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Forces that Shape the British Army using Porter’s Five Forces

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
1. Threat of New Entrants

A. Within the military it is known that the Royal Engineers are the Combat Engineers and the construction force. The teaching of the same combat engineer lessons to pioneers within different branches of the service can fade away the brand identity of the Sappers as the Combat Engineers.
B. Due to governmental Policies we have seen the dismissal of full time fully trained and experienced personnel and the increase of Reservist to fill the roles and voids of experienced personnel. 
C. The Employment of reservists instead of keeping a full card of full time soldiers is also proving to be cost effective for the government.
D. Government and Ministry of Defence (MOD) are outsourcing of contracts for the maintenance of MOD properties, the current contract holders must work hard to maintain its reputation with the client as there are other companies offering the same service with a better augmented product. 

2. Threat of Substitutes

A. Within the British Army itself lies the threat of substitutes for trades i.e: A supplier in the RLC and a Logistic Specialist in the Royal Engineer. Trained at the same location on the same processes but for 2 different cap badges. The Royal Engineer Logistics Specialist differs as they are trained on Engineer specific and construction materiel, but within the grand scheme of things they are classed as doing the same job. That was made official on 01st November 2017 when all logistics personnel across the MOD went to Supplement Pay band 1, where the Royal Engineer Logistics Specialist was on band 3.
B. Outsourced contractors like Carillion can lose their contracts if the Army decided to use its trained personnel with the same skill set for the maintenance of defence estates.

3. Bargaining Powers of Buyers

A. Procurement officers in the British Army has a keen eye when procuring products for the Army as they don’t buy based on price but on its whole life cost. This means they look at the quality of the product, how much maintenance it will need, how often and when and its life span.
B. The British Army has a process of tendering before committing to one supplier. The best quality for price supplier is then selected for purchase.
C. They try to control cost by setting out written quotes and if they supplier is selected they then sign a contract.
D. The British Army operates around the globe, so to get items at the same standard as the UK may prove to be challenging. In these cases, they may have to consult with their clients and use a substitute product for a task. A good example of this is timber in Canada comes in different sizes due to the was it is shaved and cut. So, a 2mx2m timber will be sized at 1.5mx1.5m.

4. Bargaining Powers of Suppliers

A. Suppliers can use bargaining powers to favour military contracts to avoid the business going to their competitors, giving better discounts for products bought in a large quantity or for the number of products bought or continuity of business.
B. The number of sources for items can prove difficult for the military as the supplier can now change the cost of the item as it may be an item which is crucial for the military. It can also be used as a tact to make the procurement team award to contract to their company.

5. Existing rivalry amongst firms in the industry

A. The British Army has a wide range of skill sets and specialities. Some cap badges and units have multiple capabilities. One can argue that the Royal Engineers can deploy on a task or mission without the infantry as every soldier is trained as an infantry soldier before they do trade training. So, they can provide their own force protection as well as construct. These are mitigated by cap badges branding themselves with specialist training, equipment and trades which are unique to that group or cap badge.
B. [bookmark: _GoBack]We can also look at rivalry within defence contractors where ISS believes that they provide a better service for the MOD than that of Sodexo. As Sodexo faced a damning blow when soldiers portrayed the quality of food and service as being very poor over social media. 
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