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Executive Summary
The present report has an extensive description of the challenges facing the Work Department at the Ibis Hotel through the change management process. The COVID-19 pandemic has brought a lot of disruption in the normal business course and thus these strengths are required to assist in promoting strategic changes that help boost organisational resiliency and adaptability. To begin the evaluation, an appraisal of change management models will be done including Lewin's Change Management Model, Kotter's 8-Step Change Model, and the ADKAR Model. Among several models, Kotter's 8-Step Change Model precisely suits the Ibis Hotel context the best. The intended change management approach consists of initiating a sense of urgency, establishing a dominant coalition, ensuring a clear vision, and executing the transformation with effective leadership and communication strategies. Leadership strategies like transformational and participatory leadership will serve as important means of achieving the goals of a visionary organisation and building a culture of innovation and mutual effort. Communication of the change rationale will hopefully spur cultural transformation within the organisation, engendering adaptability and a progressive work ethos. We mention the benefits of emphasizing empathy and communication, equipping employees with the necessary support, and ensuring alignment of the performance targets with change initiatives. If these recommendations are not put into practice, that might increase the levels of resistance which eventually leads to missed opportunities for development and improvement; this underscores the necessity of active change management initiatives for boosting efficiency in the future. 
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[bookmark: _Toc161762442]Change Management Plan
[bookmark: _Toc161762864]Introduction 
As a supervisor in the Housekeeping department at Ibis Hotel, this report is an attempt to unravel the intricacies of change management within the organisation. With the current work environment that is constantly transforming and the challenges faced by industries, both enhanced by economic instabilities and digital disruptions, Ibis Hotel should adopt efficient change management tools to sustain the hotel’s growth.
The aim to make Ibis Hotel a core reporting company coincides with the reason behind it. Ibis Hotel, a hotel as an industry player of the industry of hospitality, faces many business changes within the dynamic shift from the preference of customers to technology. Through studying the change management procedures within Ibis Hotel this report can gain some beneficial experiences of governance and resistance to emerge on the other side of an organisational transformation within a complex and fast-changing environment.
This report will justify proven business tool PESTLE analysis with main change management theories and models such as Lewin's Change Model and Kotter's 8-Step Change Model. These frameworks will not only act as a guide to understanding change within Ibis Hotel but will also provide a specific structure in which to deploy the change to the Housekeeping department.
The report consists of several parts every of which is about some key elements of managing change in the workplace. In the following paragraphs, I will consider and discuss the current problems, change management theories, implementation strategies, and suggestions on how to improve the innovative and adaptable culture within the cadre of the organisation.
The main aim of this report is not just about offering strategies but rather actionable solution-oriented strategies to fit Ibis Hotel's Housekeeping unit. The main goal is to apply the best change management principles and leadership strategies to improve the workplace culture, ensure the Efficiency of the operational system, and develop the company's resistance to changes.
[bookmark: _Toc161762443][bookmark: _Toc161762865]Section no.1 
[bookmark: _Toc161762444][bookmark: _Toc161762866]Introduction to Ibis Hotel
Ibis is a brand of economy-class hotels owned by Accor, which is located in France. Launched in 1974, Ibis became a super brand of economy hotels as Accor in 2011 by the satellite fission of the two springs Ibis Styles out of All Seasons, and Ibis Budget out of Etap Hôtel. Since December 2019, there have been 1,218 Ibis-affiliated hotels including those with Styles and Budget brands. The worldwide total of people staying in these hotels is 159,180 across 70 countries (IBIS, 2024).
[bookmark: _Toc161762445][bookmark: _Toc161762867]External Factors and Change Management at IBIS Hotel
External drivers of change, which IBIS Hotel experienced both during and after the COVID-19 coronavirus, could not pass by the hotel company development scheme without any modifications. It was necessary to ensure business sustainability and guest satisfaction. With PESTEL analysis, it is observed that natural factors, which changed over time, had a considerable impact on the restructuring of IBIS Hotel.
A PESTLE analysis is an approach that examines six key environmental forces (i.e., Political, Economic, Sociological, Technological, Legal, and Environmental) that considerably influence an organisation’s activities. It appeals to a wide range of contexts and serves as a tool that can give direction to employees, professionals, and senior managers in their strategic choices (CIPD, 2021).
[bookmark: _Toc161762446][bookmark: _Toc161762868]Political
As an immediate consequence, government demand for lockdowns and stoppages of trips, overwhelmingly impacted hotel operations as well as, revenue streams (UNWTO, 2020). As IBIS Hotel was forced to continuously adapt to things like changing government regulations which ultimately meant adaptation of staff levels and daily operations IBIS Hotel had to respond to such changes quickly and commonly this involved adjusting the pace of operational processes and management of the staff levels. Changes in government rules that forbid smoking and drinking in a space, that demand social distancing, and that which obliges the use of masks, made it necessary to always make these adjustments.
[bookmark: _Toc161762447][bookmark: _Toc161762869]Economic
The hospitality world faced a deep fall in tourists and business traffic during the pandemic, which was reflected in the falling occupancy rates and subsequently revenue of the IBIS Hotel. Temporarily economic uncertainty and high indecision among consumers in conjunction with these that affected spending patterns and demand also hampered the hotel industry (Sivanandam, 2021). IBIS Hotel was able to respond to the financial losses in the market by implementing a cost-saving plan. Examples of these were reducing working hours and optimizing the use of resources.
[bookmark: _Toc161762448][bookmark: _Toc161762870]Social
The movement of customers towards contactless amenities and enriched hygiene standards triggered the reviewing of services offered by IBIS Hotel and also cleaning guidelines. The hotel began featuring a touch-free check-in process, electronic room keys and intensified sanitization policies to tailor guest expectations and ensure a safe hospitality experience (Sudhagar, 2018). Elevated awareness and concerns notwithstanding, the health and safety of hotel guests became a defining element which in turn, set the ball rolling in favour of IBIS Hotels to enhance hygiene and sanitation programs.
[bookmark: _Toc161762449][bookmark: _Toc161762871]Technological
The pandemic speeded up the ICT adaption process in the hotel and restaurant dealing with different branches like 3D PR (Polinkevych, 2021). IBIS Hotel is implementing technology-oriented solutions to the problem in the form of online booking systems, contactless payment systems, and virtual concierge services to keep physical contact at a minimum and make things convenient for guests. Besides that, technology also helped in the handling of remote work in the hotel staff jobs through effective communication and collaboration while the requirements of social distancing were issued.
[bookmark: _Toc161762450][bookmark: _Toc161762872]Environmental
As a result of environmental sustainability issues gaining prominence during this period, IBIS Hotel felt obliged to adopt environmentally friendly measures and carry out its corporate social responsibility obligations. The hotel’s focus was on activities that did not generate waste, cut down the amount of energy consumed, and promoted the use of limited resources in a responsible manner. Apart from environmental programs perfectly matching responsible business principles, the brand also appealed to environmentally conscious guests who contributed to the positive image of the hotel and improved its competitive power (Dementieva, 2022).
[bookmark: _Toc161762451][bookmark: _Toc161762873]Legal
Regarding government orders that focus on the health and safety of the guests and personnel, IBIS Hotel strictly operates such orders to ensure their well-being. The hotel rigidly implemented all the social distance protocols and sanitation standards. The legal requirement concerning employee rights and well-being was also morally pertinent which led to the development of policies about flexible working hours amongst employees as well as the establishment of employee protections and rights (Iacobucci, 2020).
To the mentioned external factors, a change management set of strategies was designed by IBIS to effectively adapt and successfully stay afloat in the competitive business environment. This included:
· Ensuring hacking and safety protocols prove an area where corruption is avoided by compliance with government rules and addresses guests’ concerns about a clean and secure workspace.
· Investing in technological advancement and the development of digital solutions would help in improving services offered to guests and processing of the hotel operations.
· This report will be commencing marketing campaigns to update guests that the safety of the hotel and cleanliness is the highest priority. Therefore, the company will be able to restore the trust of the consumers and convince them to come back.
· Organising and granting hands-on training to the employees so that they can achieve the best and the desired result in their daily work routine.
· Working together with the marketing companies and consumer players to share the best experience and knowledge, will create a culture of collaboration and creativity among the hospitality sector.
Despite the difficulties of the pandemic times, IBIS Hotel demonstrated a good record of adaptation and agility in managing change by implementing various strategic initiatives for overcoming global market challenges and becoming strong and fit to succeed in the competitive atmosphere of the hospitality market.
[bookmark: _Toc161762452][bookmark: _Toc161762874]Leadership Styles in Dealing with Change
Leadership underpins the whole vague concept. In most cases, leaders adapt their approach to leadership and style to suit different situations. Particularly, when split to a longer time and learning through experience they modify their leadership style to respond to their employees. Some leaders believe that to be more successful, they should understand their kind of leadership (Roe, 2020).
While the change was in progress, most of the Ibis Hotel team adopted transformational leadership models, which further resulted in the company becoming performance-oriented. Transformational leaders get people involved in the process of change by giving employees a holistic idea of what to expect in the entire process and building an ecosystem of innovation and collaboration (Chhibber & Verma, 2018). The business leaders at Ibis Hotel exemplified wrenching and cutting-edge leadership practices, which they used to raise awareness of the need for readiness to change and to rally all employees closely around common goals (Ali & Abdulla, 2017).
Lewin's Change Management Model says that during the unfreezing phase, the leader roles start with creating energy surrounding the urgency of the change and the point about the readiness for the change (Muldoon, 2020). Heads of Ibis Hotel have created space for employees to participate and take over the change initiatives which have facilitated the smooth transition through the change management process.
[bookmark: _Toc161762453][bookmark: _Toc161762875]Impact on Organisational Culture
Among other changes during this time, the organisational culture in the Housekeeping department and the hotel operations was affected by the development, management, and a new approach to operations (Wong, 2024). There was an attitude of alertness and responsibility as well as the assurance that safety always came first among the staff. The retraining programs were revised and emphasized to achieve hygiene protocols while the supervisors conducted the feedback sessions regularly to solve issues and check compliance (Jonathanazares, 2023).
Kotter’s 8-step change model stresses the need to ensure that the new behaviours as well as the practices are embedded into the organisational culture for sustainability (Aktas et al., 2023). The implementation of safety procedures and staff recognition at work formed the basis for the hotel to create a safety culture, responsibility, and adaptability as parts of the organisational culture.
[bookmark: _Toc161762454][bookmark: _Toc161762876]Reflection on the Change Management Process
Proper planning of change management is essential for all organisations. The need to adapt to advances in technology and regulations makes business and organisational environments a faster changing one where they are always required to attend to business processes to be able to be more efficient and cost-effective as they go (Bright & Cortes, 2024). Changes require an efficient strategy, foresight, and management. It is change management professionals who are charged with this task by companies.
Though the switchover of change programs was a smash, there are certain improvements that Ibis Hotel could have made to its management change process. The startling element in this situation was the swift growth of a few workers faced with the quick transition to new processes. Instead, a more phase plan, which would be in tandem with extensive training programs and a staff support system, would have immunized the workers from resistance and enhanced their acceptance of the change (Ivanti, 2024).
Moreover, communication paths could have been more deeply explored to guarantee that every participant was included and kept in the loop during the whole change procedure (Simoes & Paula, 2014). Open communication builds trust and a shared purpose, through which parties communicate risks, successes, and other information needed for a smoother transition (Barron et al., 2014).
[bookmark: _Toc161762455][bookmark: _Toc161762877]Future Areas Needing Change
It must be ensured that the future of Ibis Hotel is secure by being positive and ever-responsive to the changed economic environment. As a result of the condition of lasting volatility and wandering unknowingness the necessity of future changes could arise in sections that would be leadership development, organisational structure, or digitalization.
Management improvement systems will require to be filled with new generations of leaders who are networked, visionary, and prepared to handle future problems proactively (SHRM, 2024). In addition, organising the organisation into a managerial structure that can bring easy decision-making processes and increase flexibility can be a major advance in the ability to react faster to market dynamics (SHRM, 2024).
By introducing digital advancements for housekeeping, such as smart cleaning equipment and automation techniques, the hotel would not only be speeding up its efficiency but also satisfying the needs of society and the environment by being a trendsetter in modern and green concepts (Mews, 2024).
[bookmark: _Toc161762456][bookmark: _Toc161762878]Section no. 2
[bookmark: _Toc161762457][bookmark: _Toc161762879]Change Management Model 
As a Supervisor of the Housekeeping department at Ibis Hotel, conducting a critical assessment of change management models acts as a guide in the choice of a strategic change approach for the success of my organisation. This section will examine three prominent change management models: Resistance to change is even more common. They have commonly used models of change management, like the one by Lewin, the one by Kotter with 8-Steps, and the one by PROSCI, with the acronym "ADKAR".
[bookmark: _Toc161762458][bookmark: _Toc161762880]Lewin's Management Model of Change
Lewin’s Change Management Model (Lewin’s Theory developed by Kurt Lewin in the 40s) is one of the earliest and most commonly known change management models. It consists of three stages: the processes of dethawing, ripening, and freezing (Hussain et al., 2016).
[bookmark: _Toc161762459][bookmark: _Toc161762881]Unfreezing
This stage of fixed mind in the organisation involves developing awareness of the need for change, modifying existing patterns, and battling resistance (Cummings & Stephen, 2016). Such work is accomplished via well-defined communication, stakeholder involvement, and the identification of drivers and inhibitors (Cummings & Bridgman, 2015).
[bookmark: _Toc161762460][bookmark: _Toc161762882]Changing
The unfreezing phase is followed by the period where the specific change in the organisation finally takes place. It involves the putting of new forms, ways, or patterns that target desired outcomes. Leadership is the focal component of the management function that helps employees overcome the resistance to change by applying the required support and resources including training (Dzwigol & Henryk, 2019).
[bookmark: _Toc161762461][bookmark: _Toc161762883]Refreezing
In the last step, whose goal is to maintain the change and create a habit for new behaviours to pay off, the new norm emerges. Here, the dealing is with modification of policies, reward strategies, and organisation culture to maintain the process of adaptation in the long run (Malik, 2024).
[bookmark: _Toc161762462][bookmark: _Toc161762884]Kotter's 8-Step Change Model
John Kotter's 8-Step Change Model is a structured way leaders would use to influence bringing about changes in companies. A benefit highlighted is that it ascertains the value of developing a feeling of crisis and being the driving force, while also ensuring that the change plan is communicated effectively (Aktas et al., 2023).
[bookmark: _Toc161762463][bookmark: _Toc161762885]Create a Sense of Urgency
According to Kotter, change initiatives have a higher chance of success when there is a compelling reason behind it. This means that change agents should understand the reason for implementing changes and should provide that reason to the change agents when necessary. This would include bringing to light the challenges of keeping the status quo in place and underscoring the advantages of ushering in change (MSG, 2024).
[bookmark: _Toc161762464][bookmark: _Toc161762886]Form a Guiding Coalition
Change to all that needs, has to have strong leadership and support from key stakeholders. Kotter presents a view that the coalition of such leaders comes in place that holds a high commitment to the change and has the power to influence others as well.
[bookmark: _Toc161762465][bookmark: _Toc161762887]Develop a Vision and Strategy
Vision generally delineates direction and the reason for the effort. Visionaries should show the employees the bigger picture of the change and point out the things they will gain as a result of this change (Athuraliya, 2023).
[bookmark: _Toc161762466][bookmark: _Toc161762888]Communicate the Vision
Good communication is regarded as most critical to give the workforce the information they need to confirm what this transformation is about and perform well in the fulfilment of the stated vision. There should be regular communication that is clear and transparent with all the stakeholders. This communication should be adjusted to meet their varied needs (Pollack & Julien, 2015).
With Kotter's approach, Ibis Hotel can draw upon a complete platform for change management, an especially effective way to rally leaders from different parts of the organisation together and present a shared strategy for keeping up with shifts in the market.
Lewin's way of thinking is very useful for a hospital like Ibis Hotel which is making drastic changes, like adopting the rules around health and safety because of the Covid-19 pandemic, as an example. By perceiving Lewin's three-stage model, Ibis Hotel leadership will be able to manage resistance and lead the change initiative, while the culture of the corporation is being built.
[bookmark: _Toc161762467][bookmark: _Toc161762889]ADKAR Model 
The ADKAR Model created by Prosci, concentrates on personal change and the elements that influence a person's ability to change behaviours or to grow differently. It consists of five key elements: Awareness, Willingness, Knowledge, Action capacity, and Repetition (Malhotra, 2024).
[bookmark: _Toc161762468][bookmark: _Toc161762890]Awareness
The members are liable to learn the reasons why the change is inevitable, the risks, and the opportunities that the change brings for themselves and the organisation (Matern, 2023).
[bookmark: _Toc161762469][bookmark: _Toc161762891]Desire
Participants need to be stimulated to participate in this change initiative and to eliminate any obstacles that might serve as barriers or scepticism (Scherer, 2022).
[bookmark: _Toc161762470][bookmark: _Toc161762892]Knowledge
Users need correct information, and the skills to implement the necessary actions (Marsicano, 2021).
[bookmark: _Toc161762471][bookmark: _Toc161762893]Ability
From the standpoint of employees, it should be seen that they have the needed competence to carry out the new habits or activities that will follow the transition (Johnson-Woods, 2023).
[bookmark: _Toc161762472][bookmark: _Toc161762894]Reinforcement
For implementing a change to be successful, there needs to be an intensive feedback, dedication, and reward system to build on the momentum of change (Creasey, 2023).
The ADKAR Model functions as well and in concert with other change management models by showing concern for the process every individual goes through while change is the primary focus (Sergio Caredda, 2020). In Ibis Hotel, above all for the Housekeeping department, providing employees with their requirements and problems and handling them is an important factor in the change implementation. The key task is which model of change management will be the best to fit the organisational context.
After reviewing the three change management models, it is obvious that if an organisation (in this case, Ibis Hotel) wants to go through a significant transformation the most appropriate approach is Kotter's 8-Step Change Model. In the context of complex organisational changes, such models supply an all-inclusive route of action. They help the manager with the cooperation of key stakeholders and the effective communication of the change vision. The hospitality industry is very dynamic and has a very different environment; issues need to be addressed immediately. Kotter's model is a logical approach that enables the organisation to achieve its goals and objectives.
Through the application of Kotter's 8-Step Change Model, Ibis Hotel will assist the leaders in creating a sense of urgency as to the need for change and have them develop a coalition to drive the change process. Moreover, the clear vision and strategy for accommodation to the new market conditions will be communicated thereby ensuring the successful change process. In the first place, the model stresses employee engagement, i.e. building a culture of innovation, and a rejuvenation process which involves continuous assessment and appreciation. By applying the principles of Kotter's model, Ibis Hotel will be able to lead a bespoke strategic change transformation which in the end will see the company growing and becoming better and stronger when faced with future challenges.
[bookmark: _Toc161762473][bookmark: _Toc161762895]Section 3
[bookmark: _Toc161762474][bookmark: _Toc161762896]Change Management Procedures and Implementation Strategy
Along the following, a change management plan will be suggested based on the model chosen as suitable, Kotter's 8-Step Change Model. The strategic change leader's guidance for initiating and implementing the change will include style/approach and a step-by-step guide. The impact of change strategy implementation on the culture of Ibis Hotel will be highlighted as the report proceeds.
[bookmark: _Toc161762475][bookmark: _Toc161762897]Change Management Plan
A change management plan is a document that provides a strategy and the necessary tools required for the implementation and dealing with a new project or an organisational change (Lawton & Pratt, 2022). It might be as straightforward as a set of inputs on how to give feedback or report on a specific project, which could be by the provision of a modification request form used in the assessment of the requests. Below is the change management plan for IBIS Hotel:
[bookmark: _Toc161762476][bookmark: _Toc161762898]Step 1: The main thing to do is to create an aura of immediate importance.
· Promote a strong case for change by bringing in factual evidence showing the existing challenges that Ibis Hotel is facing and the opportunities that can be turned.
· Inform all key players on the shift, cautioning the risk of maintaining the status quo and being unaware of the gains of the change (Sirkin & Keenan, 2024).
[bookmark: _Toc161762477][bookmark: _Toc161762899]Step 2: Create a Governing Body that will run and supervise the process.
· Identify key leaders and influencers among employees of different departments. They have to be the ones supporting and championing the change effort.
· Create a coalition of change-makers who demonstrate responsibility and legitimate power to persuade supporters and create procedures for change.
[bookmark: _Toc161762478][bookmark: _Toc161762900]Step 3: Develop a Vision and Strategy 
· Two key considerations for a non-profit organisation are building a vision and developing a strategy.
· Work with the steering committee to bring clarity to the desired future of Ibis Hotel. Through this exercise, it will become clear to employees and patrons that a new era is upon them.
· Identify strategic objectives and make a plan for them with the vision, by clarifying in detail the goals, deadlines, and possible resources for this purpose (Tanner, 2023).
[bookmark: _Toc161762479][bookmark: _Toc161762901]Step 4: Articulate Vision
· Create a multifaceted communication plan to address the messaging concerning the vision and strategy across the organisation.
· Employ multiple approaches such as town hall meetings, email updates, and individual talks to make sure that the number of people who comprehend and are on board with this decision is the majority.
[bookmark: _Toc161762480][bookmark: _Toc161762902]Step 5: Support Employees to Form a Wide-Scale Achievement Degree
· Introduce resources, training, and support to the workers so that these personnel can give their contribution towards change efforts.
· Develop an innovation and collaboration-oriented culture that pushes employees to think and solve problems that contribute to the company objectives.
[bookmark: _Toc161762481][bookmark: _Toc161762903]Step 6: Certify Win-Wins at Short-Sighted Periods
· Focus on achievable targets and milestones. Regular assessment of progress towards the vision points will reinforce the commitment.
· Celebrate achievements and recognize those people and groups besides those who contributed to the change initiatives.
[bookmark: _Toc161762482][bookmark: _Toc161762904]Step 7: To Sum Up: Erecting on the Previous Advancements and Adding More Action.
· Keep working strength of early victories to become stronger as time goes by for the bigger change projects.
· Onward communication with the remaining resistant forces may be necessary for this change; continued interaction with the population concerned can be one course of action.\
[bookmark: _Toc161762483][bookmark: _Toc161762905]Step 8: Place the Culture as the Focal Point for the New Focus
· Normalize new traits and attributes by integrating these into an organisational culture.
· Modify rules, guidelines, and processes; restructure the employee soft skills evaluation process to match up to the needed changes.
[bookmark: _Toc161762484][bookmark: _Toc161762906]Leadership Approaches/Styles
As the change initiative is subject to transformation, transformational leadership could work positively to provide the initiating and the implementation of strategic change at the Ibis Hotel. Transformational leaders impact employees positively by outlining a feasible vision, turning novelty into fruition, and deploying a culture of commitment, trust, and teamwork (Cemil & Bryar, 2020). Therefore, the application of emotional intelligence and visionary leadership style by transformational leaders, and then it will be effective in coping with complexities and gathering the support of all levels of an organisation  (Alqatawenh & Aymn, 2018).
[bookmark: _Toc161762485][bookmark: _Toc161762907]Culture Change Potential
The realization of the plan to change the meaning of Ibis Hotel is highly likely to foster a remarkable impact on the image of the hotel. As a result of the change services, employees will be given a space to nurture a culture of innovation, collaboration, and continuous improvement and hence they will be able to adopt knowledge and learn from failure, and therefore they will be able to readily adapt to change. Also, this disclosure, clear communication, as well as brainstorming input of employees help to build a sense of trust and unity, resulting in the increased pleasure of doing the job. This demonstration of the rewards to the employees will create a high sense of commitment among them toward the strategic direction and this will ultimately result in the long-term success and sustainability of the organisation (Yaslioglu & Mura, 2018).
After all, Kapper's 8-Step Change Model combined with a robust transformational leadership strategy is undoubtedly a powerful tool for achieving strategic change, and also for encouraging an environment of innovation and open communication (Shin & Jiseon, 2015). The company's goal can be reached by employing strong communication mechanisms, empowering staff, and giving emphasis on short-term victories. This hospitality industry is undoubtedly competitive and full of hazards.
[bookmark: _Toc161762486][bookmark: _Toc161762908]Conclusion and Recommendations
To sum up, this report investigated procedures of change management in the Department of Housekeeping in a fictional Ibis Hotel. As a result, it turned out that adaptability was the key to successful management in the changing business environment. The first perspective that was taken into consideration was the external factors pushing the changes during and after the COVID-19 pandemic such as the imperative need for strong and additional cultural transformation and change management for the success of the organisation.
By an examination of the successful change management models, such as Lewin’s Change Management Model, Kotter’s 8-Step Change Model, and ADKAR Model, this report unveiled Kotter’s Model as the best one for the strategic change implementation at the Ibis Hotel. The proposed model contains structured guidelines for the process of securing support, the process of explaining a predictable vision as well as reinforcing change initiatives and this model should be derived from the set goals and objectives of the company.
The modified change plan focuses on creating a sense of urgency, creating a guiding coalition, developing a concrete vision and strategy, and deployment through effective communication and incentives. Transformational leadership and participatory leadership will become the salient moves empowering the implementation and management of the proposed strategic change, thereby providing the basis for cultivating a culture of innovation, collaboration, and stability (Ghasabeh & Mostafa, 2015).
The multi-step process to implement the change strategy consists of systematic research and evaluating current practices, involving stakeholders by their engagement, communication of the vision for change, providing necessary training and resources, and regular reports and evaluation of the progress.
It can be predicted that the change mechanism will have a positive effect on the culture of Ibis Hotel as it will promote of culture of flexible adaptation, continuous improvement, and employees' conscious decision-making. Through intentionally welcoming change and nurturing a culture of resilience, the Ibis Hotel has an opportunity to become a hallmark and a leader in the hospitality sector, which in the future may successfully confront emerging difficulties.
To avoid the probable complications and the negative consequences that may result from the execution of the strategy, the team at Ibis Hotel should take care of employee engagement, supply the required support and resources, and safely build communication channels. Initial suggestions would be commenting on the implementation of change readiness assessments as well as starting the communication channels clear, in the meantime midterm and long-term proposals would be such as the training and development of the staff, creation of a culture of innovation, and the matching of the performance metrics to the goals of the change.
These recommendations may not be followed if this results in more resistance, lower morale, and missed chances for progress. Henceforth, the top management of Ibis Hotel ought to champion change management and investments in people development to ensure sustained and lasting business success in the challenging business environment.
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