Employee Relations Lecture Case Study Summaries
Case Study 1: Amazon Warehouse Employees (UK)
Background:
- Employees subjected to constant surveillance and harsh productivity targets.
- Reports of minimal break times and exhaustion.
- Allegations of retaliation against attempts to unionise.
Example: One employee expressed fear of taking bathroom breaks, indicating extreme workplace pressure.
Key Issues:
- Lack of consultation with employees.
- A harsh and potentially exploitative workplace culture.
- Active resistance to unionisation and employee representation.
Response Options:
- Human Resources should revise performance metrics to prioritise employee well-being.
- Engage with unions and consider partnership models to improve trust.
- Open channels for employee voice and encourage psychological safety.
Discussion Points:
- What are the ethical implications of such a high-control work environment?
- How can Amazon rebuild trust with its workforce?
Case Study 2: Google Global Walkouts
Background:
- Over 20,000 employees walked out in protest of how harassment allegations were handled internally.
- The protest was globally coordinated and called for major reforms, including the end of forced arbitration.
- Demands also included greater transparency and improved diversity and inclusion policies.
Key Issues:
- Perceived lack of transparency in handling serious misconduct.
- Breakdown of trust between employees and management.
- Concerns over inconsistent ethical standards across global offices.
Response:
- Some reforms were implemented by Google.
- However, concerns of retaliation against organisers persisted, indicating unresolved tensions.
Discussion Points:
- How can large global firms maintain consistent ER practices across diverse regions?
- What ethical responsibilities do companies have in ensuring accountability and voice?
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