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This report was requested by Christopher Felices on 16 of December 2022. Is based on Case study showing a lot of problems through the organisation. Andreea Jones, Head of Social Services in the local Council, is facing with lack of communication between the team members, lack of trust and was used only one way of communication. A team is typically characterized as a group of individuals who work together to achieve a common goal. Andreea was facing teams with different types of problems. Since pandemic most of the staff wants to work from home, some of them do not event come to work. Other problem is lack of staff. This and other team working difficulties will be discussed further. 

[bookmark: _Toc120789758]Main findings
Through this section will be discussed different types of theories that would help the team to perform, in the case study that this report is based on. The Belbin’s 9 Team Roles will help each member of the team to understand their role in the team and to balance it. The Tuckman’s theory is helping to recognize the team's level of growth and give help to boost team development and project success. Once established, is necessary to apply methods to advance the team's formation. A brief analysis of the communication models will be discussed to help the team to find a better communication between members and to build trust. These theories will help the team to collaborate with each other in a new different way. 

[bookmark: _Toc120789759]Team Dynamics
How does a team get things done? According to Meyers S. P. (2013), team dynamics are the unconsciously influenced psychological factors that have an effect on how a team behaves and how well it completes its tasks. The nature of the tasks that are completed by the team, the members of the team, the manner in which they communicate with one another, and the setting in which they conduct their work all contribute to the dynamics of the team. During the pandemic, most of the employees within the organisation worked from home. Working online from home and not from the office creates staff shortage, due to mental health or emotional state. 
There are times when the dynamics of a team may be seen as positive, such as when they assist the team as a whole perform better or when they bring out the best in each individual member of the team. They may sometimes be detrimental, such as when they result in conflict that serves no useful purpose, cause individuals to lose interest, or prevent a team from achieving its objectives.
The structure of the teams within the organisation was not structured correctly. 
The Belbin’s 9 Team Role Inventory is a kind of psychometric exam that may be presented to members of a team in order to get understanding into their personalities, preferences, and capabilities. This exam also assesses the individual's degree of compatibility with the working environment and the profession. It is helpful to position people in the roles that will allow them to contribute the most effectively to the team. 
Bruce Tuckman, a psychologist, first identified four stages of team formation in the middle of the 1960s. Formation, storming, norming, and performance are these phases. They characterise the process teams go through as members form bonds and learn to function successfully together.
The majority of team members are enthusiastic and amicable throughout the stage of team formation, while a minority may experience anxiety. During this time, people make an attempt to become acquainted. The next step is the storming phase. Individuals are currently pushing the limits. As individuals become irritated with one another's traits and tactics, personality and working style differences can result in conflict. Some individuals may even dispute the team's goals and avoid performing their assigned duties. Some organisations never get past the storming phase. Normalization is step three. This is when people begin to resolve their differences, capitalise on one another's skills, and recognise your leadership. Performance is the concluding step. The team members have reached this level when they can achieve the group's mission without disagreement. Later, the last stage begins. As a leader at this level, you may delegate more work and commit more time to maximising the potential of each team member.
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The Thomas Kilman Dispute Mode Instrument is useful during the conflict's storming phase. The TKI is a self-report questionnaire that measures an individual's capacity to handle interpersonal conflict. Simply, conflict arises when the interests of two or more parties appear to conflict. The extent to which you seek to satisfy your own desires is a measure of your assertiveness. Cooperativeness is proportionate to one's efforts to make others happy. This results in five methods for resolving conflicts: avoiding the problem, attempting to meet someone else's needs at the expense of your own, attempting to find a solution that is acceptable to both sides but only partially solves their problems, and attempting to get what you want at the expense of what others want.
Teams should be encouraged and helped to build their own communication rules. This may include how often to have in-person meetings, what technology to utilise for meetings and non-simultaneous work, and how to engage everyone in communication. Regular opportunities for social and human connection may help employees feel a part of the team and contribute to its growth.
Individuals' accomplishments within teams are greatly facilitated by trust. The presence of trust is essential for the effectiveness of hybrid teams. Trust develops through time and can have different meanings for different team members. People become a more powerful unit with trust (Cheng et al. 213a).
Being communication on of the organisational problems, Andreea Jones can use 3 models of Effective Communication: Berlo, Shannon-Weaver, Schram. 
1. Shannon-Weaver Mathematical model established in 1949 is especially designed to develop the effective communication between sender and receiver. They also identified the factor that affect communication process called “noise”. 
[image: Shannon and Weaver communication model]
The model is simple, people are complicated. The person sending the message turns it into a code and sends it to the person receiving it through a technological channel, such as the telephone or telegraph. The sender changes the message into a code that the machine can understand. The message is sent through a medium using codes. The person who gets the message has to "decode" it before they can understand and make sense of it. Some of the time, the receptor machine can also be used as a decoder. There could be noise on the channel, and the receiver might not be able to decode, which could make it hard to talk. Feedback is two-way communication. In the organisation was used only one way of communication and all the information was send via e-mail. Almost all the time employees don’t get the response back. 

2. David Kenneth Berlo’s model of communication 
Berlo's Model (SMCR Model) is mostly made up of four parts that explain how communication works. There's the sender, the message, the channel, and the receiver. There are many things that affect each part. 
[image: berlo's model of communication]

Since there is no idea of feedback, the effect is not taken into account. There is no noise or anything else that could get in the way of communication. It's a one-way model of communication, so you can't talk back and forth. All of the things listed above show that the two people must be alike. 

3. Schram ‘s Model of communication established in 1954
The act of carefully putting information into words and communicating it to others is necessary before the information may be of any benefit. The act of encoding is particularly significant because it kicks off the process of communication by transforming the thinking into the material that is being transmitted. When the information is sent to the recipient, it is his primary duty to interpret what the sender of the message means to communicate. In practise, the message is of no use whatsoever until and until the receiving party is in a position to comprehend or decode the information that the sender wishes to share with them.

Therefore, encoding and decoding are the two most fundamental aspects of an efficient communication, without which information can never move between two different persons. The model developed by Schramm is based, similarly, on the premise described above. According to the paradigm developed by Schramm, the two processes of coding and decoding are the two fundamental building blocks of efficient communication.

He also stresses that the communication is not complete until and until the sender obtains feedback from the recipient. This is a point that he places a lot of emphasis on. Imagine a situation in which a person is talking about their views with their buddy, but their friend does not reply to them. Is there nothing further to say on this matter? NO. Schramm was of the opinion that communication is in fact a process that goes in both directions between the first party and the second party.
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[bookmark: _Toc120789762]In conclusion, with the help of the theories presented above, the problems identified in the case study will be easier to be solved. Is essential to know where each of a team member belongs. Is also essential to build trust between workers and co-workers. An Effective Communication model can be helpful in solving misunderstanding withing the employees and organisation. Using the theories discussed above, is could be possible to discover a good team. 


Recommendations

Make efforts to reduce stress and give support for wellness
Work that can be done remotely and flexibly thanks to advances in technology
Implement working environments that are pleasant, professional, and conducive to providing the best possible services
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