SLIDE 1: 
Amazon’s culture has been developed around the realities of its market (products, technologies, customers, government agencies etc).  
There is a specific way in which things get done at Amazon as attested by employees and the organisation’s amazing growth rate.
Amazon has experienced phenomenal growth since its inception owing to a healthy organisational culture that best falls into the Deal and Kennedy Model. The model states that each organisation develops a way around which things get done at the organisation and Amazon has set itself apart in this area to address the realities of its market (products, technologies, customers, government agencies etc).

SLIDE 2:
Customer centricity- Jeff Bezos claims Amazon is the “world’s most customer eccentric company”.
Amazon recruit top fresh and highly creative employees
Diversity among the workforce
The world's top online retailer has done many things right to be at the top. They recruit top fresh talent to bring on board bright ideas and solutions in order to help address traditional conventions and limits (Meyer, 2017). Amazon's culture is one that pushes employees to take risks. The company considers itself as pioneers thereby it invents for its customers. As such the company's organisational culture can be said to have three primary characteristics:-
Boldness
Customer centricity
Peculiarity 
Concerning boldness, Amazon positions itself as capable of offering a wide of products and solutions. They started with books and then added a wide variety of items while incorporating technology aspects such as cloud computing. The company's management encourages all employees to take risks and consider adopting new ideas in doing business.
Customer centricity has been one of Amazon's hallmark cultures. Employees focus on meeting customers' needs and demands. The organisation investigates the trends and changes that provide the best solutions and conveniences to customers. Amazon refers to itself as the "world's most customer eccentric company" as Jeff Bezos confirms that the customer is at the centre of all the company’s decisions and operations. 
Peculiarity, constant reinvention and optimisation also form part of Amazon's culture. Jeff Bezos, the founder, states that the organisation continually assesses and adjusts its culture so that it does not lose nimbleness, agility and the hunger to experiment. Bezos is famous for his two-pizza rule in meetings where the number of participants is always limited to a group that can be fed on two pizzas! (Dudovoskiy, 2018). 
Another critical component of Amazon's culture has been diversity among the workforce. The organisation values people of all races, creed, sexuality, ethnicity and religion among other distinguishing factors. They have GLAmazon which is an official employee affinity group of lesbian and gay employees as well as the Black Employees Network and Women in Technology Groups (Dudovoskiy, 2018). 

SLIDE 3:
Amazon’s cultural characteristics helps to support innovation- critical in the company’s success. 
The culture challenges employees to be critical and creative thinkers hence creating and improving solutions. 
Amazon's culture has helped to reinforce its pioneering efforts in the online retail business. The culture carries the vision of the founder Jeff Bezos and other senior visionaries that have come on board along the way. Its cultural characteristics help to support innovation- critical in the company's success. When employees are challenged to be critical and creative thinkers, it helps to identify and create solutions. Moreover, the culture of customer eccentricity helps to do all things with the end consumers in mind hence helping to align many other operations to work effectively and efficiently (Bedarkar, Pandita, Agarwal, & Saini, 2016). Boldness and peculiarity help to promote strange and unconventional but working solutions.

SLIDE 4:
There have been articles on how employees cry at their desks, suffer incredible stress and firings for employees who fail to meet strict standards and metrics as set by the management.
Amazon's organisational culture, however, has the unwanted trait of straining employees and the human resources department to take bold and peculiar steps in doing their work. Amazon has at times been described as "bruising", "painful", "burn and churn" and "frequent combat" all of which point to a place that is not so good to work. There have been articles on how employees cry at their desks, suffer incredible stress and firings for employees who fail to meet strict standards and metrics as set by the management. At times there have been claims that Amazon is a "workplace bully" (Yohn, 2018). When an organisation is described as such, it shows that its culture may need a change. Some employees may feel that at times it is the conventional and the not so unique ideas that will work yet they are strained and pushed to be different (Alvesson & Sveningsson, 2015). It is crucial for organisations to retain some conventions and commonalities especially in the handling of employees and the expectations placed on them in order to get them to work naturally and give their best (Huhtala, Tolvanen, Mauno, & Feldt, 2015). 

SLIDE 5:
In April 2018 Amazon recorded an improvement of its first quarter sales by 43% to $51 billion while in July, its second quarter sales improved by 39% to $52.9 billion (Amazon, About Amazon: Investor Relations, 2019).
Amazon releases making it one of the best performing companies in the world. 
Amazon regularly tops the lists of numerous customer service awards 
Holds the second position on LinkedIn’s best companies to work for. 
It has also been a favorite with employees having added more than 85,000 employees in 2016 (Yohn, 2018). 
When Amazon was described as a workplace bully several employees came forward to defend it saying that it was a thrill to work in a fast-paced organization. 
Many who join the company learn so many things so fast (Yohn, 2018). 
Overall the organisational culture at Amazon has been high and accounts for the impressive financial performance of the company year after year. For instance, in April 2018 the organisation recorded an improvement of its first-quarter sales by 43% to $51 billion while in July, the company reported that its second-quarter sales improved by 39% to $52.9 billion (Amazon, About Amazon: Investor Relations, 2019). These are just a few of the highly impressive statistics that Amazon releases making it one of the best-performing companies in the world.
[bookmark: _GoBack]Amazon's organisational culture has also proved to be popular with customers and employees. The company regularly tops the lists of numerous customer service awards and holds the second position on LinkedIn's best companies to work for. It has also been a favourite with employees having added more than 85,000 employees in 2016 (Yohn, 2018). 
When Amazon was described as a workplace bully, several employees came forward to defend it saying that it was a thrill to work in a fast-paced organisation and that many who join the company learn so many things so fast (Yohn, 2018). As such, Amazon may need to look at some minor issues regarding how hard the management pushes the employees in order to attract diverse personalities and talents and make all of them feel comfortable working there. In all, the organisation is doing well and needs to keep up with its current organisational culture.

