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[bookmark: _Toc242289463]Task 1: Marketing Environment Analysis 
[bookmark: _Toc242289464]1.1 Introduction and Company Rationale 
BHP is a leading global mining company producing iron ore, copper and other essential commodities. With around 2 million tonnes of copper mined in FY2026, BHP was still the world's biggest copper producer and had operational greenhouse-gas emissions (Scopes 1 & 2) 33% below the FY2020 baseline (BHP, 2026). 

Figure 1: BHP Group Faces Higher Operational Emissions 
(Source: Kalkine Media, 2026) 
This analysis will evaluate the external factors affecting BHP as it moves towards lower carbon products through the lens of Ansoff and Porter's framework. Particular attention is the environmental factors; the political, economic, social, technological and legal factors are also taken into account. Extending the Islands of Knowledge framework in this way is useful for defining how external pressures, sustainability expectations, regulatory regimes and technological potential and market dynamics influence BHP's lower carbon pathway, and thus the opportunities and challenges that exist for future growth.
[bookmark: _Toc242289465]1.2 External Marketing Environment Actors 
[bookmark: _Toc242289466][bookmark: _jdzghx88fng7]1.2.1 Environmental Actor [Primary Focus] 
The Threat: BHP and the broader mining industry have physical and transitional climate change risks. Physical risks involve floods, cyclones, heatwaves, drought and rising temperatures, impacting remote mining operations, infrastructure, and the productivity of labour force along with global supply chains (BHP, 2026). Transitional risks are created by shifting carbon policy, shifting technology, shifting markets and shifting customer expectations, which occur when economies transition to lower-carbon production methods. BHP reports on Scope 1 (direct operational emissions), Scope 2 (purchased energy) and Scope 3 (value-chain emissions).

Figure 2: Physical Climate Change Risks Affecting BHP’s Mining Operations and Supply Chains 
(Source: BHP, 2026) 
Stakeholder Pressure: Expectations across the world for sustainability are a growing force urging BHP to enhance their environmental strategy. The need for investors was a transparent disclosure on how climate risks affect businesses, while NGOs audit the emissions and environmental impacts of the mining sector. B2B customers also want to be assured of sustainable, lower-carbon materials and enhanced supply-chain transparency. BHP says metrics and environmental regulations are factors the customers take into account when evaluating BHP products and that they speak to BHP on sustainability and supply-chain innovation (Sun, 2025). To meet the growing customer demand, BHP formed a partnership with Amazon in the development of a market mechanism for lower-emission copper in 2026. Amazon can redeem Environmental Attribute Certificates towards copper deployed in its infrastructure, reflecting an increase in demand for verifiable environmental attributes (BHP, 2026). Hence, Kotler et al. (2024) say, it is essential to communicate and articulate the environmental strategies in order to ensure that stakeholders' faith and trust are not lost, and sustainability performance is considered credible. Kotler et al. (2024) emphasised that marketing must respond systematically to environmental change.
The Opportunity: A move to green metals can also help develop a differentiated B2B market as BHP can help provide its customers in the technology, renewable-energy and infrastructure sectors with lower-emission copper attributes (Juusela, 2026). Marking growing demand for traceability, BHP and Amazon pioneered an industry-first pilot in 2026 that enabled customers to buy verified environmental attributes associated with lower-emissions copper (Gleeson, 2026). 

Figure 3: Industry-first pilot by BHP and Amazon for lower emission
(Source: Gleeson, 2026)
This trending B2B buyer's mind-set shows a migration from the old standard of ‘purely price, quality and reliability’ to the introduction of emissions, traceability and sustainability attributes. It is commercially important as BHP's copper business emerged as the top earnings contributor, accounting for 54% of underlying EBITDA (Periwal, 2026).

Figure 4: Copper drives 54% of EBITDA
(Source: Investing.com, 2026) 
However, green premiums are not guaranteed to be accepted. To turn sustainability preferences into repeatable B2B demand and reinforce copper market differentiation, BHP therefore requires credible verification, transparent carbon information and carbon supply-chain partnerships. Sustainable strategy can provide a competitive advantage by the way of environmental innovation.
[bookmark: _Toc242289467]1.2.2 Political and Regulatory Actor 
Global Policies: Global warming capped at 'well below 2 degrees' is a requirement of the Paris Agreement, with countries forced to increase their Nationally Determined Contributions (NDCs), putting greater pressure on carbon-intensive sectors, including mining. COP28 also underscored the transformation to decarbonised energy systems, urging governments to take strides to amplify decarbonisation measures across value chains. The policy direction is commercially relevant to BHP because its products are supplying industries that are going down the path of electrification and energy transition. A relevant fact for 2026 is that, in 2025, CO₂ emissions from global energy use had nearly reached 38.4 billion tonnes and are still increasing, albeit at a slower rate of 0.4% (IEA, 2026). 

Figure 5: Global CO2 emissions from energy combustion and industrial processes
(Source: IEA, 2026)
Thus, more stringent climate policies are likely to raise the compliance and transition costs of BHP, yet they also boost investments in lower-carbon copper and other critical metals, which highlights BHP's decarbonisation and sustainability marketing strategy.

Figure 6: Copper emerges as the largest contributor for BHP
(Source: Periwal, 2026)
Local/Regional Regulations: The EU Carbon Border Adjustment Mechanism (CBAM) came into full force on 1 January 2026, making the mechanism a regulatory factor for BHP's exposure to CO2-intensive supply chains from outside the EU (European Commission, 2026). CBAM is currently applied to iron and steel, aluminium, cement, fertilisers and electricity and hydrogen, and requires its importers in the EU to account for embedded carbon emissions and hand out the relevant certificates.
 An illustrative recent fact is the rise in the price of CBAM certificates for Q2 2026, which hit €75.28 per tonne of CO₂, with a link to the price paid for CBMs coming into the EU (European Commission, 2026). This emphasises the commercial value of emissions measurement accuracy and the reduction of carbon emissions in BHP's production. Copper is not one of the sectors currently covered by CBAM, but there is scope for more stringent carbon pricing policy in that part of the world to affect BHP's customers and future market needs. Thus, reliable emissions data and reduced-carbon products will limit regulatory exposure as well as contributing to BHP's sustainability positioning.
[bookmark: _Toc242289468]1.2.3 Technological Actor 
Emerging Tech: More environmentally friendly mining techniques can greatly contribute to BHP's lower carbon transition. BHP is trialling battery-electric haul trucks and locomotives that could gradually replace diesel-powered machines, but widespread introduction of the trucks and locomotives would require charging stations and extra power supplies. Another key technology is the desalination of water. This is significant for water-stressed Chile. BHP's Escondido operation is based on desalinated seawater so is Codelco, which is building reverse osmosis desalination. Codelco's new desalination plant will initially operate at 840 litres per second and will be able to expand to 1,956 litres per second (Codelco, 2026). 
Cost vs. Benefit: Cleaner mining technologies will be costly to adopt, as electrification will demand new vehicles, charging facilities, renewable energy and skill sets in the workforce. Capital expenditure and exploration expenditure for BHP in FY26 were valued at US$10.3 billion, exemplifying the amount of capital rivalry with decarbonisation investment (BHP, 2026). The benefits of this are reduced diesel dependence, which in general can lead to lower energy consumption, lower emissions and a better position regarding sustainability-oriented B2B customers. BHP's testing of battery-electric haul trucks in 2026 has already achieved over 100 operating hours and 200 test laps, amassing data on the commercial viability of the technology in preparation for investment (BHP, 2026). 

Figure 7: BHP: Battery- Electric Haul Truck Trials
(Source: Kalkine Media, 2026) 


[bookmark: _Toc242289469]Task 2: Strategic Growth and Competitive Positioning 
	In simple meaning of strategic growth, it related to achieve future goals, make new capabilities and boost revenue for a firm to get or make new future expand and opportunities.
[bookmark: _Toc242289470]2.1 Strategic Growth Approach: The Ansoff Matrix 
Table 1: Ansoff matrix
(Source: Created by author)
	Market/ product
	Existing product
	New product

	Existing market
	Market penetration
· Increase sales of existing copper products
	Product development
· Introduce certified lower carbon copper

	New market
	Market development
· Enter new geographic market
	Diversification
· Expand into noncopper or new technologies



Selection: Product Development is suitable for BHP because it can be integrated with the company's existing customer base (B2B) without venturing into a new market. BHP may create certified lower-carbon copper powered by renewable electricity, desalinated water and Environmental Attribute Certificates, based on the 2026 pilot carried out with Amazon. This is in line with the increased demand of electrification and digitalisation. The global forecast for copper demand is projected to rise from 34 MT in 2026 to over 50 MT by 2050 (BHP, 2026). 

Figure 8: Estimated copper demand growth
(Source: Farrell and Whitton, 2024)
Thus, the strategy has two benefits including environmental differentiation and an existing market opportunity. 
Implementation: BHP should adopt Product Development by introducing an approved low-carbon copper product proposition, which can be achieved by supporting the production of the copper at Escondido with the use of renewable electricity and desalinated water. The company can determine product-level emissions and it will be able to utilise independently verified Environmental Attribute Certificates (EACs) and offer digital traceability to B2B customers. This approach is already being tested through BHP’s 2026 partnership with Amazon, which allows environmental attributes associated with copper to be recognised within downstream infrastructure supply chains (BHP, 2026). A key statistic of relevance in 2026 was the size of BHP's copper production at 1,953kt in FY2026, offering a significant scale for such a proposition (BHP, 2026). 

Figure 9: Production of copper in 2026
(Source: BHP, 2026)
Critical Evaluation: BHP also faces potential constraints on product development; the establishment of lower-emissions copper needs significant investments in renewable energy, electrification, emissions measurement, certification and supply-chain traceability (IEA, 2023). Such investments may drive up production costs before there is a strong demand for a premium from B2B customers. Commercialisation can also be a lengthy process due to technologies needing to be tested, verified and integrated in the mining operations. Periodic sustainability reporting combined with customer case studies and direct interaction with key industrial third-party buyers can increase credibility and build confidence with sponsors for long-term relationships (Amran et al., 2026).
[bookmark: _Toc242289471]2.2 Competitive Positioning: Porter’s Generic Strategies
Table 2: Porter’s Generic Strategies
(Source: Created by author)
	Strategy
	BHP Application

	Cost Leadership
	BHP can use economies of scale, efficient mining operations and technology to control costs. However, competing mainly on price may restrict the value gained from sustainable copper.

	Differentiation
	Company should prioritise differentiation by offering verified lower-emission copper.

	Cost Focus
	BHP could target selected B2B customers requiring competitively priced copper. However, this narrow strategy is less suitable for BHP’s global scale.

	Differentiation Focus
	BHP can target technology, renewable-energy and infrastructure customers seeking sustainable copper.


Selection: BHP should implement Porter's strategy of differentiation by promoting verified lower-emission copper as a unique B2B solution. The pledge can focus on traceable emissions attributes or production powered by renewables or credible environmental attributes. It's becoming more pertinent with customers demanding reliable sustainability data in complicated supply chains. BHP's 2026 copper business had an EBITDA of $18,187 million, highlighting the strategic significance of copper in its portfolio (BHP, 2026). 

Figure 10: Copper Assets of BHP
(Source: BHP, 2026)
BHP now can leverage its existing copper scale to create differentiated offerings for technology, renewable-energy and infrastructure customers. The BHP-Amazon Environmental Attribute Certificate 2026 Future Minerals and Metals Proof of Concept pilot is also a practical foundation for proving and certifying the lower emission attributes. Providing differentiation arguably would help with premium positioning, but it would need to be proven to the customer by testing the market.
Creating Competitive Advantage: An environmental value that is measurable, and NOT a sustainability claim, can't be an excuse for the BHP to not pay a green premium. Customers can ensure responsible production by using independent eco-certification, like The Copper Mark, and transparent data from the supply chain can provide customers with data on the emissions of purchased copper. B2B credibility can also be further enhanced by performance on ESG, which can assist corporate buyers in evaluating supplier risks and supplier capabilities to align with corporate ESG goals. AI-related CapEx of BHP is large as US hyperscalers are projected to spend US$700-800 billion for AI technology which will be 2.4% of GDP of the US, suggesting potential demand for copper-intensive technology infrastructure (BHP, 2026). 

Figure 11: AI-related CapEx
(Source: BHP, 2026)
Marketing can then play a role in highlighting and promoting the benefits of verified lower-emission copper. Population growth, urbanisation, AI, and decarbonisation is driving demand, making copper the largest EBITDA contributor.

Figure 12: BHP Boosts Copper Role
(Source: StockTitan, 2026) 
Sustainability of the Advantage: There is a possibility that competitors can "copy" individual technologies, but because of BHP's first-mover advantage, operational experience and partnerships, competitors may find it more difficult to catch up. In 2026, BHP's medium-term average annual CapEx of approximately US$11 billion, of which more than half was directed towards growth initiatives in the copper business (BHP, 2026). It allows for significant capacity-building while also incorporating new technologies for low-emissions production growth. 

[bookmark: _Toc242289472]Task 3: Managerial and Professional Reflection 
[bookmark: _Toc242289473]3.1 Justification of Key Decisions 
[bookmark: _Toc242289474][bookmark: _sss2m9sau27k]3.1.1 Rationale for Selecting BHP 
I chose BHP because it is a large cap global mining company that has a large presence in the energy transition, so taking a position in BHP was a no-brainer. The company offer a suitable background to the effects of pressures from the environment, regulatory changes and technological developments on marketing strategy. Beside this, changing BHP's emissions profile provides a pathway for developing new and unique products tailored to B2B buyers who value sustainable options (Gasimov et al., 2025). Hence, BHP can be used as a good example where sustainable growth and competitive positioning assessment can be done using Ansoff and Porter's frameworks.
[bookmark: _Toc242289475][bookmark: _df9qnx2qp5c]3.1.2 Rationale for Selecting Key External Actors
 Environmental, Political and Technological actors were chosen, as they have the most direct impact on BHP's path to lower carbon mining. All of these environmental pressures drive up demand for lower emissions, and political and regulatory changes provide compliance obligations and carbon risks (Shui et al., 2025). The potential for implementing ETAC depends on technological development. 
[bookmark: _Toc242289476][bookmark: _mz3yrsjfb2vc]3.1.3 Rationale for Selecting the Growth and Competitive Strategies
 In the Ansoff matrix, I have chosen the Product Development option as BHP already has all the resources and expertise in mining, have customer relationships and use their copper resources to create lower-emission products. Differentiation under Porter’s approach goes hand in hand here, and focuses on certificates of environmental characteristics, traceability, and lower carbon production. These approaches align with BHP's current resources and opportunities and with the environmental and regulatory pressures observed in the analysis.
[bookmark: _Toc242289477]3.2 Limitations and Future Information Needs
Acknowledge Data Gaps: The analysis was inevitably hampered by several limitations in the available data as an external consultant. In the case of BHP, firstly, there was no access to BHP's internal R&D budgets, which made it hard to establish the precise financial resources invested in low-carbon technologies and product development. Secondly, empirical data on how much ‘green premium’ can really be achieved was not available. This hinders the ability to understand the value that may be achieved from lower-carbon copper and what premium may be possible for B2B customers. Third, there was no detailed assessment of customer commitments, supplier relationships and commercial terms available due to confidentiality issues for the contracts within the supply chain. 
Future Action: A detailed primary resource audit of BHP's financial, technological, operational and human resources would be the next step in making these recommendations to the board. This could also indicate whether the company has the capabilities and investment ability to invest in the lower carbon production of copper. Further, a detailed analysis of the reactions of major mining competitors should be carried out as competitors may attempt similar technologies, or certifications or lower-carbon products. The analysis also needs to take into account when the customers are willing to pay a “green price” and how the market demand might shift. 
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Copper demand projected to grow ~70% through to 2050...
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~2 Mt

In FY26, copper production was around 2Mt for the second
consecutive year.
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Detailed below is financial and operating information for our Copper assets
comparing FY2026 to FY2025.

Year ended 30 June
ussm 2026 2025
Revenue 29,031 22,530
Underlying EBITDA 18,187 12,326
Net operating assets 43,469 40,884
Capital expenditure 4,556 4,392
Underlying ROCE 26% 17%
Total copper production (kt) 1,953 2,017
Average realised prices
Copper (US$/lb) 574 4.25
Unit costs
Escondida (USS/Ib) 1.07 119
Spence (US$/Ib) 215 207

Copper South Australia (US$/Ib) 0.32 118
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Al-related CapEx is large by historical standards
US investment booms through history
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Copper the largest contributor to EBITDA for the first time

Operational records and strong prices resutin record half-year copper EBITDA
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BHP, Amazon establish ‘industry-first’ pilot for
lower emissions copper market

Posted on 23 Sep 2026

BHP and Amazon have established an industry-first copper pilot to buy and sell credits for
lower greenhouse gas emissions associated with copper concentrate and cathodes produced
at Escondida - the world's largest copper mine, which sources its electricity demand from
renewable energy and runs on desalinated water.
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BHP FY2026 slides: copper drives 54% of

EBITDA, targets $50bn FCF
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Synopsis
BHP's copper business became the largest earnings contributor, providing 54 percent of

underlying EBITDA. Copper prices saw a significant surge, driven by strong demand and

supply fundamentals. Global copper demand is projected to grow around two point
eight percent in 2026.
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