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[bookmark: _Toc39481742]Team Working

Two or more individuals, working as one, in order to achieve a common goal (Morgan, 2017). Implementing team working in the ISS will bring the company to achieve high standards.

[bookmark: _Toc39481743]The Benefits of Team Working

· It increases productivity: As a team, the task can be assigned to each person according to their skills. Therefore, tasks can be completed quicker and accurately.

· It provides a support system: Working as a team allows people to encourage and provide guidance to one another. This helps the team to maintain focus on their tasks and goals.

· It Encourages Innovation: Together, people are more able to create more imaginative, inventive and realistic approaches to challenges than individually.

· It Improves Morale: Team members could have a strong sense of achievement as they complete a project and hit the target that they would not have been able to achieve if they had worked on their own. Which often, accompanied with a sense of identity, respect and acceptance, will significantly increase employee self-esteem and morale. In the other hand, as workers take enjoyment in their jobs, they feel workplace satisfaction and less tension, and businesses have a significantly lower unemployment rate.

· It Attracts Talent: Nowadays, there is interest in cooperation over competitiveness, and it is crucial that businesses adapt to the needs of their potential workers by building a business environment that people want to be part of. Companies are likely to recruit and attract top performers from doing so. 

· It Establishes Strong Relationships:  Being a member of a team helps people to gain respect and develop a close relationship, building a working environment in which is enjoyable and confident.

· It Allows Flexibility: Workplace teamwork can have additional advantage of more flexible work schedule, because employees are normally trained to take care of each other’s skills and strengths. This allows employees to balance their personal life with their professional life, this way, they can focus on task and ensure to meet deadlines.
· It Promotes Synergy: “Synergy is the combined power of a group of things when they are working together that is greater than the total power achieved by each working separately” (Cambridge Dictionary, 2020).
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