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[bookmark: _Toc157168719]Introduction
The concept which constantly emphasizes on providing motivation and inspiration to the human resources of the business is known as leadership. It is an effective conceptual framework which focuses on understanding the role of leaders by taking into consideration the various approaches of leadership and the various theories of leadership. This helps in analysing the various perceptions associated with the different aspect of leadership concept easily. Different organisations operating in the hospitality sector applies different management style which are preferable for them. This ensures implementation of all the activities efficiently as well as effectively.
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An evaluation has been provided about the leadership theories in the following manner. There are three essential leadership theories which have been analysed for the purpose of developing conceptual knowledge about leadership concept. These are Theory X and Theory Y of McGregor, Action Centered Leadership Model of Adair and Management Grid of Blake and Mouton (Pattison and Corser, 2023). Firstly, Theory X and Theory Y of McGregor is a most commonly observed theory of leadership. With the help of this theory, it becomes convenient for the manager to ensure providing constant level of employee motivation for the purpose of implementing the operations easily. There are basically two factors which are evaluating and influencing the employee behaviour and create a major impact on the activities of the business in the hospitality sector (Kilag and Sasan, 2023). An idea about the positive employee behaviour can be easily gathered with the help of Theory Y and an idea about the negative employee behaviour can be discussed with the help of Theory X. Certain level of assumptions which are undertaken for the purpose of evaluating the factor of Theory Y comprises of skills of the employees, capability of the employees, rewarding opportunities to the employees, satisfaction of job to the employees and formal working environment (Kelemen, et al., 2023). Moreover, some of the level of assumptions which are undertaken for the purpose of evaluating the factor of the Theory X comprises of resistance power among the employees to promote change, dislike of the employee towards the responsibility, conducting activities in a formal manner etc. Secondly, Management Grid of Blake and Mouton is an effective leadership Framework through which the leadership style are evaluated on the basis of the behaviour of the leaders (Joseph-Richard and McCray, 2023). Task concern as well as people concern are the major aspect of this theory. Task concern is basically determined to be the factor which helps in indicating the focus of leaders for promoting the efficiency, productivity and objective of the business organisation for the attainment of the business task. People concern ensures putting maximum emphasis by the leaders for promoting development of the team members and for enhancing the interest level of the employees working in the organisation for achieving the business objectives (Caulfield, et al., 2023). For example, Premier Inn is able to promote achievement of its objectives by focusing on the concept of people concern. Thirdly, Action Centered Leadership Model of Adair is a theory of leadership in which various steps are taken into consideration by the leaders as an effective part of actions for promoting employee motivation and employee encouragement (Azizi, 2023). The three most vital component comprises of task achievement, team development and individual development. Necessary actions are undertaken for the purpose of promoting achievement of the task objective by promoting team development an individual development (Arthur and Souza, 2023).
An idea about the contrasting and comparison of the leadership theories is effectively described as follows. A proper overview of some of the demerits identified in the various leadership theories can be discussed in the following manner. In Theory X and Theory Y of McGregor, it is seen that the assumptions which are taken into consideration for evaluating the impact of the favourable and unfavourable employee behaviour on the activities of the business are very unrealistic in its approach (Ahsan and Khalid, 2023). In Management Grid of Blake and Mouton, it is seen that leadership implementation within the organisation requires a lot of time as well as effort. This makes it a very complicated procedure. In Action Centered Leadership Model of Adair, it is evident that implementing the leadership practices and leadership theories are very much complex for the organisation to a greater extent (Rollinson, et al., 2008). A comparative overview in relation to the leadership concept prevailing in the different leadership theories can be discussed as follows. In Theory X and Theory Y of McGregor, it is seen that proper inspiration and motivation is provided by the leaders to the followers in order to enhance the favourable employee behaviour and to reduce the unfavourable employee behaviour (Robbins, et al., 2008). In Management Grid of Blake and Mouton, it is evaluated that behavioural leadership style is the major focus of concern in this leadership Theory leading to rapid organisational development and organisational growth. In Action Centered Leadership Model of Adair, instances indicate that leaders are main responsible for the purpose of taking actions which helps them to achieve the objectives of the business easily (Mullins, 2016). A proper comparative overview in association with the objectives and goals associated with the various leadership theories in the implementation of the activities in the hospitality sector is discussed efficiently (Mullins and Dosser, 2013). In Theory X and Theory Y of McGregor, focus is put forward in the process of mitigating the adverse employee behaviour by mainly offering reward to the employees and by focusing on the creation of a good working environment for the employees to conduct the activities effectively in the hospitality sector (Mullins, 2020). In Management Grid of Blake and Mouton, in this theory it is evaluated that relationship between the followers as well as the employees are developed because of the presence of effective analysis of the leader’s behaviour. In Action Centered Leadership Model of Adair, it is clearly visible that theory of leadership ensures completing a task properly by promoting participation of the group members and the participation of the individual members as an effective action for promoting business success (Huczynski and Buchanan, 2013).
[bookmark: _Hlk157166461]A proper idea about the management style in the hospitality sector has been effectively evaluated as follows with the support of different organisational examples. Different management styles are taken into consideration by the organisations who operate in the hospitality industry for the motive of effective management of the business activities (Adair, 2009). This style of management ensures allocating the work effectively among the employees working in the business organisation. For example, Premier Inn ensures the effective application of the style of Management which is coaching style of Management. This is an efficient management style where the major focus of the superior is to promote effective monitoring of the activities of the team members by discharging the role of a coach (Armstrong, 2012). With the help of the coaching management style, it becomes convenient for the organisation to enhance the ability of the members of the team easily and to ensure improvement in the development of the skills of the team members. Using this particular management style makes provides maximum level of convenience for Premier Inn in order to promote improvement in the skills as well as efficiency of its existing human resources by offering them facilities of coaching (Arnold, 2005). Further another most effective application of the management style is evident from the example of Hilton Hotel and Resorts. This organisation constantly ensures following the autocratic style of Management. With the utilisation of this particular management style, it becomes convenient for the organisation to follow a centralised process for promoting business control and business management. This emphasizes on the fact that the superiors are responsible for solving all the problems as well as taking all the decisions in the organisation easily (Bloisi, et al., 2007). The level of participation of the subordinates are reduced in the organisation as a result of the autocratic style of management. This helps in conducting all the business operations efficiently by taking quick as well as effective decisions. Another example of the presence of an effective management style is in Marriott International. This is a reputed hospitality organisation which ensures the utilisation of transformational style of Management (Boddy, 2014). This is considered to be a preferred management style in which the leader and the managers focus on providing constant level of inspiration and innovation to the employees to implement the operations of the business easily. Innovative methods and ways are taken into consideration by the management for development of big ideas for conducting activities efficiently (Buchanan and Huczynski, 2007). This is considered to be one of the most effective ways through which the productivity and efficiency of the organisation as well as the employees are enhanced. With the help of different transformations, it becomes convenient for the organisation to develop employee engagement (Joseph-Richard and McCray, 2023). This helps in providing constant level of motivation and encouragement to the employees who are responsible for implementing the organisational activities.
[bookmark: _Hlk157166453][bookmark: _Hlk157166444][bookmark: _Hlk157166437][bookmark: _Hlk157168236]A proper discussion of the various leadership approaches in relation to the managerial leadership functions have been given in the following manner. The leadership approaches are basically segregated into three components. Classical leadership approach is the oldest form of leadership approach (Kelemen, et al., 2023). In this leadership approach the leaders constantly focus on trying to establish their control over the employees working in the organisation for the purpose of promoting easy achievement of the business objectives. Neo classical leadership approach is another effective leadership approach in which the major emphasis of the leaders is to promote development of good relationship with the employees working in the organisation by focusing on the human behaviour and by focusing on the development of good relationship with the employees working in the organisation (Kilag and Sasan, 2023). The most recent leadership approach is the modern leadership approach. Constant emphasis is identified in using techniques of leadership and Management which are very much efficient for the purpose of providing motivation and inspiration to the employees conducting activities in the business. This approach associated with the concept of leadership are very much effective as well as play a vital part in implementing the managerial leadership aspect (Pattison and Corser, 2023). The effectiveness associated with the various leadership approach can be evaluated in the following manner. It has been evaluated that motivation and encouragement are easily offered to the human resources of the business organisation to the leadership approaches. For example, following the modern leadership approach has provided a major benefit to Hilton Hotel and Resorts to manage the team activities by providing constant inspiration and motivation to the human resources by the leaders on the regular basis (Buchanan and Huczynski, 2007). The concept which constantly emphasizes on providing motivation and inspiration to the human resources of the business is known as leadership.  Different organisations operating in the hospitality sector applies different management style which are preferable for them.  This ensures implementation of all the activities efficiently as well as effectively. This is a most essential aspect which has helped in making sure that the leaders discharge their duties and responsibilities within the organisation easily. This leads to high level of effectiveness in the activities of the management. It is also analysed that the objectives of the business are achieved by the leaders and the management through the use of the unique management techniques and unique leadership techniques (Huczynski and Buchanan, 2013). This has provided greater level of success to all the organisations operating in the hospitality sector.


[bookmark: _Toc157168721]Conclusion 
It has been observed that an evaluation has been provided about the leadership theories in the following manner has been effectively given. Further an idea about the contrasting and comparison of the leadership theories is effectively described for better understanding and evaluation. It has also included a proper idea about the management style in the hospitality sector with the support of different organisational examples. Certain level of proper discussion of the various leadership approaches in relation to the managerial leadership functions have been given for better analysis as well as evaluation purpose.
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