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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will reflect on my experiences of organisational justice as a police officer using Borton’s Reflective Tool (Dabell, 2018). This reflective model is beneficial to the essay as it provides a clear and simple structure to assist in the reflection process. Although the model is basic in terms of exploring reflection, its compound structure is efficient and can be utilised for most reflective processes. The essay will analyse and evaluate the impact the justice has had on my career so far. The essay will also take into consideration my organisation’s efforts in trying to raise our ethical standards. Finally a conclusion will be drawn from the findings. 

The HMICFRS (2019) define ‘organisational justice’ as “how officers and police staff perceive decisions that affect them”. My police service strives to treat all persons equally and justly, this is reflected in a report published by HMICFRS (2018) which describes the organisation as treating “both the public and its workforce fairly”. This is a vital element to both the organisation and staff as “Happy people are better workers. Those who are engaged with their jobs and colleagues work harder — and smarter” (McKee, 2014). Whilst becoming a police officer, I have policed several large scale events that due to the demand, required many other officers to also attend. As per South Wales Police’s (SWP) force policy, “everyone must wear uniform/equipment when performing service” (SWP, no date). Although this source refers to volunteers, it also demonstrates that the organisation is enforcing the behaviour of “Equality and Diversity” under the Code of Ethics (College of policing, 2014) from the very youngest joining the service to full time officers. This enforcement was highlighted whilst I worked one particular event whereby some officers arrived on duty wearing different headgear to other officers. The supervisor for the event quickly challenged these officers and their headgear was reverted back to reflect what every other officer had. On reflection, this form of organisational justice was very effective in promoting fairness between colleagues as it meant that everyone was uniform and looked the same which set standard for how we should all look as officers. The impact it had on myself was positive as I felt it was only fair if we all wore the same uniform. If this did not go unchallenged, it is possible that some of the staff could have felt undervalued as usually “when an organisation treats employees the same, the employee tends to feel valued by the organisation” (IPL, no date). 

Another way in which SWP attempts to promote its ethical standards is through creating plans that promote diversity such as the ‘Joint Equality Plan’ (SWP, 2019). With plans such as these, it highlights the organisations desires in wanting to raise its ethical standards. By this form of plan, it can promote recruitment for LGBTQ communities to represent SWP which will then truly reflect the communities that they serve. Another sector of recruitment SWP targets is the BAME community. They state “We have a strong commitment to equality and diversity both within the organisation and in the service we provide” (SWP, no date). By gaining a more representative workforce to police the streets, it not only promotes a diverse workforce within the organisation but also it improves the public’s perception of the force which will in turn improves the public’s confidence in the service. However, Boucher (2021) argues that this is not the case, that out of “118 new recruits at the end of 2020, only 2 were of the BAME community”. The case could therefore be made that although SWP promote equality and diversity, there is little progress being made on its recruitment of people who come from underrepresented communities within the force area. Ultimately, although this can be viewed as little progress, it is still progress being made. Additionally, SWP recognise this further in the article and state “we have a dedicated BAME recruitment team”. This illustrates SWP’s recognition for a continued need to recruit people from the communities of whom they serve, having a team dedicated to recruiting BAME candidates highlights SWP’s keenness to raise its standards as quickly and efficiently as possible. 

A common situation that officers experience is remaining with a prisoner whilst they receive treatment at hospital. This task is usually undesirable leaving the supervisor to decide whom is to remain with the prisoner until the change-over of staff. APM (2017) argues that the amount of organisational justice within a workplace dictates how much effort an employee puts in at work. If a supervisor were to choose the same employee consistently to conduct this task, it would likely be viewed as unfair by the officer as the other employees would not have to endure this type of duty. This would then likely leave the employee dealing with the prisoner to feel isolated from the team and lack motivation to put effort into their work. One of the main weaknesses to this source however is that although the author talks of employee work ethic, they fail to include any form of study or statistic to validate their claim. The source is further weakened by not conducting any form of survey with employees from different sectors of employment. Finally, the source does not apply this to a specific sector of work which makes the article quite general and non-specific which can bring into question its reliability. On reflection from my own experience, this form of justice has occurred to me previously whereby I would be the last person to replace the officer guarding the prisoner until the following team came to work. Due to this change-over occurring in the early hours of the morning, my wellbeing would be slightly negatively impacted due to living far away from my workplace leaving me tired whilst driving home. However, I did not view this as an injustice as my more senior colleagues had to do the same whilst they were at my level of service therefore maintaining the same level of equality within the team. 

In conclusion and on reflection, throughout my service, there have been many examples of positive organisational justice combined with the use of the Code of Ethics. The ethics allow for every employee to be treated the same and does not tolerate any injustice within the organisation. The organisation itself tries to raise ethical standards consistently to improve its staff’s standards such as ensuring all staff who are operational wear the same uniform to mirror one another. With this in place, there is clear equality and fairness in the workplace. 

WORD COUNT: 1089
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will explore and assess the different options that were available to myself when conducting policing duties whilst working in partnership with other agencies to remove an offender from a housing estate. The essay will highlight why the options were chosen, the reason for my involvement and the potential risks of my actions. The choices that were made will be reflected upon using Borton’s Reflection Tool (Dabell, 2018). Finally a conclusion will be drawn reflecting upon my overall performance during the incident. 

Whilst working in my current area, I became aware almost immediately of a flat within a housing estate that was causing issues for all of the local residents. We would often receive calls from concerned and distressed residents in the area due to the occupier’s behaviour. The calls would often be related to noise nuisance which would keep local residents awake throughout the night. Understandably, this was very distressing to the residents. The NHS (2021) state that “regular poor sleep puts you at risk of serious medical conditions”, this was concerning as noise nuisance is not specifically an offence, usually this is classed as ‘anti-social behaviour’ only leaving us almost powerless to do anything on our own. Anti-social behaviour (ASB) has been defined as “behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person” (Metropolitan Police, no date). I decided that intervention was necessary to minimise the issue as several residents were calling us every week expressing their annoyance at both the resident for the constant noise and the police for our apparent lack of action. Heap (2021) states that “96% of victims experiencing noisy neighbours had an emotional reaction, most commonly annoyance; 32% experienced a ‘serious emotional reaction’ to this behaviour”, this illustrates the long-term impact ASB can have on local residents and their emotional health if an issue is not resolved at the source. This combined with their belief that the police were not assisting them could lead to the feeling of no one wanted to help them, this in turn could give the impression that their issue could never be solved generating not only a lack of confidence in the police but additionally a feeling of defeat as the problem would remain unsolved. The infamous ‘Fiona Pilkington case’ (Walker, 2011) identifies what a lack of police action can result in when ASB is not correctly resolved whereby the “IPCC found the force failed to help Fiona”. Fiona unfortunately suffered due to on-going ASB issues for several years which eventually led to her killing herself and her daughter. It was therefore essential we provide the residents with the best service we could offer. Another element to my decision to adopt a multi-agency approach was the demand the calls placed onto our resources. Boyle (2021) states that there were “20,000 officers fewer in 2019 compared to 2009”. In recent years, resources can sometimes become very scarce, due to this unfortunately sometimes victims and service users can expect to be waiting for almost hours to see a police officer depending on the severity of the call. This issue was not going to go away on its own and as the police were limited in terms of what action could be taken, this is why a multi-agency operation was necessary and the most likely way the issue would get resolved. 

I decided that simply speaking to the offender with a colleague was no longer a viable option as we had previously spoke to them several times previously due to attending calls from residents of a similar nature. This clearly was not working so it was necessary to being the ‘OSARA’ process. OSARA is used as a “problem solving tool” (College of Policing, 2019) which assisted me in attempting to utilise different possible solutions to the on-going issue. Using the OSARA model from the outset meant that all my actions were recorded and we could effectively analyse what decisions worked and what needed to be adapted or altered. On reflection, the use of the OSARA model was a positive decision as it enabled me to become organised in respect of what actions needed to be done and what actions were outstanding. Due to being on response, I would not always be able to give the issue my full attention as call demand would draw me away. Having this document allowed me to return to the issue without forgetting any key steps that were already taken by other agencies which then meant I could always make continuous progress without wasting time on planning actions that were already conducted.

The decision was made by myself to have the local council and housing officers included as part of the multi-agency approach. Atkinson, Jones and Lamont (2007) argue that “Multi-agency activity is rewarding and stimulating for staff and provides them with a greater understanding of other agencies and services”. Although this source is very outdated, it still provides a positive opinion in regards to working with multi-agency, highlighting how agencies can gain a better understanding of how different partners work. This can be mirrored to this incident as adopting this approach made me truly understand what the partners had at their disposal to help the residents. 

One of the options the council had was the capability for residents to install noise monitoring software, this would be beneficial to residents as they would not only feel as if agencies are listening to their issues but also it was a form of evidence gathering that would help our decision making process later on. The housing agency were included as they could help enforce certain restrictions as the offender was a service user of theirs. This then opened up the variety of options we had at our disposal which alternatively would not have been available if they were not included. 

The first step was to conduct a multi-agency visit at the offender’s address. This was to hopefully persuade the person to stop causing noise nuisance to their neighbours which would result in no further action from any agency. Unfortunately the offender did not listen and continued to cause a disturbance in the local area. However, this was expected as they had already disregarded my advice when I attended their address previously, this exercise was simply to document that they had been verbally warned which allowed us to take more serious action against them. We decided the next step was to continue to gather evidence for 2 weeks from both the police call volumes and the noise equipment to better prepare ourselves to justify our future decisions. On reflection, choosing 2 weeks of evidence gathering was a good decision as we had not previously had access to the residents’ sound data. Our call logs combined with this data meant that a proportionate plan could be formed which otherwise we would not have been able to justify without their data. This then in turn restored the residents’ faith and confidence in the police that we were taking their complaints seriously.   

As the offender was under probation services, they were eligible for programmes to help them stop offending. As it was suspected this person’s continuous behaviour was linked to substance misuse, I believed that the course would be beneficial to them as the courses are designed to “encourage pro-skill attitudes, goals for the future and help develop new skills to stop offending” (Home Office, 2018). This was refused by the offender but demonstrated that we were trying everything we could to get them to engage with us. 

Finally, our last options at our disposal was to either enforce an eviction notice or to re-locate the offender onto a different estate. This was initially decided as a last resort decision as it would effect this person’s personal life massively. However, with the lack of engagement and continued disruption to their neighbours this was the only option available. It is likely that “losing a home can be traumatic, stressful and challenging” (Joseph Rowntree Foundation, 2017). Due to this I decided to give the offender one final chance to change their behaviour, warning them of the possibility of eviction should they not comply. Unfortunately they continued to not engage which ultimately resulted in their eviction from the property. The consequences to this enforcement was ultimately someone lost their house and had to go elsewhere. Although this was an unfortunate incident, the offender had many opportunities to listen and engage with agencies but chose not to. The benefit to this type of action was that the residents had restored confidence in the police and local authority, this encouraged community cohesion between the police and this estate which was previously non-existent. 

In conclusion, on reflection this decision making process can be viewed as a success as the problem the residents was suffering from was solved. This did take some time to reach the end goal as evidence needed to be gathered before formal action could take place. I believe that my performance was good overall, my intervention was necessary to help solve the issue as without it, the residents would have felt a distrust and hatred towards the police for their inaction in trying to resolve the issue. My performance could also have been improved however as there were times where I was unable to progress the issue due to work commitments. When I was able to progress it, this would be for a short amount of time only due to demand. If stationed in a different department, it is possible the problem would have been resolved far sooner. Overall, the problem was resolved which is what the residents wanted, their wellbeing improved and they were able to live a normal life which they would not have been able to lead if I had not intervened combined with partner agencies and took control.

TOTAL WORD COUNT: 1644

 













Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will explore a policing incident of anti-social behaviour (ASB). The essay will evaluate the different approaches taken by myself and other authorities in assisting the victims and also what the possible solutions are for preventing and minimising repeat victims of ASB. Finally, a conclusion will be drawn reflecting on my performance using Borton’s Reflective Tool (Dabell, 2018).

Dorset Police (2003) have defined a repeat victim of ASB as a person who has reported more than one incident of ASB within 12 months. The police in recent years have taken a firm and positive stance against ASB after horrific cases being highlighted in the media such as the famous ‘Fiona Pilkington’ case (BBC News, 2011). Within the article, it highlights how officers “missed opportunities” to prevent youths from harassing both Fiona and her daughter causing the public naturally to lose faith and trust in the service. Wooff (2015) argues that “prevention and intervention are the dominant policy discourses in relation to ASB”. It could be argued that this policy was adopted by the police firstly as a reassurance measure in light of the Pilkington case but also so that they could finally effectively deter any further ASB from continuing. Furthermore, this in conjunction with the ‘Anti-Social Behaviour, Crime and Policing Act 2014’ (Home Office, 2014) would indicate that the police were attempting to fight back the public’s trust by demonstrating that they were taking these incidents far more seriously than before. On the other hand, Wooff’s research of the police takes place primarily in rural Scotland, this limits the source as although Wooff acknowledges Police Scotland are taking preventative action at the source, they do not account for any other police force within the UK, the author also does not include any work other forces are doing to prevent nor how they react to ASB incidents. Without considering other forces’ response to ASB, a full judgement cannot be made therefore limiting the source extremely.

My colleague and I had attended an incident whereby a repeat victim of ASB reported to us that their on-going issue of a noisy neighbour who was playing loud music was continuing. Although the Fiona Pilkington case related to youth annoyance, the case demonstrates how badly things can escalate if the incident is not stopped directly at the source. ASB Help (no date) argue that “noise disturbance is by far the most common ASB reported to the police”. Although the author acknowledges that this is the most common form of ASB, they fail to explain why this happens. Furthermore, the source does not provide any statistical data or survey data to evidence their claim. Overall, it is possible that this is the most common form of ASB as it impacts surrounding resident’s personal life so it’s likely that the residents would call services to have the incident rectified. Unfortunately, due to there being no legislation in place that provides the police with powers to physically stop anyone playing music within their own home, it meant that we were rendered almost powerless and we could therefore not do a ‘quick-fix’ to help the victim. The only option at the time was to politely request that the music volume be lowered or turned off completely, if this was refused, there were only long term solutions available to us. 

To support the victim, we firstly provided them with reassurance advice and said that we would speak to the subject to turn the volume down. The victim had reported several incidents to us of this nature, due to this, I recommended the ‘Community Trigger’. This is a tool repeat victims can use to “ask local agencies to review the actions they have already taken and what further actions they plan to take” (Birmingham Council, no date). As the police required the support of the local authority to progress the victim’s case, this would have been a positive step in tackling the victim’s problem. On reflection, this was a positive decision as this advice prompted the victim to take further action which they otherwise might not have known about. It is likely that the victim had already been suffering mentally from this on-going issue as victims often suffer from “disrupted sleep, anxiety and misery” (Neighbourhood Watch, no date). If we had not intervened, it is possible that the victim’s mental health would’ve been aggravated further and their quality of life would have continued to become negatively impacted. Therefore, we decided there was a need to create a meeting with local partners to try and resolve this issue.

The next step to assist the victim was to refer them to MARAC which is a “Multi-Agency Risk Assessment Conference” (London Councils, no date). This type of meeting is traditionally for domestic violence related incidents however as all the agencies that would be required for this type of incident were present, the issue was included within the agenda. The victim was in clear need of help as they expressed to me that they were suffering mentally as a result of the music constantly playing throughout the night. Combatting this, a risk assessment from other agencies such as health, the local council and the local housing agency would assist the victim in getting some much needed support. Charities such as HomelessLink (2020) argue that the overall aim of these meetings are to “seek collaborative solutions”. The multi-agency approach is advantageous as with these different departments involved, they are able to identify risks that may not have been detected if it were only the police for example who were risk assessing. This then maximises the chances of the victim being safeguarded as much as possible. From the meeting, it was decided that the local authority would install noise monitoring equipment to gather evidence so that the matter could be taken further. This was a very appropriate and realistic step taken by the council as “gathering evidence is an essential part of the investigation process” (Bath Council, no date). Unfortunately this did mean that the victim would have had to endure a further two weeks of noise nuisance whilst the evidence was gathered. To manage the victim’s expectations, I informed them of the process so they were well aware of the action that was going to be taken and the time it would take. This although was an inconvenience to the victim at the time, it allowed for further action to be taken which in the long term, would improve their quality of life at home. 

Although every step can be taken to safeguard a victim as much as possible, the issue of re-offending is still present and can appear as reactive as opposed to proactive. Berman and Grimwood (2012) argue that it seemed that to most offenders, “The risk of imprisonment was unlikely to be an effective deterrent to crime”. This is alarming as stereotypically, prison is a natural deterrent which usually prevents people from committing offences. This study suggests that this is no longer the case which indicates that other forms of rehabilitation are necessary to prevent any re-offending. The source goes on further stating that the National Probation Service had evidence suggesting that “rehabilitation programmes were beneficial in stopping people from re-offending”. Unfortunately, this source does not explore how different agencies are trying to prevent offending for first time offenders. Fortunately, the Home Office (no date) have developed several prevention programmes that target young persons who are susceptible to committing offences including those who are “involved in anti-social behaviour”. It is likely that without risk assessment meetings, these youths would not be identified which could lead to them offending and becoming involved in the criminal justice system.

In conclusion and on reflection, from examining the actions taken, I believe that the adoption of a multi-agency approach from the start of the problem solving process was an essential element to solving the victim’s on-going neighbour issues. As the police were almost powerless in the first instance, it would have been a near impossible challenge to try and solve the victim’s issues without external agency support. By including agencies such as housing for example, it meant that more could be done than ever before. This positive action gave the victim reassurance that the police will always help wherever possible.
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

This essay will focus on a serious and complex policing incident. The essay will examine my efforts to gather, analyse and evaluate information and intelligence that came to light during the investigation process. To reflect on my performance effectively, I will use Borton’s Reflective Tool (Dabell, 2018). This model is a key reflective tool as it allows a writer to fully explore their performance post incident. Finally, a reflective conclusion will be drawn from the findings.

We had received a call stating that a female had contacted us reporting a historic sexual assault which occurred 3 months prior to her contacting us. Mohr and Roberts (2019) argue that there has been constant increase in the “police to classify sexual assault cases at the lowest level of seriousness”. While the authors state this, they fail to provide any statistical evidence to verify this claim. Furthermore, the authors go onto say that “the number of sexual assaults committed was obviously much greater than this” making reference to a statistic of reported sexual assaults in one year. They again fail provide any evidence to validate this accusation which leaves their claims questionable. A further weakness to this book is that the evidence was collected is centrally focused on the Canadian police and their government’s legislation as opposed to globally. This limits this source significantly as it does not take into consideration the other police forces across the world, their support for sexual assault victims and how they as an organisation deal with these serious incidents. South Wales Police (no date) for example have a website dedicated to sexual assault victims and how to seek support highlighting that the police do take every report seriously and do not undermine the severity of them.

It can take immense courage for a victim to come forward and report an incident of sexual assault. Campbell et al. (2009) believe that up to “51% of victims meet the diagnostic criteria for depression”. This clearly highlights the long term impact that a victim may suffer as a result of this form of crime. However, Campbell also argues that “if victims turn to formal systems, such as the legal, medical, and mental health systems, they may face disbelief, blame, and refusals of help instead of assistance”. Although a controversial statement, the quote does have some validity as “When asked to rate their satisfaction with various forms of support, respondents to the victim and survivor survey were least satisfied with the service from the police” (HMICFRS, 2021). As this is a recent report, the argument can therefore be made that there is still plenty of work to do for the police’s response to sexual assault and how they help the victim wherever possible.  

Naturally, all investigations require some form of evidence to proceed to court. Unfortunately, due to the delay in reporting this incident, usual evidence such as CCTV and forensics were not applicable. This meant that other lines of enquiry had to be thought of. As the victim was previously friends with the suspect up until reporting the incident, I first thought of downloading the victim and the suspect’s phone. The victim stated that the incident had been discussed between the two parties and these messages could have proved to be evidential to the investigation. According to the College of Policing (no date) “Data protection is a core requirement to support effective policing”. With this in mind, it was essential that I complied with all relevant data protection legislation such as the General Data Protection Regulation Act 2018 (Warwickshire Police, no date) to ensure that the data was necessary to the investigation. The data held on the victim’s phone was required for the case to progress and therefore needed to be downloaded. It did make me feel uncomfortable to seize the phone from the victim as it would leave the victim having difficulty in keeping in contact with her friends and family. Victim Support (no date) state that victims can “develop long-term problems such as depression or anxiety” so it was essential that I treated the victim in accordance with her needs. Although the source is centred around victim support, it is very general and non-specific as to how a victim can react to a crime. Providing five possible reactions a victim may have is beneficial and does provide some insight however without any form of study detailed within the claim, it cannot be validated. I took the victims feelings and mental health into consideration and fortunately the female had access to other devices so that she could have continued support. Having eventually received the information from the victim’s phone, the data displayed the defendant apologising for his actions via a text message conversation. On reflection, this form of evidence was extremely valuable to the investigation as it led to one of the main topics of questioning I asked the subject in interview. Without examining the messages, the case could have been in jeopardy of not proceeding to court as there was only merely circumstantial evidence at that stage of the investigation so it was an essential decision that the data was thoroughly examined. This source of information proved to be invaluable to the case as the evidence within the data meant that there was a successful conviction brought against the suspect. This meant that the victim not only had justice for the crime she had suffered but also she gained confidence in the police that we take victims of crime seriously. 

During the investigation, I considered the intelligence and information the social services may have possessed on both parties as they were under 18 when the offence was said to have been committed. Having previously investigated a similar incident, I became aware of this form of intelligence. This was a useful tool as this would indicate whether the victim had reported anything similar previously and whether the suspect had been involved in a previous investigation like this before. Clark (1977) argues that “aggressive and dominant men get what they want” referring to sexual activity with a female. Within this case, the male had used force against the victim to sexually assault her which could be mirrored to Clark’s argument. However, this could be a coincidence as Clark provides no evidence to support their argument leaving the statement’s accuracy to be questioned. Furthermore, although they make this general statement, they do not explore the reasons as to why men do this. Totten, M (2019) explores male violence towards women further by providing evidence that “research suggests that male children who witness wife assault…are more likely to be violent towards girlfriends”. This source is arguably stronger than Clark’s argument as Totten includes studies that suggest his hypothesis. On the other hand the source can also be said to be limited as the majority of the research was conducted in Canada and does not accurately reflect different countries around the world. Overall, both reports are very similar in nature and support the theory that males can be violent towards women for personal gain.

As part of an investigation, prior to interviewing a suspect, officers must provide a disclosure to the defendant’s solicitor. For the purposes of disclosure “the police have a duty to conduct a thorough investigation” (Crown Prosecution Service, no date). Both the prosecution and the defence would require the information on the victim’s phone as it could have either assisted or undermined the prosecution’s case. On reflection, this was a good decision to include this type of information into the case file as it was likely the CPS would not have accepted the file without it. As this was my first complex case after tutorship, it meant that there was a large amount of pressure on me to ensure everything was accurate and completed. It was also difficult not to form an opinion on the case as the investigation lasted for several months. However, all police officers “must be capable of acting with impartiality at all times” (Jeffries, 2020) so I ensured to remain impartial throughout the case.

Another source of information discovered through my enquiries were witnesses who were present when the incident occurred. Goffin (2017) states that “witnesses…can suffer serious, emotional and psychological distress”, due to this, my approach in contacting them had to be calm and considerate as witnessing a sexual assault could have been very traumatic to them. Upon speaking with them, they confirmed that they had witnessed the incident however when providing a statement they provided conflicting accounts to what the victim stated. Despite the witnesses providing different accounts, the statements were still evidential to the case and were key pieces of information that both the prosecution and the defence would have wanted to see. Throughout taking both person’s statements, I used learning that I had gained from a previous incident by asking relevant questions related to the case. Upon reflection, applying previous learning was very beneficial as in a previous incident, I was not fully confident with what questions to ask the witness or what level of detail that should be included within a statement. Using my previous learning meant that the witness provided a thorough and detailed statement and it avoided the embarrassment of asking the witness to provide a further statement as the first one they provided was not detailed enough.  

Ask & Granhag (2007) argues that “a witness who confirms an investigator's hypothesis regarding a case tends to be judged as more reliable and credible than one who provides disconfirming evidence”. This source can be perceived as a very biased and controversial statement as both authors do not provide substantial evidence to validate this claim. The authors although mention that investigators look favourably towards witnesses whom provide evidence that supports a hypothesis, they fail to mention that every police officer must follow the rules of ‘impartiality’ which is set out by the College of Policing (no date). Furthermore, one of the key roles of a police officer is to gather evidence from a variety of sources” (College of Policing, no date) regardless of whether this evidence confirms of negates the victim’s statement. Additionally, as this article was published in 2007, it could be argued that there were external factors which influenced the authors such as the sharp rise in members of the public making formal complaints against officers. In 2003/04 for example complaints across the UK were at 15,885 but by 2007/08 around the time this article was published, complaints had almost double to 29,350 (IOPC, 2020). Overall, the source’s reliability is questionable, it accuses investigators of choosing what evidence to include in a case however police officers must always be impartial when conducting an investigation, as the authors do not provide evidential data to support their claim, it does bring into question its validity. The witnesses assistance in the investigation combined with the information and intelligence I had gathered throughout the process led to a successful conviction being brought against the defendant. 

In conclusion, my use of the different varieties of information and intelligence sources were overall positive. Although there were moments of stress due to the seriousness of the incident, my exploration of different avenues of investigation and effective information gathering meant that the Crown Prosecution Service had a full file of evidence to review, the victim received a good service from the police and I was able to take learning from this incident so it can be applied to further incidents of a similar nature.  
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will explore my police response to an incident of ‘sextortion’. The essay will reflect on my performance throughout the incident, the safeguarding I put in place to protect the victim and who may be more susceptible to this type of crime. Finally, a conclusion will be drawn reflecting on my overall performance using Borton’s Reflective Model (Dabell, 2018). 

The term ‘Sextortion’ has been defined as “a form of blackmail where victims are lured into performing sexual acts…criminals then attempt to extort the victim usually for money by threatening to reveal the images” (Lancashire Constabulary, no date). My colleague and I attended a call from young male who stated that he had been the victim of sextortion whereby he sent intimate photos of himself to someone via social media, he did not know this person and they subsequently demanded payment otherwise they would have sent the images to his family. My first immediate priority was to safeguard the victim from further exploitation and to prevent him from paying any money to the suspect. To do this, I decided to call him initially to provide him with immediate reassurance. The College of Policing (2021) state that “victims have the right to be treated with respect, dignity, sensitivity, compassion and courtesy”.  To ensure that the victim felt that they were being treated professionally, I guided him through the process, avoiding the use of ‘police jargon’ when explaining the procedures that take place as the source goes on further to state that “police personnel shouldn’t expect victims to understand anything about policing”. Avoiding the use of jargon made explaining the procedures much easier to the victim which in turn would have made the victim feel more comfortable given the nature of the incident.

During the call, I was conscious of trying to show the victim that he was being listened to and that we were taking his call seriously. Using effective communication combined with being an engaged listener (HelpGuide, 2020) we began to build up somewhat of an initial rapport by discussing the incident in length combined with some light hearted conversation. This conversation was successful in providing the victim with some initial reassurance however the decision was made to also attend in person to conduct an informal welfare check given the seriousness of the crime. On reflection, my performance at this stage of the investigation was mostly positive as the victim demonstrated a more positive outlook and as a result he was able to provide me with more information regarding the offence. Then then enabled me to be able to investigate his complaint further. I was however very much aware that my communication skills were limited by the telephone as it is estimated that between 70%-93% of communication is non-verbal (LifeSize, 2020), to make sure that the victim was fully aware I was engaging with him, my decision to have informal light hearted conversation with him meant that he could engage with me despite this barrier. The victim was naturally nervous in contacting the police as this was his first engagement with us. Having an informal conversation meant that he was able to slowly relax and build trust, which eventually led to him being able to remember more key information about the incident. 
 
After the phone call, my concern was that the victim might’ve decided whilst I was travelling to his home address to pay the suspect the money they’d requested. He mentioned on the call that he felt embarrassed of his actions and feared that his family would be sent the images. The concern was further exacerbated as he lived alone and did not have any immediate friends or family nearby to support him whilst we travelled to his house. Whilst travelling, my colleague and I decided to call the victim a further time to not only reassure him but to also prevent him from paying the suspect. I also requested that he noted down all of the usernames and mobile numbers the suspect used so that we had further lines of enquiry. The term ‘golden hour’ (Deane, 2019) is used for enquiries conducted immediately after an offence has been committed, this enquiry would be crucial to the investigation and as such we could not risk the possibility of losing the names otherwise the investigation could not continue. On reflection, asking the victim to note down the usernames was a very good decision as by the time I arrived at his house, the suspect could have blocked the victim which would mean we would no longer have access to the account nor the conversation that took place. I did consider how the victim was feeling at the time which did make me question the decision to begin with given that they may not have wanted to see the conversation again. However, it was in the interest of the victim to document all of this information so that we could try our best to proceed with the case so ultimately the decision had to be made for him to document the evidence. 

There are many positive aspects to social media such as “Raising awareness, fighting injustice, and building communities” (DMT, 2022). However, although the source does take into consideration negatives to the platforms, it does not consider the dangers of the platform and how people can become victims of crime, similarly to the victim of this incident. Dean (2021) states that the number of persons on social media has double since 2015 to over 4 billion people. Naturally, criminals see this as an opportunity to exploit victims which has unfortunately led to a huge rise in blackmail cases. Worryingly, over the past 3 years there has been a spike in cases of blackmail in the UK rising from 8322 cases in 2017-2018 to 13,852 cases in 2018-2019 (Clark, 2022). With these statistics, the argument can be made that those who are on social media can be more vulnerable to being the victims of blackmail. However, although this source provides statistics on blackmail figures, the source fails to breakdown these statistics as to what areas of blackmail they originate from nor does the source state if at all technology was a contributing factor to any of these cases. Ultimately, the source does provide a good contextual overview of the rising figures of this form of crime which is beneficial to the topic.

Upon arriving at the victim’s house, the decision was made to ask the victim whether he would be willing to provide his phone to be downloaded so that we could gain the best evidence possible. The victim at this stage was still feeling quite vulnerable and embarrassed so my approach in asking the question had to be considerate and understanding as victims are often left feeling “shocked, traumatised, vulnerable or intimidated by the experience” (College of Policing, no date). On reflection, the decision to ask the victim was not well thought out as at the time I was not aware that the download was not necessary to achieve best evidence which then could have led to the victim being inconvenienced by not having a mobile phone for some time. However, my approach in asking for the phone meant that the victim reacted positively and was very willing to provide the device to assist us in the investigation despite the inconvenience he might’ve received. Fortunately, my supervisor had contacted me prior to leaving the victim’s house to inform me that the phone was not necessary. Once all the relevant evidence had been gathered, the victim was informed to block all ways in which the suspect would have been able to get in contact with him. This method of safeguarding was a ‘quick-fix’ and temporary measure as the suspect could create alternate accounts to contact him. To reduce this risk, I informed him to either create new accounts or usernames should he wish to continue using social media to minimise the risk of being contacted by the same person again. Once the victim was appropriately safeguarded, he was informed that we would be in contact weekly to update him. Under the Victim’s Codes of Practice (College of Policing, 2015) officers have a duty to always update the victim when significant progress has been made during their investigation. By doing this, the victim would feel reassured that we did not forget about him and that his investigation is still our main priority. 

In conclusion, reflecting on my immediate actions on the day of the incident, my intentions were to firstly safeguard the victim as best as possible and to achieve the best evidence we could to progress his case. The safeguarding of the victim was achieved as he received all available support offered to him. Although I made a mistake in initially obtaining the victim’s phone when it was not required, my intentions were in the victim’s best interest and fortunately the mistake was rectified before the victim had lost possession of his phone. The best evidence for the case was gathered quickly and efficiently so that the case did not become delayed. The victim engaged very well with my approach to the subject and I will continue to adopt this approach to victims of this type of crime in future.
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:   C.LEWIS (Learner – electronic signature accepted.) 
 
Date: 07/11/2021
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