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[bookmark: _m1c536yl01v7]Introduction
Leadership is the capability of impacting along with inspiring a group of individuals to work together to achieve the set goals. A social procedure which is dependent on values, interpersonal skills and a commitment towards collective success. Northhouse (2019) states thaeffective leadership is important for supporting a business organisation to gain its set goals via giving guidance, vision along inspiration. Leaders can also develop an environment which conducive to success by promoting communication along with collaboration among the team members. The purpose of this report is to demonstrate leadership styles adopted in different business organisations along with how these leadership styles change depending on different circumstances.
[bookmark: _vdwu5j99ygmd]Main body
The chosen organisations are Amazon and Ford and each of their leaders, that are, Henry Ford and Jeff Bezos follow autocratic and transformational leadership styles respectively. The autocratic leadership style serves as a management style where the leader has complete control over the process of decision-making and expectations of the subordinates to follow decisions without any questions. According to the viewpoint of Iqbal et al. (2020), autocratic leaders play a very important role in establishing control of the situation and can also make use of their levels of expertise to find solutions to short-term problems. Another advantage of Amazon is the improvement of productivity where autocratic leaders can create firm deadlines which can also streamline the flow of work and bring improvements to the overall efficiency levels. Henry Ford is one of the biggest examples of an autocratic leadership style who was strongly focused on making key decisions that were also instrumental in the success of Ford’s success. He brought a significant change in the automobile industry with the help of his autocratic style of management and assembly line. 
Contrary to the above statement, Lateef and Ameen (2023) argued that the autocratic leadership style can be challenging due to lower levels of employee morale along with of lack of creativity and innovation levels. It can also bring reductions to the overall levels of independence where they might not feel a sense of belonging. For instance, Henry Ford might have created a stressful work environment that might impact the emotional well-being of the employees. Apart from  that, the autocratic leadership style followed at Ford also primarily relies on the leader and can create a huge impact if the leader is absent. This might not only result in poor decision-making but also hamper the ability of the company to achieve higher levels of productivity. Therefore, the autocratic leadership style can be improved through clear communication with the members by explaining the reasoning in the decision-making process. It is also important for the company to improve the delegation of responsibilities through the involvement of specific tasks within the leader’s framework. It is also recommended the encourage employees to participate in the group decision-making processes and any other meetings. Lastly, the leadership style of Ford also needs to recognise the weaknesses and successes for bringing improvements in those areas. 
Transformational leadership is mainly focused on getting engaged with employees and supporting them by inspiring them to work for shared goals. Al-edenat (2018), stated transformational leadership encourages employees to bring new innovative methods for growth along with enhancing the path to a business organisation's future. Following this Amazon which practices the transformational leadership style will get the prominent outcome of positive teamwork and collaboration for working on the shared goal for achieving it. Moreover, Jeff Bezos following the transformational leadership style set an example for other leaders in the global market by being supportive and encouraging employees to gain the set goals. It has been observed that the transformational leadership style has its positive aspects along with drawbacks while practising it in an organisational setting. Khattak et al. (2020), mentioned practising the transformational leadership style has the advantage of enhancing performance and increasing trust among the leaders and employees. Hence, Amazon following this leadership style will get the advantage of gaining higher performance from employees at work along with developing a positive relationship with the employee base. In contrast, disadvantages could be identified for transformational leadership and one of the limitations could be identified as burnout. 
Where there are always high expectations and constant communication which come with individual transformational leadership and this could burnout for both the leaders and the overall employees (Mullins and Christy, 2016). On the other hand, another type of limitation could be articulated as a slower decision-making process as transformational leadership more emphasis on collaborations and hence the decisions might be slower and time-consuming as the input from the entire team is required here. 
Leadership is concerned with the ability to guide, motivate and influence a group of people to achieve a common goal or the same objective (Kotamena et al., 2020). I have identified that leadership style is closely related to interpersonal skills, commitments and the overall values for collective success and it could be found in the majority of the real-life areas or the individual perspectives. Among various leadership styles of leadership abilities, I have identified the transformational leadership style to be the most favourable one and this also adjusts decently with my existing skills and capabilities. I have identified that transformational leadership is all about motivation and vision and it could help drive positive changes through the organisational working culture. As per the opinion of Asbari (2020), Majority of the transformational leaders are involved while encouraging creativity and possible challenges and also creating supportive environments. It could be also helpful for the employees whole feel more satirical and motivated at the same time perspective. I have got to know that leaders who embrace transformational leadership, create different learning opportunities for their followers while abandoning some of the obsolete practices and also providing the ethical framework for the improved decision-making aspect. Thus, the leaders of the transformational leadership articulates more of the vision which inspires others to perform beyond the expectations and maintain the Higher standard and the overall expectations for the individual followers. Furthermore, I have also obtained that it also slightly relates to the overall individualised leadership consideration where the majority of the leaders create a strong leadership bond with their followers while acting as the supportive resource handler and the overall mentor. Those types of leaders also keep the communication line open and all of the employees could also significantly attend to that particular conversation or the overall communication process.
In my class, while working on this particular context, I have learned about different leadership styles, which I can relate to my personal experiences. It has been found that there are four main types of leadership styles, they are autocratic, democratic, laissez-faire and transformational style. While, working on a group project I have experienced that one of my teammates follows, an autocratic leadership style since he always makes direct and decisive decisions through which creative work can be possessed. In this context, McGregor's theory can be implemented as it aids in determining the personalities of the members associated with the team (Galani and Galanakis, 2022). 
I have also observed that one of my teammates also follows a democratic leadership style, wherein they tend to make the entire decision on behalf of the team. Therefore, it can create trouble for other members since it can act as a forceful act which needs to be accepted by others. In this context, the Great Man theory can be considered, it implies that leaders are born by nature and are responsible for inspiring others by making effective decisions (Peters, 2023). Thus, it can affect me as well as others through the decisions of the member with a democratic laedeship style, which can disrupt the completion of the tasks.
I have found that another member associated with the team tasks is laissez-faire since he is responsible for offering guidance to the new members as well. This can act as a great opportunity for me as well as other team members since we can work in a collaborative manner. In this context, one of the most effective social exchange theory. It mainly suggests that to build relationships investing time and energy is a must that can offer fruitful results (Meira and Hancer, 2021). Therefore, considering this theory, I can also work collaboratively with my teammates which will aid in securing fruitful results. 
I have determined that transformational leadership is present in me, as I always focus on motivating others so that they can feel confident about their work. Therefore, it can aid the members in completing the different tasks assigned to us, through which great results will be secured for us. In this context, Bernard M. Bass theory can be implemented, it implies that transformational leaders can have a specific impact on their followers through which valuable insights can be secured (Ladkin and Patrick, 2022). Therefore, considering this theory, I can motivate other members associated with the teamwork which will aid in securing good results at the end of the semester.
[bookmark: _cc71zn5tmxk5]Conclusion 
In conclusion, the above discussion has presented an overview of leadership along with the significance it considers in the organisational setting. Moreover, it has showcased two real-life organisations such as Amazon and Ford where distinctive leadership are being followed which are transformational leadership style and autocratic leadership style respectively. Equally, it has demonstrated personal experience aligning leadership practice with supporting situations as evidence. It highlights own ability to be an effective leader in guiding a team to reach the shared goal. Lastly, it describes the integration of theoretical aspects with personal experience of leadership involving “GreatMan Theory, Social exchange theory and Bernard M. Bass theory”
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