
Speaker Notes- Akbor Ali:1709535 (Assignment Two) Operations


Hello everyone, I’m Akbor and I would like to talk about the operations aspect of our company, Wales recycle ltd. Expanding on our last talk I would like to briefly remind you of what my role as the operations manager entails. As Openlearn (2018) points out, responsibilities such as planning, performance improvement, quality control and operations strategies are central to the role.

Today I will briefly describe how our product will be produced and sold as well as include a production plan on how we aim to reach our goal. As you can see the production plan includes the steps needed to enhance our chances to be successful going forward. The first step is to forecast demand, step 2 determine potential options for production, step 3 best option to use resources effectively, step 4 assess performance and step 5 adjust. By using a Gantt chat in conjunction with the production plan it can be very effective and beneficial to our progress.

The process in which we produce our product is a simple collect and back to base system where we compact the cardboard using a compactor machine and then it is ready to sell. Because we provide a free pick up service of cardboard waste and this being our main source of income for the company, and a weak point for the customer as the customer by law needs to have a waste management policy in place, in recognition of this we can plan our operation strategies based on these facts.

We sell our free collected cardboard via agents that provide the best possible price for our product. The best price is achieved by collecting top grade cardboard from our customers, this is done at point of collection by the pickup drivers that we employ, they are trained to identify high grade cardboard, Customers are also aware of this as they are notified before a contract between the company and them is created. Our Sales Manager will give a more in-depth idea of how our selling occurs a little later.


[bookmark: _GoBack]Quality control and service is very important to how we can grow as a company. According to Rodrigo (2012), human resource is considered as the backbone of any organisation. So
by having regular meetings and working closely with the HR department I can analyse product and service quality from the feedback given from customers as well as our physical resources, such as, warehouse workers and product pick up drivers. By understanding where we can improve or enhance our service, I can put measures in place that will help the company grow and achieve a greater customer base, good customer service and ultimately increase income revenue for the company. This can be done by assessing the needs of the customer and the quality of goods that they provide. so greater awareness from our marketing department is required. I will now ask our marketing manager to say a few words thank you.
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