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[bookmark: _Toc120918169]Introduction 
The following report aims to evaluate the importance and influence of social media on targeted community engagement, by a particular organization – The Commonwealth of Countries. The discussion will be focused on the Commonwealth games, their purpose and how this and similar events are used by the organization to boost community engagement. 
Community represents formation of group of people living in the same geographic region, sharing the same peers, interests, or values. It can also be a group of people aiming to make a global impact on the wider public in general, through addressing issues concerning the entire population, like pollution, global warming, and waste disposal issues. Communities tend to focus on social issues like discrimination, homelessness, mental health, and disability, and address the way society responds to those differences, implementing the acceptance and rights of people with disabilities. Organizations supporting the communities are implementing community spirit and fighting against any injustices
An in-depth evaluation of the importance of social media and its impact on achieving the targets set by the organization will be supporting the major research. 


[bookmark: _Toc120918170]Main Body: The Commonwealth games 
[bookmark: _Toc120918171]Description 
The following report will focus on the evaluation of a recent event with a nearly century-long history – The Commonwealth Games, which took place in Birmingham, England in August 2022. The main idea for this event is to gather together countries, all British colonies, or ex-colonies, sharing similar perspectives. 
The commonwealth of nations currently gathers 54 countries and approximately 1/3 of the global population, looking after the economic, social and political states of the members. It started in 1930 as a group of united countries which were independent, ex-colonies of Great Britain.  Throughout the years of existence, this so-called union (or more said society) had many members joining and leaving it, till it reached its current state. 
In 1995 Mozambique was the first country to join the Commonwealth as a member which has never been under the rule of Britain. Followed by many more after that. 19 African countries altogether including India, Pakistan, Ireland, Australia and Canada are part of the Commonwealth of Nations. Out of those 54 countries, 16 today are accepting Britain’s ruler as a Head of State – The reigning Commonwealth Monarch. The views shared by the Commonwealth of nations are democracy, Human rights and the Rule of Law. These are the major points forming the community. 
The commonwealth games, better known as the friendly games, were founded in 1930. They are gathering the best athletes from all countries - members of the community, equalling 5054 individuals in the latest count done during the latest games conducted in 2022 in Birmingham. 
[bookmark: _Toc120918172]Community engagement principles 
Throughout the research found multiple resources stating the major 7 community engagement principles, applicable to events like the Commonwealth Games and other similar activities and events serving the well-being of the community. 
Community engagement represents collaborative actions taken by a group of people part of the same community. Usually, this group is formed by individuals who share similar demographics, interests, values, or geographic regions. The reason for developing community engagement events (usually the form of common participation of individuals part of the group through different related events), is to promote and support different causes, focusing on the evaluation of different perspectives and respectfully considering them. 
The issues addressed by community engagement targeting events are related to society’s well-being and improvement. 
Understanding what community engagement is, will lead to fully and accurately understanding the following principles, applicable to it: 
· Careful planning and preparation. 
· Inclusion and Demographic diversity 
· Collaboration and Shared purpose 
· Openness and learning 
· Transparency and trust 
· Impact and action 
· Sustained Engagement and participatory culture 
Those principles have been discovered through in-depth evaluation of conducted community engagement events like the one discussed in this report, and serve to guide the individuals engaging with the organization or participating in these types of events. 
[bookmark: _Toc120918173]Main stakeholders 
The main stakeholders in this group are the countries – members. They invest and participate in the Friendly Games (nickname, more indicating the relationship between the countries {political, social, and economic} more than the actual games. 
The participation of the stakeholders in this community does have a large impact on global international relations because of its wide range and reach – as stated previously 1/3 of the global population. The games are appearing more as signs of welfare and peaceful cooperation on a political level, more than the admiration of the sports and race for a prize. 
[bookmark: _Toc120918174]Relationship between the stakeholders and the methods of engaging them (social media)
Considering the variety of nations, which are part of this community, history knows many cases and incisions with the initiations of the Equality and Diversity Act which gained popularity and spread not only within Britain but also the rest of the Commonwealth countries and other parts of the world indicating the importance of the major goals and rules of this community. 
 However, even if the relationship between the countries is good it needs to be maintained. Uniting all 54 countries can be a struggle, and sometimes the lack of connection and relativeness can affect the target goal congruence. Thankfully since the beginning of 21 century and global digitalization, altogether with software application development, was developed and social media.
The concept of social media is to develop the opportunity for people to connect with their friends and family or meet new people and create connections. However, with the growing interest in those platforms, they have developed further and adapted a new form of purpose for an entirely different target range of users – the business sector. Companies and organizations of various sizes and ranges are using social media platforms to advertise their products and services, applying marketing strategies, and adapting to user trends aiming to increase their profit. Social media allows organizations to reach their targeted audience with particular tricks like using hashtags, location tags, and similar filters to reach communities which are most likely to be interested in purchasing their services or products or engaging with their activities (Siddiqui, Singh, 2016).
 Social media platforms have become the largest advertising and information-sharing methods. To use it as such, often organizations are required to conduct an analysis of the target audience and how to approach it, which often happens when marketing strategies are implied (Jeesmitha, Com, 2019). The concept of marketing itself is to evaluate and analyze in depth the consumer market and the possibility of success in achieving the aims of the organization. For the business environment, marketing strategies are implied to promote the products and services, aiming to gain profits, as for most community-focused organizations, those strategies are implied to find supporters or individuals in need of support facing an issue related to the activities of the organization. 
Individuals are part of the country – members, therefore, part of the community, and their engagement is required in a matter of sharing the beliefs and understandings of the community and engaging with related activities. To reach a such wide range of people, community leaders should master a set of interpersonal and professional skills, in addition, to developing a reliable connection with all participants, and using social media to promote events like the Commonwealth games in the best way possible. 
The latest statistics show that 1.3 million tickets were sold for the games which were conducted this year. These sales show the positive impact of social media when its implemented in the process of planning how to be achieved community engagement. 

[bookmark: _Toc120918175]Conclusion
Communities have the power to implement inclusion and empower citizens to take responsibility toward its development, understanding that their contribution to better the community impacts their personal lives as well as parts of it. It can implement community spirit and present higher-quality solutions. 
Some organizations are present on social media platforms, however, there is a lack of personal engagement which means a lack of knowledge about the basics of how social media operates (Jeesmitha, Com, 2019). Commonly organizations are trying to spread their values and visions with simple leaflets and plain text, which can not attract attention at first sight. Therefore, community organizations should take the step to expand their engagement with people and evolve altogether with the rest of the world led by global digitalization. 
 The recommendations presented in the report are based on the initial advertising of community support organizations, and the potential that social media presents to the organization to develop further. Also was added evaluation on the success of current marketing and advertising strategies used, which are implied in the organization’s website, but not shared through social media platforms, which has decreased its impact and value. 
Community engagement transfers the power of decision-making to the people and allows them to close the circle of society making it independent from the impact of harmful or irrelated external environments. In addition, to better their lifestyle, individuals need better communities and bettering the communities is possible with the understanding and action of community engagement. 
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