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Leadership has been defined in various approaches by several authors and experts down the time line. According to the verdict of Chester Barnard, leadership is defined as the ability of a superior to influence the behavioural attributes of the subordinates and persuade them to follow a distinct course of action. Leadership has been described as taking care of the subordinates as a state by Karl Marx in 1875. On the contrary, Peter Drucker has explained leadership as the lifting of an individual’s vision to higher sights, the raising of an individual’s performance to a higher standard and building of an individual’s personality beyond its normal limitations (Luedi, 2022).
Leadership is important as it provide a definite direction and vision. Motivating and inspiring other and important in creating an environment conducive to success by encouraging effective communication and mutual collaboration within the involved team members. In the organisations leadership practices are crucial as it aid in employee empowerment practices and to foster innovation and establish relationships (Gardner, 2020). 
[bookmark: _Toc171721690]Organisations and leadership styles: In this section an evaluation of the leadership practices undertaken by the corporate entities like Primark and Amazon to be considered. Citing the example of Amazon considering its larger size of the enterprise the involved managers has preferred inheriting situational leadership styles the rationale behind incorporating the same is flexibility to execute a leadership style depending on the situation. For example, Amazon while undergoing a crisis tend to embed autocratic leadership style wherein decision making is the responsibility of the higher managerial sector. Also in course of successfully completing a business project it is evident that the involved managers has relied on execution of participative leadership styles wherein the involved team leader or project leader is involved with the team members to complete the project (Northouse, 2021).
Inheritance to situational leadership has benefitted Amazon in various ways. For example, embedding this leadership style, the concerned organisation has been able to support and motivate the employees helping them to grow professionally. Moreover, situational leadership style being flexible in nature has contributed to delivery of job satisfaction, employee motivation and effective level of employee engagement. Also, it is beneficial for Amazon helping the same to assure talent retention and to minimise the staff turnover number (Northouse, 2021). 
However, in course of application such leadership style the managers of Amazon need to understand that situational leadership is time consuming in nature and the involved leaders need to constantly assess the situation and alter their leadership practices. Moreover, embedding the referred style of leadership, the leaders need to streamline their overall assessment process and at time situational leadership tend to reflect complicated nature.  Also, effective implementation of situational leadership style by the managers of Amazon needs adequate theoretical knowledge on the same. Also, it is a challenge for the involved leaders to select the most suitable style of leadership aligning with the given situation (Northouse, 2021). 
Citing the example of another leading business organisation, Primark is evident to inherit the transactional leadership style. The rationale behind opting for this identified style of leadership by the business executives of Primark is supported by the fat that Primark is an agile, less hierarchical corporate entities. The company executive tends to interact through short lines of communication and the organisation sustain on continuous improvement and operational consistency. Adhering with the highlighted fact Primark has inherited transactional or managerial leadership style within its core business operations. embedding this style, the involved business leaders of Primark are solely reliant on rewards and punishment to achieve the desired objectives. Moreover, the referred style of leadership act as a good source of motivation for directing the team members and tend to emphasis of regular supervision and performance outcomes. The employees are motivated to performance better through offering them rewards and recognition (Fischer, 2023).
Hence transactional leadership style incorporates certain merits and demerits. For example, the cited style of leadership has contributed in creating organisational level of transparency and fairness and restricting to practices of favouritism. Moreover, embedding this leadership style Primark has been able to develop an easy-to-understand operational system assuring adequate extent of employee engagement. The staffs of this business are eident to witness their performance outcomes over the business, which is supported by transactional leadership style. Justified to add, transactional leadership style implemented by the corporate managers of Primark aid in serving as an extrinsic source of motivation and contingent rewards. Significant extent of job satisfaction is provided with the help of transactional leadership style by the managers of Primark (Fischer, 2023).
It is essential to highlight that transactional leadership incorporate certain drawbacks. For example, while applying the referred style of leadership, it might result to a comprise in mutual collaboration and to create synergism within the team members. Also, inheriting this leadership style, the concerned company may encounter limited practices if business innovation. Creativity and promotion to long run thinking ability. Further transactional leadership is considered to negatively affect the potential of Primark to establish relationships and it tends to lack long term vision (Benmira and Agboola, 2021).
Hence understanding the different types of leadership practices inherited by different organisation, the outcomes of the same are likely to vary. However, prior selecting and incorporating a distinct leadership style, adequate knowledge of leadership theories is crucial helping the corporate managers to select the same. Therefore, based on the above discussion it can be added that leadership is an integral part of every corporate entity. The long run viability and operational efficacy of an organisation is also influenced by the type of leadership chosen by the concerned organisation. Moreover, the presence of core skills and competitive on the involved leaders are crucial in successful execution of a leadership style. Hence leadership is crucial for every corporate organisation helping to strengthen their respective competitive advantage index (Benmira and Agboola, 2021). 
[bookmark: _Toc171721691]Personal experiences on leadership: In this section I would be sharing my personal experiences linked with leadership practices. It was during my academic tenure when I was selected by my supervisor to act as a team leader for executing small-scale research. Being selected as a leader I was highly obliged and this experience became a lifetime experience for me. I focused to execute participate leadership style as I considered involving with my team members to execute the research project. I also considered allocating distinct tasks to my team members along with communicating a definite direction to execute the same. 
It was during experiencing the role of a leader I gained significant knowledge on theories of leadership and realised that leadership is important for successfully completing a project work. Mutual collaboration, specific direction to work are key attributes of effective leadership practices (Banks, 2022).
[bookmark: _Toc171721692]Integration of personal experiences with leadership theory: Intending to link my personal experiences of leadership with the theoretical principles I would like to link the same with the theory of situational leadership conceived by Paul Hersey in 1969. According to this theory leadership is flexible enabling the leaders to tailor their leadership practices adhering with the needs of the team. Situational leadership has depicted four distinct leadership styles segregated under four distinct quadrants. Hence my personal experiences of leadership can be linked with situational theory of leadership that has helped to remain flexible with selecting and executing a leadership style according to the situational demands. Embedding this theory, I consider to be able to control the outcomes of my leadership practices and has also help me to think in a proactive manner considering the overall reaction of my team members (Banks, 2022). 
Hence on personal ground, I consider that inheritance to situational leadership theory is vital as it enables to effective recognition and mitigation of the risks. Also, I have integrated my personal experiences on leadership practices with situational leadership theory as it offered me the scope of not to depend on only one style of leader and remain flexible in deciding which leadership style to execute based on the given circumstances (Gardner, 2020). 
On the concluding ground aligning with the discussion made it can be stated that leadership is a vital and integral part of organisations and at personal level. Referring to the examples of the corporate sectors, its operational effectiveness are directly linked with effective leadership practices. Moreover, the long run viability of an organisation is influenced by leadership practices.
On personal ground I consider that adequate knowledge to fundamentals of leadership help embedding the basic leadership skills and attributes within an individual which is further reflected through the leadership traits. Hence ability to understand the importance of leadership and skill to apply the right leadership style in the right situation are vital to address the real scenarios. 
Hence on a suggestive note it can be stated focus on nurturing the core leadership skills at a personal level is important helping in future skill development process. Furthermore, fostering the leadership practices is recommended as it help in strengthening the innovative skill and ability to establish relationship is possible. Focus on clear communication practices are suggested to define the future approaches of leadership at a personal level (Luedi, 2022). 
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