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Reflective report



Introduction
 In this report I will reflect what I done on my Business Plan named “ORGANZA”, the presentation of this business plan was on first semester in my class with my other colleagues at University of Wales Trinity Saint David. This reflective report showing   business methodology and idea for organics products and how we work like a team. Teamwork was used as; team segmentation, company description, aims and objectives, marketing mix, swot analysis, price structure, customer segmentation and competitive segmentation.
 Description 
This is a reflective report; the reader is introduced to the to the critical and reflective thinking of these into a business plan “ORGANZA” An Organic Lifestyle that will help to achieve betters’ goals and grades in business plan. Team what is format from: Carmen(myself), N., A., and R. are four students who share their learning throughout this reflective report. Four colleagues who met at university trying to provide a better future for the next generation whilst earning and income. We have a personal vested interest in the future of own offspring, traditionally, morally, financially and ethically. The name of this business plan is “ORGANZA”  and was chosen  by using our groups and surveys (Euroganics).
 In this essay I will reflect about: a business plan, who work in a team and what each of us we done, how we divide the work between us,  what was good and what we could improve in our business plan, who made the analysis on business plan, what we will sell and how we done the structure of this business plan. According to this resource: LoveLula we found  what we can sell 100% organic beauty products which we will sell in our shop “ORGANZA”. 
In this business plan Carmen (myself) have worked on the introduction, the aims & the objectives and the company description. I tried doing the best in the parts she needed to do on the business plan. Mr N, he works on the part of market research, P.E.S.T.L.E, SWOT analysis and conclusion. Mrs A, she works on the part of market analysis and strategy. Miss R, she works on at the part of market planning/targets and management process/ finance.

Reflection
For this part of the report I will be reflecting on the preparation of this presentation, the making of the presentation and how it had been presented. About the reflective report I been learned in the class room, Gibbs model (1988).
For the preparation of the presentation I did the research to find a location for the business, the prime location I found is Storefront in Kentish Town situated at: 12 Highgate Road, London, NW5 and will cost £65,000 per annum (£30.37/sq.ft.pa), is 3-minute walk from Kentish Town underground station, serviced by Northern line and Thameslink. The location of a business is important because you need to find customers, like for example in an area where there aren’t as many shops but you open one and it includes many different types of products like our one, you will find that you will have a lot of customers whereas in a busy area it will be hard to have a lot of customers because there are other shops. The subject premises comprise a ground floor retail unit including mezzanine level.  The name of this business plan is “ORGANZA”  and was chosen  by using our groups and surveys (Euroganics).
 I done myself also the aims & objectives what was to become no. 1 organic retail store, household name, what increase product range, what increase buying power and supply sources and do focus on an aggressive advertising campaign. I was in charge to do also the company description, what mean to do: food clearly labelled, allergens, ingredients list, food and drink warnings, nutrition, health claims and supplements labelling, public liability insurance, professional indemnity insurance, employer’s liability insurance and registered at limited.  

My feeling towards this presentation were that I was nervous because I was experiencing difficulties trying to find information for the presentation, also where to inspire myself with what I need to do. I found it difficult to cut down a lot of the information in writing it on my presentation because I though I was able to read it of the board, but after professors telling me I had to keep the information basic and simple on the presentation, but I had to speak about more in detail. 
When presenting the presentation with my team I was nervous and anxious because I have not done a presentation before and I found it hard speaking in front of an audience. There were times when I was reading too much from the board and forgetting what I was supposed to say. When putting the presentation up we had a few difficulties because first we did a presentation to gather all our information and after we edit it, that was our final one to present, but in the end when we presented the first presentation which was not edited had been put up on the board. 
Next time when I do a presentation and I am the leader I will make sure that everyone will do their tasks more correctly and we would meet up more frequently in order to make sure the presentation is how it should be. I will also make sure I engage more in my part of the presentation and not be scared if anything is incorrect. In the future I would like for each other in the team to check our work that we do to see if anyone misses something, because in that way I develop on my work and so does my team in the presentation and when working in teams in the future. I need to develop in learning how to respect and tolerance for the differences in every team member because in a team I believe this is a key point and I would like to make everyone aware of that. Also, when starting a team, I want for the future to build trust and to balance communications among all the team members. Each member of the team benefits when working in a team since it permits each one with different skills set to collaborate towards one common goal that there is for each assignment. With all these points said hopefully in the future I will be able to gain more knowledge and be more helpful inside a team when working with one and not by myself. 

[bookmark: _GoBack]Reviewing on other members of my team, Mr.N , for this presentation he talked about P.E.S.T.L.E(political, economic, social, technological, environmental and legal factors) analysis of the business. Some of the political factors of our organisation were that we would have free trade agreements which would benefit the business as well as low labour standards in the developing countries, this is good because the government public health policies are pushing the consumers to be more conscious when buying food. An economic factor would be that there will be a higher employment rate in the U.K. which is an opportunity for our workers but a threat to the company would be the rising labour costs in the developing countries we would be exporting from. A social factor would be the increasing cultural diversity. A technological factor would be increasing mobile technology. One legal factor would be the environmental protection laws which will be an opportunity for us and an environmental factor would be higher emphasis on the business sustainability. He has also talked about S.W.O.T (strengths, weaknesses, opportunities and threats) analysis. The strengths of this organisation is that there is an increased supply chain and lower the cost to buy with variety of options. An weakness of this is that high products cost may not suit the demographic of potential customers. A opportunity is that the store location is in an busy area with lots of people coming in and out which will need a store nearby and a threat would be that there are limited funds we can use and there will be high production cost. Mr.N has also completed the conclusion. When we presented the presentation he was good and precise with what he was speaking but though to the end of the presentation he changed his attitude  because one of the lectures had asked us a question but we did not know the answer as well as him because we were panicked and the lecture did not allow him to say the answer instead of us, but in the end the lecture allowed him to answer to the question. Also, he showed dedication towards the presentation and towards his part of the group. 

Review on Miss. R member, for this presentation she did the market planning and the managing process finance. Within the market planning she also talked about target market and sales target and objectives. The market planning for our organisation included things such as establishing strong relationships with producers offering platforms for launching and promoting products though our company, to have aggressing advertising and to emphasise on organic quality a standard above high quality. The target market for this company we want to be people like millennials, health conscious, parents, students and elderly. The sales target we want to fit are to have very high recommended customer service and personal 1:1 service with our customers, to secure relations with our suppliers and to have expansion on our products as time goes by. Miss.A also did the management process which includes Mr.N being in charge of timetable and employees, Mrs.A being in charge of the payroll, Miss.R being in charge of the health and safety, food hygiene and product knowledge  programs and myself (Carmen) being in charge of the staff training. Miss.R did an incredible job on her part of the presentation as she kept it simple, she knew what she was talking about and was always on task when I needed her to be. When presenting Miss.R panicked a little as this was her first presentation and she did read more from the board, in the future I will feedback to her that she needs to make more eye contact with the audience. 

The last member of my team being Mrs.A did the market analysis and marketing strategy. In the market analysis she did the market situation, some on the keys of these are global rise in land procured for organic agriculture and growing awareness about health and wellness being of injected products in other supermarkets. She has also included market analysis which includes of economic growth has impacted the society and standard products which are available in the market but there is not one flagship brand that could be associated with organic products. Her marketing strategy was that the products to be a high quality, the value of the products to be high, for each member of the company to have knowledge of the products and the relationship being the customers and us. I felt that Mrs.A had very good knowledge of what she needed to say in her presentation, she hardly panicked unlike myself. When creating the presentation, she did it all on time, with great resources and always kept me and myself aware of how things were going on. 

Conclusion 
In conclusion for this reflective report I consider that I collaborated efficiently with my team, and we divided the topics equally which helped us archive the best we could even though there was room for improvement. Also, from this I found it is important to feedback on my team as it helps them improve on their work and presentation skills as much as myself. Now we know what was good and bad and for the future we now know what we need to improve our team work skills.  One good thing from our presentation was that we worked as a team, even with most people being panicked because this was their first presentation. For the future we will try to be more confident. 
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