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Executive Summary 

In this Case Study Report, it is easy to  observe theories like Tuckman but also its implementations through the stages of forming, storming, norming, performing but also Belbin's theory in which can observe the 9 types of characters.
At the same time, the efficient two-way communication is explained and shown trough examples and the verbal and non-verbal communication with concrete examples related to the case study.

Introduction

In any form of business there must be some skills and knowledge to operate successfully. Especially in these difficult times when a global pandemic can close the business you just started at any time or maybe you have owned it for a long time.
That's why they focus on these skill sets, such as being resilient, being able to go online as quickly as possible, and avoiding the danger of being unknown without clients.
There are many more solutions, but in this case it was the store of Janet Williams, the owner of the fashion store with women's items in Swansea city center .
Janet Williams has shown these skills and knowledge, because in these difficult times with only 5 employees, she has managed to grow to a team of 20 employees, a good part of them working even online.

Main Findings 
Certainly theories like Tuckman have been used, which show the stages and effects of its application in a team.
The 4 stages are Forming, Storming, Norming and Performing.
This theory is used to show how with the help of these 4 stages, you can see how the team goes through several stages to reach a performance.
The training stage is when the team members get to know each other, they start talking about each other both personal and professional plans.
They begin to get to know each other, develop friendships and create an individual idea about the job they are going to be part of. MindTools (2021)
The second stage is the storming one, according to the name here, a storm starts to be created between the employees, because in any other small group, even in the families, conflicts start to appear. Conflicts are created due to the fact that there may be misunderstandings of characters, or minor reasons such as the inconvenience of the assigned task or the job that an employee is going to hold. Master Class Staff (2021)

In this internship Janet Williams, they have to get involved as much as possible and keep the team close and make them understand each other, she having a very important role in this internship.
A third stage is the norming stage, where Janet Williams, easily begins to move from this responsibility to make the team understand each other, because they have already started to feel good at work and have started to understand the responsibilities on who have them.
At the same time, employees begin to understand each other and create connections through communication but also through the desire to provide productivity.
Lastly, motivation plays an important role here, because with the help of motivation, employees want to grow the store as much as possible, which implicitly makes misunderstandings disappear.
The last sage is the one of performing, in which the attribution of this stage can be understood from the name.
Here the employees start to know their roles and to offer efficiency, at the same time the desire for development and advancement in the rank increases, which makes the employees work as well as possible.
Janet Williams is hardly involved in motivating employees anymore, because she only does her job as a manager and ensures their responsibilities.
Here, the employees also know what they have to do and work in a strong team, they even communicate with each other in case of need for help.

Belbin's theory is also very important, because it shows exactly to each member of the team, but also to Janet Williams, what kind of characters the employees are. Grace W. (2016)
Belbin's theory states that there can be nine different character roles in a team.
These can be resource investigator, team worker, co-ordinator these being the social ones.
For these three roles or characters, the most important thing is to communicate and socialize with each other, they are very enthusiastic, but also good listeners and feedback providers.
The other three roles are those of plant, evaluator and specialist monitor, these being part of the thinking role.
For these three characters, creativity, imagination, free thinking, innovative ideas and solving difficult problems are the best responsibilities, they have a very good thinking.
The last three roles are that of shaper, implementer and completer finisher, these being part of the action role.
They like to take action but at the same time the challenges are much desired because they are good under pressure.
At the same time, the owner of a business can always rely on them to achieve a goal in the end, given how reliable and efficient they are.
That's why in a team it's very effective to know this Belbin theory, to be able to know where to assign employees, to make sure that each character goes to the goal where he has the most strengths.
It is very effective to send creative people as a specialist or specialist to the online development team, considering how quickly they will come up with solutions for online advertisements or promotions. MindTools (2021)

COMUNICATION 

Whether it's Janet Williams' clothing store or any business, company or just a relationship, communication is the key to success.
Two-way communication is when one or more people talk and there is information circulating from side to side. Jelena K. (2022)
This communication in business or companies comes in the form of meetings, brief discussions, feedback or less formal forms such as discussions to create connections. Audra B. (2019)
Communication is a complex skill, because there are many actions or emotions that can negatively influence this skill.
Two-way communication is very effective because it allows employees to create connections or help each other in a way that makes the job easier.
At the same time, thanks to communication, solutions can be found for job development. For example, if a creative employee finds a solution to offer promotions or discounts for loyal customers, or to implement loyalty cards or gift cards, with the help of communication he can pass the idea on to the owner, which creates a benefit for the business as well. as an employee. Prachi J. (2015)
This two-way communication is done with the help of a sender, which sends a message to a receiver, where further feedback is created.
This communication is essential in the development of a business and it can be done in two ways, verbal or non-verbal. Jane S., Ph.D., Melinda S. ET (2020)  
Verbal communication is when you send a concrete message to a person in order to inform or receive information back.
Verbal communication is very important in solving tasks or objectives but also to ensure a pleasant environment at work.
At the same time, it plays a very important role in ensuring the happiness of the clients and their satisfaction, it will never be pleasant when the client seeks help and cannot receive it.
If a customer in the case of Janet Williams' clothing store is looking for a certain measure for an item of clothing, but that does not exist on the shelves, the customer needs to ask an employee if there is another place in the store to find the measure. Without this time of verbal communication, it is impossible for the client to find the answer to this question.
At the same time, if an employee has a problem at work, and needs to ask for help, if verbal communication does not take place, it is just as impossible for the other employees to realize that request. Clovis Community College (2020)
Therefore, verbal communication is more than necessary to ensure performance in the workplace.
At the same time, in some special cases, some employees may come to work with a personal problem or demotivate, if the communication does not exist, no solutions will be found to remove this obstacle.
Non-verbal communication is also important, as facial expressions or body language can come with a highly developed package of tasks.
For example, the effectiveness of nonverbal language can be seen when employees meet for the first time in a day and greet each other with a smile, this can lead to the creation of a pleasant environment at work and the creation of special connections between employees.
At the same time, when the owner expresses feedback, if he uses appropriate non-verbal language when sending this feedback, he can more easily express that the feedback is made in order to provide indications for the future, and not to argue with the employee.
At the same time, with the help of non-verbal language, the employee or the owner can easily observe the mood of a person and can immediately take measures and provide the necessary help to ensure the pleasure of the job.
There are unpleasant cases in which a person may experience unpleasant events, such as a distress, a death between relatives or family, or simply a minor accident that has occurred, which gives the person an unpleasant mood. With the help of verbal and non-verbal communication, these problems can be noticed more easily, and the person who has the power to offer a day off or a longer break to the employee in question, can make the day a little better or easier, in order to provide support, here is an example of why communication is so effective, especially in the workplace.
Non-verbal communication is done in several ways, these being facial expressions or body language, tone of voice, gestures, touches and much more.
Another example in which non-verbal communication shows its effectiveness is when, for example, providing feedback, the person must have a tone of voice as clear as possible, to clearly explain where they went wrong or where they acted well, as the results of the feedback. to be more efficient.
At the heart of success in an organization is primarily the motivation and desire to succeed, but they directly have as a branch the ability to communicate when it comes to a team or a group.
In the case of Janet Williams' clothing store, it is a team, because the number of employees is smaller, and the main goal is to create a profit in a pleasant environment, each employee having his own role. Haiilo (2022)
The most common cases of teams are found in jobs that require more knowledge or skills, in several fields, such as jobs such as working in stores but also complex jobs such as work to develop an application. In this case, it takes a small number of people to develop the design, another small number of people to develop the application itself and so on, so a larger set of skills is needed, which therefore defines the work. in team.
In a group, there are several people, and the main goal is to create productivity, the most common cases of the group are working in factories.


CONCLUSION

In conclusion, all the stages that a team goes through when Tuckman's theory is used can be seen, but also how they are implemented in Janet Williams' team and why this transition in the formation of the ideal team is important, but also the characters of each can be seen. with the help of Belbin's theory.
At the same time, there are concrete examples of why communication is effective, whether it is verbal or non-verbal communication.
Finally, is easy to see how two-way communication is achieved but also what its purpose is and why it is effective.
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