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· Working in the bar and restaurant sector on and off for more than 20 years
· It is my preference to work in high-end establishments
· I have a can-do attitude and work well as part of a team
· I have the people-skills necessary for the industry (I scored 87/90 in a self-evaluation of my people skills (Cottrell, 2015))
· I wish to progress to a management role
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	Strengths
	Weaknesses

	· 20 years of working in the hospitality industry,
· up-selling sales abilities, punctuality,
listening skills
· general skills, customer service skills, digital skills
· hands on work ethic, organization     qualities
working under pressure
· self-motivated, confident, optimistic, till navigation skills, social and political awareness
· good knowledge of food, wine, and
cocktails.
	· Lack    of    knowledge of    Rota  applications, 
· lack of confidence to the unknown, no experience in managing, hiring, disciplining and appraising staff,
·  I have only basic stock control
· risk assessment
· communicating with senior management 
· writing formal reports i.e., sales and staff performance
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S W O T A N A LY S I S c o n t i n u e d


	Opportunities
	Threats

	
· 	Training and courses, Certificate of higher education for the workplace
· A multi-billion-pound, complex in my area (Battersea Power Station), creating hundreds of jobs in the bar and restaurant industries
· lockdown restrictions have been lifted opening
more work opportunities
· Brexit: An estimated 300.000 people have left
hospitality industry and left UK for their home countries
· Historically the industry has had a deficit of trained personnel
	
· Younger work force required,
· Lack of relevant skills
· Lock down measures not being completely
lifted or reintroduced
· In some instances, racism
· The closure and no re-opening of bars and
restaurants due to extended lockdown
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· In September 2020, there were 415,500 people employed in the hospitality industry in
London, representing 7.1% of the total workforce (Georgina Hutton, 23 March 2021)
· Skills shortage – Brexit has contributed to a longstanding skills shortage within the hospitality sector, many workers have left the UK (Anon., 2021)
· Impact of COVID – restaurants and bars have received government support to furlough their staff. December sales were predicted to be 90% down on last year. Some bars and restaurants will not reopen (Davies, 14)
· According to the current roadmap, restrictions on social mixing are due to be lifted 21 stJune
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	My Goals
	Which goals need to happen first
	When do I want to achieve this?
	What obstacles might get in the way

	Completing my course and getting a degree
Becoming A Personal License Holder (APLH)
Updating my health and safety certificate Becoming a bar supervisor/assistant manager and then bar manager
	Do online accredited training courses for APLH and health and safety
Contacting employment agencies
Securing work within the
industry
Undertaking training and academic study that support my goals
	In 36 months I hope to have completed my studies and have a degree
	Lack of motivation
Poor job applications Difficulties securing work in the hospitality industry Difficulties balancing work and study
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	How can I improve
my chances of my goals
	Where can I go for support
	Review: How am I doing

	Planning my study time
carefully
Budgeting carefully to reduce financial pressures
Reminding myself of my goal
	University
My partner, family and friends Employment agencies 
Websites (continued research) 
Financial advisors
	I've taken the first steps by starting
this course
I’ve written a PDP 
Work and study can be challenging at times
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