Speaking Welsh will assist me in interacting with parents and exploring new employment opportunities.
	This will be measured by successfully completing the set modules and testing my ability to speak Welsh with what I have learned with family, friends, and work colleagues.
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