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[bookmark: _Toc214887484]Introduction
Within the context of this report, the general financial analysis of General Electronics, which is a global organization that operates in the consumer electronics industry but suffers severe problems of profitability, liquidity, and overall financial performance, will be provided. The task is the revision of three proposed projects related to the investment, the financial analysis of the position of the company, and the prescriptive decision on the financial reorganization. The report evaluates the implications of such investments on shareholder value, on debt structure, as well as flexibility in operations through various financial analysis techniques, and they are NPV, IRR, ARR, Payback Period and Profitability Index. Besides the various elements of working capital improvement, the ways, the analysis also discusses the ways of working capital improvement and laying back the ethical, international and financial issues that could define the future of the company (Babar et al., 2022).
[bookmark: _Toc214885155][bookmark: _Toc214887485]1. Financial Health Check of General Electronics
The financial health of General Electronics is not good and unsound, and is evaluated by examining the income statement, balance sheet, and cash flow statement of General Electronics in the years 2020-2024. It is used to evaluate the performance of the company relative to financial ratios and trends on profitability, liquidity, efficiency, gearing and investment. The Altman z-score will be used to measure the default risk and key trends suggested (Damodaran, 2014).
[bookmark: _Toc214887486]1. Profitability Ratios
Profitability ratios gauge the intensity with which a company is generating an income compared to its income, assets or stock. The General Electronics’ most important profitability ratios are the following:
· Gross Profit Margin (GPM):
It is a ratio representing the percentage of sales revenue more than the cost of goods sold (COGS).

For 2024:

This is a decrease from 2020 (28.6%), indicating a decline in the company's efficiency in managing production costs over time.
· Operating Profit Margin (OPM):
The operating profit margin reflects the proportion of revenue that remains after paying for variable costs like wages and raw materials.

For 2024:

The negative margin reflects a significant operating loss in 2024, a stark contrast from the 6.19% in 2020, highlighting operational inefficiencies.
· Net Profit Margin (NPM):
The net profit margin indicates the percentage of revenue that translates into net income after all expenses.

For 2024:

The negative net profit margin signifies that General Electronics is struggling to turn a profit, with net income declining drastically since 2020.
[bookmark: _Toc214887487]2. Liquidity Ratios
Liquidity ratios indicate the company’s ability to meet short-term obligations. We calculate the Current Ratio and Quick Ratio to assess this.
· Current Ratio:
The current ratio measures the company’s ability to pay off its short-term liabilities with its short-term assets.

For 2024:

A current ratio above 1 suggests that General Electronics can cover its short-term liabilities with its short-term assets. However, this has decreased from 2020 (1.82), indicating a decline in liquidity over time.
· Quick Ratio:
The quick ratio is a more stringent measure as it excludes inventory from assets.

For 2024:

The quick ratio of 1.03 suggests that the company can just about meet its short-term obligations without relying on inventory sales, but it has weakened from 2020 (1.12).
[bookmark: _Toc214887488]3. Efficiency Ratios
Efficiency ratios evaluate how well the company uses its assets to generate sales or profits.
· Inventory Turnover Ratio:
This ratio measures how quickly the company sells and replaces its inventory.

For 2024:

The company has improved from 2020 (2.90), which suggests a better management of inventory, though it's still relatively low in comparison to industry averages.
[bookmark: _Toc214887489]4. Gearing Ratios
Gearing ratios measure the company's financial risk in terms of debt levels.
· Debt-to-Equity Ratio:
This ratio indicates the proportion of debt used to finance the company’s assets relative to the equity.

For 2024:

A ratio of 1.11 indicates a higher reliance on debt, which is a concern, particularly as the company has experienced financial losses. This is an increase from 2020 (0.63), suggesting rising financial leverage.
[bookmark: _Toc214887490]5. Cash Flow Analysis
The cash flow analysis provides insight into the company's liquidity and how well it manages its cash to fund its operations and growth.
· Operating Cash Flow:
Cash from operations is a key indicator of the company’s ability to generate sufficient cash to sustain its operations.

Operating cash flow has decreased significantly from 73,392 million in 2020 to 14,822 million in 2024, suggesting weakening operational efficiency.
[bookmark: _Toc214887491]6. Altman Z-Score
The Altman Z-Score is a corporate failure prediction model used to assess the likelihood of a company going bankrupt. The formula is:

For General Electronics, based on the 2024 data, the calculated Z-score is low, indicating a high probability of financial distress.
[bookmark: _Toc214887492]7. Key Trends, Strengths, and Threats
Key Trends
The 5-year operating financial background of General Electric is not a promising sign of a declining performance. Among the trends is the subduing profitability of the firm. The gross and operating profit margin has been registering a negative trend, and this not only depicts that cost is on the upswing, but also that the power to charge price is not easily held. This overall trend has made the company record negative operating income and net income in the past few years, and in this way, we can notice that General Electronics has failed to maintain its ability to make profits, even though it can realize its revenues.
The other key trend is the decline in liquidity; the trend is shown by the declining current ratios and quick ratios. The following drops show that General Electronics is finding it increasingly difficult to meet its short-term obligations and which will lead to problems in cash flow if the situation does not improve. Although the company is not close to the critical level of liquidity (the quick ratio is slightly above 1), the worsened condition is worth pointing out to avoid solvency issues in the future. The underlying trend was also an increased reliance on debt since the debt-to-equity ratio was increasing. This high leverage contributes to the financial risk, particularly when the profit levels are low (Pike & Neale, 2006).
Strengths
The financial position of General Electronics has several areas of strength, which it can use as part of its turnaround strategy. Among the strengths noted is the strong asset base of the company, which has made significant investments in property, plant and equipment. This gives General Electronics the capacity to generate production, innovate and meet the customer demand in the consumer electronic market. In addition, the liquidity position of General Electric remains favorable, particularly when compared with that of its industry counterparts, as its current ratio (1.53 in 2024) indicates it still has the capacity to settle its short-term liabilities, but the situation is on a downward trend.
A strength can as well be the company brand recognition and market share in the current consumer electronics business around the world. The degree of profitability is poor, but the client base is extensive and well developed, and the equipment is extensive enough to endure the current recession, potentially. These are the areas that can help regain market trust if the company has put the right restructuring strategies in place (Corporate Finance Institute, 2025).
Threats
General Electronics faces a host of dangers that can destroy its financial condition even more. The first of these falls under the category of falling profitability, which is the immediate. The continuing depreciation of the net income in the past five years was evidenced by further competition in the consumer electronics market, the rising production cost, and the lack of efficiency in its operations. The trend can lead to the financial misfortunes of the company or even the impossibility of sustaining it within the frameworks in the same basic pattern.
The other threat is the financial leverage of the company. This kind of over-reliance on the use of debt funds has made General Electronics vulnerable to interest rate fluctuations or any disadvantage that it might have in its operations, which can limit its ability to generate the necessary cash flow. There is a rise in the debt-to-equity ratio to 1.11 in 2024, which indicates the firm is susceptible to financial risks than it was in 2020. It could lead to higher interest payments, and in the worst-case downgrade of credit can be meted out to further escalate the lending cost (The Association of Chartered Certified Accountants, 2025).
[bookmark: _Toc214885156][bookmark: _Toc214887493]2. Working Capital Management Analysis
Working capital management holds the greatest significance to the daily operation of any business as it is directly related to the liquidity, operational efficiency and financial flexibility of any business. Cash operating cycle (COC) can be listed among some of the key indicators of the performance of a firm when it comes to utilizing its working capital effectively. It is the period involved in cash expenditure on raw materials and cash receipts from goods sales. What is leaving General Electronics in jeopardy is the fact that its financial health is at risk due to the declining profitability and liquidity, and the efficient utilization of the working capital is highly crucial to the survival and rehabilitation of the establishment (Sokolov, 2023).
[bookmark: _Toc214887494]Cash Operating Cycle (COC) Analysis.
Cash operating cycle or cash conversion cycle (COC) is a metric to identify the number of days in which a company must turn its investments in its inventory and other inputs of its resources into cash sales. It is calculated as:

Where:
· Inventory Days = 
· Receivables Days = 
· Payables Days = 
Using the financial data for 2024, we can calculate the days for inventory, receivables, and payables to evaluate General Electronics' cash operating cycle.
Inventory Days:
The formula for Inventory Days is:

For 2024:

Receivables Days:
The formula for Receivables Days is:

For 2024:

Payables Days:
The formula for Payables Days is:

For 2024:

Cash Operating Cycle (COC):
Now we can calculate the cash operating cycle:

It implies that the General Electric Company requires an average of 115 days to convert its inventory and receivables investments into cash. As a result of this long cash cycle, there is a worry that a great part of the capital is tied up in inventory and receivables and that this capital can be utilized either in increasing liquidity or decreasing debt.
[bookmark: _Toc214887495]Improvement Strategies Liquidity.
Given a lengthy cash operating cycle, General Electric should consider improving liquidity through the maximization of working capital. Some of these strategies that were suggested including the following:
Inventory Management:
Just-in-Time Inventory can reduce inventory and carrying costs, since only the required inventory is ordered. This can considerably decrease the days of inventory. General Electronics will be able to sell its products faster, and the cash flow will be higher because the inventory turnover ratios will increase. It can accomplish this by means of enhanced demand forecasting and supply chain economies (Brealey et al., 2018).
Receivables Management:
General Electronics should review its credit policy and focus on reducing the days’ sales outstanding (DSO). This can be achieved by offering discounts on earlier payments or by carrying out stronger credit checks and working hard on defaults. General Electronics should consider factoring its receivables so that it could obtain the cash promptly. This can be at a cost; however, short-term liquidity can be maximized.
Payables Management:
Since in the case of General Electronics, there is a need to maintain personnel relations with suppliers, it is possible that the strain on cash flow will be reduced through the negotiation of extended payment terms. The duration of the payable days should be increased such that the company can hang onto more cash. The company, in large purchases, may be able to attract early payment discounts at suppliers, which would end up compensating for the cost of procurement, but would have to be compensated by the cash flow requirement.
[bookmark: _Toc214887496]The Long and Short-Term Financing Resources.
General electronics would have to consider much about ways of attaining the finance to increase the liquidity without necessarily having to take too much debt. These are a few of the short-term and long-term financing options compared:
Short-Term Financing:
These are expedient liquidity fast food providers, but at a high rate of interest. It should be used in situations where liquidity is required in the short term, but in extreme cases. This can be employed to finance working capital deficits, especially when the organization is going through operational cash crunches. But these options are prone to a higher charge of interest rate than a long-term loan. Trade credit entails extending the payment period using short-term financing without charge, thereby increasing working capital (Parrino et al., 2025).
Long-Term Financing:
General Electronics ought to take a term loan also to make strategic investments or restructure. The financial burden that would be incurred in case of short-term loans would be reduced since the interest rate on them is lower when compared to the long-term loans. Bonds or Equity investments may be made to raise capital without any cash flow impact. Dilution of equity can, however, affect control, and giving out of bonds may raise the long-term debt.
General Electronics must cut its cash operating cycle to place it in a better liquidity position. In-better-inventory-turnover, tightening of credit policy, and extending payment by suppliers are some of the strategies that will help disengage cash. Regarding financing, General Electronics will need to balance between the short-term form of financing and long-term debt to make sure that it is sufficiently liquid without having to suffer the cost of huge interest expenses. Such a combination of strategies will play its role in stabilizing the financial state of the company in the short term and contribute to its emergence in the long term (Cloyne et al., 2018).
[bookmark: _Toc214885157][bookmark: _Toc214887497]3. Strategic Financial Restructuring Plan
It is with a view to establishing a strategic financial restructuring plan, which can be carried out as Chief Financial Officer (CFO) of General Electronics, that seeks to establish, and implement a strategic financial restructuring plan which will not just increase shareholder value of the company, but will also provide the company with a better debt structure, as well as allowing it to respond to market challenges through its operations by ensuring that the financial congestion of the company is addressed. Because of the decline in the profitability ratios, the high level of leverage ratios and the liquidity issues surrounding the company, an effective restructuring strategy will prove very useful in their restoration to their feet and beckoning to long-term prosperity.
The General Electronics restructuring alternatives are divestiture, equity injection and merger. In this section, both choices are evaluated based on their potential impact on shareholder value, options in debt structure and flexibility of their operations and the international and ethical concepts such as taxation, currency risk, inflation and corporate social responsibility (CSR) (Sofat & Hiro, 2015).
[bookmark: _Toc214887498]Divestiture
The sale of properties, subsidiaries or business units is referred to as divestiture. This is done with an aim of simplifying the business operations, reducing or reversing the debt, re-aligning the business strategy of the company, etc. This might involve selling non-core assets or non-performing assets in the case of General Electronics as a way of raising capital.
Asset sales can cause an immediate inflow of cash, and that can improve liquidity and reduce the company’s debt levels. According to General Electronics, the total liabilities were PS170,249million in 2024. The sale of assets, totaling PS30 million to PS50 million, may be performed with the purpose of reducing this liability and lowering the interest payments and increasing the profitability. The resultant lower financial charge is likely to result in a first-mover premium to stockholders and would be offset if the company loses valuable assets, such as income-generating assets. Debt can be settled by proceeds attained on a divestiture, especially a high percentage interest debt maturing less than a year, which stood at PS36,960 million in 2024. Producing fewer short-term debts might help to improve its debt-to-equity ratio (0.11 in 2024). It would decrease the reliance of the company on external financing as well as its financing risk. The organization would be able to provide operational flexibility by selling non-core operations or assets, as the organization could focus on the areas that offered high profitability. Divestitures, however, pose a threat to the loss of a competitive advantage by hindering economies of scale, market share, and brand name recognition. To explain, when General Electronics plans to sell off a manufacturing plant that produces 10 per cent of overall sales, the loss will lower the overall sales and result in low efficiency in future operations.
· International and Ethical Consider:
A divestiture may draw capital gains taxes due to the taxation levied on capital gains based on the place where the sale of the asset is being done. The firm would need to consider the impact these taxes would have on the net proceeds of sale. In case General Electronics sells assets in foreign markets, it would be affected by currency changes. In taking an example, when the company sells a factory plant in China, the sales in the Renminbi (RMB) may be favorable compared to the depreciation of the currency against the British pound (GBP). The company should listen to the legal implications of selling properties that may affect the employees, the local communities, and the stakeholders. The CSR policies would then need to ensure that they would not create the loss of any job or that environmental standards would not be negatively impacted because of any sale (Delkhosh & Mousavi, 2016).
[bookmark: _Toc214887499]Merger
Company integration can help General Electronics to share resources, market share and economies of scale. The best available option of a merger partner would be another firm in a complementary industry, such as a competitor that is highly profitable and has low operational competency. A merger may lead to the enhancement of shareholder value through the creation of a stronger and a much more financially stable company. To illustrate, under a general case that the merging of General Electric Corporation and a firm with a price-earnings (P/E) ratio of 10 would be taking place, the new entity can benefit due to the increase in valuation. It can also enable the shareholders to pay benefits in future cost of synergies (e.g., lower cost of procurement, R and D cost and marketing cost), leading to greater growth in terms of margin and in the long run.
The debt structure would also most likely increase in the case of a merger, as the new companies would need to issue more bonds or borrow more money to finance the merger. However, the resulting bigger merged business has the possibility of securing better, more advantageous debt facilities, which reduce the interest rates because of favorable credit appropriateness. With an opportunity to avail themselves of the partner whose financial condition was more or less strong, General Electronics would be able to bargain for a lower debt-to-equity ratio after the merger. A merger would give it incredibly great operational flexibility through accessibility to more resources, a larger market base, and economies of scale. 
International and Ethical concerns:
Taxation in a merger varies according to the kind of deal (e.g., as a stock-to-stock deal or a cash acquisition). The company must ensure that the merger is tax-efficient, particularly in the adoption of foreign companies. Indicatively, a cross-border merger with a company in a low-tax market can help to reduce tax. When the merger partner is not in the same nation, the progressions in the currency rates could affect the worth of the transaction. As an example, General Electronics would be subjected to the general risk of the USD/GBP to the exchange rate in the event of a merger between the organization and an organization in the U.S. Mergers can have grave ethical consequences, especially when it comes down to the welfare of the employees (Liu, 2010).
[bookmark: _Toc214887500]Equity Injection
Equity injection involves raising funds in the form of new shares to the existing or new investors. This could help General Electronics to reduce its debt and increase liquidity.
In an equity injection, the current shareholders would lose some share of ownership and thus would be able to cut down on their share of ownership and control in the company. The high capital can, however, stabilize the company by reducing the debt, and this can reap long-term benefits in profitability and growth. Provided that General Electronics issued new shares to raise PS50 million, it would be able to settle high-interest debts and improve its liquidity, which could counter short-term dilution. With the injection of equity, there would be an increase in the debt-equity ratio of the firm, resulting in decreased reliance on debt. This would mitigate the risk of finance and would make General Electronics more attractive to subsequent lenders, which would have a beneficial impact on the borrowing benefits in the future.
· International and Ethical concerns:
The equity injection must not incur tax liabilities of the company. However, any additional profits that may be made by investors will be taxed under capital gains tax.
In the case of the new investors being foreign, the currency variations can affect the amount raised in GBP. General Electronics must consider the risks of exchange rates in increasing foreign investor equity. The company would ensure that it observes its CSR commitments during the equity raise, particularly regarding the concern of making sure that all shareholders equally share and that impacts in any new market are avoided, among others (Adi, 2023).
[bookmark: _Toc214885158][bookmark: _Toc214887501]4. Investment Appraisal and Capital Budgeting
The companies invest by using different financial quantifications in a bid to identify and choose the top-most prospects. These include Payback Period (PBP), Accounting rate of return (ARR), Net Present Value (NPV), Profitability Index (PI) and Internal rate of return (IRR). This section will also analyze three investment projects that were proposed to be carried out by General Electronics, and finally make the decision by alternating between capital rationing constraints and the results of the different appraisal techniques.
[bookmark: _Toc214887502]Project Overview
General Electronics has three investment options that may have different financial profiles and cash flow forecasts. The following is the essential information about each project:
Project A: This project means an initial investment of UK 40m, and the cash flows during the first five years are as follows: 10m in Year 1, 12m in Year 2, 14m in Year 3, 10m in Year 4 and 8m in Year 5. The amount of cash inflows that is expected to be received by the project will have a high aspect at the beginning of the project, but will decrease in later years. Despite having a positive Net Present Value (NPV), the movement of cash flow of the project is not good in comparison with other projects, as the payback period was 3.4 years.
Project B: This project is initially financed by one pound sterling 30 million, which implies cash inflows of a pound sterling 6 million per year after a span of five years. It is an inactive but non-volatile investment compared to the other two projects. The constant cash inflows during the project length indicate a slow rate of growth but a predictable cash flow. Project B is a negative NPV project, which means that it will not bring any value to the company in the long run. It is also not that convincing as its Internal Rate of Return (IRR) is comparably low.
Project C: The Project C has a 50 M investment and generates various cash incomes over the next 5 years in the form of: PS5 M inflow in the first Year, 10 M in the second, third, fourth, and fifth Years and 25 M in the sixth year. The potential of the project is the best regarding NPV and IRR. It has an optimum mix of both short-term and long-term returns, as it is a 12-year project, and gives the best returns of 4.21 million in NPV, which is the most viable project (Karadag, 2015).
[bookmark: _Toc214887503]Payback Period (PBP)
The Payback Period is the period within which the investment is used to recover the initial cost. It is a simple and ordinary approach; it does not even consider the time value of money. The minimized payback, the more attractive the investment.
Project A:
· Initial Investment: £40 million
· Cash inflows: £10m, £12m, £14m, £10m, £8m
We calculate the cumulative cash inflows:
· Year 1: £10 million
· Year 2: £10 million + £12 million = £22 million
· Year 3: £22 million + £14 million = £36 million
· Year 4: £36 million + £10 million = £46 million
· Year 5: £46 million + £8 million = £54 million
Payback period for Project A is between Year 3 and Year 4. To be more precise, the remaining amount after Year 3 is:
· £40 million (initial investment) - £36 million (cumulative cash inflow after Year 3) = £4 million.
It will take a fraction of Year 4 to recover this remaining £4 million. The fraction is calculated as:

Thus, the payback period for Project A is:

Project B:
· Initial Investment: £30 million
· Cash inflows: £6 million annually for 5 years
Cumulative cash inflows:
· Year 1: £6 million
· Year 2: £6 million + £6 million = £12 million
· Year 3: £12 million + £6 million = £18 million
· Year 4: £18 million + £6 million = £24 million
· Year 5: £24 million + £6 million = £30 million
Payback period for Project B is exactly 5 years, as the company recovers its investment by the end of Year 5.
Project C:
· Initial Investment: £50 million
· Cash inflows: £5 million, £10 million, £20 million, £25 million, £15 million
Cumulative cash inflows:
· Year 1: £5 million
· Year 2: £5 million + £10 million = £15 million
· Year 3: £15 million + £20 million = £35 million
· Year 4: £35 million + £25 million = £60 million
Payback period for Project C is between Year 3 and Year 4. To recover the remaining amount of:
· £50 million (initial investment) - £35 million (cumulative cash inflow after Year 3) = £15 million.
It will take:

Thus, the payback period for Project C is:

[bookmark: _Toc214885159][bookmark: _Toc214887504]Accounting Rate of Return (ARR)
The ARR is the measure of the amount of returns on an investment as a percentage of the annual average profit after subtraction of the original investment. It is calculated as:

Project A:
The average annual profit is calculated as the average cash inflow over 5 years:

ARR for Project A:

Project B:
The average annual profit is:

ARR for Project B:

Project C:
The average annual profit is:

ARR for Project C:

[bookmark: _Toc214885160][bookmark: _Toc214887505]Net Present Value (NPV)
NPV computes the value of future inflows of cash less the initial investment taking into consideration the discount rate to determine the time value of money. The formula is:

Where:
· = cash inflow at time t
· = discount rate (10%)
· = year
· = initial investment
Project A:

Project B:

Project C:

[bookmark: _Toc214885161][bookmark: _Toc214887506]Profitability Index (PI)
The Profitability Index (PI) is a ratio of present value of future cash flows against the investment. It is calculated as:

Project A:

Project B:

Project C:

[bookmark: _Toc214885162][bookmark: _Toc214887507]Internal Rate of Return (IRR)
The IRR is the rate of discount at which the NPV of a project equals zero. It is determined through repetition or through a financial program. According to the above-calculated NPV, we are estimating that:
· IRR for Project A: 10.5%
· IRR for Project B: 6.7%
· IRR for Project C: 12%
[bookmark: _Toc214885163][bookmark: _Toc214887508]Final Recommendation
After evaluating the three investment projects that the various methodologies of financial appraisal have proposed, Payback Period (PBP), Accounting Rate of Return (ARR) and Net Present Value (NPV), Project C will be the most suitable one in the case of General Electronics, considering it has a capital rationing limit of 60 million pounds.
Project C is financially viable as it has the highest NPV of 4.21 million, an IRR of 12, a Profitability Index (PI) of 1.084, and a value greater than one, which is also a value-creating investment. CASH inflows of the project that comprise of the cash inflows at the onset of project (in the first year -5 million), cash inflows in the second, third, fourth and fifth year (10 million, 20 and 25 million) and cash inflows in the sixth and seventh year (15 million) enable us to view a well-balanced profile of cash flow that increases as the time goes by. This not only increases liquidity but also provides the company with tremendous growth possibilities. Better still, Project C discounted at 12 is more than the company’s required discount rate of 10, and therefore it is quite an attractive investment to the company.
Project A also offers a good NPV and moderately low payback period of 3.4 years, but it does not present the company with the same returns and long-term potential as Project C and its returns of -1.34 million and lower IRR of 10.5% are not as appealing as the returns offered by Project C.
So, Project C is the project that can best fit the financial goals and financial constraints of the company and will give high returns to the business both on a short- and long-term basis. Judging by the budget available of 60million, it is recommendable that General Electronics should proceed with Project C, considering that it will have a good investment strategy towards sustainable growth and value creation.
[bookmark: _Toc214885164][bookmark: _Toc214887509]Conclusion
The financial performance of General Electronics depicts that it is financially stressed with declining profitability as well as increased leverage. With the help of a well-calculated set of investment projects and liquidation options, though, the company can improve its liquidity, reduce its debt, and equip the company to be successful in a long-term perspective. Among the three proposed investment projects, Project C is the most feasible in the sense that it has the best returns in terms of NPV and IRR. Additionally, the proposed financial reorganization strategies, which include divestitures, mergers and injections, will make it easier for the company to restore financial stability. General electronics must work towards ensuring the working capital efficiency improvement to survive in the presence of the current financial challenges and to achieve sustainable growth by ensuring its investments are tightly managed in the future.
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Appendix A: Financial Ratios
	Financial Ratio
	2024
	2023
	2022
	2021
	2020

	Gross Profit Margin
	28.90%
	23.20%
	28.10%
	28.80%
	28.60%

	Operating Profit Margin
	-3.87%
	-20.30%
	2.70%
	3.90%
	6.19%

	Net Profit Margin
	-6.10%
	-23.40%
	0.07%
	0.88%
	6.27%

	Current Ratio
	1.53
	1.6
	1.56
	1.83
	1.82

	Quick Ratio
	1.03
	1.12
	1.14
	1.12
	1.13

	Inventory Turnover
	3.57
	3.07
	2.9
	2.67
	3.01

	Debt-to-Equity Ratio
	1.11
	1.05
	0.88
	0.85
	0.63













Appendix B: Cash Flow Projections for Investment Projects

	Project
	Initial Investment (£m)
	Year 1 Cash Inflow (£m)
	Year 2 Cash Inflow (£m)
	Year 3 Cash Inflow (£m)
	Year 4 Cash Inflow (£m)
	Year 5 Cash Inflow (£m)

	Project A
	£40
	£10
	£12
	£14
	£10
	£8

	Project B
	£30
	£6
	£6
	£6
	£6
	£6

	Project C
	£50
	£5
	£10
	£20
	£25
	£15


Appendix C: Payback Period Calculations
	Project
	Initial Investment (£m)
	Cumulative Cash Inflows (£m)
	Payback Period

	Project A
	£40
	Year 1: £10, Year 2: £22, Year 3: £36, Year 4: £46
	3.4 years

	Project B
	£30
	Year 5: £30
	5 years

	Project C
	£50
	Year 3: £35, Year 4: £60
	3.6 years



Appendix D: Accounting Rate of Return (ARR) Calculations
	Project
	Initial Investment (£m)
	Cumulative Cash Inflows (£m)
	Payback Period

	Project A
	£40
	Year 1: £10, Year 2: £22, Year 3: £36, Year 4: £46
	3.4 years

	Project B
	£30
	Year 5: £30
	5 years

	Project C
	£50
	Year 3: £35, Year 4: £60
	3.6 years


Appendix E: Net Present Value (NPV) Calculations
	Project
	Initial Investment (£m)
	NPV (£m)
	Cash Flows (£m)

	Project A
	£40
	£1.34
	Year 1: £10, Year 2: £12, Year 3: £14, Year 4: £10, Year 5: £8

	Project B
	£30
	-£7.30
	Year 1: £6, Year 2: £6, Year 3: £6, Year 4: £6, Year 5: £6

	Project C
	£50
	£4.21
	Year 1: £5, Year 2: £10, Year 3: £20, Year 4: £25, Year 5: £15


Appendix F: Profitability Index (PI) Calculations
	Project
	Initial Investment (£m)
	PI

	Project A
	£40
	1.034

	Project B
	£30
	0.76

	Project C
	£50
	1.084



Appendix G: Internal Rate of Return (IRR) Estimates
	Project
	IRR (%)

	Project A
	10.50%

	Project B
	6.70%

	Project C
	12%





Gross Profit Margin	2024	2023	2022	2021	2020	0.28899999999999998	0.23200000000000001	0.28100000000000003	0.28799999999999998	0.28599999999999998	



Operating Profit Margin	2024	2023	2022	2021	2020	-3.8699999999999998E-2	-0.20300000000000001	2.7E-2	3.9E-2	6.1899999999999997E-2	



Net Profit Margin	2024	2023	2022	2021	2020	-6.0999999999999999E-2	-0.23400000000000001	6.9999999999999999E-4	8.8000000000000005E-3	6.2700000000000006E-2	



Current Ratio	2024	2023	2022	2021	2020	1.53	1.6	1.56	1.83	1.82	



Quick Ratio	2024	2023	2022	2021	2020	1.03	1.1200000000000001	1.1399999999999999	1.1200000000000001	1.1299999999999999	



Inventory Turnover	2024	2023	2022	2021	2020	3.57	3.07	2.9	2.67	3.01	



Debt-to-Equity Ratio	2024	2023	2022	2021	2020	1.1100000000000001	1.05	0.88	0.85	0.63	



PI	£40	£30	£50	Project A	Project B	Project C	1.034	0.76	1.0840000000000001	



IRR (%)	Project A	Project B	Project C	0.105	6.7000000000000004E-2	0.12	
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