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The assessment will reflect the management and leadership of Virgin Atlantic UK.  Also, will discuss about Virgin Atlantic UK and various theories and models related to management and leadership that Richard Branson follows in Virgin Atlantic UK. The assessment is also focusing on issues related to contemporary management and leadership development problems in Virgin Atlantic. The present work will discuss about the researcher's self-reflection, leadership experience, and further development areas through an action plan. The proper leadership development plan will be created to showcase the way the researcher will improve leadership skills.  
Brief information about Virgin Atlantic UK
The organisation was started in 1984 by Richard Branson in the UK. While the organisation has launched, this is held traveling the public's migration. The vision of the organisation is to become the most loved travel organisation around the globe. The journey to destination initiates with developing exciting alternatives to the norm and bringing to life with flair, colour, and originality. The mission of the company is to empower all to take on the globe and become net zero carbon emission within 2050 (Virgin, 2022). 
The organisation offers various services like economy class, premium class, and upper class to the customers while travelling. In economy class, the organisation offers brilliant service, drinks, meats, entertainment, and treats. In premium class, the organisation enjoys service, roomy seats, and gloriously comfy. In the upper class, the organisation stretches out and enjoys a luxury experience with the price tag of the business class. The organisation offers inflight connectivity services where passengers can stay online while travelling. Passengers can also watch music, and movies- the seatback TV should have something they love. The airline also offers a NY-LON lounge bar or Delta network map (Story, 2022).     
[bookmark: _Toc109796781]Models and theories of management and leadership 
Contingency theory
This theory is known as situational theory. This theory concentrates on the leader's context. The theories observe the leader's situational effects on failure or success. The effectiveness of a leader is determined directly by a situational context. The important thing is the personality of a leader and represents a factor in success, the vital factor is the situation and context of the leader. The theory focuses on styles of leadership and suggests good leaders may adjust the style of leadership situationally. This option is perfect to determine the right leader type for a particular situation. 
This theory has multiple benefits like leaders can become effective no matter what the situational context is. The effectiveness of a leader is based directly on this theory. However, a theory also has criticism like theory does not have proper details which go into situational context. This theory concentrates on the importance of circumstances, however, can not concentrate enough on the psychology of staff or the organisation itself. This can not concentrate enough on the way leadership styles may change at any time. In this case, are external and internal factors that impact the leader and the situation. The organisation's type, group size, and innate style of leadership of individuals are the internal factors. The external factors can include the marketplace and consumer feelings. All the circumstances play a factor in this theory (Western Governors University, 2022).       
Human relations theory
This theory was designed by Elton Mayo. He guides an experiment aimed at improving productivity which was vital for the movement of human relations. The concentration was to change the different conditions such as break times, and lighting, and clarify the workday length. Whatever the change Mayo has tested properly met with the improvement in the performance. As per the conclusion, the improvements did not cause transformations but the outcome of researchers paying attention to staff and making them feel valued. The experiments gave an increase to the theory that staff is motivated by personal attention and being a group's part compared to them are by working conditions or money (Team, 2022).   
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Richard Branson founded Virgin Group which includes Virgin Atlantic UK. The leader possesses proper relations of leader-member and treats staff with respect like the family member, even to an inviting extent, also junior crew to home for the parties. Richard Branson invites the staff to contribute ideas and provide feedback. As per contingency theory, Richard Branson belongs to being the leader with an intermediate style, who is socio-independent and task-motivated. Thus, the task structure of Virgin Atlantic is low as the leader provides staff freedom and wants to make them creative (Experience, 2022).
 He does not believe in a fixed procedure to achieve the goals. For this purpose, the organisation maintains a non-hierarchical structure. Branson has strong situational and contingency skills of leadership and is considered the prospector. Richard Branson is always searching out and takes the opportunity of venturing into new businesses. The leader is also prompted to manage the situations and is a huge risk-taker. Richard Branson's willingness of taking up partnerships and joint ventures with developed firms has allowed the airline company to enter complex markets or locations (Matic, 2022).   
Using the Human relations theory, it is determined by Richard Branson, 'customers do not come first, it’s employees who come first.' His empowering, energising, and envisioned philosophy helped Virgin Atlantic to reach another momentum. The theory helps to understand that the leader of the Virgin Atlantic focuses on small autonomous bodies run by the self-managed departments created by people who can also work autonomously. At this type of firm, people set their rewards and standards and are willing to know and learn things to adapt. At Virgin Atlantic, the performance is not the abstraction. All these processes are entirely directed toward delivering the best experience to the customer and enhancing the possibility to make improvisation through the feedback loop. At this organisation, all staff is familiar with the corporate culture of the firm. These values are fostered by workshops, seminars, and meetings. The members are also predicting internalising values and behaving as per the condition. In this way, Virgin Atlantic or Richard Branson has not lost touch with human capital's importance. All staff are properly treated and remain at the core of success (Mistry, 2022).           
[bookmark: _Toc109796783]Contemporary management and leadership development problems 
Through the analysis of the management of the organization, it can be said that the company has a major issue related to the management of human resources. Discrimination on a gender basis is considered a major issue for the company. For this, there are different types of steps taken but it needs effectiveness. There are also challenges related to communication among the employees. That is leading to the major issues for the development of the visual as well as planning of the organization. So, the communication strategy for the organization must be transparent so that can make the proper values for the organization. Contemporary issues for the organization can be included safety issues, job stress as well as diversity management issue (Linezero, 2022). Through the analysis of the leadership issue in Virgin Atlantic, it has been seen that the CEO of the company is facing challenges. It has been seen that leadership characteristics related to three levels of the management of the employees are mentioned. The employees are feeling disconnected as well as disengaged throughout the organization and this makes a major problem for the organization (Linezero, 2022). Through the analysis, it can be said that this is important for the leaders for focusing on the proper tools as well as the resources that can make the effectiveness of the organizational leadership. Through this, the employees should also provide the freedom that can make the proper areas of the development in the organization. 
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Through my student experience, I have analysed my different areas of leadership abilities. Through this, I understood my personal strengths as well as weaknesses. But the weakness should be transformed into the strength that is important for the development of my personal performance throughout my career. Through my leadership experience, I have seen that the people besides me as well as the students are liking my behavior as I have the proper empathy to deal with people. But sometimes shyness and lack of communication make my confidence reduced. However, after a few years to be a student I changed my attitude and beliefs. In this sense, I worked hard, also to be a leader group in a few assessments helped me to obtain more experience, trying my best to be a good leader in the future. Through this, it can be said that there are issues with time management. I realized that I have less experience and still I need to work to reach the top level. But my proper skills in active listening are making the proper value for me. Through this, I have also focused on maintaining the flexibility that was important for me in developing my career. Sometimes I was depressed to manage different challenges. So, this area should be improved in staying free throughout my professional career. Through this, I can say that I have both positive as well as negative feelings through this. I have decided that I will focus on the development of the different areas of leadership skills. However, I will stay focused, and I will modify my thinking which will be helpful for me in developing my career. Through this, I will try to interact with the various types of people that make me knowledgeable and through this, I can develop my personal values properly. However, the development of leadership skills will be helpful for me to grow my career in my personal as well as professional life. 
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Through the analysis of Virgin Atlantic, it has been seen that there is a major importance of the leadership as well as the management of the organization. Through the application of the different areas of the concepts as well as theories, it can be said that these are the major areas of impact on the development of the organization. There are different types of management as well as leadership issues for the organization that can make the major areas of threat to the organization. However, the assessment included self-reflection on the experience of personal leadership. Through this, the assessment is included with the transformation of the weakness into strength. Therefore, the effectiveness of the leadership is very essential for the development of the organisation. 
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Appendix
Leadership development plan 

	My leadership development objectives
	leadership activities that I need to undertake to achieve my objectives

	Where I will develop my leadership to achieve my leadership objectives

	Target date for achieving my objectives


	To control my sensitive skills and to believe that I can do more.
	I will communicate with various types of people, and I will maintain trasparebility that will help in promoting a positive attitude. I will follow the experience as well as my senior staff in the organization. Following their communication style, confident I will make my improvement. 
	At my workplace 
	30.12.2022

	To improve my time management ability
	I will avoid any type of procrastination and I will stay focused. I will set a proper time before the deadline of work that helps me in understanding the required time for completing a piece of work. So, I will make a proper schedule. 
	At my workplace
	29.11.2022

	To manage different situation with different challenges
	I will learn to control my emotion and complete every task. I will keep passions that will help in managing different types of tasks. I will follow the employees’ movement properly in the organisation. 
	At my workplace
	2.1.2023

	To develop critical thinking skills
 
	I will observe the different capabilities of the leaders of the organisation, and I will follow the steps of the leaders that are taken in critical conditions of the organization. Different areas of leadership skills must be improved by me to reach this goal. 
	At my workplace
	31.1.2023

	To develop the creative thinking ability 
	I will focus on the development of the innovation related to my work and I will learn to take the effective risk that can make the positive development of the organization. 
	At my workplace
	2.2.2023
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