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1) Introduction

 Armstrong  and Brown (20019), Reword management, In introduction,  
Cite “The purpose of this chapter is to provide a general introduction to the ways in which organizations reward people by financial and non-financial means, starts with definitions of reward management
2) Main Body
 Square (2020) 10 Scientifically proven way to motivate employees, In our society the
Cite “money, the benefits are very important but not the only motivating factor. In fact, from recent   study came out that most motivational factors for employees are a good work –life balance (21%), for motivation (20%), and encouraging boss (15%). More than 70% of the UK worker wont their employers to put more effort into motivating them”, and we are talking about some of this motivation, because can be other many...
In the top of way to motivate your staff are: 
- payment
-to make sure your business place, or workplace is a pleasant place 
- to be a respectful and honest supportive manager
-give them the possibility to grow inside of Company
-offer rewords 
 -be transparent
- offer flexible schedule
- offer food in the workplace 
- safety/priority
- empathy/ create friendly relation between employees
-praise
-recognition (recognise their achievements)
 -additional holiday
-good working conditions
- ask them what they wont




- lessen their ideas
-communication, collaboration 
-encourage friendly competition, work competition
Bob Ferguson, 08/07/ 2015 “Toastmaster International” says, 
Cite “keeping staff motivate is the hey of challenge”. One of this way and very simple and important is the prise. 
He tells the true story in which the people tell about motivation, haw to make every member of staff fell well, to be valued in his work. 
Bob Ferguson, 8/07/2015, Tostmaster International, ADVICE IDEE & PLANING /The simple way to motivate your staff, 
Cite” In 2005 Vodafone in the publication to National Survey, highlighted one of the hey of success: focus on the happiness and motivational workplace”. When asked how many of managers used this method, 84% answered affirmative wich asked the staff wich worked for those managers haw many of them received praise, congratulation or somehow this kind of motivation, they answered affirmative only 32% and managers who though they were given prise, did not made themselves understood in their intention in transmitting this motivation.
To do this, they should FINDE the right way, method of transmission and make shore staff get this message as motivation. This can be made in different way: one brief thanks and appreciation on sticky note, or by mail, or on their desk, or even on smaller gift such as a coffee in one important day in dining room/ canteen can be considerate gratitude and feeling like a rewords non-payment.
The change? Will see not after long time. If they are working in the warehouse, or deposit or will start talk each other’s, will transmit the good impression, and the well-being state which will spread immediately. Feeling good, will feel happy, happiness come automatically and will work, will feel more appreciated, and will be more efficient in their work. With this method of praise is came out the payment. Even is only one coffee and small cookie, this is 
Cite” small gift of recognition can pay even bigger dividends” from book FLOW Mihàly Csikszentmihàlyi.
And also he demonstrate that “motivating peoples in their success is immediate feedback “.
What this mean? That you recognise that someone make a very good job for you, for Company. If they are working in office, surely, will give feedback somehow. 
Another way to for being motivate is add something on the payment /hour, even is little. Is appreciation for a well -done work, may for long term work in Company , to value the teams efforts. 





 Shelley Cohen (2006) pg. 14 Compliment your staff with nonmonetary rewords (10 Nursing Management) Cite: “When you’re trying to come up with ideas for rewards and recognition, think basic and what gets to the heart of your employees. Things like respect, recognition, and appreciation are all perceived as a reward, and are what most employees are starving for”.
Then, “Use their name when talking about them or to them and say please and thank you. Don’t do this once a year at their performance review, but every day. “Thinks like respect, recognition and appreciation are all taking like reward. 
" Eight ways bad managers kill conversations – and motivation
Written by Kevin Murray CMgr CCMI Tuesday 04 May 2021, the motto is “Great communication is not about delivering message brilliantly, it is about making yourself “. like a leader, manager, when you are lead peoples, and try to send them one message you need to know and find the way to do it..., to create an empathy, clarity, connection to communicate with the people in the way that you must resonate with them. This mean to be leader, to be polite and be well understood and to leave people to talk and to lessening them. This create a connection and they will be more open and willing to work, instead don’t have any connection with the leader or manager, or many times being afraid to talk. Because many times are the bad connection between the managers and employees. 

In CRITERIA –BASED –AWRDS, “Additional criteria-based awards have been created at institutions to recognize all levels of employees within the Pharmacy Department. Examples included preceptor of the year, employee of the month, etc. Certificates, trophies, and/ or small monetary incentives were commonly associated with the awards to provide additional extrinsic employee”. 
The thanks note, or one mail, form the leaderships department can be perceived like reword. Also, public recognition, is one of the most important elements to be recognised the peoples effort. 

Conclusion 
Philps et al, Exploring Novel Approaches to staff Rewords and Recognition, 
“As noted by the survey and by the institution who shared their specific program, it is clear that there is a variety of mechanism wich can be utilised to recognise the work of people “of course the money are the most important element with  you can buy everything, I mean food clothes, holiday tickets , coffee , pay park car place and do whatever you won’t,  the money create on life mode, but the most important is how you feel in your work pace , haw you feeling about your work team, haw you feeling after your work well done… I mean you need have a satisfaction, and this satisfaction is coming from the leadership or our managers. 
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