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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)








ANSWER:


Team or group dynamics are a vital factor in the performance of a group of individuals who must work together for any period. This time topic covers many complex areas of psychology and philosophy so this essay will begin with the definition of group dynamics. “Group dynamics is a system of behaviours and psychological processes occurring within a social group” (Group dynamics, 2022). The term group dynamics was initially coined by a leading psychologist of the early to mid-1900 Kurt Lewin. Lewin went on to found The Group Dynamics Research Centre at the Massachusetts Institute of Technology. Where the focus would be to study the science of inter group dynamics. He is still sited today as a leading highly influential member of this field. As is evident from the above reference the social group was the focus of the studies during Lewin’s time, the aim of this essay will to assess factors in the more professional field of a police team. 



In studying what influences, groups and how to make them succeed we must first understand the process in which teams are made and developed. For this Tuckman’s model, 1965 is most relevant. Tuckman published a paper in which the purpose was to understand the “developmental sequence in small groups” (Tuckman, 1965). During the paper, Tuckman identified five distinct areas that groups follow. They were labelled as forming, storming, and norming, performing and adjourning. The first is very self-explanatory; this is when the team come together. In the police environment, new members are added to the team regularly. The storming section is where the team would voice their opinions on how best to proceed and begin to develop a working strategy. The norming stage the strategy is set and in motion, individuals fall into their roles and a cohesiveness is made. The fourth area of group development is performing, is what all teams desire. It is when the roles are now suited to the members of the group and energy is spent trying to achieve the given objective rather on the previous introspective stages. This is when true progress happens. Finally, the stage is adjourning. Tuckman added this stage later. It is when the team achieve their goal or for whatever reason end the team’s proceedings. For a policing purpose, this stage is not relevant. The glaring issue when applying this concept to a policing environment is the fact that there are so many changes that occur to the personnel that a group will not actually reach the preforming stage. We see these changes in the team itself and the management of the team such as the sergeant. The leader of the team also plays a vital role in the success of the team.  

A theory developed by James Burns’ states two methods in which their leaders motivate people, in this case being Sergeants and inspectors. It is named the transitional v transformational theory. Transitional is defined as “managing employees by establishing specific goals and then offering a reward for achieving them” (Transactional v Transitional, 2021). This method is used in environments such as work places very commonly; it motivates teams to achieve specific and timely objectives resulting in an efficient work force. This method is not seen within police teams, as the nature of the role is not to hit specific targets. A constant criticism of the transactional method is that it focuses on results alone and does not develop the members of the team. Transitional however, is described as “Transformational leaders emphasize personal and professional growth and encourage all employees to think creatively in developing solutions to longstanding challenges” (Transactional v Transitional, 2021). We see transitional within policing because employees have to act and make decisions without the leader being there. In this situation, relying on the other members of the team becomes much more important. For the transitional method to succeed all members, must buy into the common goal and work as one towards achieving it.


A factor in achieving a good team dynamic is the cohesion between the members of the team. “Group cohesion, as a scientifically studied property of groups, is commonly associated with Kurt Lewin and his student, Leon Festinger. Lewin defined group cohesion as the willingness of individuals to stick together” (Group dynamics, 2022). As previously mentioned if the members of the team all buy in to the common goal, they are more likely to want to stick together and there for have much better cohesion. There are many factors that influence team cohesion, which is suggested by this much simpler definition “the total field of forces, which act on members to remain in the group.” Festinger, Schacter & Back, 1950, p164). I would argue that the full number of influencing factors are impossible to list, as they can be very individual to the person or the group and very much dictated by the environment the group is in. In a policing context, there are specific attributes that lend themselves to a team’s cohesion. As previously mentioned the simple fact that police officers have a common goal of apprehending criminals and keeping the community safe is a uniting factor. This would drive teams to work together in a manner that is efficient in order to achieve that common goal. An important point to raise here is that there is a key distinction between a group and a team. A group can be very loosely defined; any number of people coming together for any cause constitutes a group. Whereas a team automatically implies that, there is an objective or a task that members of that team are responsible for. 

Responsibility is a significant point in the discussion of team dynamics in a policing team. The level of responsibility officer’s experience is very sparsely recreated in other job roles. There is undoubtable an expectation placed on officer’s to be competent in what they are doing; this comes from internally and externally. The internal expectation can lead to members of the team valuing the other members due to their contributions. This can bring a team closer and improve the cohesion. Adversely this can work the other way around and have a negative impact. If it is seen that a particular member is not contributing or not meeting the expectation placed upon then conflict could follow, the team as a whole could suffer. We will explore why teams can fail further in a later part of the essay. Another attribute that lends itself to police teams and has a strong link to responsibility is personal accountability. A massive part of the police role is carrying your own workload and progressing your own enquires. If it is seen that the individual is proficient in this area the team will naturally assume that the individual can be relied upon and the team will be more efficient as a result. 

While trying to achieve a well working team there is a very real possibility that the team will be dysfunctional and not succeed. This needs to be applied in a policing sense. While for profit teams can be judged on their margins for the particular period, it is much more difficult to rate a police team. There is however clear indicators, high, unmanageable workloads is one, and another is satisfaction of the services delivered. Of course, the later of these is very difficult to obtain without speaking to the people that officers have contact with but we do get somewhat of the story from the very limited numbers of complaints and thank you. A study was conducted by London school of economics and political science, on a group of 500 students. In this study one group were told that they were coming up with ideas for a struggling bookstore whose employees where concerned that the failure of the bookstore would affect their families. Another group were told that they were coming up with ideas to benefit themselves and their teammates in order to haver higher incomes in the future. These were labelled as High prosocial and Low prosocial respectively.  The task also varies in independence with one group being asked to produce 12-126 ideas per person and the other only 4 per person. “Teams with high pro-social motivation and high task interdependence outperformed other teams, produced more creative and effective suggestions, and spent voluntary time” (Vieira, 2015). From this study, it is clear that the motivation has a huge impact on the effectiveness of the team. When the participants though that they were genuinely helping a struggling business not only did the productivity increase substantially but the quality of the suggestions was better, this study also indicated that the participants were more willing to volunteer their free time. All this lends itself to the policing environment. Similar to the study above, police officer are working together to provide the best and safest solution to the problems, which their communities are facing. These solutions are very seldom a benefit to the individual officers. Another similarity to the study is the rate at which officers must deal with these issues. Reports to the police are extremely high and officer-staffing levels do not match this. A simple comparison can been drawn from this to the transitional method of leadership that was discussed earlier in the essay. If there is appropriate leadership in place that is competent in this method and able to get the best from the team then that puts them in a position to succeed. However, if the team do not feel that they are actually benefitting anyone in their role and are motivated by pay or status then the likelihood of success is decreased. This could be compounded by the lack of competent leadership or lack of steady leadership. It is clear to see why in such a large organisation with many moving parts that some teams may not achieve their potential. Other reasons why teams might fail have been sited in R.M. Belbin’s book, Management teams, why teams succeed or fail. The book indicates low morale, negative selection and members with no role. An important point the book points out is “Teams were unsuccessful when key roles were required but never filled”.  (Belbin, 1996). The management of a team is incredibly important, making sure that the correct people are hired and then putting those people in roles that best suit them makes sure a team will not fail.

Moving on from why teams fail we will look at conflict. It is fair to assume that conflict may be another reason that teams fail, but it is actual part of the process in which teams succeed. As pointed out by Tuckman “The second phase in the development of group structure is labelled as intragroup conflict” (Tuckman. 1965). The earlier mentioned storming stage of group development is where we would see conflict arise naturally and then a solution being found. Obviously if a solution is not found this can be problematic. A noted method to resolve issues developed by Gordon Allport and his colleagues in the aftermath of World War 2 is contact theory. “The intergroup contact theory is based on the idea that interactions between members of different groups help improve intergroup attitudes and reduce intergroup tensions and prejudice.” (Reducing Intergroup Conflict through Contact, 2015). In simple terms, this method exposes people to other working environments in order to better round their view and improve how they work with in their own groups. It is important to note that conflict can be healthy to challenge the already accepted cultural norms. In a policing sense, we have seen massive cultural changes that were needed and were only changed because someone challenged them. This bring us on to police standards. Gwent police set lofty goals of supporting the community, increasing engagement and increasing detection of crime. It would not be realistic to achieve these goals if teams are not functioning. In order to keeps teams in check there are standards set out such as uniform expectations, certain standards of behaviour and operational standards. If these are not met then officers are likely to be dismissed for the simple fact that they are not helping Gwent as a whole reach its goals, and as the essay has pointed out in an organisation such as Gwent it is imperative that everyone has the common objective to make progress towards that goal. 


Word count - 2057







Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

A policing incident that I initially attended and then was Officer In Case (OIC) revolves around a theft. The victim of this theft worked at hospital as a receptionist, their main role was booking people in for appointments and ensuring that people got to the right room on time. On the day in question, the victim was carrying out their usual duties all morning; when at around lunchtime the victim changed from their typical desk in order to cover a colleagues lunch break. After the victims, returned to their own desk it was very quickly realised that a purse had been taken from a bag that had been zipped up and kept out of view. The victim’s desk was in a public waiting room but pushed into a cut out in the wall, meaning that there is no way the bag could have been seen from the waiting room side. The victim had recently had a birthday and happened to have around 250 pounds in cash in their purse, which was going to be used to pay a birthday present fund that is run in the hospital. Shortly after the theft, two bankcards were used in a number of stores amounting to around 250 pounds, resulting in approximately 500 pounds of loss. This is obviously very upsetting to the victim and could lead to a number of further issues that I as the attending officer had to be aware of. The victim was a white British female whose first language was English. There are no cultural issues to note but as we will discuss later on in the essay, this is a topic that is heavily involved in the treatment of victims. 

An investigation ensued where the offender was found on CCTV using the cards and walking around a shopping centre. For context, the offender could not be identified and therefore the cash was not recovered. The use of the card was refunded by the victim’s bank. After a lengthy discussion with my sergeant, we agreed that the taking of the purse was indeed theft and the subsequent use of the bankcard wold be fraud. There was some discussion of the initial taking of the purse being theft but there was nothing in the public waiting room to indicate that the desk was off limits to the public. Theft is defined as “A person is guilty of theft if he dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it” (Theft Act 1968, 2022). Fraud is a complex area but section 2 of the fraud act defines it as “ a person is in breach of this section if he dishonestly makes a false representation, and intends, by making the representation to make a gain for himself” (Fraud Act 2006, 2022). Going forward in to discussions of how victims are treated and support that is provided, this incident will be referred to and context will be provided from the above statement. 

There is an overarching policy set out by the government called the victims code. Within this document, victims are given 12 ‘rights’ which is the underpinning method of treatment that all police forces must adhere to when there is any sort of involvement with a victim. These rights are; the right to be understood, the right to have details recorded, to be provided information when reporting, to be referred to support services, to be provided with information about compensation, to be provided with information about the investigation, to make a victim personal statement, be provided information about the trial, be provided with information about the outcome, be paid expenses, provided information about the offender following conviction and to make a complaint about not being provided their rights. (Victims code, 2020). It is beyond the scope of this essay to fully explore all 12 rights, but there are a number that are vitally important to the treatment of victims. One of those that is a key right is the second. The victim has the right to have the details of the crime recorded as soon as possible after the report. After I met with the victim of the theft, our systems were updated at the time available time with all the relevant details that I had collected. The prompt recording of the information aids in accuracy and timeliness of the details passed. Another aspect of this is if other officers are involved they may need to re-familiarise themselves with the circumstances. More specifically to the theft of the purse, the discussion around burglary would have meant the burglary team undertaking the investigation making it more important to have all the accurate details ready for an investigation to ensue. Probably the most important of the rights is being referred to support services. There is a multitude of support that can be provided to victims from medical and mental health support to social services. In Gwent, there is a dedicated service that does this on behalf of officers. In the first instance, the officer would assess the needs of the victim and make to correct referral there and then. After the crime has been recorded, the victim contact unit would send a letter to the victims address with a pack of information of how the case will develop and how they can make contact. The victim contact unit will also provide updates to victims throughout the case, which covers right six. 

To go along with the victim code the government also have an overarching strategy where there are more long-term goals set out to improve the experience of victims. The five areas set out by the victim strategy are to strengthen the victim’s code, improving access to compensation, simplifying the criminal justice system and streamline support, improving accessibility to information and Strengthening the regulatory system for the press to tackle media intrusion (Victim strategy, 2022). These changes are all geared to either directly enhancing the experience of a victim or making the process of making a complaint and going through the court an easier experience. 

The shift towards serving the victim has been a massive uptake from forces in recent years. Previously forces have been accused of neglecting victims for example an investigation into the Fiona Pilkington case found “their approach failed to instigate effective measures to support the Pilkington family” (IPCC report into the contact between Fiona Pilkington and Leicestershire Constabulary, 2009). The report clearly indicates that the victim was not focused on, the effect of the anti-social behaviour was disproportionately effecting Fiona, and the proper services were not involved. A review by Sheffield university of changes needed states “Victim-oriented policing thus requires police organisations to think about how they conceptualise policing and then, in more practical terms, think about how they should address issues of structure, governance, partnership, roles, functions, training and education in line with this conceptualisation of policing.” (Towards victim-oriented police? Some reflections on the concept and purpose of policing and their implications for victim-oriented police reform, 2018). I would argue that the most important aspect in the above quote for a victim orientated policing style is the partnership with others. The police forces around the country cannot, on their own address the myriad of issues that victims face. That is why the police must work closely with partner agencies who do have the facilities to support the proper needs of victims. A good working relationship with these partner agencies would continue to improve the service provided to any victim of crime. 

Another aspect of police offering support is a method called target hardening. This tactic essentially makes a person less likely to become a victim of crime. It does this by making it more difficult for would be offenders. West Yorkshire police have listed this method in the top 10 ways to prevent crime indicating the effectiveness of this technique (The 10 Principles of Crime Prevention | West Yorkshire Police, 2022). Ways in which this method is used could be better locks on doors and windows, better or implementation of security cameras. In the specific case of the stolen purse, the obvious suggestion would be to keep all belongings locked away securely rather than left at risk in public areas. Carrying large amounts of money at one time is also not advise able because if someone is aware of it can increase the risk. The issue that is noted from target hardening is that it can be perceived as victim blaming. Making suggestions that are at cost to the victim or suggesting they change behaviours implies that it was almost their fault if they had already a victim. The way to navigate this is target hardening should be provided to people who are vulnerable but not victims of crime. If certain areas or people are identified that could benefit from methods of preventing crime the information should be provided to them. If the person is, a victim the focus should be on finding the offender and offering sufficient and relevant support.

The role of the responding police officer is enormously important in terms of providing support to a victim. Those officers are the first interaction that a victim would have and can be very impactful to the feelings of the victim. The college of policing state “officers should focus on protecting the victim and preventing further incidents” (Arrest and other positive approaches, 2022). As is evident there must be a focus on protecting the victim and that can take many forms. One of the most effective forms of police protections is arrest; it can immediately protect the victim from repeat victimisation especially in domestic incidents. In the incident regarding the theft of the purse, the advice provided was to speak to their bank and create a case with them in order to gain a refund; I also advised that the victim should contact action fraud and start a case with them as they can offer additional support and this is following current guidance. Immediate arrest was not an option in this case, as the offender was not known. After an assessment through conversation with the victim, it was apparent that there were no vulnerabilities’ that had to be taken in to account. If this was not the case a referral would have been made. 
A big factor to take into account when deciding how best to aid victims is if they are a repeat victim. Repeat victimisation is defined by ASU as “the same type of crime incident is experienced by the same—or virtually the same—victim or target within a specific period of time such as a year.” (Analysing Repeat Victimization, 2005). In the case of the theft of the purse, this was the first instance in which the victim had any crime committed against her. This in its self brings up challenges, as there was a lot of confusion around the process of reporting a crime and what the next stages were, I explained what was going to be done to investigate the crime and what support could be offered to this particular victim. In order to reduce the rate at which people suffer repeat victimisation Dorset police consider the following measures appropriate “Implement a watch scheme/cocoon watch (capable guardians), Temporary alarm/telephone/Care line, Consider a Harm reduction plan in consultation with victim.” (Repeat Victimisation Policy and Procedure, 2003). All these methods are aimed at making sure the victim is properly safeguarded, capable people can foresee the potential for crime, the victim has the means of contacting help and there is a comprehensive plan in place that is specific to the needs of that particular victim. 
Throughout this essay, I have referred to a number of police forces to back up the points that I have discussed. In wider policing, this would be referred to as evidence based policing. Evidence based policing is “best available evidence is used to inform and challenge policing policies, practices and decisions.” (Evidence based policing, 2022). The method of seeing what works elsewhere and applying it to the forces own issues is highly effective, especially in a victim support situation. We know that the initial contact with a victim is very important because it is re-creatable and therefore testable. So with this knowledge the emphasis on support offered during that initial contact has increased and made the experience easier for a victim. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:












Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

The incident I will discuss was ahead on collision involving two vehicles and six people, during a super-noon shift, which is 1600 hours to 0300 hours. I was travelling between Usk and Monmouth on the A472, for context this road is a single carriageway with traffic moving in both directions with the national speed limit applied meaning it is a 60 mph road (Speed limits, 2022). At around 0200 hours I was travelling east bound on the A472, there is a long sweeping right hand bend that is not sharp at all and it slowly reveals the rest of the road, which is straight. Due to the time of day, it was completely dark and there is no street lighting. As myself and my college who was, traveling with me rounded the bend a flashlight could be seen in the middle of the road. This is was immediately concerning due to the rural area we were in. As we got closer and slowed, we could see the road was covered with a considerable amount of debris. I could not see the cause of this debris as there was only one vehicle in sight and it was undamaged, the male with the torch came to the police vehicle and explained he had just witnessed a head on Collison and pointed into the trees on the right hand side. On the right was a blue fiat 500 on its side. The other car was on the left hand side around 100 meters further up the road this was a grey Skoda. I went to the fiat 500 while my college went to the grey Skoda. In the fiat was two females aged around 20. I helped the passenger climb out and asked if she had any injuries, my main concern when dealing with this incident initially was if first aid needed to be administered, as is the core responsibility of a police officer “protecting life and property” (core planning principles, 2022). The passenger was uninjured but very upset and most likely in shock. She sat on the grass and I asked the male who had pulled over to stay with here to monitor her. I moved my attention to the driver of the vehicle who was on her side close to the floor. She was talking fine and did not complain of any pain but she did say her leg was trapped under the steering unit. We are taught in officer safety training that if there is a limb trapped to leave it in place until the fire service or ambulance are on scene to properly remove it. As the driver was not in any pain I left her, where she was and provided reassurance. At this point, I contacted control and informed them of the incident. I asked traffic units to attend along with fire and ambulance. I am a fast road trained officer and I am aware how to properly close a road. I went back to the police vehicle and positioned it at a bladed angle with the blue lights on. Due to the severity of the incident, the full road had to be shut. I left around 150 meters from the incident to allow other emergency vehicles room to get close to the incident. I used a series of cones on the other side of the incident in order to close both sides. When closing that side my college was stood with a family of four who were all out of the vehicle and uninjured. There was considerable damage to the Skoda with the front driver’s side wheel completely ripped off. A traffic officer arrived on scene and I liaised with him to establish what had happened. From speaking to the driver of the Skoda the fiat had been in the wrong lane and travelling at speed causing the Skoda to have to swerve and the cars making contact on the front driver’s side of both cars. The law defines a road traffic collision as owing to the presence of a mechanically propelled vehicle on a road or other public place, an accident occurs by which- (a) personal injury is caused to a person other than the driver of that mechanically propelled vehicle. Or (b) damage is caused – (i) to a vehicle other than that mechanically propelled vehicle or a trailer drawn by that mechanically propelled vehicle. (Road Traffic Act 1988, 2022). While trying to effectively manage this situation I was also providing the details of the people involved as well as the car registrations. Most importantly I was giving precise details of the location where the incident was so that other emergency services could find it.
While attending this road traffic collision or RTC there is a mnemonic that we are tough to help take control of the situation and provide an appropriate response. The mnemonic is ‘CLEAR’ it stands for collision, lead, evaluate, act and reopen. (CLEAR, 2019). To use this in the while at the scene of the incident in Usk, I established there had been a collision due to the clear evidence of it. I was the senior officer there and so I took the lead and liaised with control to manage the situation. In my evaluation, I decided to completely shut the road due to the severity of the incident as well as the rural area and time of day there are not going to be many motorists effected. The act stage was when I no longer took the lead, this is when traffic officers arrived who are better equipped and better trained. It was my role to handover all information I had and what I had done up to date and what I thought was still to be done. They and the other emergency services who arrived would manage the rest of the act stage. Fire had to cut the door off the fiat in order to safely remove the driver; ambulance could then assess any injury. A roadside breath test was also administered to progress the investigation in which the driver of the fiat failed. Finally, the reopen stage, when all other emergency services had finished the road could be completely cleared and reopened. Further, in the CLEAR document, it states the responsibility of all partners and the police role is “The Police will lead the resolution of incidents on the strategic road network” (CLEAR, 2019). This indicates the major role that the police have in the response to RTC’s. From a Gwent training perspective this is the foremost strategy that is used to deal with RTC’s, although it is simple it conveys the clear steps to manage a difficult situation. Fire, ambulance, police and highways have agreed to the CLEAR process in the strategic road responder’s agreement (strategic road responder’s agreement, 2020). This is in an effort to strengthen working relationships and improve the level of response.
The college of policing state that the top priority for attending a serious RTC is “Making the scene safe and preserving life” (Investigation of fatal and serious injury road collisions, 2022). When first arriving at the scene of the head on in Usk it was my mine and my colleagues first duty to establish injury, as previously mentioned no one was seriously hurt and the driver who was trapped did not complain of any pain. Once this was recognised we could move our attention to making the scene safe. Firstly assessing the cars, which seemed to be only damaged structurally with nothing leaking or smoking. Secondly, closing the road and making it very clear to oncoming traffic that they must slow and turn around, we done this with the use of cones and the police vehicle. As is the police duty to investigate, I turned my body worn camera on and took photos using my Samsung of the scene while undisturbed to get the best evidence as is suggested by the college of policing. “Consideration should, therefore, be given to using video and photography to record the scene” (Investigation of fatal and serious injury road collisions, 2022).
In establishing, the ways in which road traffic collisions can be reduced we must firstly understand the causes for them. In the UK, there have been a number of media campaigns pushing the ‘fatal five’; “The five main causes of road traffic collisions and injuries” (Stay Alive, Get to Know the Fatal 5 | Road Safety Wales, 2018). These five are drink or drug driving, speeding, and not wearing a seatbelt, using a mobile phone and careless driving.  According to road safety wales 3,692 RTC’s resulted in injury or death in 2020, this is a 36 percent decrease on the previous year where there were 5,808 casualties 95 of which were fatal. Unfortunately, the statistics are not broken down further to the actual causes of these RTC’s and so we cannot attribute them to any particular reason. For statistics that are more detailed I have used Reported road accidents, vehicles and casualties tables for Great Britain 2021. The government document is for all of England and wales whereas the previously stated statistics are exclusively for wales. By accurately tracking causes for road traffic collisions, we can provide a more targeted response to effectively combat them. In evaluating this document, we will compare the fatal five and see if they are indeed the most dangerous contributors to RTC’s. The issue arising from this set of data is the use of a seatbelt. While the other four can be causes of incidents, the lack of use of a seatbelt is just a cause of injury. The lowest contributing factor is using a mobile phone. In 2020 422 total incident were caused by the driver using they phone at the same time as operating the vehicle, 22 of which were fatal. I would argue that this is unexpected as the lowest contributing factor of the fatal five. Second lowest is drug drive at 594 this come usually together with drink drive, which is a big jump to 4,697 and next on the list. This indicates the wider use of alcohol compared to drug use. Slightly higher than alcohol is speeding which caused 4,753 incidents in 2020. By far the biggest source of RTC’s is careless driving causing 18,167. These fatal five without a doubt contribute heavily to the total number of incidents however, they are not the biggest. The biggest contributor is driver error and failing to look properly, which is 45,500 incidents. 
With these statistics in mind, the world health organisation has provided a document on road safety. They have set a ten-year plan for 2030 in which they set out five goals they would like to achieve to reduce road traffic collision, they are multimodal transport, safer road infrastructure, safer vehicles, safe road use and post-crash response. (Global plan - Decade of action, 2021) The over-arching theme with these safety goals to build the use of other modes of transport, promote safe roads and the safe use of them and then finally the effective response to a RTC. This covers the before during and after of vehicle use. Initially reducing the use of vehicle to safer modes of transport but also making roads and cars safer for the people who do use cars.
Another widely adopted method used by countries around the world to reduce road traffic collisions is the 5E’s. These are engineering, environmental modification, enforcement, education and evaluation (N. Tomusange, 2018). It is clear that this method overlaps with the world health organisation’s plan. The engineering section is making vehicles safer which echoes WHO’s proposal. Secondly environment modification, this would include speed bumps, zebra crossings and rumble strips. Thirdly, which would look at strengthening police measures. Fourthly, education would aim to make people aware of the dangers and how to safely avoid them. Lastly, evaluation is the stage that allows for review of what is working and what need to change.

[bookmark: _GoBack]Word count - 1986








TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
· 
	High 
8-10 
	 I believe that my knowledge on law is good and I can apply this knowledge to real world situation. Where I could improve is my knowledge on process in work while using police systems. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
· 
	I would say I am at the lower end of the high bracket, this is because the skills that I currently have I believe I use them efficiently and understand them fully. This includes all standard OST skills and skills I have picked up while on duty such as Fast roads training, Blue light training and tier two training. There is of course always scope to improve and pick up new skills and become more proficient in using my current skills. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4
· 
	Med 
5-7 
	High 
8-10 
	 I would put myself at the higher end of the low bracket; this is simply due to time spent on duty. The police role is so divers and multifaceted it is impossible to have experienced everything. I do believe that I have a well-rounded experience during my time on response but it is defiantly limited through lack of time. 
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