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	Graduate Certificate Assignment Specification 
Professional Learning



	Student Name:
	
	Student P Number:
	

	Programme:
	Graduate Certificate in Professional Learning: Leadership

	Module: *
	Creating a strategic direction for school improvement 
	Module Level:
	6

	Module Code:*
	M6X01440
	Contribution to Overall 
Module Assessment (%):
	
100%


	Return date of provisional marks & written feedback: *
	
Friday 8th Sept 2017 





	Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (e.g. for books: surname of author and initials,  year of publication, title of book, edition, publisher: place of publication).

	Submission:
	All assignments must be submitted to Turnitin, by midday unless otherwise instructed by the Lecturer.  Following this you should email a copy of your receipt to Lesley Morgan, by 1pm on the day of submission.  Include your reference list in your submission, but do not include the Personal Evaluation Sheets.  
[bookmark: _GoBack]Create a cover sheet with the above details included.  
Note: the Turnitin version is the primary submission and acts as a receipt for the student.  Late submission of the electronic version of the assignment will result in a late penalty mark.   Penalties for late submission: Up to ONE week late, maximum mark of 40%.  Over one week late, Refer. Only the Extenuating Circumstances Panel may grant an extension. (A
	
Date:

Friday
8th Sept 2017
	


midday



	Module lead to tick to indicate if a hard copy version of the assignment must be submitted.
	YES
	

	
	NO
	√














	
Personal Evaluation – to support your academic progress, we are interested to read your own assessment of your work as a measure of your own effort and in order that we may comment on your strengths and weaknesses. Please highlight one statement in each box which you feel reflects your submission.

Please ensure you complete this assessment before submitting your work. It must be included with the hard copy of your assignment.

Name:

Module:                                                                                                  

Tutor:




This format emphasizes the incremental nature of improvements which can be used by students for self-assessment purposes. 

Graduate Diploma/ Certificate assessment criteria
	1a (i) Subject Knowledge and understanding: Concepts

	Excellent knowledge of key issues, concepts and arguments.

	Very good knowledge of all key issues and wider implications. 

	Good overall knowledge of key issues with evidence of understanding and application.

	Overall satisfactory knowledge of the material with some application

	Basic misunderstanding, misconceptions, or misinterpretations

	1a (ii) Subject Knowledge and understanding: Concepts

	Ability to analyse complex issues

	Emerging ability to analyse complex issues

	Complex issues superficially analysed

	Some attempt at analysis of issues

	No analysis of issues

	1b (i) Subject Knowledge and understanding: Literature review or reference to reading

	Clear evidence of independent thinking informed by an excellent and selective range of reading (including research literature) from a variety of sources

	Very good range of relevant reading (including research literature) from a variety of sources

	Good range of reading drawn (including research literature).

	Satisfactory range of reading (including research literature).

	Poor and/or inappropriate literature, lacking accuracy, unsound, limited/dated range of sources 

	1b (ii)Subject Knowledge and understanding: Literature review or reference to reading

	Clear evidence of independent thinking informed by an excellent and selective range of reading (including research literature) from a variety of sources

	Balanced, critical use of school/ government documentation.

	Reliance on school/ government documentation but with critique.

	Over-reliance on school/ government documentation

	Uncritical acceptance of school/ government  documentation

	2a  Intellectual Skills: discussion/ argument/ reflection

	A critical argument is presented with evidence of synthesis of viewpoints

	A very good argument is presented with careful consideration of viewpoints

	A good, balanced argument is presented with viewpoints justified

	Argument begins to show balance with differing viewpoints

	Little sense of an argument and lacks coherence. Generally descriptive or anecdotal

	2b  Intellectual Skills: professional data collection

	Professional data collection logical and sophisticated; comprehensive understanding of techniques

	Professional data collection well suited to purpose, clear identified focus and begins to be justified  

	Professional data collection situated in a professional context, suited to purpose and identifies a clear focus

	Professional data collection appropriate to professional context

	Professional data collection does not match purpose, or not discussed

	2c  Intellectual Skills: Presentation of findings/ analysis

	Findings presented in a critical and analytical framework. Thoughtful conclusions, firmly based upon the evidence presented

	Findings presented and analysed with some criticality with conclusions based upon evidence presented

	Findings presented with some analysis and justified conclusions

	Findings presented in a developing framework with weak conclusions

	Findings are presented within a descriptive framework but few conclusions are drawn

	3a  Pedagogic and Professional Applications: linking theory to practice

	Excellent integration of theory and practice with respect to the pedagogic and professional context(s)

	Very good integration of theory and practice with respect to the pedagogic and professional context(s)

	Good evidence of integration of theory and practice with respect to the pedagogic and professional context(s)

	Satisfactory evidence of engagement and understanding with respect to the pedagogic and professional context(s)

	Little or no evidence of engagement and understanding with respect to the pedagogic and professional context(s)

	3b  Pedagogic and Professional Applications: professional reflection/ trust groups

	Effective evidence of critical reflection including robust evidence of links with trust group

	Very good evidence of critical reflection including strong evidence of links with trust group  

	Good evidence of critical reflection including appropriate evidence of links with trust group  

	Satisfactory evidence of critical reflection  including evidence of links with trust group  

	Little or no evidence of reflection  or of links with trust group  

	3c  Pedagogic and Professional Applications: ethical conduct

	Ethical issues have been discussed effectively in some depth

	Very good understanding of ethical issues

	Good, clear understanding of ethical issues

	Satisfactory awareness of ethical issues

	Ethical issues not or superficially considered

	4a Key Transferrable Skills: Written structure

	Effective structure and highly coherent writing style which fully engages the reader  

	Very good structure and writing style which supports the reader

	Good structure with a coherent writing style

	Satisfactory structure with a mostly coherent writing style

	Poor or weak structure with unclear writing style 

	4b Key Transferrable Skills: Spelling, Punctuation and Grammar

	No or very minor errors in  spelling, punctuation or grammar

	Very few errors in  spelling, punctuation or grammar

	Few errors in spelling, punctuation or grammar

	Some errors in spelling punctuation or grammar

	Significant errors in spelling, punctuation or grammar

	4c Key Transferrable Skills: Oral presentation structure

	Outstanding structure and organisation logically progressed

	Very good structure and organisation which is logically progressed

	Good structure, organisation;  narrative has flow

	Satisfactory organisation and structure

	Inconsistent standard of organisation and/ or structure

	4d (i)  Key Transferrable Skills: Oral presentation presence

	Excellent eye contact, gesture and body language used with effect on the audience or voice-over used to excellent effect.

	Very good eye contact, gesture and body language used to engage and interest audience; or engaging voice-over drawing listeners in.

	Good eye contact, gesture and body language used to engage audience or tonal changes used in voice-over; 

	Satisfactory eye contact, gesture and body language or adequate voice-over. 

	Poor eye contact, lack of gesture and body language or monotone voice-over. 

	4d (ii) Key Transferrable Skills: Oral presentation presence

	Excellent preparation possibly supported by notes

	Very good preparation including the use of notes

	Appropriate use of notes

	Some over reliance on notes

	Totally dependent on notes

	4e Key Transferrable Skills: Reference techniques

	Harvard system used accurately, consistently and effectively to connect own work with that of others

	Harvard system mainly used accurately, with some secondary sources

	Good use of Harvard referencing protocols and conventions

	Satisfactory use of Harvard referencing protocols and conventions

	Inaccurate following of protocol and conventions of Harvard referencing



	
Further comments (if required):
















DO NOT put this form into Turnitin or it will match many similarities with other students’ submissions.
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	Learning Outcomes tested
(from module syllabus)

	
Upon the successful completion of this module, the student should be able to demonstrate the ability to: 

1. Analyse critically the concepts and practicalities of strategic planning paying close attention to key policy drives that impact on school strategic planning and school improvement;
2. Critically engage with national and local priorities and reflect on the impact of these on whole school and classroom practice;
3. Evaluate a range of ways in which successful school leaders create and drive forward strategic direction;
4. Critically evaluate the impact and effectiveness of school strategic direction on school improvement.







	
TASK DESCRIPTION



	MODULE CODE
	MODULE TITLE
	MODE OF ASSESSMENT

	
M6X01440
	
Creating a strategic direction for school improvement 
	
Portfolio (5000 words or equivalent)
Assessment component 1 – 100% 


	General guidelines:
Assessment Component 1 – 100%
Portfolio (5000 words or equivalent)

Identify an initiative you are leading or an area of responsibility and present the following as a portfolio of evidence of your approach to strategic planning and school improvement.

1. Background and context of your school and a statement of intent outlining the strategic direction for your identified initiative/responsibility.

2. An annotated strategic plan for your area of responsibility demonstrating how this aligns with school priorities and your own responsibility.  Guidance on the annotated plan will be provided in teaching sessions and will require reference to research and effective practice in school improvement planning.

3. A brief report to the Governing Body/Senior Leadership Team outlining the impact of your work, using data and other evidence.

4. An evaluation of your professional learning using the National Leadership Standards (Creating a Strategic Direction)






GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS


General guidelines:
Portfolio: 5000 words
Identify an initiative you are leading or an area of responsibility and present the following as a portfolio of evidence of your approach to strategic planning and school improvement.

1. Context and intent: approx. 1000 words
Background and context of your school and a statement of intent outlining the strategic direction for your identified initiative/responsibility.
Mini Reference list

Bearing in mind the national and local priorities, reflect on their impact on your school development plan (a rolling three year plan). There will have been a staff consultation through the self-evaluation process, a measurement against previous development plans, checking against the post-Estyn inspection plan, a response to advice from challenge advisors and from other outside sources. 

Use your overview and understanding of the whole school development plan to give the main headlines for the whole school. From these focus onto the specific link to your initiative/ area of responsibility.
Although you should reference government documents whenever they are mentioned throughout the whole assignment, this would be a good place to make clear and effective links to any reading of books, articles or websites on school development planning or leading and managing projects or on measuring impact of initiatives and so on.

Having set that scene, explain your role and why you have been tasked to carry out a specific initiative or to develop a specific area of responsibility and why this is seen as an important issue that needs developing.
The link to reading here will depend on the issue that you are covering - this could include books and reports on outstanding teaching; learning theories in childhood; dyslexia, inclusion and literacy….

Make sure that this leads from the big picture to your smaller picture and that you clearly explain what your intention is or was.

The link to reading here will be on practitioner research and on measuring impact, collecting data and justifying the reliability of data collection. You should consider any ethical issues here to and link to reading of BERA guidelines or WG observation of children; data collection; reflective practice
In most cases you will wish to refer to the next section (the annotated SDP) as supporting evidence for this section e.g.    As can be seen in the later section of my annotated plan from the SDP, I am leading on this initiative which links with the key strategies in our development plan:

Raising Standards:  Set up and facilitate working parties researching teaching and learning strategies. This will cover...

The intention of this initiative is to improve the quality of our teaching from good to excellent. I researched WG guidelines… Estyn report…Book on teaching and learning… Reference all of these


2. Annotated Strategic Plan: equivalent of 1500 words
An annotated strategic plan for your area of responsibility demonstrating that this is aligned to school priorities and your own responsibility.  Guidance on the annotated plan will be provided in teaching sessions and will require reference to research and effective practice in school improvement planning.
Mini Reference list

Take the extract from your strategic plan that links directly to the specific initiative or area of responsibility and include it in the document. 
The annotations can be on the sheet through the use of Word tab review or by directing the reader to sections on another sheet (see examples of the annotated SDP sheet)
The witness statement from the headteacher should be handed in either on the last session or with the hard copy.


3. Report to Governors:  2000 words
A brief report to the Governing Body/Senior Leadership Team outlining the impact of your work, using data and other evidence.
Mini Reference list

At this point in the academic year, leaders are often asked to update the governing body and senior management team (SMT) on the progress of initiatives and areas of responsibility. You have been asked to do this with a number of others. As there will not be enough time for you to deliver a face-to-face PowerPoint or spoken report, you have been asked to summarise the current status of the project in a written report of no more than 2000 words. 
You will have included your annotated strategic plan and the statement of intent with this report and you may include any other appropriate appendices. You should therefore reference these appendices as appropriate to your report.

4. Evaluation of own professional learning: approx. 500 words
An evaluation of your professional learning using the National Leadership Standards (Creating a Strategic Direction)
Mini Reference list
This is a reflective piece on your thinking on your progress towards the NLS in the section of Creating a Strategic Direction. This will be a paragraph (not a bullet-pointed briefing).

Consider the role of the module in helping you to meet the standards in this section; consider the experience of collaboration with others; development of joint practice; taking responsibility; professional engagement with more junior colleagues; sharing and implementing the initiative and remember to critically discuss the strengths and weaknesses. Reference the leadership standards and the leadership milestones matrix. Readings from the new deal booklets would be especially pertinent here; also any reading on change management; leading and managing colleagues; carrying out evaluative research

Appendices (as appropriate)

British English spelling and punctuation should be used and Harvard referencing is used as in accordance with University Regulations.
	
Your written assignment should draw on your inter-sessional tasks and the presentations you made to your trust group. You should incorporate references to relevant literature and include key issues which have emerged during discussion and those mentioned by presenters

Please note:  extracts from your own school policies and documents should only be used with the permission of your head teacher.  Please treat this assignment with a high degree of professional care and make references to schools and colleagues anonymous as far as possible.





	
                 MARKING CRITERIA AND STUDENT FEEDBACK



This section details the assessment criteria. The extent to which these are demonstrated by you determines your mark. The marks available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.

	Common Assessment Criteria Applied 

	
1. Subject Knowledge and Understanding

	



	

	2. Intellectual Skills

	





	3. Pedagogic and Professional applications

	





	
4. Key Transferable skills (written and/ or oral)

	





	Targets for improvements
1.
2.
3.

	

Marker:                                                                                                        Date:


	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late
	40% Max
	

	
	Over 1 week late
	0%
	











	Level 6
	Assessment Criteria Descriptors (rubric) for Graduate Certificate / Diploma 2016-17
This format emphasizes the holistic nature of judgements to be made by markers. 
Plagiarism or non-submission will result in F (0%) grading. 

	Assessment Criteria
	E (39% or less)
	D (40-49%)
	C (50-59%)
	B (60-69%)
	A (70-100%)

	
	Fail
	Pass
	Good Pass
	Merit
	       Distinction 

	Overall judgement
	Poor or superficial, unsystematic, incomplete and/or inaccurate
	Satisfactory understanding of main issues demonstrated
	Good understanding demonstrated with some analysis
	Very good understanding of basic principles and relevant evidence, with a coherent and logical argument
	Outstanding answer, well written, highly structured and informed, showing clarity of thought and personal insight

	Subject Knowledge and Understanding 

	
Concepts



	Basic misunderstanding, misconceptions, or misinterpretations 
No analysis of issues
	Overall satisfactory knowledge of the material with some application
Some attempt at analysis of issues
	Good overall knowledge of key issues with evidence of understanding and application.
Complex issues superficially analysed
	Very good knowledge of all key issues and wider implications. 
Emerging ability to analyse complex issues
	Excellent knowledge of key issues, concepts and arguments.
Ability to analyse complex issues


	
	Literature review or reference to reading
	Poor and/or inappropriate literature, lacking accuracy, unsound, limited/dated range of sources 
Uncritical acceptance of school/ government  documentation 
	Satisfactory range of reading (including research literature). Over-reliance on school/ government documentation
	Good range of reading drawn (including research literature). Reliance on school/ government documentation but with critique.
	Very good range of relevant reading (including research literature) from a variety of sources. Balanced, critical use of school/ government documentation.
	Clear evidence of independent thinking informed by an excellent and selective range of reading (including research literature) from a variety of sources

	Intellectual skills

	Discussion/ argument/ reflection



	Little sense of an argument and lacks coherence. Generally descriptive or anecdotal 
	Argument begins to show balance with differing viewpoints
	A good, balanced argument is presented with viewpoints justified
	A very good argument is presented with careful consideration of viewpoints
	A critical argument is presented with evidence of synthesis of viewpoints

	
	Professional data collection

	Professional data collection does not match purpose, or not discussed
	Professional data collection appropriate to professional context

	Professional data collection situated in a professional context, suited to purpose and identifies a clear focus
	Professional data collection well suited to purpose, clear identified focus and begins to be justified  
	Professional data collection logical and sophisticated; comprehensive understanding of techniques 

	
	
Presentation of findings/analysis


	Findings are presented within a descriptive framework but few conclusions are drawn
	Findings presented in a developing framework with some weak conclusions
	Findings presented with some analysis and justified conclusions
	Findings presented and analysed with some criticality with conclusions based upon evidence presented
	Findings presented in a critical and analytical framework. Thoughtful conclusions, firmly based upon the evidence presented

	Pedagogic and Professional applications 

	
Linking theory to practice
	Little or no evidence of engagement and understanding with respect to the pedagogic and professional context(s) 
	Satisfactory evidence of engagement and understanding with respect to the pedagogic and professional context(s) 
	Good evidence of integration of theory and practice with respect to the pedagogic and professional context(s) 
	Very good integration of theory and practice with respect to the pedagogic and professional context(s) 
	Excellent integration of theory and practice with respect to the pedagogic and professional context(s)


	
	Professional reflection/  trust groups

	Little or no evidence of reflection  or of links with trust group  
	Satisfactory evidence of critical reflection  including evidence of links with trust group  
	Good evidence of critical reflection including appropriate evidence of links with trust group  
	Very good evidence of critical reflection including strong evidence of links with trust group  
	Effective evidence of critical reflection including robust evidence of links with trust group

	
	Ethical conduct
	Ethical issues not or superficially considered
	Satisfactory awareness of ethical issues
	Good, clear understanding of ethical issues
	Very good understanding of ethical issues 
	Ethical issues have been discussed effectively in some depth

	Key/Transferable Skills –written or oral

	Written Structure


	Poor or weak structure with unclear writing style 

	Satisfactory structure with a mostly coherent writing style
	Good structure with a coherent writing style

	Very good structure and writing style which supports the reader

	Effective structure and highly coherent writing style which fully engages the reader  

	
	Written: spelling, punctuation, grammar

	Significant errors in spelling, punctuation or grammar 
	Some errors in spelling punctuation or grammar
	Few errors in spelling, punctuation or grammar
	Very few errors in  spelling, punctuation or grammar
	No or very minor errors in  spelling, punctuation or grammar

	
	Referencing techniques

	Inaccurate following of protocol and conventions of Harvard referencing
	Satisfactory use of Harvard referencing protocols and conventions
	Good use of Harvard referencing protocols and conventions
	Harvard system mainly used accurately, with some secondary sources
	Harvard system used accurately, consistently and effectively to connect own work with that of others
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