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[bookmark: _Toc131111606]Introduction 
This report is a business plan for starting a buffet restaurant in the city of Swansea called "Sizzlers Food." The goal of Sizzlers Food is to make sure that every customer feels special. The company's goal is to increase its profits, but providing the finest possible service to customers is its top priority.
Swansea High Street is where the business will be set up, and it meets all the following requirements:
· We differentiate ourselves from the competition by providing our clients with a wider range of menu options, which is the first and most principal factor.
· There are a lot of students in Swansea, and they can use our services without worry because we always have deals and discounts for students.
· The only thing that will make a business successful is the unique quality and category of its goods. Our restaurant always makes sure to serve the best quality food.	
· In a country where the health problems caused by fast food are getting worse, the need for a healthier, more varied diet is growing. (Food Standard Agency, 2008). This is a strength and a benefit for our restaurant, which makes food with healthy ingredients.
 
[bookmark: _Toc131111607]Market research 
Primary research is a method of gathering information in which the researcher collects their own data independently. Interviews, surveys, and focus groups are all examples of primary data.
Advantages of Primary Research
The main benefit is that the information is reliable because it is collected first-hand, and the questions can be tailored to the specifics of the study. In other words, the information you gather will be relevant to your project and will be aimed at resolving the problems you set out to investigate. Second, the primary research you conduct should be directed towards determining and answering the study's central research topic.
The marketing mix combines product, price, place, and promotion. These elements create a marketing strategy to help a business reach its goals (Lee et al., 2019).
Questionnaire Analysis
Customers can choose from a wide range of goods and services because online systems are growing quickly. They can also talk to each other in real time and get their orders quickly. Modern technology is always being added to business practises in order to help new business models grow fast. This is because of a number of things, like how easy it is to get and use a smartphone. (Bezerra et al., 2013). 
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I designed my questionnaire in order to find out more information about my target clientele. I collected general information about them, such as their age, location and food preferences.
According to the results of my survey, most respondents fell into the age bracket of 25-34.
Further research reveals that most of my customers reside within five miles of our location and visits us at least once per month. So, the business needs to come up with a plan to get more clients. I thought it would be a good idea to show off the food to get people interested in my business. So, I figured that the best way to make this work was to advertise the food on the road. I will cook some food from the menu and give it to people for free. I will use flyers to tell people about the business, and I also plan to make a website with an introduction to the restaurant.
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As we can see from the answers here, some of the restaurant's strengths are discounts, meal deals, buffets, and delivery services. This is a simple way to find out if the guests like the service at the restaurant and feel welcome there. It also helped me figure out if the staff have the right attitude.
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The above chart was meant to help me figure out how much customers are willing to pay for the products.  According to the answers, the restaurant's prices came up as budget friendly.


[bookmark: _Toc131111608]Website design and rationale
As a new participant in online distribution networks, third-party websites have caught the attention of both practitioners and researchers. (Zhang et al. 2013). An online website is a growing restaurant management tool. A few years ago, people had to wait in long queues for a restaurant table. The restaurant's management and staff had to handle many customers at once. Online food ordering and reservation can satisfy consumers with great technology and the internet. Restaurant owners and staff benefit.  Today, customers can buy and reserve with a click on their computers or smartphones. As a new participant in online distribution networks, third-party websites have caught the attention of both practitioners and researchers. (Zhang et al. 2013).
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Walt Disney said, "You can design and create, and build the most wonderful place in the world. But it takes people to make the dream a reality." 
In this photo I chose a colourful background, followed by an introduction of the business. Colour affects how people feel about a thing at first glance and how they decide to buy it. I chose a colourful picture of a restaurant room for the background because, as the saying goes, "first impressions stick." Laura-Andreea Voicu of GloriaFood says, "You don't want to be stuck with a bad name, so try to make a good first impression online.”
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Description automatically generated]To provide customers with a sense of the restaurant's layout, the following page contains photographs of the establishment's interior. According to the questionnaire responses, the majority of respondents were between the ages of 25 and 34.  I discovered that there are a large number of students in the area where we are based, Swansea, and as a result, I included a student discount in addition to offers for other consumers. Swansea is a unitary authority located in south-west Wales. It has two university centres with a combined total of over 33,500 students. According to a study of the student population, 56.36 percent of Swansea's population was 27 years old in 2021.
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Moving forward to the next page, the customers can get more information about us. I included the contact details for reservations, a Contact Us form as well as the full address. Multiple departments should be clarified on a Contact Us page. After searching online, a possible customer may visit a contact page first. Businesses should provide as much contact information as possible in case customers favour email over calling
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Above is a live Google Maps section where users can zoom in and out in order to locate Sizzlers Food.
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SEO stands for "search engine optimization." It is the process of making a website show up higher in a search engine result. The more often and early an internet address shows up in search engine results, the more people will visit it. Visitors are potential buyers who could become customers.
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Information security is a problem for everyone because technology is getting better, and more people are learning about it. Not only is it important and necessary to protect physical assets, but it is also important and necessary to protect non-physical assets. Intangible assets include confidential information and data, intellectual property, study data and the security of your customers or end users when they use your systems.  A website's security policy should reassure customers that the online vendor will secure their personal information and minimise the risk of unauthorised access. Hoffman et al. (1999) propose shifting power to online businesses and consumers to build trust from privacy concerns. Recognizing customer data ownership is crucial. Customer-focused privacy policies help both parties. Online vendors' privacy policies should reduce customer privacy concerns.
	 
[bookmark: _Toc131111609]Conclusion 
Successful restaurant owners need many skills. These include hospitality sector knowledge, business, financial, marketing, and interpersonal skills. (Massa et al., 2017). Restaurant owners need marketing skills. This involves engaging campaigns, consumer trends, and using digital platforms to reach new customers. (Budur et al., 2019). 
Through participating in these various marketing activities, I will be able to advertise my restaurant to my ideal customers. There are a lot of things I can do to promote Sizzlers Food service, but these are the most crucial ones. I intend to market Sizzlers Food and its services via visual media such as photographs and videos. Second, I'll be relying on promotional strategies like newspaper, radio, and television commercials.  Last but not least, I intend to use email marketing to get in touch with current and potential customers. I can get to know my customers better, maintain them interested in what Sizzlers Food have to offer.
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6. On ascale of 1to 5, with 1 being the lowest and 5 being the highest, which features or services would
make you more likely to visit our restaurant?
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10. What is your approximate budget for dining out?
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ABOUT US

Sizzlers Food mission is to serve it's customers with delicious food in a pleasant environment

Our objective is to make sure that each customer feels speciall

OPENING TIMES

Monday-Friday 12:30- 16:00 17:00-22:00
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DATA PROTECTION INFORMATION / COOKIES

Last updated March 26, 2023

This privacy notice for Sizzlers Food ("Company’, ‘'we', 'us', or 'our’), describes how and why we might collect, store, use,
and/or share (‘process’) your information when you use our services (‘Services'), such as when you:

= Visit our website at https:/www.sizzlersfood.com, or any website of ours that links to this privacy notice

= Download and use our mobile application (Sizzlers Food), our Facebook application (Sizzlers Food), or any other
application of ours that links to this privacy notice

= Engage with us in other related ways, including any sales, marketing, or events

Questions or concerns? Reading this privacy notice will help you understand your privacy rights and choices. If you do not
agree with our policies and practices, please do not use our Services. If you still have any questions or concerns, please
contact us at Sizzlersfood@contact.com.
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SUMNMARY OF KEY POIN TS

This summary provides key points from our privacy notice, but you can find out more details about any of these
topics by clicking the link following each key point or by using our table of contents below to find the section you
are looking for.

What personal information do we process? When you visit, use, or navigate our Services, we may process personal
information depending on how you interact with Sizzlers Food and the Services, the choices you make, and the products
and features you use. Learn more about personal information you disclose to us.

Do we process any sensitive personal information? We do not process sensitive personal information.

Do we receive any information from third parties? We do not receive any information from third parties.

How do we process your information? We process your information to provide, improve, and administer our Services,
communicate with you, for security and fraud prevention, and to comply with law. We may also process your information for

other purposes with your consent. We process your information only when we have a valid legal reason to do so. Learn
more about how we process your information.




image1.png




image2.png




image3.jpeg
1. What is your age?

More Details

. Under 18
@ 1824
® 2534





