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Abstract 
This report investigates management within the National Health service and how it applies to Health Care Nursing.
Introduction
Leadership in an organisation is a legal framework, it warrants staff to combine tasks, relationships and responsibilities to ensure that the structure of the framework is followed and by improving skills and behaviours in Health and Social care (Sheikh,2012).Leadership framework, 2011 Health secretary states, effective leadership from staff is crucial to deliver of high-quality healthcare to counter the challenges the NHS face (NHS,2011). 
Without effective management and structure. According to Drucker it is essential for the maintenance and sustainability of the NHS that effective management and leadership is in place.  It’s design of structure is the most significant in determining organisational performance. Drucker states that poor management can have an adverse effect on employee productivity because poor communication through lack of instruction or inability to give proper direction can lead to low morale which can escalate and everyone who is involved within the workforce, the biggest impact on of bad management can lead to uncontrollable workload, due to this it can have a big impact on staff at every level  such as cleaners, catering staff, HCSW, physiotherapists, receptionists.(Drucker, 2012).
There are many leaders within a nursing field, you have the manager which represents a team leader who encourage staff to ensure motivation is encouraged good morale in the workforce. Managers and organisation policy can have a big impact on the workforce. The NHS leadership model was developed by the NHS Leadership in academy, working with Korn Ferry Hay group. Personal qualities for leaders in health and social care and understanding the unique qualities and needs of a team, by providing care, safe environment to enable everyone to do their jobs effectively (NHS, 2019).Leaders need to be aware of the impact of emotions which affect team members, they are there to provide, support(NHS, 2019). 
According to the Kings Fund it believes the NHS established to command in 2010, to investigate a report on leadership and management in the NHS. Back in 2010 the NHS was undergoing financial difficulties, politicians believed that this was related to the significant amount of management was to blame (kings fund, 2011). NHS Hampered by poor management structure reports claim. The Health Secretary, Burham, says this is yet another sign that under David Cameron, the NHS is simply not working. Burham, suggests the NHS standards are reducing because more people are being turned down last minute for pre-planned operations(The Guardian, 2014) Due to this impact the NHS is in danger as the government are taking away social care from older people which is making it harder for them to be seen by a GP(The Guardian, 2019) The waiting lists for operations are at a six year wait(The Guardian, 2014)With the impact of these changes in the NHS it affects all kinds of the workforce. The analysis of the NHS financial data has provided evidence of funding pressures which affect the health service (Langford et al, 2010, Murray et al, 2016). These changes affect all kind of staff. If the NHS concentrated far more on management than money they would be able to overcome the slackness and folly(Mail, 2017) .In the early stages of the NHS development the administration was more of an error rather than leadership, because they had smaller organisation’s which meant smaller work load and less staff such as nurses doctors and administrative staff they were separated and put into different hierarchies(The King Fund, 2011) According to the Kings Fund Goals should be made to establish a good outcome for staff the health services report that the workload is too much and it effects how they work this then leads to por quality of care(The King Fund, 2019)
According to Mintzberg (1991) believes there are several roles within a management structure. Mintzberg states the figure head which represents the managers. Mintzberg divides managerial work into three categories, information roles, decisional roles and interpersonal roles, these requirements develop good peer relationships. Mintzberg states the manager acts as a figurehead, the person who represents the organisation and people look up to you as a person with authority. The informal manager follows information inside and outside of the workplace spreads information to the ones that require it and acts as a representative for the organisation. Mintzberg states all managers have different preferences and skills not all managers deliver a high standard to a successful organisation (Mulder, 2016). There is a leader which provides leadership for your team or department you have a duty of care to provide responsibility of everyone. A leader is someone who presents leadership in a team, organisation or department and manage the performance in your team. Liaison is when management would communicate with outside and inside contacts and work as part of the organisation (Mintzberg, 1991).
NHS England have stated following a local campaign that complaints were made by members of families, regarding relatives that passed away at the Mid Staffordshire Trust. Concerns were raised because of poor patient care due to bad leadership and management(ref) The NHS Leadership Academy was situated to ensure excellent management and leadership was carried out across the NHS and to deliver good patient care. This ensures that a variety of resources and programmes are offered to support organisations and to staff, and ensuring a high standard of leadership is performed(NHS England,2018).
Mc Gregor states Theory X and Theory Y about organisation and management (Mulder,2013). Mc Gregor states people who come under X Theory will try and avoid work and decline to accept duties and expect to have supervision, they become lazy (Muler,2015). Mc Gregor suggests that lack of work involves pecuniary, encouragement fails and people will want to avoid work and must continually coerced and controlled as they feel they need to be rewarded for their work (Mulder, 2015).The managerial  implication  is that direction should be based on control and authority.
Mc Gregor X-Y theory remains a valid basic principle from which to develop positive management style and techniques. His theories are crucial to the change and structures of culture(ref) Theory Y states people have different desires and are quite happy to work, but they want to progress without wanting to be rewarded and to ensure they take responsibilities unlike Theory X(Mulder,2105) T
Mc Gregor criticises that Theory X and Y are solely accurate and managers of theory X and Y view that these people are deeply rooted (Mulder,2015). To establish a good leadership, managers recognise distress on performance and will always apply to Theory Y due to the commitment, and enthusiasm their employers contribute to (Mulder, 2015).	`
Theory Y states people are more driven, and work comes naturally to them, they show the right attitude and people will self-direct and have self-control and seek responsibility. Adair’s leadership consists of 3 corresponding groups, Adair states the action leadership model consists of foundations according to the position. Adair believes a manger and leader are successful and should abide to rules by equalising and by outcomes build optimism, drive and good efficiency is delivered (Adair,2011).
Every leadership is different.  Kouzes and Posner’s identify their leadership are different, they believe a five-leadership model, they created this model by exploring and delivering exceptional standards practice. Kouzes and Posner say good leadership is an understandable process (Kouzes, Posner’s). The five leaderships a model way inspiring a shared vision, challenging the process and enabling others to act and encourage the heart. The models are satisfactory, explored and approval of achievements by bigger societies (Kouzes Posner, 2015). 
In 2004-2005 NHS England spent eight point three billion on nursing staff. This was due to poor management which lead to low morale in the workplace. In 2000 the NHS required to employ extra staff of at least twenty thousand, this reduced the numbers on permanent staff due to poor rota management, unsuccessful flexible working pattern and thirty seven percent acknowledged temporary staff were booked between 2004-2005 to protect jobs (Bourne, 2006). Improving the use of temporary nursing staff in the NHS acute foundations trust (Bourn, 2006).
A low percentage nine-point four percent was spent on temporary staff. The NAO reported that the NHS has positively decreased expenses on temporary staff, although the trust hasn’t completely stopped agency work, they still need to keep temporary staff in case of sickness, absence and annual leave. In England the NHS are experiencing a high volume of bullying and discrimination, it has not seen much improvement over the last few years. This effects patient care, a high standard of care and due to the increase of sickness absence (The kings Fund, 2019). The level of stress over the years has caused staff to develop a range of health issues such as diabetes, cancers, cardiovascular disease addictions, sleep disorders, anxiety and depression, this seems to be increasing year after year, statistics show around forty percent are reported to being unwell as a result of stress through work.
 The report also suggests the NHS could save around thirty-eight million and eight- five million a year which could improve on quality of management. The NHS has a duty of care to provide respect and dignity to all religions, disabilities, age, sexual orientation and belief(NHS, 2019).
There have been 10,395 staffing complaint levels between 2012-2015, due to low staffing numbers. NHS is the style of working and the behaviour of employees which develop the culture of a place of work and progressions and expectations of staff to establish their culture. A determined, ambitious employee strong culture at the workplace as compared to a demotivated employer(ref)
Organisational Culture(Mc Lean ,1993) States that the collection of traditions, values, policies, attitudes and beliefs constitute a persuasive context for everything people do and think in an organisation. The Kings Fund (2019) suggests the NHS are working to improve on a two year programme to support trusts and develop a culture that enables and sustains safe, high-quality and compassionate care(The Kings Fund,2019). 
(The King Fund,2019) states the greatest culture is influenced by leadership in the organisation, this is crucial because it gives staff encouragement and confidence to ensure to support the interest of patients and supporting sustainable operational performance. Over the next two years the resources trust will identify cultural issues. The programme will include three phases in the next two years which are known as diagnose, design and implement.
Conclusion
In this conclusion it identifies the good and bad leadership on management. It investigates a report on how management within the National Health Service and how it applies to Health Care Service. It explains the impact on employees and how it has effected organisations of the NHS.
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