Module Title: Global Business Environment
Module Code: LCBB4005
Task 1
Lecturer:Rexon Nting 
Student Name:Marian Busca

Student no:2125297



Table of Contents
Introduction	3
Brief introduction to Vietnam	4
Application of theories of business environment on Vietnam	4
Critical evaluation of opportunities and challenges and how to manage	8
Opportunities in Vietnam	8
Business Challenges in Vietnam	9
Managing Different Aspects of Business in Vietnam	10
Different Barriers Suffered by Foreign Enterprises in Vietnam	10
Appropriate Strategies for Successful Business in Vietnam	11
Conclusion	12
Recommendations	12
References	14



[bookmark: _Toc113133662]Introduction
Business helps the country to enhance the economy growth with the satisfaction of the people. For this reason, the nation seeks for foreign investors to provide the variation in the business model effectively. Hence, the global business environment makes the determination of macro and micro factors of the selected country to operate more proficiently. However, the foreign companies need to examine the whole environment to launch the operation for the long run. Otherwise, the business might see a massive failure for not understanding the importance of global business environment. Therefore, the report aims to discuss various challenges and opportunities of the foreign company to enter into a new region. However, the selected country is Vietnam to ensure the strategical explanation of the study. Moreover, the report will critically evaluate the importance of global business environment with various strategies.


[bookmark: _Toc113133663]Brief introduction to Vietnam
Vietnam is a growing and developing country which is situated in the Southeast Asia. Hanoi, the capital city, filled with historical sites of the country. However, the Vietnam’s economy is a mixed social-oriented that helps to get the position of 37th largest globally (WorldAtlas, 2022). In addition, the economic freedom score is approximate 61 for the presence of a massive corruption. Food, plastics, machineries, leather, tourism, and other industries help Vietnam to grow the economy exponentially. Moreover, the agricultural sector helps the nominal GDP of over 14% in 2021. Hence, the workforce with the less skills increased to approximate 38% in Vietnam (Credit Agricole Group, 2022). The nominal GDP of such a developing country is £ 315 billion in the pre-Covid-19 situation. Hence, the export income increased in the country for the new dimension of business strategy especially for the recent welcoming behaviour of the foreign companies and investors.
[bookmark: _Toc113133664]Application of theories of business environment on Vietnam
To perform business function in a developing country like Vietnam, it is required to analyse the business environment. Business environment means the summation of internal and external influences to enhance the operation of the organisation to impact on the industry as well (Möller, Nenonen, and Storbacka, 2022). For this reason, PESTLE, Value Network, and Porters Diamond are the chosen theories to analyse the business nature in Vietnam.
PESTLE analysis
Political Factors
Vietnam chooses the president as the head of the nation with commander-in-chief of military. However, the country appoints the prime minister as the head of the government. Vietnam maintains excellent relationship with UN (United Nations), WTO (World Trade Organisation), NAM (Non-Aligned Movement), ASEAN (Association of Southeast Asian Nations) and so on (Phan, 2021). Moreover, the stable political condition helps to improve different national and foreign businesses to support the economy. However, the corruption is the major issue that Vietnam is trying to eliminate since 2016.

Economic Factors
In 2021, Vietnam stood as the 37th largest economy globally. Despite the attack of the Covid-19, the country showed the nominal GDP of £315 billion (Rahman, 2022). Hence, the disposable income is also stable in the households of Vietnam. In export, the country is successfully producing integrated circuits, leathers, textile footwear, telephones, broadcasting equipment and sending to China, USA, Japan, Germany, South Korea and so on. On the other hand, the standard corporate income tax in Vietnam is 20% which is better to succeed for any foreign company.
Social Factors
Vietnam holds the population of over 97 million back to 2020. The language is Vietnamese with the maximum Buddhism individuals. However, the life expectancy for women is 81 years old and for men it is 93 years old. With the economic progress, the organisations promote equality in Vietnam without any language, religion, gender, and other barriers. Moreover, the friendly atmosphere support other foreign companies to operate effectively.
Technological Factors
The educated individuals of Vietnam are taking a new dimension of IT. Hence, tech parks like Saigon Hi-Tech Park and Da Nang Hi-Tech Park are visible to associate the service of over 700 offices and factories. Moreover, out of these numbers, 220 foreign organisations are specialised in hardware, software, infrastructure, and other improvements of Vietnam. Hence, Vietnam holds the eight leading IT service providers worldwide. 
Legal Factors
Foreign organisations get the permission quickly and easily in Vietnam. Moreover, the government influences to bring more foreign investors for the support of economy. Hence, the new labor code got implemented in the National Assembly that got effective from 2021 for the swift international business in Vietnam. In addition, the country supervised the employment and wages facilities of the new foreign companies.
Environmental Factors
Vietnam holds the eight UNESO heritage sites where the number of tourists visited approximate 18 million in 2019. Hence, the agrarian economy got into a new shape to transform of the tourism. Moreover, the tourism got a massive threat from the pandemic attack of the Covid-19. In addition, the country also faces air pollution, water pollution, and natural disasters like floods, earthquakes, droughts, typhoons, and so on.
Porters Diamond model
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Figure 1: Porter’s Diamond Model of Vietnam
(Essay48, 2022)
Factor Conditions
Vietnam has a massive natural, capital, and human resources to enhance the skills sets in the business environment. Moreover, the individuals possess of higher scientific knowledge to create innovation in the macro and micro atmospheres. For this reason, the Vietnam’s government influences extra support to the IT hub for the national and international businesses. Hence, the infrastructure is also developing. 
Related and Supporting Industries
Vietnam gets a robust support from the existence of related industries. As a result, the operation is increasing to enhance the growth of the supporting sectors too. The suppliers in Vietnam is progressive, for which the country is getting double support from the global chain. Moreover, the rival industries sometimes motivate to compete each other for the economy’s welfare of Vietnam.
Firm Strategy, Structure and Rivalry
In Vietnam, every company makes a unique strategy with the business structure. However, the manager plays the effective tole to enrich the internal management in the developing country. The local players get more rivalries for the usage of managerial tactics in the companies (Expert Program Management, 2022). As a result, the product fight is imminent between national and international companies in Vietnam.
Demand Conditions 
Vietnam satisfies the consumer demands to meet the profitable growth of the business. For this reason, the demand ensures the Vietnam’s government policies to increase the fund management beyond. Moreover, the chance of international investors is increasing for the substantial market production in the country. 
Value Network
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Figure 2: Value Network of Vietnam in Business Environment
(Guo, Zhao, and Tang, 2013)
Value Proposition 
Vietnam has structured the business model to every organisation to offer effective products. For this reason, the national and international organisations easily figure out the target audience to support their company’s objectives as well. Hence, the corporate governance ensures a proper stakeholder management in the business model of Vietnam.
Value-creation System
Vietnam has a potential resource structure to enhance the product satisfaction in the marketplace. To assist the system, the companies who are operating independently in the developing country needs to follow the government guideline and regulations. Hence, the value is created to the consumer with effective satisfaction in Vietnam.
Value-capturing Mechanism
Vietnam has an organised cost structure to develop the expense module in the organisations. For this reason, the revenue structure gets supported from the value-capturing business. In addition, the government also helps to design the profitable structure for the growth of the nominal GDP in the economy bar.
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[bookmark: _Toc113133666]Opportunities in Vietnam
Low-cost to Begin the Business
In Vietnam, any individual may start the business with the low-cost. The government has instructed to the financial institutions like banking and non-banking to provide the micro credits for the development of the business lines (Nguyen et al., 2022). Moreover, the women are also getting efficient support from the financial sectors to uplift the Vietnam’s economic bar. However, different NGOs are also coming forwards for the further business growth and production in the country.
Foreign Investments with Rules & Regulations
The Vietnam’s government supports the coming of foreign investments. However, the system also encourages to follow the rules and regulations to mitigate any rising issues. The international companies easily understand the value of the guidelines to increase the production in Vietnam. An organisation over 50% owned by the foreign entity may gain the advantages in the domestic marketplace of Vietnam. On the other hand, more than 51% ownership from the abroad are treated as the foreign investors in the mentioned country.
Planned Locations
The strategic location like Da Nang and Hanoi hold the effective business model in Vietnam. The city also has a beautiful airport to support the foreign and domestic fundings for the business growth (DAT, and HUY, 2021). Hence, with a constructive GDP growth, Vietnam saw the incoming of various investors in 2020 for its planned location. For this reason, the export earning is booming and predicted over £ 335 billion by 2025. 
[bookmark: _Toc113133667]Business Challenges in Vietnam
High Tax-Rate
The tax rate is extremely high in Vietnam compared to other developing countries. As a result, the corporate tax rate is 20% for the foreign companies. Moreover, the foreign organisations need to follow various rules and regulation to maintain the tax rate effectively. Sometimes, this challenge creates the foreign investors to fund other developing countries instead of Vietnam. However, the lack of transparency is nonexistent in the country for sustainable tax-rate. 
Red-Tape Process
Vietnam has a massive issue on registering new foreign companies. There are several stages to set up a business in the country. As a result, the investors get more confused to finance in such a developing country as they want quick setup to see the outcomes in the local marketplace (Van Tuan et al., 2018). However, the business set up takes three to four months to demonstrate the business function in Vietnam.
Legging Digital Transaction
Vietnam lacks in digital transaction in the marketplace. As a result, the conflict might increase to the foreign companies and investors to pay the finance in cashless. Moreover, the mobile financial service is not stable by the presence of IT hub in Vietnam. Thus, this might create a negative image of such a potential developing country to hold the possible investors. 
[bookmark: _Toc113133668]Managing Different Aspects of Business in Vietnam
Corporate Governance
Vietnam shows possible challenges that might hinder the business model and economic condition. However, the corporate governance needs to arrange effectively to reduce such issues. For this reason, the Vietnam’s government influences to regulate the business operation under the Law on Enterprise (Tran, Van, and Vo, 2020). This law helps to increase the awareness and guidelines to control and direct the limited resources of the organisations.
Business Strategy
Vietnam needs to build effective strategies in a guideline format to support the business successfully. In this manner, the weakness like cashless payment needs to influence to increase the growth of the investors. Moreover, the government needs to modify the policies to create a massive chances to grab the international and national products in the community. For Vietnam’s planned location and socio-political conditions, the government needs to ensure digital marketing for the maximum reach globally.
Cultural Sensitivity
The cultural of Vietnam is different from other countries. Hence, the culture adoption needs to implement in the business environment effectively so that the foreign businesses appreciate the sensitivity (Tien, 2021). Moreover, the foreign companies need to employ local employees for understanding the local marketplace in Vietnam. Hence, the language barriers might get resolved with the appropriate understanding of cultural behaviour of Vietnam. 
[bookmark: _Toc113133669]Different Barriers Suffered by Foreign Enterprises in Vietnam
Corruption
Corruption is the major barrier that foreign enterprises face during the entrance of any business in Vietnam (Do et al., 2020). For this reason, the business set up gets delayed for taking extra bribe from the foreign organisations. Moreover, the corruption does not allow the international market to enter if the government becomes dissatisfies with the funding process and management.
Lack of Skills
Vietnam is a growing country where the individuals still lack in skills. Hence, the international companies might not meet with the local employees to find out in-depth market research in the country. Moreover, the lack of skills also refer to the language barriers where Vietnamese people do not assist the foreign people for the improvement of business.
Inadequate Infrastructure
The business structure is also growing in Vietnam. However, only the infrastructure is still inadequate that fails to support with finance, resources, labors and so on (Maheshwari and Nayak, 2022). Though Vietnam removes the poverty alleviation, the infrastructure is still in improvement for the facilities of the foreign enterprises. Moreover, the payment process, transportation, and water sewage needs to improve in Vietnam to remove the barrier for the international organisation.
[bookmark: _Toc113133670]Appropriate Strategies for Successful Business in Vietnam
Hiring Local Talent Management
Foreign business might see the successful in Vietnam by employing the local individuals. In this situation, the companies need to focus on the language and cultural barriers (Tien, 2020). Hence, the local talented employees might help the foreign business to bring detail solution for any issues. Moreover, the employment rate might also increase to benefit the nominal GDP in Vietnam. 
Ignorance of Corruption
Vietnam needs to understand the fall of the economy for the presence of corruption. Hence, the foreign companies need to investigate the growth of the business model that might increase the Vietnam’s economy. Moreover, the foreign investors may use the digital marketing to increase the sales growth and business setups to make realisation of the Vietnam’s government. As a result, the government might feel guilty and support the foreign companies for the mutual advantages.

Enhancement of Skills
Foreign companies need to launch the skill set programs in Vietnam. As a result, this might create a massive awareness in the local marketplace to teach and increase the sales growth (Nguyen et al.,, 2020). Moreover, the local people might learn the foreign language for their career development beyond. The foreign companies might also launch training and foundation program to enhance the business knowledge in the improving IT hub of Vietnam. 

[bookmark: _Toc113133671]Conclusion
Business environment is extremely important to operate the internal management for the consumer satisfaction through sales growth and production. However, a developed nation like the UK, always focuses to deliver the production and sales growth in a developing country like Vietnam. Hence, the external and internal factors need to realise from the foreign companies. Moreover, in-depth market research is essential to bring a suitable impact on the business. In addition, the developing countries need to concentrate on reducing the corruption. Vietnam might set an example to other developing countries to mitigate the setup issues of the foreign businesses. Furthermore, the foreign companies need to launch different skill set program and training to motivate the local people. Hence, the importance of foreign companies might reach out to the whole developing country like Vietnam that delivers the importance of both product and career improvement. Thus, the report might provide the practical implication to any foreign business as well as individual to apply effective skillsets in the global marketplace.
[bookmark: _Toc113133672]Recommendations
To get extra advantages, foreign company needs to follow some following suggestion to enter the new marketplace in a developing country like Vietnam:
· Foreign company needs to understand the domestic and international laws to operate in that particular developing country like Vietnam.
· Foreign company needs to investigate the whole business environment by visiting several times in the developing country.
· Foreign company needs to appoint skilled managers to determine negative and positive issues of a developing country like Vietnam.
· Foreign company needs to determine the potential resources that might add the value during operating in the selected developing country.
· Foreign company needs to examine the rival companies of the same product in reduction of threats in the selected developing country.
Hence, the mentioned suggestion might bring more additional advantages to the foreign companies from the UK to enter into a developed country like Vietnam effectively. Moreover, the owner of the companies need to establish effective business managers to ensure such strategies in the new regions. Therefore, the business goals and objectives might remain same with the implication of such recommendations in the selected developing country. 
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