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In this presentation, my business is called Topnotch Organizers. This is an event planning business that helps corporate entities plan sporting hospitality events for their employees or clients within the UK. The present event concept is a horserace hospitality event, a famous sporting activity in the UK. Topnotch Organizers will plan for the event on behalf of the corporation that would want to entertain its employees or clients. The aim of the event is to deliver exceptional hospitality and entertainment to clients by showcasing business commitment to client satisfaction. The event will be located in the Borough of Sefton and the venue will be at the Aintree Racecourse.
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The target market for events planning businesses is diverse and consists of individuals, businesses, and organisations willing to participate in a horserace event (Huggins, 2003). According to the data released by the House of Lords (2022), approximately 5.62 million people take part in horseraces across the UK every year. The same report approximates that an average of 1500 individuals attend race meetings every year. Lastly, it is approximated that an average of 4.1 billion is spent in relation to horseracing in the UK (House of Lords, 2022). Therefore, based on the market size and structure, it can be concluded that the horseracing industry provides a ready market for event planning businesses like Topnotch organizers.
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The horseracing industry gives event planning businesses a ready market through their service demand. For instance, approximately 10,000 races are held annually in the UK as reported by Statista Research Department (2023). Additionally, approximately, 12,500 horses are registered under the British Horseracing Authority (Statista Research Department 2023). Thirdly, 5.62 million people take part in horseracing across the UK. Therefore, based on the number of people, number of races and number of registered horses, it is justified to conclude that horseracing events offer high demand for event planning services within the UK. In other words, high attendance equals to high demand for event planning at horse racing (Buraimo, Coster, and Forrest, 2021).
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The supply side of the horseracing market also reveals an interesting insight in relation to event planning. For instance, a report by IBSWords reveals that there were 5,509 event planner businesses within the UK in 2023 (IBISWorld 2023). Additionally, the average growth rate of event planning businesses is 13.5% between 2018 to 2023 (IBISWorld 2023). Hence, the demand for corporate event planning services remains high against the supply of event planning services in the UK (Markwide Research 2024). Furthermore, there is stiff competition among event planning businesses, given the growth rate of the existing businesses (Allied Market Research 2023).
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When it comes to operational factors, the event date is planned to be on July 20th 2022 at Aintree Racecourse. An online survey shows that the venue will be available on this date for the proposed horseracing event. Aintree Racecourse remains suitable for the event due to its location outside the busy city of Liverpool. Furthermore, Aintree Racecourse has well-maintained racetrack feature fences as illustrated by Williams et al. (2013).
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Event planning requires event staff to portray diverse skills to meet customer expectations and needs. Some of the skills that event staff will be required to embrace include customer service skills which will them to show courtesy to the guests (Butcher, Sparks, and McColl-Kennedy 2009). Communication skills will also be vital in conveying instructions to colleagues, supervisors and attendees (Clark 2019). Thirdly, teamwork and collaboration among the event staff will be necessary in promoting event coordination (Giudici, and Filimonau 2019). Additionally, organisational skills will be needed to manage event timelines (Anufrieva et al. 2021). Lastly, technical skills will be required among event staff, especially among staff members using handheld ticketing devices (Tolvanen 2023).
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The horseracing event will also require various resources to make the event successful. These resources include Catering materials which will be essential in offering catering services to the guests attending the horserace event. The business also assumes that the majority of the clients will drive to the venue, hence, the need for adequate parking space to accommodate their vehicles. Inside the racecourse, there will be the need for guests to sit and enjoy the event, hence, the need for seats. Ticketing/registration systems and devices are also needed to help in the online management and verification of guest lists. Topnotch Organizers will also require branding materials to aid in promoting and marketing their service to the clients. These will include banners and logo printers. More importantly, there will be a need for safety and security measures, especially in crowd control and emergency response during the event. Lastly, guest amenities such as gift bags and branded merchandise will be required since they offer guests a personalised experience (Camilleri 2021).
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The following cost approximation is based on the average industry costs of services. The overall cost of service is approximated to be £ 22,700. The largest cost drivers include racecourse rental, catering services and staffing costs. On the other hand, the lowest cost drivers are miscellaneous, permit costs and parking facility costs. 
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The projected revenue of the event is approximated to be £ 35,000. This amount is expected to come from ticket sales, sponsorship contributions, merchandise sales and revenue from catering services.
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Topnotch Organizers will depend on various funding sources to make the horseracing event a success. According to Zakizadeh and Nazarian (2022), ticket sales are a significant source of funding for a public event, hence, will be a priority in revenue generation in the horseracing event. The business will also use merchandise sales as its own funding mechanism. Topnotch organizers will also seek event support grants especially, the Paul Mellon Centre. Horseracing is also known for betting services (Jane, and Gibson, 2018). Therefore, Topnotch Organizers will consider Corporate sponsorship from known betting companies such as Betway. Lastly, the business will apply for a government grant to fund its activities. According to Baldock, (2016), the UK government has numerous grants and funds that can help boost the financial status of start-up businesses. For instance, the Seed Enterprise Investment Scheme (SEIS).
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OPERATIONAL FACTORS
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FINANCIAL FACTORS

Event Cost

+/The estimated cost of Corporate
horseracing event is £ 22,700.

+The largest cost drivers include
racecourse rental, catering services
and staffing costs.

+/The lowest cost drivers are
miscellaneous, permit costs and
parking facility costs.

ACTIVITY cosT
Racecourse rental. £4,500
Hospitality suite rental £ 2,500
Permit £500

Catering (100 attendees)  £8,500
Entertainment £ 1,500

Staffing costs £3000
Marketing cost(branding) £ 1,200
Parking facility cost £ 500
Miscellaneous £500

Total £22,700
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Projected Revenues Activity Cost
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