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EVENT CONTENT AND 
CONTEXT
Event Theme
:
 An enthralling festival with a winter theme that showcases 
the splendour of polar evenings, dazzling auroras, and intimate 
stargazing encounters beneath the night sky (Xu 
et al
., 2021)
Type & Nature
:
 This is an immersive outdoor adventure that blends cosmic 
phenomena with the wonders of nature, situated in an 
attractive park.
Event Length
:
 The festival lasts for three enchanted evenings, during which 
time guests can go stargazing, take in light displays, and take in the 
allure of winter (Akhundova, 2024).
Target Audience
:
 Designed for those who enjoy the outdoors, families 
looking for unusual circumstances, and those who are interested in 
astronomy and the grandeur of the arctic regions.


EVENT CONTENT AND CONTEXT
EVENT PURPOSE
:
My goal in this event is to 
promote consciousness about arctic ecosystems 
while celebrating the natural beauty of 
winter nights.
•
Give guests a one
-
of
-
a
-
kind, 
realistic arctic night and celestial 
phenomenon adventure.
•
Involve guests with themed events 
such as cultural narratives, 
stargazing, and light displays 
(
Arsalan, 
Yirmibesoglu
 
and 
Ozsoy
, 
n.d
).
I WILL ARRANGE FOLLOWING ACTIVITIES FOR THIS EVENT:
Aurora Light Show: In term of creation of a mesmerizing 
nighttime visual experience, installation of spectacular 
lighting system will be made, and northern lights are set for 
music. 
Guided Stargazing Sessions: Guided trips to see the northern 
sky where experts help you look at stars, planets, and other 
things in space (
Bengesser
, Hansen and 
Gemzee
, 2020).
Winter Folklore Storytelling: Enjoying fun story
-
telling times 
by the warm bonfires, sharing tales about cold places, winter 
legends, and stories about the sky.
Interactive Art Installations: Art displays that allow people to 
explore the beauty of the Arctic and are inspired by winter 
and space.


MARKET FACTORS 
Target Market: Those interested in 
astronomy, families, the outdoors, and 
nature who want to immerse 
themselves in immersive outdoor 
experiences centered around celestial 
phenomena will be drawn to the 
event.
Potential Rivals: While there are some 
winter festivals and light displays in 
the area, none of them specifically 
address polar themes or astronomy.
Demand analysis:
•
More people are enjoying nature events: in 2019, the worldwide wellness tourism 
business was worth about $639 billion. By 2022, it is expected to be $919 
billion. This market offers activities related to nature, like looking at stars and 
going to eco
-
friendly festivals (Global Wellness, 
n.d
).
•
Stargazing and light festival trends: more people are enjoying stargazing and 
light festivals are becoming more popular. About 250,000 people went to the 
UK’s luma light festival in 2020, which was 25% more than the year before 
(
Eventbrite, 
2021).
•
Interest in eco
-
friendly tourism: 83% of people traveling from other countries 
believe it's important to travel in a way that's good for the environment. 
Additionally, 61% say the pandemic has made them want to travel more in an 
eco
-
friendly way. These numbers come from booking. Com's 2021 report on eco
-
friendly travel. 
•
Astronomy enthusiasm: more and more people are interested in astronomy. Places 
for stargazing, like dark sky parks, are seeing a 20% increase in visitors each 
year. This shows that more travelers want to enjoy astronomy (Booking.com, 
. 
2021)


MARKETING FOR POLAR NIGHTS 
FESTIVAL
Product:
•
Based on focus on nature
-
themed, stargazing, and polar lights activities, the Polar Nights Festival is 
considered as one immersive experience. 
•
A variety of interactive experiences tha are provided are included in the product offerings such as guided 
stargazing sessions, storytelling, and light installations (Dalgoic and Birdir, 2020).
Price:
•
The use of a strategy that is called as tiered pricing will be focused which is based on including full
-
access 
tickets, VIP stargazing experiences, family passes, and general admission.
•
The setting of prices will be done in a way that will help in catering segments of audiences and profitability 
and affordability would be ensured 
(
Cambrubi
, 
Coromina
 
and 
Guia
, 2023).
Place:
•
Cairngorm Mountain Resort, Scotland is the location where this event will take place and scenic winter 
landscape and clear night skies are factors of its selection
•
An authentic and immersive experience of winter will allow by this venue (Darmawan and Grenier, 2021). 


MARKETING FOR POLAR NIGHTS FESTIVAL
PROMOTION:
•
Social Media & Influencer Marketing: platforms that will be 
leveraged by the event include Tik Tok and Instagram based on aim 
of focusing on influencer collaboration ad targeted ads. Engaging 
content will be created by influencers and behind the scenes footage 
will be shared by them so that the increase in sales of tickers could 
be achieved (Yasa 
et al
., 2020).
•
Traditional Marketing: Posters, flyers, and brochures will be also 
used in addition to efforts that will be made at digital level and 
these would be distributed to nature reserves, eco
-
friendly stores, 
and local tourist areas. Tourists and locals would be targeted by 
these materials with a focus on immersive experience by this festival 
(
Davies 
et a
l., 2023). 
•
Eco
-
Tourism Partnerships & Environmental Organizations: Credibility 
and a broader reach will be also provided based on collaboration 
with environmental organizations such as WWF and eco
-
tourism 
agencies. The event will be promoted by these partners to audience 
that is eco
-
 
conscious based on both use of printed materials and 
digital channels. 
People:
•
Experienced staff will play key role for the festival such as 
volunteers, stargazing guides, and event coordinators so that 
engaging and seamless experience could be ensured to be existed 
for attendees (
Jechow
, 2024).
Process:
•
The experience of customers will be streamlined from purchase of 
ticket to participation by customers based on on
-
site management 
and online system of booking and in this way smooth transitions will 
be ensured between different activities. 
Physical Evidence: 
•
the ambiance created by branded merchandise, themed 
decorations, and light installations is involved and included in the 
physical evidence based on which the overall experience will be 
enhanced and it will serve as reminders.

OPERATIONAL FACTORS
Staffing Requirements: 
A technical staff to oversee light setups and 
logistics, expert stargazing directs, security officers, and food teams 
are needed for the event (Gold and Gold, 2020). For this event I will 
arrange following staff members 
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OPERATIONAL FACTORS
Resource Allocation: To guarantee a flawless, pleasurable event, set aside enough money 
for top
-
notch lighting, audio equipment, safety measures, and caterers (Yasa et al., 
. I will use the resources shows in the table below
2020)
:
8
Resource Required
How It Will Be Acquired
Lighting Installations
Team up with a local lighting company that focuses on organizing outdoor events. Hire experts to create pathway lights and li
ght
 
displays inspired by the aurora. 
Audio Equipment
Rent high
-
quality outdoor sound systems from a trusted equipment rental provider. You can rent backup equipment for emergencies.
Security Personnel
Hire a well
-
known security company to provide trained staff for emergency plans and crowd management.
First Aid Stations
Team up with local health services to set up first aid stations. Hire trained first responders for the event (Finkel and Plat
t, 
2020).
Heated Areas
Set up warm areas or tents and rent space heaters. To find temperature control solutions, contact a local equipment rental co
mpa
ny (Lohnas, Healey and Davachi, 
2023).
Caterers
Proper connection should be made with caterers at local level who have specialization in winter
-
themed food. Vendors should be s
elected based on considering 
past experiences with larger outdoor events. 
Signage & Emergency Lighting
In install safety/emergency lights and clear directional signs at the venue it is important of working with provider of signa
ge 
and emergency lighting. 
Event Coordinators
Through a staffing agency, an experienced event planner could be hired. Logistics will manage by event coordinators and the s
moo
th running of event will be 
ensured. 
Volunteers
Volunteers should also need to be recruited from university programs and community groups at local level so that helps could 
be 
taken regarding logistical support 
and welcoming guests. 


FINANCIAL FACTORS 
Revenue sources:
Sales of tickets: revenue received from guests who buy tickets to 
take part in the event's exclusive polar
-
themed activities.
Food and merchandise sales: added income from food stalls and 
event merchandise, like polar lights and stargazing themed 
souvenirs.
Collaborations: creating alliances that help fund the event by 
working with local companies, hotels, and travel agencies 
Knottnerus, Johnson and Mason, 
2022).
(
Expense Category
Cost (£)
Venue Rental
£15,000
Lighting Installations
£12,000
Event Staff
£10,000
Permits
£2,000
Catering
£8,000
Marketing
£5,000
Safety Measures
£3,000
Total Estimated Costs
£55,000

FINANCIAL FACTORS 
Sponsorships 
•
Tourism boards: To get sponsorship, I will contact  to VisitBritain and VisitScotland. The organizers 
want to get more attention and money by working with these tourism groups and using their existing 
connections (
akhundova
, 2024).
•
Environmental organizations: To support the event's focus on being environmentally friendly, I will also 
team up with national trusts and groups that protect the environment, like WWF UK. Their involvement 
will add credibility and support, which will attract the festival's audience of nature lovers and fans 
(
akhundova
, 2024).
•
Astronomy
-
related businesses: I will look for companies that focus on astronomy, like 
Celestron
 
UK and 
the Royal Observatory Greenwich, to support this event. These businesses will offer branded 
merchandise and expert guides for stargazing, as well as financial help (
akhundova
, 2024).
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Funding sources include retail sales, sales of tickets, sponsorships from ecological organisations, and possible financing from the local government to encourage natural and environmentally friendly events 
(Yozukmaz, Bertan and Alkaya, 2020).
Estimated revenue: depending on projected participation and pricing approach, income will be made from the sale of tickets, meals, and goods.FINANCIAL FACTORS 
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Break-even point: if the event receives sufficient finance and ticket sales, all operating expenses will be met, guaranteeing no loss of revenue (yozukmaz, bertan and alkaya, 2020) Potential for profitability: in order to break even, income can be attained via sponsorships, smart ticket prices, and meticulous cost control.
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Operation Number of Staff Required

Technical Crew (Lighting & Sound) 6
Stargazing Guides 4
Security Officers 8
Catering Staff 10
Event Coordinators 5

Volunteers (Logistical Support) 12
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Operation Number of Staff Required

Technical Crew (Lighting & Sound) 6
Stargazing Guides 4
Security Officers 8
Catering Staff 10
Event Coordinators 5

Volunteers (Logistical Support) 12
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