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My opportunity to collaborate with a cleaning crew at Marriott Hotel County Hall London has greatly enhanced my skills. I will use the Gibbs Reflective Model to my personal experience to describe it. The reflective cycle has six steps: evaluation, analysis, conclusion, emotions, description, and action plan (Ezezika and Johnston, 2022).  
Description: My experience working at the Marriott Hotel County Hall London has been quite rewarding. The hotel is very magnificent, and working on the staff that keeps it that way has allowed me to see personally how important it is to maintain impeccable standards of cleanliness and guest service (Berman and Berman, 2018). The complexities of running a hotel of this kind have given me insight into the exacting attention to detail needed in every facet of cleaning. There is an obvious dedication to maintaining the highest standards of cleanliness throughout, from the opulent rooms with city views to the busy common spaces. This experience has deepened my feeling of duty to make sure every visitor has the best possible comfort and cleanliness throughout their stay, in addition to expanding my knowledge of the housekeeping industry. 
Feelings: I feel a great feeling of satisfaction and success when I think back on my time at Marriott. It has brought me great joy to contribute to the overall visitor experience in this kind of setting. The job has been fast-paced, which has been a crucible for testing and eventually improving my talents. Every day presented fresh obstacles, forcing me to adjust and perform well in a fast-paced professional environment (Strietska, 2015). The most fulfilling experiences have been when a room has been effectively ready for a new visitor or when a guest provides excellent comments. The knowledge that my work immediately enhances the Marriott Hotel County Hall London's stellar reputation has motivated me to strive for perfection in all I do. 
Analysis: A fundamental aspect of my Marriott experience has been my cooperation with the cleaning staff. I now have a deep respect for the significance of unity in achieving the hotel's stringent cleaning standards thanks to collaboration. Every team member is essential to the smooth operation of the housekeeping division (Everett et al., 2020). Effective collaboration is essential to our business since it allows us to handle everything from room rotations to maintaining the appeal of public areas. But self-awareness has helped me see where I can still do better. Improving my teammate communication abilities is one of these things. Taking this into consideration, I'm determined to improve my communication skills with teammates in order to create a more harmonious work atmosphere. 
Evaluation: Effective cooperation and task management are highly valued in the hotel sector, as shown by Marriott's criteria (Firth, 2020). I've come to understand that developing these abilities contributes to the overall operational effectiveness of the hotel rather than just being a personal development project. The dynamic nature of the hospitality sector necessitates coordinated work from each team member, and the housekeeping department's cohesion directly affects the entire experience of guests (Philpot, 2018). Every little thing, from the layout of the facilities to the upkeep of the public spaces, makes a difference in how well the hotel runs. As I've become more skilled in these areas, it has improved not just my own abilities but also the cleaning team's total productivity.  
Conclusion: My time at the Marriott Hotel County Hall London has been an eye-opening experience that has helped me develop both personally and professionally. It has not only improved my current abilities but also provided me with a thorough understanding of the complex operations of a prestigious hotel. My understanding of Marriott's standards and objectives has changed me, and I now feel more prepared to lead the cleaning crew and provide great customer service. My career development as a hospitality expert has unfolded against the majestic background of the Marriott Hotel County Hall London.
Action plan: I'm determined to keep improving in order to achieve and surpass Marriott's standards in the future. I want to sign up for training on communication designed especially for the hospitality sector in order to hone my communication abilities. Furthermore, getting advice from seasoned coworkers who have successfully handled the subtleties of efficient communication within the cleaning team may provide priceless insights (Pont, 2015). I want to take part in pertinent training programs created to improve my abilities in identifying and meeting the requirements of guests, given the hotel's focus on providing excellent guest service. 
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25% 
                            Room Cleaning Checklist         Name: ………………….

	Task
	Activities
	
	Details

	

General Cleaning Tasks
	Room Entry
	✓
	Knock, greet guests, inquire about requests.

	
	Ventilation
	✓
	Open windows, turn on HVAC.

	
	Declutter
	✓
	Remove trash, organize items.

	
	Dusting
	✓
	Dust surfaces, pay attention to lampshades, baseboards.

	
	Surface Cleaning
	✓
	Wipe surfaces with appropriate cleaning agents.

	
	Floor Care
	
	Vacuum carpets, mop hard floors, address stains.

	
Bed Room Area
	Bed Linens
	✓
	Strip and replace linens, check mattress protector.

	
	Bed-Making
	✓
	Make bed neatly, fluff pillows.

	
	Furniture Arrangement
	
	Arrange furniture, check for damages.

	
Bathroom Area
	Toiletries and Amenities
	✓
	Restock toiletries, check for expired items.

	
	Cleaning Fixtures
	✓
	Clean and sanitize sink, toilet, bathtub/shower.

	
	Floor and Grout Cleaning
	✓
	Clean floors, address mold or mildew issues.





	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
Upholding the superior standards demanded by a brand such as Marriott Hotel County Hall London is not just an obligation but also a testament to the hotel's stellar reputation. In order to make sure that every room is cleaned to these stringent brand requirements, the checklist is essential. Every stage of the process is painstakingly designed to complement Marriott's brand image, from the preliminary planning—which involves making sure all supplies are in order—to the finishing touches, which include organizing guest information (Barrows, 2016). An important component of following brand guidelines is placing a strong focus on completeness. This degree of care and attention to detail guarantees that no aspect is overlooked, which is consistent with the brand's dedication to provide an exceptional guest experience. The check-list includes recommendations for using nice scents in the rooms and enough ventilation, all of which add to the overall atmosphere that visitors anticipate from a hotel of this quality. Through adherence to a same protocol in every room, the crew can guarantee a uniform degree of hygiene throughout the whole hotel (Walker and Miller, 2021). Since consistency gives visitors a consistent and dependable experience regardless of the space they are in, it is essential to reaching and exceeding brand requirements.  
A few steps may be used to improve team performance. Frequent training sessions emphasizing the value of upholding brand standards may develop in the housekeeping staff a feeling of accountability and pride (Baum, 2018). This may be used in conjunction with regular assessments to pinpoint problem areas and honor exceptional work. Another important component is open communication. Fostering a collaborative workplace is achieved by encouraging team members to share thoughts, difficulties, and comments (Wagen and Goonetilleke, 2016). Team meetings on a regular basis may be used to talk about new problems, exchange best practices, and emphasize how important it is for everyone to maintain the hotel's image. This cooperative strategy fosters a pleasant workplace culture in addition to increasing team performance as a whole. Given the significance of ongoing development, feedback loops need to be set up. This entails getting input from both visitors and team members (Rosenhauer, 2018). Feedback from visitors may provide insightful information about particular preferences and areas that may need work.
The checklist's thoroughness, meticulous attention to detail, and focus on consistency all contribute to its efficacy. It makes sure nothing is missed by addressing every facet of room cleaning, from setup to finishing touches. This methodical approach perfectly conforms to Marriott's brand guidelines, helping to create an atmosphere that surpasses guests' expectations (Walker, 2017). The adaptability of the checklist adds to its efficacy. Suites, regular rooms, and accessible rooms may all have the same degree of care and attention because to its adaptability. This flexibility is essential to keeping a uniform quality across the property (Barrows, 2016). In addition, the checklist provides team members with a practical roadmap. Because of its methodical framework, which minimizes the possibility of chores being missed or omitted, it offers an organized approach. This makes the cleaning staff more productive overall and enables them to operate methodically and efficiently. 
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