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Introduction (200 words - 222)
The following essay will assess the school development plan (SDP) from a school that will be referred to as school X throughout in accordance with the most recent BERA (2018) guidelines. Any individuals referred to will be anonymised and any documentation that relates to school X will also be appropriately anonymised. 
School X is a mixed English-medium school that teaches 11-16 year olds after recently closing its sixth form. The school’s most recent Estyn (2017) report recorded 579 pupils on roll at the school. The Estyn (2017) report found that around a third of the pupils at the school had a special educational need (SEN), which was higher than the national average at the time, 21.5%. It also found that slightly over 2% of the students had an official statement of special educational needs. The Welsh average at this time was 2%. The amount of students eligible for free school meals (eFSM) was shown in Estyn’s (2017) report to be around 35%, which was more than double the national average in Wales at the time of 17%. It noted that over 60% of the pupils on roll lived in 20% most deprived areas in Wales.
In this assignment the SDP of school X will have one of its priorities discussed and assessed. The priority that will be discussed is teaching and learning.




















Literature Review (800 words)
The School Development Plan
An SDP is a strategic document that outlines multiple different objectives/priorities, actions, and their timelines for the improvement of chosen aspects of a school in Wales (OECD, 2018). This is often a working document with the aim reaching the best outcomes for students and teachers. It is likely to include goals for professional development, resource allocation, curriculum development and in some cases, wider community involvement. It can be considered to be a roadmap for the desired progression of a school over a given time period.
 The Welsh Government maintains that school improvement should be completed with the aim of creating the best learning experiences and outcomes for students (Welsh Government, 2022). By this process, schools will be able to directly link their work with students the new curriculum for Wales (CFW) and link themselves to the four purposes (Welsh Government, 2020). It is considered by the Welsh Government that the primary focus of a school should be to deliver school improvement by means of robust self-evaluation frameworks, that focus of evidence-based findings (Welsh Government, 2022).
A large adjustment made by the Welsh Government was to increase the accountability systems in place for educational establishments. The Welsh Government (2022) identified two main strands for the accountability system; the school itself and Estyn. The school should have a democratic governing body that oversees accountability for actions that are planned by the school and effectively implemented. Then Estyn is expected to regularly inspect the school, its local authority and any other regional consortia (Welsh Government, 2022). By doing so, this ensures accountability at all levels of the education system that are involved in with the school and its students.
Improvement Priority: Learning and Teaching – Focus on the quality and consistency of learning and teaching experiences across the school
The implementation of consistent high-quality teaching can make a notable difference to the academic attainment of students. This has been supported by the Welsh Government’s national mission, which places great emphasis on the quality of the education being offered to students and how it can impact students’ academic performance (Welsh Government, 2023). The Welsh Government place a great emphasis on the relationship between teacher and their students, when aiming to create a productive environment for academic achievement (Welsh Government, 2022). Furthermore, the improvement of teaching and learning can be considered to align with the four purposes as outlined by the Welsh Government (2020) in the new CFW. The concept of a more holistic approach to education, that looks at all aspects of learning for the benefit of the student, especially in regard to making students lifelong learners who are ready to become valued members of society.
Studies carried out by the OECD (2019) show just how crucial it is for a modern workforce to develop the essential skills required for their success, which is possible through the implementation of effective teaching. Further research from the OECD (2018) highlights the importance of skills such as collaboration and critical thinking to better prepare young people for life as adults. 
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