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Introduction
In this assignment, I will be looking at my learning styles and continuous professional development (CPD) along with a former employee of mine. The main reason I took this course is to get back into self employment as a more improved, knowledgeable and self aware version of myself. 
[bookmark: _gjdgxs]Section 1: Know how to identify development needs

[bookmark: _30j0zll]1.1 Identify learning styles for self and I in another 
I used the VARK questionnaire to identify my own learning style. The VARK model was developed by Fleming and Mills in (1992) to help students understand their personal learning styles. 
The different learning styles are:
Read/write-Like solitary activities, learn best from reading and writing and they will also find themselves good at spelling.
Visual- Notice details, observe more than they talk, memorise by looking at photos and videos.
Kinesthetic-Prefers physical activities and trying new things. 
Aural-Easily distracted, enjoys talking and listening to others. They like to try new things.

According to VARK (1992) I am a Kinesthetic style learner. I like practical experiences, examples, case studies, things that are real, and trial and error.
My scores were:
Visual 2
Aural 5
Read/Write 2
Kinesthetic 9
I agree with the results because I feel a more hands-on experience gives me a deeper understanding of what I am learning. Additionally, I like to see examples of things so I can refer to them. I can use these examples to understand tasks before completely mastering the task myself through trial and error. I have experienced working in an office type environment after completing my accountancy course and found this type of working style suffocating, being outdoors and taking on tasks is where I work best.

From completing the Honey and Mumford (1992) questionnaire my learning style has been shown as a Theorist. These learners like to understand the theory behind the actions. They need models, concepts and facts in order to engage in the learning process. 
I have also been shown as an activist, these learners like to learn by doing and need to get their hands dirty. 
According to Honey and Mumford (1992) people usually rely on one or more learning styles. The diversity of individuals learning styles adds value to team work, and organisational function. 


Dean has been identified as an activist learner from taking the Honey and Mumford questionnaire. He agrees with this as he doesn't like any form of reading or writing activities. He prefers to have a hands-on approach to learning and enjoys manual tasks. Dean did not do well in school, and left with no qualifications.
The VARK questionnaire shows that Dean is a Kinesthetic learner. People with this learning style learn from demonstrations, practice, applications, and the experience of doing something. They tend to value their own experiences, rather than being told about someone else's experience doing the task.








[bookmark: _h219fbw2t383]
[bookmark: _3znysh7]1.2 Use a simple technique for identifying development needs for self & another

A Johari window (1995) is a psychological tool created by Joseph Luft and Harry Ingham. It’s a simple and useful tool for understanding self awareness and training
               self-awareness
· personal development
· improving communications
· interpersonal relationships
· group dynamics
· team development; and
· inter group relationships


	[bookmark: _2et92p0]
SWOT Person 1


	
STRENGTHS
· Fast Learner.
· Observant.
· Good with numbers and handling money.
· Problem solving.
· Being a leader.


	
WEAKNESSES
· I often find myself over-thinking a lot.
· Time managment
· Trusting people
· Not asking others for help if I need it.
· Worry financially.




	
OPPORTUNITIES

· Being given bigger jobs, requiring me to employ others.
· Being financially stable, I would not have to worry.
· Taking on bigger contracts from established companies putting my name out there.



	
THREATS
· Being late on a job where they cancel and give bad reccomendations.
· Not being able to lead a team due to lack of trust.
· Screen time









	
SWOT Person 2


	
STRENGTHS
- Confident
- Timely
- Motivated

	
WEAKNESSES
- No transport
- No GCSEs or qualifications
- Family problems





	
	

	
OPPORTUNITIES

- Re-sit GCSEs
- Attend a university course to further knowledge in the workplace 
- Promotions in the workplace
- Pass driving test




	
THREATS
- Family problems getting in the way of work
- Lack of knowledge making things more difficult at work









Gap Analysis person 1- Nicky

	Current State
	Gap
	Desired State

	Poor time management 
	Reminders Alarms 
	Have good time management

	Don't like asking  for help 
	Put my pride to the side 
	Ask for help when needed

	Poor essay writing 
	Study essay writing 
	Improve essay writing



Gap Analysis person 2- Dean
	Current State
	Gap
	Desired State

	Lack of qualifications 
	Pass CSCS test
	Have a CSCS card

	No driving licence 
	Pass Driving test
	Use work vans

	Family problems
	Work on family problems
	Clear mind at work




[bookmark: _tyjcwt]1.3 Identify potential barriers to learning for self and another.
For myself, the potential learning barriers that come to mind are my stubbornness to ask for help. This can sometimes leave me feeling confused and unsure of what to do next, I feel this is letting me down and slowing my personal development down.
My time management needs improving, I struggle to wake up and be on time. My time management issue is definitely holding me back from being the best that I could be.  
I also have a tendency to think I am always right, even though I am self aware of this learning barrier. By overcoming this I feel I would learn more and be more open-minded which would definitely help me become a better version of myself. I have gained feedback from my previous employers and they all seem to think that my tendency to always be right comes across as arrogance. “To know yourself, you must sacrifice the illusion that you already do” - Vironika Tugaleva

Dean has a few potential learning barriers including lack of transport. The lack of transport is holding him back from being promoted to foreman. As foreman Dean would get his own work van while managing his own small work crew. Ultimately he would get a pay rise that would improve his quality of life.
Another potential learning barrier Dean is facing would be his family problems at home. Sometimes, Dean’s family problems tend to weigh him down at work, having a negative impact on his mental clarity.

[bookmark: _3dy6vkm]1.4 Explain how these barriers to learning can be overcome.

I will overcome my potential learning barrier by being less stubborn and by asking others for help when I need it. If I ask for help from the right people I will be less confused and have a better understanding on how to achieve things I desire.
I will set earlier morning alarms which will give me more time throughout the day to complete all my work. This will help me alot because I will not be rushing as much and will make fewer mistakes.

Dean can pass his driving test and work on his family problems so he can get promoted to foreman and have a more clear mind at work. This will make Dean a much happier person by boosting his motivation even more propelling him to sucesss.





[bookmark: _1t3h5sf]Section 2: Know how to develop self & others to achieve organisational objectives

2.1 Analyse learning/development options to meet needs of self & another.
I Can combat my time management issue by reducing screen time and getting into a better sleep routine, I can use holistic therapies and essential oils to aid sleep. I have used these before but never follow through with the routine I put in place. I always revert to staying up late on my phone.
My long term goal is to get back into self-employment and employ Dean, he is a skilled construction worker and together we made a great team. In 2018 I completed a crash course in Exterior Building cleaning which furthered my knowledge in the sector and allowed me to become successful and thrive. When Covid hit, my business was put on pause and never regained its momentum. I am currently attending a course at Carmarthen University In Applied Leadership and Management in the workplace. This course will  be relevant to my business as when I get back to employing  people, the skills and knowledge I gain  will help me by being a better leader while being highly beneficial to the team and ultimately my business. 
[bookmark: _dnh5iuektn3k]
[bookmark: _4d34og8]Dean’s long term goal is to pass his driving test which in turn will lead him to being promoted to foreman at work. Being foreman for Dean means he would get a company vehicle and be the team leader of a work group leading them in the correct way to get the job done. Furthermore, there would be a pay-rise for Dean which would put his family in a better position allowing him to combat his family problems easier. Dean needs to pass his theory test and his driving test.
With this payrise Dean could buy himself a personal vehicle so he can go places on the weekends with his family. This would bring Dean and his family closer together which will positively impact his relationships with his family members while erasing his family problems.







[bookmark: _2s8eyo1]2.2 Identify support mechanisms for the development of self & another
[bookmark: _q5ty964l1jha]
Nicky
My support mechanism for time management would be my alarm clock which wakes me up on time so I am not late. I use my phone to set reminders so I do things on time.
I will use Youtube (2005) videos as a support mechanism to gain more knowledge on essay writing. Youtube videos work very well for me being a visual learner because I learn best when watching videos then repeating what I have watched.
Dean
Dean will use the DVSA driving theory app to monitor his self development, mock tests will allow him to calculate how far away from the pass mark he is and what areas he needs to work on in order to pass his driving theory test. 
Dean could also go to counselling meetings to work on his family problems which in turn will give him more of a clear mind at work so he can perform at his best.
 Dean will struggle using books to study the CSCS card. He can look into different methods of learning to help him pass his exam and excel in the workplace.

[bookmark: _3rdcrjn]2.3 Prepare development plans for yourself and another person
[bookmark: _d7bjvvvl6g7w]
I have put my goals into a table. I can use this table to think about my goals, and measure how I will get there.
In The 7 Habits of Highly Effective People Covey (1999) says that all things are created twice: before one act, one should act in one's mind first. Before creating something, measure twice. Do not just act; think first: Is this how I want to go, and are these the correct consequences?
Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
good essay writing


	Practice and study essay writing
	Youtube videos and books
	I will take mock essays which will be marked online.
	1/2/2024

	Better time management



	Set alarm clock and reminders 
	My alarm clock and my iphone for reminders
	by successfully being on time
	1/2/2024

	
Pass the university
couse 

	Attend all classes 
	Moodle

	By getting good results and passing the course
	2024




Personal Objectives
I used The Go Mad thinking (2002) as a way of realising my goals, setting realistic targets and achieving them in a personal time frame suited to my own confidence.GO MAD is a great tool to prioritise my goals. By visualising goals, I will feel motivated, and feel encouraged to hold myself accountable for my own personal development. In the past I have lost out on business opportunities because of my poor time management. I need to prioritise this goal, as it has a knock on effect on other goals I have made.

	Short Term Goals (next 12 months)

	Complete my university course and become a better leader using the knowledge I have gained.


	Medium Term Goals (2-3 years)

	Become self employed again and hit the ground running with my business.



	Long Term Goals (3-5 years)

	To continue running my business and employ a great team, so I can be completely hands off. I   can then work on the business rather than in the business.
 








Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	To learn to drive



	Pass driving test
	DVSA theory app
	Pass the mock test
	January 2024

	To pass my CSCS card. (Construction Skills Certificate Scheme)



	Pass CSCS test
	Read books and online information on how to prepare for the test
	By passing the CSCS test
	February 2024

	How to manage family problems



	Resolve family problems
	Counselling
	By building healthy relationships 1 family member at a time
	January 2024




Personal Objectives

	Short Term Goals (next 12 months)

	Pass driving test 
Pass CSCS Card
Resolve family problems


	Medium Term Goals (2-3 years)

	Become a foreman at work
Buy his own vehicle



	Long Term Goals (3-5 years)

	Save for a mortgage deposit







[bookmark: _26in1rg]2.4 Method used to monitor the development of self & another.
 
I will use a learning log to keep me on track with my University assignments. My learning log will also help with my time management. 
I can monitor the success of my business with my business mentor from Business Wales. I can also monitor the financial success of my business with my accountant, who will provide me with annual reports of the financial performance of my business. I can have discussions with my mentors on the progress my business is making and from there I can use a GAP analysis to continue my professional development. 
I will monitor my time management by recording the times that I wake up everyday. I can put the times on a Microsoft office excel spreadsheet. In The 7 Habits OF Highly Effective People (Covey 2013), habit number 3 refers to the “Time Management Matrix”. By organising our time and priorities effectively we can increase our productivity and reduce stress. This habit struck a nerve with me. I plan to take this on board, and also read more about the seven habits as I can develop myself more by putting the seven habits into action.

Dean can monitor his development on passing his driving theory test by taking the mock tests on the app and logging his result. This will give him a good idea on what areas he needs to work on and how far away he is from the pass mark. Once dean passes his driving theory test he will then go on to the practical test. In order to pass the practical test Dean will have driving lessons. His driving instructor will give him feedback on how he is progressing towards being ready for his practical test. Dean can set himself new goals to continue his learning and personal development. 
Dean has been put off trying to achieve his CSCS card in construction because of his learning barriers to sitting tests. He can look into other methods of gaining the knowledge needed to achieve his goal. He can ask people in the construction business for help and advice with this.




Conclusion
I have concluded from doing this assignment that there are many things I need to work on,  such as how I learn, what barriers may be holding me back, what I would like to improve in my life, and how I can achieve my goals.
I have learned that self development is a continuous process and will not happen overnight. Self development is a continuous process that may never end, as we are continuously wanting to improve in life. I need to take control of their own growth, in their personal life and in my career. I have also learned that there are many different learning styles. Learning this has given me an insight into how I can develop my workforce in the future, as well as help my own learning development.
From carrying out self awareness tasks I have learned that I need to improve my soft skills. I need to communicate better and listen, instead of thinking I am always right. Covey (2013), says in the seven habits of highly successful people, that we should listen actively and empathetically before communicating our own thoughts. By showing we are listening and that we are  interested, our character will come across as trustworthy. By applying this habit Into my life will help myself, my business and future teams effectiveness in the workplace.
“You have spent years of your life learning how to read and write, years learning how to speak, but what about listening?” Covey (2013).
Upon reflection I have learned that it is ok to ask for help and share my goals with others. By doing this I can get support and can also have outside influences to help keep me accountable in achieving my goals.
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Reflection on the recruitment process

From a candidate's point of view I found that the recruitment process was a difficult experience and it has put me off applying for jobs, I do not wish to be a part of that process again. I felt judged from walking through the door and looked down upon in the interviewing process.
The formal recruitment process has driven me to remain self employed and given me more motivation to work for myself. I would like to employ others in the future and upon reflection of my own experience I would use a less formal process when hiring new staff. I will make sure I set boundaries and a step by step guide on what to expect from an employee within my business, and try to bring out the best in my staff. 
Going forward, having knowledge of different learning styles, and how different characters can bring different skills to teams, I feel better equipped already in achieving self employment again and leading a team.
The Experiential Learning Cycle Kolb and Fry (1975)




Appendix A Curriculum Vitae

                                           Nicky Paton
                                        Trainee Accountant
5 Penderry Road, Swansea SA5 7EA
Tel: 07815950941
e-mail: Nickypaton1998@gmail.com
DOB: 10/11/1998
Drivers Licence: Yes Nationality: British
Personal Summary
A young enthusiastic individual with good communication skills who is self motivated and striving to be successful and eager to learn in the accountancy field. Presently working for a small accounting practice but looking to broaden my horizons to a position where I am able to expand knowledge and work in other parts of the finance sector.
Education:
Gower College Swansea
Dylan Thomas Community School-2010-2015
Qualifications
AAT level 2 in Accounting
GCSEs
7 including Maths, English & ICT
Key Skills
1) Microsoft Excel & Word
2) Dealing with clients by phone and in person
3) Fast & accurate entry in Excel spreadsheet
4) Organised & timely
5) Well presented & orderly mannered
Work experience
Bellamy Morgan & Westwood Accountant June 2015 - August 2016

References are available on request.



Appendix B Continuous Professional Development Record

	Formal
	Informal
	Date
	Duration
	Status
	Details

	AAT Level 2 
	
	2016
	1 Year
	Complete
	Gower College 

	Level 3 AAT 
	
	2017
	1 Year
	Complete
	Gower College

	
	Softwash Systems Exterior Cleaning
	2018
	3 days
	Complete
	Purple Rhino Kent



	ILM Level 4 Diploma in Leadership and Management
	
	2023
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management
	
	2023
	1 Year`
	In Progress
	University of Wales Trinity Saint David
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