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[bookmark: _Toc165731866]Introduction 
Purpose of the business is mainly associated to obtain higher revenue in the market. Effective financial strategy in the market must be implemented in that case through which the organisation can be able to obtain success (Matthew, 2022). Travelodge Hotels and Shangri-La Hotels are two prominent Hotel groups conducting business in the UK. The purpose of this report is to evaluate the related approaches to financial management of the two companies. According to the requirement of the task, comparison between the two companies will be conducted identifying critical areas which can have significant impact on the field performance. Helberg (2022) said that financial management strategies and practices will be analysed according to the comparative orientation. Revenue orientation of the two companies will be compared. Factors affecting total revenue of the two companies will be identified and evaluated. Market position of the two companies will be assessed considering certain factors. The report will also be presented with the evolution of the growth potential of the two companies. Both the two companies have significant orientation determining financial commitment which will be identified and presented that in this report.




[bookmark: _Toc165731867]Comparison of financial management studies and practices between Shangri-La Hotels and Travelodge Hotels 
Shangri-La Hotels and Travelodge Hotels are performing identical hospitality services. This part of the report includes the comparison of financial management practices between the two hospitality companies.
Total revenue 
According to Abbott (2021), the orientation of understanding financial scenario, it is significant to determine the revenue generation orientation, dynamics, market trends and so on. Related data about the financial scenario has been obtained from the evaluation of the financial statement of the two of hospitality companies. It has been acknowledged from the evaluation of the study that Shangri-La Hotels made total revenue of $1462.15 million. It has been found from the study that there was a gross profit of the company and the amount was $686.52 million. Financial scenario of the company was also evaluated of 2021 where the revenue of the company was $1241.05 million in 2021. It can be acknowledged from the scenario that the company made better revenue in 2022. At the company made financial lock in 2020 where the amount was $187.45 million (Shangri-La Hotel Group, 2023). It has been acknowledging from the scenery of that the company made revenue from orientation of share of profit of associates about $190.77 million. The company could not generate profitability in 2020 for which it wastes loss about $187.4. it can be acknowledged from the scenario that the company made better revenue in 2020 according to the respect of determine in the growth prospect of the business. 
According to the requirement of the task, financial evaluation has been conducted on Travelodge Hotels. It was found from the analysis that the hotel company made certain revenue through determining investment process. It has been acknowledged from the evaluation of data that the company made £259.10 million as total revenue of the business. It has been found that travellers and grow entrance of determining positioning orientation of the business. The company made total revenue of $896.10 million from its core services. It has been acknowledged from data that the company made operating profit of £259.10 million in 2023. It has been acknowledged from the evaluation of data that the company made total revenue of £1016.50 million in 2022 and operating profit of the company was £259.10 million and operating profit of the company in 2023 was £318.1 million (GOV.UK, 2024). It can be stated from the scenario that the growth orientation was not so high and up to the mark. There was income from other sources of revenue generation. It has been acknowledged that the company obtained sources of income from other sources where the amount was 0.6 million in both the rears. From the of overall discussion, it can be obtained the group potential could be more effective organisation was successful in obtaining better deals.
Market position 
It is significant to understand the market position of the business so that proper strategies can be implemented in the market. Evaluation must be determined significantly for understanding the current scenario of business in the market can be evaluated (Grantham, 2022). This can be an effective orientation to deal with the context and implement significant to obtain efficiency. There are certain underlying factors which have direct influence over the rent of dealing with effective market position. Because of the organisation can be able to implement strategies in the market in terms of obtaining success. 
An evaluation has been conducted in terms of understanding the market position of Shangri-La Hotels. The hotel group offers several hotel room facilities and hospitality services globally. It has been acknowledged that the hotel group deals with the orientation of the functions mainly in Asia Pacific region (Shangri-La Hotel Group, 2023). However, the company also performs it business in global scale but focus is given on the Asian region. Most of the services from this company are categorised as luxurious orientation. Clients determine and dealing with the services mostly in luxury of category. Premium services are provided to the customers accordingly of obtaining success. There are affluent individuals who can obtain the hospitality services from the organisation. The company has specific target-based customers where most of the customers have higher orientation of economic viability. Even it is acknowledged that the hospitality company also return my services to upper middle classes in the market. Most of the hotels and resource of this company are in luxurious orientation where facilities are appreciated significantly. 
Market position analysis has also been conducted on Travelodge Hotels. There are identical hospitality services provided by the organisation as per the context of certain factors. Horton (2020) addressed that net profitability of the business is very significant according to activities. The aspect has been effective enough in terms of determine the evolution of performance. Employees in the organisation in up to provide better deals through which higher revenue can be generated.
Investment portfolio is very effective and significant to spread the ways and obtain better deals accordingly. There is high growth potential for the organisation can determine the promotional activities by integrating its latest achievement. According to the study, it can be evaluated that the trading deals are quite high (Xiong et al., 2021). It can be very significant for the company to improve the promotional campaigns so that the purpose of reaching to the math number of people can be successful. It can be studied from the scenario that the orientation of data back performance of the version is significantly influenced by certain countries. Haynes and Egan (2020) said that performance is driven significantly when the employees can provide better deals. To go for higher orientation of investment for the prospect of determining positive brand value, it is also significant Ford organisation to improve overall business scenario. Travelodge Hotels offer certain effective evaluation of understanding needs and demands of the consumers. It has been acknowledged that the company focuses highly on. Even the organisation over the decision-making process. 
Growth potential
Growth potential of the business can be initiated by determining certain analysis of market opportunities. Event market extension strategy must be evaluated also in the case to obtain success. Theoretical aspects can be implemented in their contacts of dealing the strategy. Bowman’s Strategy Clock is implemented here according to the requirement of understanding the market positioning strategy.
[image: Bowman's Strategy Clock Framework]
Figure 01: Bowman’s strategy clock
Source: (Cakir, 2024)
Low price, low added value: The organisation deals with low price and low value where the main reasons behind the issue the depress of price and low level. Individuals having better ability deals with the interesting of introducing low price product having low another values virgin 
Low price:  The entrepreneur is subjected to obtain and determine marketing activities at lower price points. The organisation can be able to obtain strategic advertising that case (Elsworth, 2023).
Hybrid: This strategy deals with the orientation of maintaining hybrid strategy according to understanding the price sensitivity and added value. Maintaining a balance of price and value is significant according orientation of determining growth and development (Elsworth, 2023). 
Differentiation: Differentiation is my strategic orientation maintain certain unit selling orientation through which the products and services can be identical. The study is very significant in terms of dealing with specific implementation of strategy. 
Focuses differentiation: Focused differentiation is denoted as the strategy with maintained for the context of providing services and telling products to a specific group of individuals (Elsworth, 2023).
Risky high margin: This deals with respect of making investment on products and services which are in high quality but having also risk margin.
Monopoly pricing: Monopoly pricing is the orientation of having Monopoly power in terms of signifying related products and services in the market. Competitive orientation cannot be retirement effectively in the society of monopoly pricing.
Loss of market share: There are individuals who are subjected to lose market share for determining related business dynamics (Loertscher and Muir, 2021). 
Financial commitment to CSR
Travelodge Hotels and Shangri-La Hotels deal with the orientation regarding CSR activities. Both the two-hospitality organization have the purpose of determining the goal of a connectivity in terms of making profitability. The two companies have made financial commitments for the prospect of delivery financial returns to the investors and shareholders. Kang and Yoon (2018) said that the context is associated with the people bottom line approach where profit is maintained accordingly under the approach. Financial commitment is associated to determine corporate social responsibility activities as the shareholders have the rights to obtain regular return on their investment. Both Shangri-La Hotels and Travelodge Hotels are committed to provide and maintain the aspect significantly.

Figure 02: 3Ps of CSR
Source: (Self-made, 2024)
[bookmark: _Toc165731868]Recommendations 
An analysis has been performed in this report signifying the financial prospect of Shangri-La Hotels and Travelodge Hotels. Agreeing with the study of Abbott (2021), it is recommended to the organisations to adjust the pricing strategy according to maintaining dynamicity. 
It is also recommended to the organisation to integrate strategies of financial orientation according to the aspect of value-based activities. 
[bookmark: _Toc165731869]Conclusion 
The purpose of this report has been related to evaluate the related approaches to financial management of the two companies. According to the requirement of the task, comparison between the two companies has been conducted identifying critical areas which can have significant impact on the field performance. Financial management strategies and practices have been analysed according to the comparative orientation. Revenue orientation of the two companies has been compared. Factors affecting total revenue of the two companies have been identified and evaluated. Market position of the two companies has been assessed considering certain factors. The report has also been be presented with the evolution of the growth potential of the two companies. Both the two companies have significant orientation determining financial commitment which has been identified and presented that in this report.
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