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[bookmark: _Toc167983082]Introduction
The Body Shop is a British cosmetic company. It sells skin care products and luxury perfumes. The company is best known for selling unharmful products for the environment and meeting healthcare ethics. Dame Anita Roddick founded this company in 1976 with the revolutionary vision of creating natural and ethically fetched products in Brighton, England. This vision of the company helps in its growth, and from small sellers of cosmetics, the company grew into a well-known brand. In 2006, all stakes of The Body Shop were occupied by L Oreal. At that time, there were rumors that the company was going to compromise on its ethics because its parent company, L Oreal, was not making environmentally friendly products. But surprisingly the company retains its quality and ethical values. In 2017, the company was purchased by Natura & Co, which also preserved its ethics and sustainability. Currently, The Body Shop provides services in around 66 countries and has around 3000 outlets worldwide (Uddin, et al., 2019). The company is still committed to contributing to the health and environment. The company is fighting for animal rights by running different campaigns to protect the planet. They are offering products that are good for the people and the environment.
[bookmark: _Toc167983083]Findings
[bookmark: _Toc167983084]PESTEL Analysis
PESTEL examination is a tool that is applied to highlight the influence of exterior issues on an association. The term PESTEL stands for economic, social, political, technological, legal factors, and environmental. This examination classifies macro-environmental issues and their effect on society. PESTEL examination delivers a complete consideration of the influences upsetting the industry and assists administrations in comprehending the atmosphere in which they function. It assistances in policymaking and preparation by giving particulars about chances and intimidations for the society. It also delivers welfare in the organization of hazards and the removal of hazards by tactical preparation. It delivers evidence about marketplace subtleties and assistances in incoming the marketplace and increasing the business. On the other side, the PESTEL examination also has some limits. It is problematic to achieve and time-wasting because of the necessity of the enormous quantity of information. If analysis is performed by different analysts, then it could lead to different results, making the interpretation subjective. It requires constant updates because the external environment is constantly changing and influence the factors. Another challenge that implementing PESTEL analysis could raise is the overemphasis on the external factors, which could neglect the internal factors that are very crucial for the success of an organization (CIPD, 2021). 
[bookmark: _Toc167983085]PESTEL Analysis of the Factors Impacting the Body Shop
Many factors influence the success of The Body Shop. Let’s understand these factors with the help of PESTEL analysis. 
[bookmark: _Toc167983086]Political Factors
The Body Shop is running its operations in around 66 countries. These countries have their legal restrictions and laws on the formulation and sale of cosmetic products. These legal requirements impact the marketing strategies of The Body Shop. Constant changes in tax structures, import-export duties, and trade policies have impacts on raw material and distribution expenses. These changes influence the overall profitability structure of The Body Shop. In emerging markets stability in the political conditions also influences the business of The Body Shop. 
[bookmark: _Toc167983087]Economic Factors
Skincare and cosmetics are a category of luxury items. The spending on these items mainly depends on the spending power of the consumers. So, the economic condition of the market and the market’s consumer is the determining factor in the success of The Body Shop. In the global market, the fluctuation in the economy and the money exchange rates also influence the presence of The Body Shop. An increase in inflation increases the production cost and impacts the overall price and profitability (Makos, 2024). 
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Being a seller of environmentally friendly products, the brand image of The Body Shop also has a huge impact on social factors. Consumers’ inclination toward products originating from natural ingredients obtained ethically influences the demands of the products of The Body Shop. Changes in demographic factors like the age of the consumers also impact the marketing strategies and product development. Raising awareness of animal rights and sustainability of the environment impacts ethical campaigns and product demand of The Body Shop.  
[bookmark: _Toc167983089]Technological Factors
Implementing advanced technologies impacts the development of new products and production strategies. Getting advantages of e-commerce increased the brand presentation of The Body Shop which influenced online sales. Utilizing social media and digital marketing helps The Body Shop to reach a larger audience which in return increases sales and profitability.  
[bookmark: _Toc167983090]Environmental Factors
Implementation of eco-friendly and environmentally sustainable practices benefits The Body Shop in building a positive brand reputation. Utilizing natural ingredients in products increases the brand's reputation. Changes in the weather conditions also impact The Body Shop because of the influence of the climate on the availability of natural products. 
[bookmark: _Toc167983091]Legal Factors
Testing the effects of products on different consumers ensures the safety of the buyers and avoids any legal liabilities. Compliance with all the labor laws of different countries ensures ethical practice and protects The Body Shop against any legal issue (CIPD, 2021). 
[bookmark: _Toc167983092]Stakeholder Analysis
Stakeholder analysis identifies the impact of various stakeholders on the sustainability of an organization. Stakeholders include workers of the organization, customers, suppliers, shareholders, and the community. Stakeholder analysis helps in effective communication and sound decision-making. It helps in understanding the stakeholders’ priorities and concerns which in return helps in resolving the conflicts. It also aids in the allocation of resources based on stakeholders' impacts and influence. Conducting stakeholder analysis also has some limitations. This analysis is time-consuming and requires the consumption of resources at a high rate. It requires continuous monitoring because the stakeholder’s interest changes continuously with time requiring regular updates. Conducting stakeholder analysis can be complex. 
[bookmark: _Toc167983093]Stakeholder Analysis of The Body Shop
The stakeholders of The Body Shop are divided into two categories; internal stakeholders and external stakeholders. Internal stakeholders consist of employees, management, and shareholders. Employees are the most important component of The Body Shop. They help in the operational success and maintaining the ethical standards of the company. They also impact the brand image and the productivity of the company. The company’s management helps in effective decision-making and ensures that the company’s operations are streamlined with ethical standards and market demand. Where shareholders are interested in the profitability and growth of the company. External stakeholders consist of consumers, suppliers, and the community (Business Case Studies, 2019). Consumers are the most important stakeholders for The Body Shop's success. They drive demands for The Body Shop products. Suppliers provide raw materials for the production and maintaining the quality of the products. Regulatory bodies like law-making authorities, animal rights organizations, and communities are the other external stakeholders of The Body Shop. 
[bookmark: _Toc167983094]Conclusion
In conclusion, The Body Shop provides environmentally friendly products produced with naturally obtained ingredients. The Body Shop ensures the sustainability of the environment and is concerned about the safety of the customers. The success of The Body Shop is determined by the PESTEL analysis that measures the impact of external factors on The Body Shop. The PESTEL analysis of The Body Shop provides the influence of political, economic, social, technological, environmental, and legal factors on the success of The Body Shop. All these factors with the joined impact, affect the profitability, production capacity, and the brand image of The Body Shop. Stakeholder analysis provides the impact of both internal and external stakeholders on the sustainability and success of The Body Shop. Stakeholders including employees, management, investors, suppliers, customers, and the external environment are crucial for the sustainable growth of The Body Shop. The Body Shop can implement innovative solutions like effective community collaboration to enhance its growth and sustainability. Maintaining environmental sustainability and making products with natural ingredients are the main things that are helping The Body Shop maintain its identity in many countries. 
[bookmark: _Toc167983095]Recommendations
This is the era of modernization. Utilizing traditional methods of sales and marketing would not be a fair deal to tackle with the technological advancements. Increasing business by taking entry into the e-commerce platforms would enhance the market presence of The Body Shop and increase the profitability of the company. The Body Shop should optimize its online website to provide an effortless shopping experience and an easily accessible marketplace for consumers. Utilizing the power of digital marketing by running campaigns on social media platforms helps reach a larger audience and drive more online sales. This strategy not only helps The Body Shop to streamline with the latest technology but also aids in bringing success to the company. 
Providing a collaboration platform for the stakeholder community also helps the company in building trust among the stakeholders (Business Case Studies, 2019). This platform would provide The Body Shop an opportunity to collaborate with its various stakeholders to obtain instant feedback and recommendations on the products. This helps the company to improve its products and enhance shareholders' confidence. This strategy would provide The Body Shop a chance to collaborate with the community, strengthen the relationship with the customers, and increase sustainable growth. 
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